MIHICTEPCTBO OCBITU I HAYKH YKIiA'I'HI/I
BUIOLIEPKIBChKHWIA HALTIOHAJIbHWIA ATPAPHUIA YHIBEPCUTET
EKOHOMIYHUN ®AKYJIBTET

CremianeHicTh: 073 «MeHemKMeRT

JlomyckaeThbest 10 3aXUCTY

3api/tyBay kadeipyu MEHEDKMEHTY
%ﬁ%ﬁ—/ npodecop FO.C. I'punayk
«» LeIohdga- 2024 poxy

KBAJII®IKAIIIMHA POBOTA MATICTPA

POPMYBAHHSA TA ®YHKIIOHYBAHHSI CUCTEMHU
AHTHUKPHU30BOI'O YIIPABJITHHS NIANIPUEMCTBA
(3A MATEPIAJIAMM TOB «CY3IP's1 AT'PO»)

Bukonas:
Camap Jlenuc I'enaniiioprd, .
779
7
KepiBHuK:

noueHt AprimoHoBa Ipuna BikropiBHa

(nionuc)

Penensent:

npodecop Cunoyc Ipan BikTopoBuy
——

&g - (nionuc)

S, Camap Jlenuc I'enaniiioBuy, 3acBiguyro, 1o kBamidikamiiiHy poboTy
MaricTpa BUKOHAHO 3 JOTPUMAHHSM MPUHIMIIIB aKaJeMiqHOl 100pO4eCHOCTI.

bina I{epksa — 2024



MIHICTEPCTBO OCBITU T HAVKHA ngA‘I’HI/I
BUIOLIEPKIBCBKUIA HALIIOHAJIbHWI ATPAPHUA YHIBEPCUTET
EKOHOMIYHU ®AKYJIBTET

Creuianipsicte: 073 «MeHeHKMEHT»

3aTBepDKYIO
OI'Tl «MenemiveHD)
podecop FO.C. I'purayx
«04» macronana 2023 poky

3ABJIAHHSA
Ha kBasn$ikauniliny pobory maricrpa
Camap [enucy I'enagiiioBuuay

Tema: «@opmyBanHs Ta (YHKIIOHYBAHHS CHCTEMH AHTHKPH30BOIO YIIPABJIiHHS
nianpuemctsa (3a Marepiasamu TOB «Cy3ip's Arpo»)».

[lepenik nwTaHb., WO po3polnsioThes B poloTi: MpOaHaNi3vBaTH SKOHOMIYHY
CYTHICTh ITIOHSATTS «AaHTUKDWU30BE YIIpaBIiHHA»; JIOCHIJWTH 3HAYCHHSA Ta OCOOJIMBOCTI
AHTHKDU30BOIO YIPaBiiHHA [iAIPHEMCTBOM B YMOBaX BIUIHBY Ha HBOIO PIi3HHX
YHHHHKIB, CHCTEMATH3VBAaTH Ta PO3KPHTH CVTH OCHOBHHX NPHHIMIIB aHTHKPH30BOTO
(GbiHAHCOBOrO VIPAaBIiHHS, Y3araJbHUTH TEOPETHYHI IiIXOIW 0 BHU3HAYEHHS CYTHOCTI
MEXaHI3MVY aHTUKPH30BOI0 VIPaBIiHHA M IpoaHATNI3VBATH MOI0 CKIAJOBI EJIEMEHTH:
OXapakTepU3yBaTH _CTajil BUHMKHEHHS KpM3M, 1X XapaKTEPUCTUKH Ta CUCTEMY
AHTUKPM30BMX 3aXOMiB IIONO IX NOJONAHHA3MINCHHM TH OpraHi3aniiHo-eKOHOMIYHY
xapakrepucTuky  mianpuemcrsa  TOB  «Cy3ip’s  Arpo»; ouinuTH ¢(eKIHBHICTD
AHTHKPU30BOIO YIPABJIiHHS IIIPHUEMCTBA; BU3HAYMTH (DiHAHCOBMI CTaH ITi/IMMPUEMCTBA;
POAHAII3VBATA MMOBIPHICT, BMHUKHEHHs OAHKPYTCTBA Ta JIIarHOCTHUKY KPHU30BOTO
CTaHy MiANPUEMCTBA 3a PI3HUMH MOJIEJISIMU; 3alIPOIIOHYBATH Ta OOIPYHTYBATH KOMILIEKC
AHTHKPHU30BHX 3aXO0/IiB 00 MOAOJaHHS KPH3H.

Buxinai gasi: digancosa 3BiTHICTE TOB «Cy3ip's Arpoy.

KajiengapHuii jiaH BUKOHAHHS po0OTH

Etan BUKOHaHHS [lepioa BUKOHAHHS BinmiTka npo
BUKOHAHH
OrJisi 1 JriTepaTypu aucronan-ciuens 2024 BUKOHAHO
TeopeTHKko-METO/IHYHA YaCTHHA moTHii-KkBiTeHb 2024 BHKOHaHO
AHaJIiTUYHA YaCTUHA TpaBeHb-4epBeHb 2024 BHKOHAHO
PexoMeHjaiiiiiHa 4yacTuHa JIMneHb-cepnenb 2024 BUKOHAHO
OdopmiieHHsi podOTH Bepecerb 2024 BUKOHAHO
IlepeBipka Ha muiariat »oBTeHb 2024 BUKOHAHO
Tonepennili po3rign Ha Kadeapi xoBTeHb 2024 BHKOHAHO
IloaHHs Ha peLieH3yBaHHs aucronaxn 2024 ) BUKOHAHO
A
KepiBHHK “nouent LB. ApTIMOHOBa

(nionuc) -~ ./

3no0yBay

Jlata otpumanHs 3aBaanHs «04» nucronana 2023 p.



AHOTANIA
Camap /I.I.
®OPMYBAHHSA TA ®YHKIHIOHYBAHHSI CUCTEMUA AHTUKPU30BOI'O
YIPABJITHHSA NIAIMPUEMCTBA (3a mamepianamu TOB «Cy3ip's Azpo»)

JlocnimkeHo  3HauYe€HHS Ta  OCOONMBOCTI  AQHTHUKPU30BOTO  YIPABIIIHHS
HiAIPUEMCTBOM B YMOBAax BIUIMBY Ha HbOT'O PI3HUX YMHHMKIB, y3araJlbHEHO TEOPETHYHI
HiAXOMM 10 BU3HAYEHHS CYTHOCTI MEXaHI3My aHTHKPHU30BOIO YIPaBIiHHA M
MPOAHAII30BAaHO MOr0  CKJIaJ0Bl  €JIEMEHTH, 3AliCHEeHO aHam3 edeKTUBHOCTI
AHTUKPU30BOTO YIIPABIIHHSA MIANPUEMCTBA, OLIIHEHO MMOBIPHICTh HACTAaHHSI OAHKPYTCTBA
Ta IPOBEJCHO JIarHOCTUKY KPH30BOIO CTaHy MIANPUEMCTBA 3a PI3HUMHU MOJEIISIMH.
3arporoHOBaHO KOMIUIEKC MPAaKTUYHUX aHTUKPU30BUX 3aXOMIB 1100 NOJOJaHHS KpU3HU
JOCIKYBAHOTO T MPUEMCTBA.

B xBamiikamniiiHii poOOTI 3aCTOCOBYBAJIMCS 3arajbHOHAyKOBI Ta CHELlalbHI
METOAM HAyKOBOI'O II3HAHHS Ta EKOHOMIYHOIO aHaji3y, 30KpeMma: METOJ HayKOBOl
aOcTpakiii, aHami3y Ta CHHTE3y BHUKOPHUCTAaHO 3 METOI0 BHM3HAUEHHS CYTHOCTI
AHTUKPU30BOIO YMPABIIHHA MIANPUEMCTBOM; METOJ CIOCTEPEKEHHS, CHCTEMHOTO
aHai3y Ta MOPIBHSHHS 3aCTOCOBAHO B MPOIECI MPOBEJACHHS MPUKIAIHUX JTOCIHIIKEHb
10710 3°sICyBaHHS OCOOJIMBOCTEN aHTUKPU3OBOIO YIPABIIHHS MIANPUEMCTBOM B YMOBax
BIUIMBY Ha HbOI'O YMHHMKIB BIMHHU; rpapidyHUl METOJ BUKOPHCTAHO JUJISi HAOYHOCTI
BIIOOpaKEHHsI pe3yJbTaTiB IMPOBEACHOrO JOCHIIPKEHHS; METOJ y3arajJlbHeHHsS Ta
cucTeMaTu3alii 3acToCOBaHO /s (OPMYBAaHHS BHUCHOBKIB Ta HAJAaHHSA HPOMO3MIIIMH.
[npopmaniiiny 6a3y JOCHIIKEHHS CTAaHOBJATH IOJIOKEHHS 3aKOHOJABYMX  Ta
HOPMATHBHO-TIPABOBUX akKTiB YKpaiHu, MoOHOTpadii, HAyKOBi CTaTTi BITUYM3HSHUX Ta
3apyODKHUX BYEHHMX, fAKI JOCHKYIOTH MpOOJEeMU aHTUKPU30BOTO  YNPaBIiHHSA
niAnpueMcTBoM, (iHaHcoBa 3BITHICTH Manoro mignpuemctBa TOB «Cysip's Arpo» Ta
pe3yJbTaTh BIACHUX JOCIIIIKEHb.

BceraHoBieHo, 110 aHTUKPU30BE YOPABIIHHS MIANPUEMCTBOM IOJISITAe Y
dbopMyBaHHI CUCTEMU il Ta KOMILUIEKCY 3aX0JliB CTPATETIUHOTO CIPSIMYBAHHS 3 METOIO
MOTIEPE/DKCHHSI Ta BUSBJICHHS KPU30BUX CHTYyallldi Ha MiANPUEMCTBI, BHUPIMICHHS
npolJsieM, sIKI CIPUYMHEH] TaKUMHU KPU30BUMHU CUTYallisIMH, @ TaKOXK y HeWTpasizarii
PHU3HKIB Ta JeCTabUII3yI0uUX YMHHHUKIB 30BHIIIHHOTO 1 BHYTPILIIHBOTO CEPEIOBUIIIA, SIKI
IPOBOKYIOTh BUHUKHEHHS KPU30BHUX CUTYaIliil.

OOrpyHTOBaHO JOIUIBHICTh BHUKOPHUCTAHHS METOMIB OI[IHKH HMOBIPHOCTI
OaHKpyTCTBa MiJ dYac pO3POOJIEHHS CHUCTEMH aHTUKPU30BOI'O YMpaBIiHHSA Ha
IITPUEMCTBI.

3anponoHOBaHO  3aCTOCYBaHHS  MPOILIECHOTO  MIAXOAy  TpH  peamizaiii
aHTUKPU30BUX CTpaTeriuHux 3axojiB y cucreMi ympasiinHs TOB «Cysip's Arpo» Ta
MOETAINHICTh WOTO 3/1MCHEHHS 13 ypaxXyBaHHSM HETaTUBHOIO BIUIMBY JECTaOUTI3YIOUMX
YMHHUKIB CYy49aCHOCTI.

OpepxaHi pe3yiabTaTH JOCTIIKEHHSI MOXKYTh OyTH BUKOPUCTaH1 Y TOCIOAPChKIM
nismeHOCTI TOB  «Cy3ip'ss Arpo» mis MABUIIEHHS €(QEKTUBHOCTI TAaKTHYHOTO Ta
CTPATETIYHOTO YNPAaBIIHHA MiIPUEMCTBOM.

KBamigikaniiina pobora wMmarictpa BUKIaZeHa Ha 63 CTOpiHKaxX, MICTHUTh
18 tabnuup, 10 pucyHKiB, CHHCOK  BHUKOPUCTaHMX  JOKEpeNn  CKIIAJaeTbhes 13
48 naliMeHyBaHb.

Kio4oBi ci10Ba: aHTUKPU30Bi 3aX0/IM, MEXaHi3M aHTUKPU30BOTO YIIPaBIIHHS,
¢dinaHCcOBUI cTaH, AlarHOCTUKAa OAHKPYTCTBA, KPU30BHUU CTaH, 1HBECTHUIlIIIHA CTpaTeTid,
O13Hec-TJIaHyBaHHS.



ANNOTATION
Samar D.
FORMATION AND FUNCTIONING OF THE ENTERPRISE CRISIS
MANAGEMENT SYSTEM
(based on the materials of Suziria Agro LLC)

The significance and peculiarities of anti-crisis management of an enterprise
under the influence of various factors have been investigated, theoretical approaches
to determining the essence of the anti-crisis management mechanism have been
generalized and its constituent elements have been analyzed, the effectiveness of anti-
crisis management of an enterprise has been analyzed, the probability of bankruptcy
has been estimated and the crisis state of the enterprise has been diagnosed using
various models. A set of practical anti-crisis measures to overcome the crisis of the
enterprise under study has been proposed.

The qualification work used general scientific and special methods of scientific
knowledge and economic analysis, in particular: the method of scientific abstraction,
analysis and synthesis was used to determine the essence of anti-crisis management of
an enterprise; the method of observation, system analysis and comparison was used in
the process of conducting applied research to clarify the peculiarities of anti-crisis
management of an enterprise under the influence of war factors; the graphical method
was used to clearly display the results of the research; the method of generalization
and systematization was used to form conclusions and provide proposals. The
information base of the study is the provisions of legislative and regulatory legal acts
of Ukraine, monographs, scientific articles of domestic and foreign scientists who
study the problems of anti-crisis management of the enterprise, financial statements of
the small enterprise «Suziria Agro» LLC and the results of their own research.

It has been established that anti-crisis management of the enterprise consists in
forming a system of actions and a set of measures of strategic direction in order to
prevent and identify crisis situations at the enterprise, solve problems caused by such
crisis situations, as well as in neutralizing risks and destabilizing factors of the
external and internal environment that provoke the emergence of crisis situations.

The feasibility of using methods for assessing the probability of bankruptcy
during the development of an anti-crisis management system at the enterprise is
substantiated.

The application of a process approach in the implementation of anti-crisis
strategic measures in the management system of «Suziria Agro» LLC and the phased
nature of its implementation, taking into account the negative impact of destabilizing
factors of modernity, is proposed.

The obtained research results can be used in the economic activities of «Suziria
Agro» LLC to increase the efficiency of tactical and strategic management of the
enterprise.

The master's qualification work is presented on 63 pages, contains 18 tables, 10
figures, the list of used sources consists of 48 items.

Key words: anti-crisis measures, anti-crisis management mechanism, financial
condition, bankruptcy diagnostics, crisis state, investment strategy, business planning.
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