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(3a mamepianamu TOB «Hoea I paghix»)

bakanaBpceky kBamidikamiitHy poOOTy NPHUCBSYCHO: aHAIZY TEOPETHYHHX
3acaj ynpaBiiHHS IU(poBizaliero Gi13HEC-TIPOIIECIB; aHATI3y €KCIOPTHOI JIsUTbHOCTI
nignpuemctBa TOB  «HoBa ['padik»; mnpoBeneHHIO I1arHOCTUKH AiSUTBHOCTI
MIMPUEMCTBA Ta HOTo O13HEC-CePEIOBUINA; OLIIHIOBAaHHIO e(DEKTUBHOCTI U POBI3aIlii
O13HeC-poIIeCiB  AISUIBHOCTI MIANPUEMCTBA; TPOOJEMHUM acIleKTaM YIpaBJIiHHS

nudposizamiero  Oi3HEC-TPOIECIB;  MIIAXaM  YJOCKOHAJICHHS  YIPaBIIIHHS
udpoBizalliero 613HeC—IPOIECiB MIANPUEMCTBA.

06’ekm  Oocniddxcennss — yHpaBliHHS IUdpoBi3aliel0 Oi13HEC—IPOIIECIB
1 AIPUEMCTBA.

Ilpeomemom OocniodxicenHss € CYKYIHICTb TEOPETUKO-METOJMYHMX 3acaia 1
NPaKTUYHUX PEKOMEHJAI 3 yhpaBiliHHSA [udpoBizalielo  Oi3HEC-MPOIECIB
H1JIPUEMCTBA.

bazoro gocinipkeHHsT € TOBapUCTBO 3 OOMEXEHOI0 BiamoBinanbHICTIO «HoBa
I'padix» — npoBigHa yKpaiHChKa KOMIaHis B M. Uepkacu 3 po3poOKH, BUTOTOBJICHHS
Ta MPOJIAXy KapTOHHUX YIIaKOBOK JJIsl Pi3HUX cep MisUTbHOCTI.

Memoou oocniodcennsa. Y mponeci BUKOHaHHS pPoOOTH OyJi0 BUKOPHUCTAHO
IIUPOKUM CIEKTp HAYKOBUX METOJIB: CHUCTEMaTu3allii Ta y3arajbHEHHS — I
JOCTIPKEHHS TEOPETUYHMUX 3acajl YIpaBdiHHS LU(pOBI3alli€lo MIAIPUEMCTBA,
EKOHOMIYHHMI Ta (PIHAHCOBUUM aHaAMI3 — MiJ 4Yac aHaji3y pe3yJbTaTiB AisUIbHOCTI
MIIPUEMCTBA, OLIHKK €(QEeKTUBHOCTI YIpaBIiHHS IUdpoBi3aiico 6i3HeC-TIPOIEeCiB,
METO/1 MOPIBHAHHS — JIJIs CIIBCTABJICHHS KJIIOU0BUX NapaMmeTpiB ERP-cuctem y pizHux
po3poonukiB 110, rpadiunuil Meron — s Bi3yamizailii pe3yibTaTiB OIIHKHU
KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTBA, IPEICTABICHHS MOAeIel O13HeC-TPoIIECy
EKCTIOPTY MPOAYKIIIT MIAMPUEMCTBA O Ta MICJsl BIPOBAIKEHHS LU POBI3aIlli, METOT
€KCIIEPTHUX OLIHOK — JJIs OL[IHIOBaHHS piBHS LM(]poBI3allii O13HEC-TIPOLIECIB.

Inghopmayiiinoro 6azor0 docnioxcenns € odiuiiini mani Jlep:kaBHOT CiIykO0u
CTaTUCTHKH, AaHl (iHaHCOBOI Ta ympaBiiHChKoi 3BITHOCTI TOB «Hoa I'padik»,
pe3yibTaTH BIIACHUX JOCIIKEeHb, [HTEpeHT-pecypcu, maTepiaii 3 HaBUYaJbHUX
MOCIOHHKIB HA HAYKOBUX CTaTEH.

Cmpykmypa i obcae pobomu. PoboTa CKIamgaeThcs 31 BCTyMy, 3 PO3JLIIB,
BHUCHOBKIB, MEPENiKy BUKOpUCTAaHUX JpKepen. OcHOBHUIT oOcar poOOTH cTaHOBUTH 60
CTOPIHOK KOMIT FOTEPHOTO TeKCTy. CIHCOK BUKOPHCTAHHMX JKEpeNl BKIo4Yae 45
HaliMEHYBaHb.

Knrouosi  cnosa: umdpoBi TexHOJOri, UUPPOBI3AIlsA, TIIKUTATIZAIS,
iH(dopMarlliiiHi  TexHousorii, uu@poBizallis MOIANPUEMCTBA, PiBHI LHU(PpOBI3aIii
H1IPUEMCTBA.



ANNOTATION

Shaida O. O.
MANAGEMENT APPROACHES IN THE DIGITALIZATION OF THE
BUSINESS COMPANIES ACTIVITIES
(based on the materials of ""Nova Graphik" LLC)

The bachelor's qualification work is devoted to: analysis of the theoretical
principles of management of digitalization of business processes; analysis of the export
activity of "Nova Grafik" LLC; diagnostics of the enterprise and its business
environment; evaluation of the effectiveness of the digitization of the enterprise's
business processes; problematic aspects of managing digitalization of business
processes; ways to improve the management of digitalization of business processes of
the enterprise.

The object of the study is the management of digitalization of business processes
of the enterprise.

The subject of the study is a set of theoretical and methodological principles and
practical recommendations for managing the digitization of the enterprise's business
processes.

The basis of the research is the limited liability company "Nova Grafik" - a
leading Ukrainian company in the city of Cherkasy, which develops, manufactures and
sells cardboard packaging for various fields of activity.

Research methods. A wide range of scientific methods were used in the process
of work: systematization and generalization - for researching the theoretical
foundations of enterprise digitization management, economic and financial analysis -
during the analysis of enterprise activity results, assessment of the effectiveness of
business process digitization management, comparison method - for comparison of key
parameters ERP systems from various software developers, a graphic method - for
visualizing the results of an enterprise's competitiveness assessment, presenting models
of the enterprise's product export business process before and after the implementation
of digitalization, a method of expert evaluations - for assessing the level of
digitalization of business processes.

The information base of the research is official data of the State Statistics
Service, data of financial and management reporting of LLC "Nova Graphik", results
of own research, Internet resources, materials from training manuals on scientific
articles.

Structure and scope of work. The work consists of an introduction, 3 sections,
conclusions, a list of used sources. The main volume of work is 60 pages of computer
text. The list of used sources includes 45 names.

Keywords: digital technologies, digitization, digitalization, information
technologies, enterprise digitalization, levels of enterprise digitalization.
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