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AHOTALIA
Tepnosa M. O.

YIIPABJIIHHA OPI'AHI3ALIEIO AK BI/IKPHTOIKO CUCTEMORO
(3A MATEPIAJIAMH HABYA/IBHO-BUPOBFHHUYOI'O LIEHTPY
BUIOHEPKIBCHKOI'O HALIIOHA/IBHOI' O ATPAPHOI O
YHIBEPCUTETY

VY po6oTi 1OCTIKEHO:
— CYTHICTh MOHSATH «3MiHa» Ta «yMPaBIiHHSA 3MIHAMW) Ha MiANPUEMCTBI;
— 3’5ICOBaHO MEXaHI3M YMpaBJIiHHS 3MIHAMU Ha MiIPUEMCTBI;
— HaJlaHO OpraHi3aliiHO-eKOHOMIYHY XapakTrepucTtuky « HBL] BHAY»;
— JIOCIIUKEHO TMpOILEAypy VYIOPaBIiHHSA 3MiHAMH Ha JOCIIIKYyBaHOMY

T ITPHEMCTRI;

— 3alpoNOHOBAHO HAMNpsSIMH YJOCKOHAJCHHS YIpaBIiHHA 3MiHAMU Ha

M1ITPHUEMCTBI.

[ndopmarniitHy 6a3y AOCHIKEHHS CTaHOBIATH 3aKOHOJIaBYO-HOPMATHBHI
aKTU YKpaiHu, HAyKOB1 pO3pOOKH YKpaTHCHKHUX Ta 3apyO1KHUX BUCHHX 13 TIPOOIIEM
aHTUKPHU30BOTO yIpaBiiHH, GpiHaHcoBa 3BITHICT, HBI] BHAY.

VY mporeci JOCHiIKEHHSI BUKOPUCTAHO TaKl 3arajJbHOHAYKOBI METO/IH:

- METOJ| aHaji3y, CUHTe3y ¥ dopmamizaiii — JIjIs BUSHAYCHHS TCOPETUUHUX
aCIeKTIB  YyNpaBIiHHS  3MIHAMM Ta 1X 3B'SI3Ky 3 ajanraii€cr cy0 €KTiB
M1IPUEMHUIITBA;

- CHCTEMHO-CTPYKTYPHUH aHami3 — JJI BUSBIICHHS CJIEMEHTIB CHCTEMH
yOpaBIiHHSA Cy0’€KTOM MIANPUEMHHUIITBA,

- METOJ] TOPIBHSIHb — JJI MPOBEJACHHS aHATITUYHOI OIIHKK (hIHAHCOBOTO
crany HBI[ GHAY.

CrpykTtypa Ta o6csr 0akanaBpchbkoi KBamigikaliifHoi poOOTH.

Kgamidikariiitna pobora 6akanaBpa CKJIaIa€ThCA 31 BCTYIy, TPhOX PO3JLIIB,
BHUCHOBKIB, CITUCKY BUKOPUCTAHUX JIITEPATYPHUX JIXKEPEI, TO/IaTKIB.

OcHoOBHUM 3MICT POOOTH BUKJIAJACHO Ha 46 CTOPIHKAX JIPYKOBAHOTO TEKCTY.
Po6ota mictuth 3 Tabmuin ta 4 pucyHku. CIUCOK BUKOPUCTAHUX JKEPEI HATIIy€
25 HaliMeHyBaHb.

KurouoBi cjoBa: opranizaiiisi, 3MiHM B OpraHi3ailii, yrpaBiIiHHS 3MiHaMH,
MEXaH13M, PO3BUTOK.



ANNOTATION
M. TERNOVA
MANAGEMENT OF THE ORGANIZATION AS AN OPEN SYSTEM
(BASED ON THE MATERIALS OF BNAU SCIENTIFIC PRODUCTION
CENTER)

The work investigated:

- the essence of the concepts of "change™ and “change management" at the
enterprise;

— the change management mechanism at the enterprise was clarified,

— the organizational and economic characteristics of the "NRC of the
BNAU" were provided;

— the change management procedure at the investigated enterprise was
investigated,;

— directions for improvement of change management at the enterprise are
proposed.

The information base of the study consists of legislative and regulatory acts
of Ukraine, scientific developments of Ukrainian and foreign scientists on the
problems of anti-crisis management, financial reporting of the National Center of
the National Academy of Sciences of the Ukrainian National Academy of
Sciences.

The following general scientific methods were used in the research process:

- the method of analysis, synthesis and formalization - to determine the
theoretical aspects of change management and their connection with the adaptation
of business entities;

- system and structural analysis - to identify the elements of the management
system of the business entity;

- the method of comparisons - for conducting an analytical assessment of the
financial condition of the National Center of the BNA.

Structure and scope of bachelor's qualification work.

The bachelor's qualification work consists of an introduction, three sections,
conclusions, a list of used literary sources, appendices.

The main content of the work is laid out on the 46 pages of the printed text.
The work contains 3 tables and 4 figures. The list of used sources includes 25
titles.

Key words: organization, changes in the organization, change management,
mechanism, development.
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