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Kpanidikamiitna pobora GakamaBpa 3a cnemiaibHicTIo 073 — MeHemKMEHT. —
binouepkiBchkuii HallioOHAIBHUM arpapHuil yHiBepcuteT, bina Llepksa, 2024 pik.

JlurioMHy  OakanaBpChbKy poOOTYy TIPHUCBSYEHO BHCBITICHHIO TEOPETUYHUX
aCTeKTIB PO3BUTKY MAajoro MIANPUEMHUIITBA B pErioHaNbHIM EKOHOMII Ta
KOMIUIEKCHOMY aHai3y MiANPUEMHHUIIBKOT TISUIBHOCTI B MeauuHid cdepi. Ha miacrasi
NPOBEJCHHS JOCTIKEHHS EKOHOMIUHOI MAisUIbHOCTI Manoro mignpuemctsa TOB
«¥Omikc Memiay po3po0sieHO MapKETUHIOBY CTPATETiI0 BIPOBAKEHHSI HOBUX MPOEKTIB
peanizauii NpoayKIIii B yMOBax MaHAEMII.

3anponoHOBaHO HOBI CHOCOOM MiABUIICHHS €QEKTUBHOCTI POOOTH MAaJIOro
nianpuemcta TOB «tOwmike Meniay 3a paxyHoK 3acTocyBanHs adgile — meTonosorii.

Kuouosi cJI0Ba: MapKETHUHT, POJaK, MEHEJ[KMEHT, aHai3
KOHKYPEHTOCIPOMOKHOCTI, PHUHKH 30yTy, Maje MIAIPUEMHUITBO, pErioHalIbHa
€KOHOMIKa, €KOHOMIYHHUI PO3BUTOK.

ANNOTATION
Victoria Perlovska
Development management of small enterprises
(based on the materials of “Umix Media” LLC)

Bachelor's qualifying work on specialty 073 - Management - Bila Tserkva
National Agrarian University, Bila Tserkva, 2024. The bachelor's thesis is devoted to the
coverage of theoretical aspects of the development of small business in the regional
economy and a comprehensive analysis of business activities in the medical field. Based
on a study of the economic activities of a small enterprise, Umix Media LLC, a
marketing strategy for the implementation of new product sales projects in a pandemic
was developed.

New ways to improve the efficiency of the small enterprise "Umix Media" LLC
through the use of adgile methodology are proposed.

Keywords: marketing, sales, management, competitiveness analysis, sales
markets, small business, regional economy, economic development.
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