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AHOTANIA
Ciobko O.0.
3micm ynpaenincokoi npayi i memoou it opzanizauii

(3a mamepianamu KHII «Amoynramopis 3a2anbHoi npaKmMuKu-cimeinoi meOuyunu )

HocnipkeHo ¥ MpoaHali30BaHO  OpraHizaliiiHy  CTPYKTYpy  yHpaBJIiHHS
M ITPUEMCTBOM, OCOOJIMBOCTI MPOIIECY JAeTIEryBaHHS MMOBHOBAXEHbD 1 BIIOBIJATHHOCTI.
PosrisHyTo 0COOMMBOCTI  yIpaBiiHHS BUPOOHWYOIO (OMEpaIiifHOw) MisUTBHICTIO
nignpueMmctBa KHIT « AMOynaTopis 3araibHOT IPaKTUKH-CIMEHHOT METULIMHI .

Bukopuctano 3arajibHOHayKOBI Ta CHEIliaibHI METOU JOCTIPKEHHSI, BKIIOYAI0Un
CUCTEMHHI aHaJi3, eKCIIEPTHI OIIHKHW, aHaJI13 Ta CUHTE3, CTATUCTUYHUIN aHaJIi3 Ta 1HIII.

VY po6oTi pO3IIIIHYyTO OCHOBHI aCHEKTH 3MICTY YNPAaBIIIHCHKOI Mpall Ta METOIH il
oprasizaiii Ha MPUKJIAJl KOMyHaJIbHOTO HEKOMEPLIMHOIO MIAMPUEMCTBA «AMOYIaTOpIs
3arajibHOi TMpaKTUKH-CIMEeHHOI MenumuHu» B celll Kokanka ®acTiBCHKOTO pailoHy
KuiBcbkoi oOnacti. JlocmikeHHsl CpsSMOBaHE Ha BUBYCHHS CHENUDIKU YIIPaBIiHHS
MEIUYHUM 3aKJIaJI0M MEPBUHHOI JIAHKM OXOPOHHU 3J0pOB's, IO 3a0e3leuye HaJaHHS
NEPBUHHOT MEANYHOI JOIMOMOTH CLIILCHKOMY HACEJIEHHIO.

Y poGotri mnpoananizoBaHo (YHKINT yIOPaBIIHCHKOI TMpalli, sKa BKJIIOYAE
TUIaHYBaHHS, OpraHi3allilo, MOTHUBAIlI0 Ta KOHTpoJb. Oco0nuBa yBara MpUIIISETHCS
MUTaHHSAM €()EKTUBHOTO PO3MOJiTY OOOB'S3KIB MIDK IMpaIliBHUKAMHU, 3aCTOCYBaHHS
CydacHUX 1H(OpPMAIIHHUX TEXHOJIOTIM B YIPaBIIHCHKUX TMpoIlecax Ta I1ABUIICHHS
KBai(iKalii ypaBaiHCbKOTO MEPCOHAIY.

Takox pO3rasHyTO METOJAU OpraHi3allii ynpaBlIIHCbKOT Ipalli, sIKi 32CTOCOBYIOThCS
B amOynaTopii, 30KpemMa, BUKOPHUCTAHHA CHUCTEMHU EJIEKTPOHHOTO JOKYMEHTOOOIry,
BIIPOBA/DKCHHS CTAHAAPTIB SAKOCTI HAJaHHA MEIUYHUX TOCIYyr Ta YIpaBIiHHSA
pecypcaMu. AKIEHT 3pOOJICHO Ha METOJaX MOTHBAIlli TMEpCOHATy, IO CHPUSIOTH
MOKPAIIEHHIO SIKOCTI 00CTyrOBYBaHHS MMalll€HTIB.

Ha ocHOBI1 IpoBeIeHOr0 aHai3y BU3HAYEHO KIIFOUOBI IPOOJIEMH Ta 3alIPOIIOHOBAHO
NUISXWA X BUPINICHHS JJIs1 MiJBHUINCHHS €(EKTUBHOCTI YMPaBIiHCHKOT HISUIBHOCTI B

amOynaropii.

KuarouoBi ciaoBa: meTonu oprasizaiii yOopaBIiHCBKOI Mpalli, KOHTPOJIb IMparl,
MOTHBAlllg Tpalli, YOpaBIiHCHKI (YHKII, KOHTPOJIIHT, YIOpPaBIIHChKAa KYyJbTYpa,

IJIaHYBaHHA.



ANNOTATION
Sidko O.0.
The content of managerial work and organization methods

(based on the materials of “General practice clinic - family medicine”)

The organizational structure of enterprise management, features of the process of
delegation of powers and responsibilities have been studied and analyzed. The
peculiarities of the management of production (operational) activities of the KNP
enterprise "General Practice-Family Medicine Outpatient Clinic" were studied.

General scientific and special research methods were used, including system
analysis, expert assessments, analysis and synthesis, statistical analysis and others.

This paper examines the main aspects of the content of managerial work and the
methods of its organization on the example of the communal non-profit enterprise
"General Practice-Family Medicine Outpatient Clinic" in the village of Kozhanka, Fastiv
district, Kyiv region. The study is aimed at studying the specifics of the management of
a primary health care facility that provides primary medical care to the rural population.

The work analyzes the structure of managerial work, which includes planning,
organization, motivation and control. Special attention is paid to the issues of effective
division of duties between employees, the use of modern information technologies in
management processes, and the improvement of the qualifications of management
personnel.

Also considered are the methods of management work organization used in
outpatient clinics, in particular, the use of an electronic document management system,
the implementation of quality standards for the provision of medical services and resource
management. Emphasis is placed on methods of staff motivation that contribute to
improving the quality of patient care.

Based on the analysis, key problems are identified and ways to solve them are
proposed to increase the efficiency of management activities in the outpatient clinic.

Key words: methods of organizing managerial work, labor control, labor
motivation, managerial functions, controlling, managerial culture, planning.
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