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AHOTALIA
IImapvoe M. O.
Yoockonanenna opeanizauii ma niosuuienna npooyKmueHocmi npayi nepconany
Ha nionpuemcmei

(3a mamepianamu I «XIMIEKOP»)

Mertoro kBamiikaliiiiHoi po6OTH € aHaji3 Ta po3poO0Ka ePEeKTUBHUX METO/IIB
JIUIs1 BAOCKOHAJICHHS OpraHi3allii mparii Ta ImaBUIIEHHS TPOyKTUBHOCTI IIEpCOHATY Ha
nianpueMctBi «XIMJIEKOP» (M. Binnui). Y mociipkeHHI pO3TJIsSIal0ThCs CydacHi
H1X0U O ONTUMI3alli poOOYMX MPOIECIB, MOTUBALIIMHIX MEXaH13MIB Ta YIIPaBIIHHS
MIEPCOHAJIOM, SIK1 CIIPUSIIOTH MOKPAIIEHHIO €(PEKTUBHOCTI POOOTH MiANPUEMCTBA.

OcHoBHa yBara MNPUAUISIETbCS aHaANI3y MOTOYHOTO CTaHy OpraHizamiitHoi
cTpyktypu Ta pobouux mporeciB Ha [T «XIMJEKOPy, BusiBieHHIO OCHOBHHUX
npo0ieM Ta clabKuX Micllb. Y paMKax JOCHIHKEHHS OyJI0 MPOBEJICHO OMUTYBaHHS
CHiBpOOITHUKIB Il BU3HAYEHHS (DAKTOPIB, K1 BIUIMBAIOTh HAa 1X MOTHUBAIIO Ta
3aJI0BOJICHICTh pOOOTOIO.

Ha ocHOBI 0OTpuMaHuX JaHUX PO3POOJIEHO KOMILJIEKC 3aX0/1B, CIPSIMOBAaHUX HA
ONTHUMI3alliI0 OpraHi3aliiHOl CTPYKTYpH, MONIMIIEHHS YMOB Ipalll Ta BIPOBaKEHHS
edeKTUBHUX METOJIB yNpaBiiHHSA mnepcoHanioM. OcobiiMBa yBara NPHUILISETHCS
NUTAaHHSAM HaBYaHHSA Ta MNPOQPECIHHOTO PO3BUTKY CHIBPOOITHUKIB, BIPOBAKEHHIO
HOBITHIX TEXHOJIOT1H Ta IHHOBAIIMHUX MIIXOIB JI0 YIIPABIIHHSI.

Pe3ynbpTaTi gociipKeHHS CBIIYATh PO TE, IO 3alpPONOHOBAHI 3aX0IU 3/aTHI
CYTT€BO MIABMUIUTH MPOAYKTHUBHICTH Tpalll Ta MOKPAIIUTH 3arajbHl MOKa3HUKU
TUSTTEHOCTI TIAIPUEMCTBA. BUCHOBKYM Ta peKOMEHaIlli, BUKJIaJAeH] B pOOOTi, MOXKYTh
OyTH BUKOPHUCTaHI1 JIJIsl NOJAJIBIIOr0 BIOCKOHATIEHHS OpraHi3alii mpaili Ta yrpaBiiHHS
nepconanom He Tuibku Ha [T « XIMIAEKOP, a i1 Ha iHIIUX MOAI0HUX BUPOOHUYHUX
IIIPUEMCTBAX.

KurouoBi cji0oBa: ynockoHajeHHs Oprasizalnli mpaiii, TpoayKTUBHICTh Ipall,

YIPaBIIHHS EPCOHATIOM, ONTUMI3aIlisl pOOOUYNX MPOIECiB, €(HEKTUBHICTh pOOOTH.



ANNOTATION
Shtarov M. O.
Improving the organization and increasing the enterprise personnel productivity
(based on the materials of “KHIMDEKOR” PE)

The purpose of this work is the analysis and development of effective methods
for improving the organization of work and increasing the productivity of personnel at
the «kKHIMDEKOR» enterprise in Vinnytsia. The study examines modern approaches
to optimization of work processes, motivational mechanisms and personnel
management, which contribute to improving the efficiency of the enterprise.

The main focus is on analyzing the current state of the organizational structure
and work processes at PE «kKHIMDEKORYy, identifying the main problems and weak
points. As part of the research, a survey of employees was conducted to determine the
factors that influence their motivation and job satisfaction.

On the basis of the received data, a set of measures aimed at optimizing the
organizational structure, improving working conditions and implementing effective
personnel management methods was developed. Special attention is paid to issues of
training and professional development of employees, implementation of the latest
technologies and innovative approaches to management.

The results of the study indicate that the proposed measures are able to
significantly increase labor productivity and improve the overall performance of the
enterprise. The conclusions and recommendations presented in the work can be used
for further improvement of labor organization and personnel management not only at

PE «KHIMDEKORY, but also at other similar production enterprises.

Key words: improvement of labor organization, labor productivity, personnel

management, optimization of work processes, work efficiency.
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