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AHOTANIA
Pewemnikos /1. C.
MOTHBAIIA IIEPCOHAIY B YMOBAX KPH3UH
(3a mamepianamu TOB «Texnonozii cmaxy»)

MortuBallist mpaIiBHUKIB € KOMILIEKCOM YIIPaBIIHCHKUX 3aX0/11B, HALlIJICHUX Ha
MiABUIICHHA NPUOYTKOBOCTI [ISUTBHOCTI 3a PaxyHOK 3pOCTaHHS SKOCTI U
e(heKTUBHOCTI poOOTHU CIIBpPOOITHHUKIB Opraxizaimii. MoTuBallis CIiBpOOITHUKIB HE
OOMEXY€EThCSI HHU3KOIO 3aXO0JIIB MAaTeplajJbHOI CTUMYJIOBAHHS, a HAIUIIOETHCS Ha
yIO0CKOHAJEHHS (paXxOBOCTI CIIBPOOITHHKIB, ()OPMYBaHHS B HbOMY KOPIIOPATUBHOTO
yXy, OXOIUTIOE€ TaKOX MOpajbHI 3a0XOUYCHHS, COIllalibHI IMJIbIH, HECTaHAapTHI
CTUMYJIH 0 3/iicHEeHHs (axoBO1 AiSTILHOCTI.

OCHOBHMMH MIJXOJaMH OLIHKM ¥ MOTHUBALl NEPCOHAY € TPAHCHAPEHTHICTH,
YITKICTb 1 3pO3YMUIICTh MEXaHI3MY OLIIHKHM i MOTHMBAIIli B OpraHi3alii; AeTaii30BaHHiMi
BUKJIA]] ()axoBUX OOOB'A3KIB MpalliBHUKA; 3aCTOCYBaHHSI O0'€KTUBHOTO MIIXOIY 0
OLIHKH PE3yNbTaTiB JISUTBHOCTI TPAIiBHUKIB 1 HIBEIIOBAHHA CyO'€KTUBHOCTI B
OLHII; 3aJEXKHICTh 3apo0ITHOI TJIATH BIJ KOMIUIEKCHOCTI, BIJNOBIIaIbHOCTI,
CKJIQAHOCTI POOOTH KOHKPETHOTO MpaliBHHKA; MOTEHIIITHA MOXJIHMBICTh PEATbHOTO
3pOCTaHHs 3apOOITHOI MJIATH y pa3l OTPUMAHHS CYTTEBUX MPOQPECIHHUX pe3yIbTaTIB
CHiBpOOITHHMKA; PIBHICTH B  OIUaTi Ui CHIBPOOITHUKIB 3  OJHAKOBOIO
BI/IMOBIAANBHICTIO Ta CKJIAHICTIO POOIT.

OmiHka 1 MOTHBalis NEPCOHAIYy B yMOBaX KpHU3U OXOIUIIOE KOMILJIEKC
[IJIECIPSIMOBAHUX YMPABIIHCHKUX J1M, HAIIICHUX HA CTBOPEHHS MOBHOIIHHUX YMOB
JUIS IOBHOTO BUKOPUCTAHHS Ta PO3BUTKY KaJpiB MIANPUEMCTBA.

VY uboMy HampsMKy BHUPILIYIOTHCSI HU3Ka YNPABIIHCHKUX 3aBllaHb, 30KpeMa
AHTHUCTpPECOBAa MIATOTOBKA TMPAIIBHUKIB IIOA0 TNEpediry KpHU3W; 3H1HCHEHHS
KaJIpOBOTO0  OpraHi3ailifiHOro ayJauTy; 3MEHIIEHHS COLIJIbHO-TICUXOJIOTTYHOTO
HaIpY>KEHHA NPALiBHUKIB, PECTPYKTYPHU3aLlI0 LUISIXOM ONTHUMI3alli KIUJIbKOCTI
nepcoHaty, MePEeMIllIeHHs UM 3BUIBHEHHS 1X HAJJIMIIKOBOI KiJIbKOCTI; MaKCUMaJIbHE
30epeKeHHs] Ha MIANPUEMCTBI MPALiBHUKIB, KOTPi MarOTh BUCOKY ILIHHICTh MJIs
MIJIPUEMCTBA, KOMIIETEHTHOCT] SIKMX € 1HTEJIEKTYaJlbHUM PECypCOM MiANPUEMCTBA;
colllayibHEe 3a0e3MeueHHs] 3BUIBHEHOIO IMEpCOHaly; BIPOBAKEHHS KaJpOBOIO
MapKETUHTY HUIIXOM IMOUIYKY HOBHUX CIIBPOOITHHKIB, €KCTEHCHBHI Ta 1HTEHCUBHI
napameTpu SKUX BIAMOBIIAIOTH IIJISIM aHTUKPU30BOI ITPOrpamMu MiAMPUEMCTBA.

[TinmpuemauniskuM 3aBaanHsM TOB «TexHomorii cmaky» € 3a0e3ledeHHS
M’SICOTIEpEPOOHMX 11€X1B BCIM HEOOXITHUM OKpPIM CHPOBUHHU IS X Oe3mepeOiiHOro
noBHOUIHHOTO (yHKuioHyBaHHs. [lokynusmu TOB «Texnonorii cMaky» € maii
MIMPUEMCTBA, IIEXH, BEJIMKI KOMOIHATIB 110 BUTOTOBJICHHIO M’ SICHUX BHPOOiB. 3apa3
MITPUEMCTBO TUBEPCU(]IKY€E BIACHY AISUIBHICT y cPepy APyKapChKHUX MOCIYT.

KBanmigikariitna pobota OakanaBpa MICTUTh 51 CTOpIHKY KOMIT IOTEPHOTO
TekcTy, 10 Tabnuilb, 2 pUCYHKH, CIIMCOK BUKOPUCTAHUX JIXKEpPEN 13 65 HallMeHyBaHb,
3 IOJaTKH.

KuarouoBi cioBa: mnepcoHal, MOTHBallli, Kpu3a, MPALIBHUK, YIPABIIHHSI
MIEPCOHAJIOM.



ANNOTATION
Reshetnikov D. S.
PERSONNEL EVALUATION AND MOTIVATION IN CRISIS CONDITION
(based on the materials of “Taste Technologies” LLC)

Employee motivation is a set of management measures aimed at increasing the
profitability of the activity due to the increase in the quality and efficiency of the work
of the organization's employees. The motivation of employees is not limited to a
number of financial incentives, but is aimed at improving the professionalism of
employees, forming a corporate spirit in them, and also includes moral incentives,
social benefits, and non-standard incentives for carrying out professional activities.

The main approaches to personnel evaluation and motivation are transparency,
clarity and comprehensibility of the mechanism of evaluation and motivation in the
organization; a detailed description of the employee's professional duties; the
application of an objective approach to the assessment of the results of the employees'
activities and the leveling of subjectivity in the assessment; the dependence of wages
on the complexity, responsibility, and complexity of the work of a particular employee;
the potential possibility of a real salary increase in case of significant professional
results of the employee; equality in pay for employees with the same responsibility and
complexity of work.

Evaluation and motivation of personnel in crisis conditions includes a complex
of purposeful management actions aimed at creating full conditions for the full use and
development of the company's personnel.

In this direction, a number of management tasks are solved, in particular, anti-
stress training of employees regarding the course of the crisis; implementation of
personnel organizational audit; reduction of social and psychological stress of
employees, restructuring by optimizing the number of personnel, transferring or
releasing their excess number; maximum preservation of employees at the enterprise
who have high value for the enterprise, whose competences are the intellectual
resource of the enterprise; social security of dismissed personnel; implementation of
personnel marketing by finding new employees, the extensive and intensive parameters
of which correspond to the goals of the company's anti-crisis program.

The entrepreneurial task of «Taste Technologies» LLC is to provide meat
processing plants with everything necessary, except for raw materials, for their smooth
and full-fledged functioning. The customers of LLC «Taste Technologies» are small
enterprises, workshops, and large plants for the production of meat products. Now the
company is diversifying its activities into the field of printing services.

The bachelor’s qualification work contains 51 pages of computer text, 10 tables,
2 figure, a list of used sources of 65 items, 3 appendices.

Key words: personnel, motivation, crisis, employee, personnel management.
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