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B pesynbTaTi mpoBeaeHOro AOCTIIKEHHS MOXKHA 3pOOMTH BHCHOBOK, IO Y
Cy4acHMX yMOBaxX JOCHDKeHHS 3 (QeHomMeHy JijepcTBa 30epiraioTb CBOIO
akTyanbHICTh. Ha sxanmp, B YKpaini g0 mpoOsiemu JifepcTBa MPUAUIIOCS HE Tak
Oarato yacy, 371eOLIBIIOTO Hallll BYEHI OPIEHTYIOTHCS Yy CBOIX JOCHIIKCHHSIX Ha
3apyOiKHy Jiteparypy. CydacHe pO3yMIHHS JIiJIEpCTBA € PE3yJIbTaTOM TPHUBAJIO1
HAyKOBOi €BOJIIOIIT 1 Mependayae B3a€MO3B’SI30K, a TAKOX I1HTErparfito METOJIB 1
croco0iB nijiepcTBa. ToMy B OCTaHHI POKH JIJEPCTBO — MPOBiJIHA MPOOJIeMAaTUKa B
TEOpii Ta MPAKTULIl MEHEI)KMEHTY.

[ToHsATTS JigepcTBa B Cy4acHId HayIll PO3IJSIAEThCS B PI3HUX KOHTEKCTax, a
Ooro BH3HAUEHHS 3BOAWUTHCA JO TOTO, IO BIaJa € TEXHIKOK MPaBUIBHOTO
BUKOPHUCTAaHHA TiepcoHary. JIiIepcTBO IPyHTY€EThCS Ha CaMOPO3BUTKY OCOOMCTOCTI,
Ha  CaMOIlI3HaHHI, CaMOBM3HAYEHHI, CaMOYIPaBJiHHI, = CaMOBJIOCKOHAJEHHI,
pYHWHYBaHHI CTEPEOTHUIIIB CB1IOMOCTI, CAMOKOHTPOJII 1, IK HACJ1JI0K, cCaMopealti3anli B
oOpaniii cepi. Taka podboTa Haj coOOK0 J03BOJISIE PO3KPUTU BECh CBIM TBOpPUMUA
MOTEHIIIAJT 1 MAKCHUMAJIbHO BUKOPHUCTATH CBOT MOKJIMBOCTI Ta 3/[10HOCTI.

«Jlimep» y mepeknaal 3 aHMIICHKOI O3HAYa€ JiJEp, AKUN KEpye I1HIIUMHU
JI0JIbMHU; 0c00a, SIKa MOJXKE€ BIUIMBAaTH Ha I1HIIMX 3 METOI IHTerpailii CrHijabHOT
JISJIBHOCT1, CHPSMOBAaHOI Ha 3aJ0BOJICHHS IHTEPECIB TpoMaau IOHAWMEHIIE IBa
3HaueHHA: 1) IHAWBITYyaIbHUA — TOH, III0 Ma€ HaWSICKPaBIIlll PUCH, 110 POOISATH HOTO
JUSTTBHICTD HAWOLIBIN TMPOAYKTUBHOIO; 2) oco0a, CHiIbHOTA SKOI BU3HAE 33 HUM
paBo NPUIMATH HAWBAKJIUBIIII 3 TOUKU 30py KOJIEKTUBHHUX IHTEPECIB pillieHHs. Bin
3MaTHUA 00’ egHATH JIOJEW s JOCSITHEHHsS TpynoBuUX Iiei. Jlizepu kepyroTh
PI3HOMaHITHUMU JIIOJICBKUMU CHUIBHOTaAMH, B1J] HEBEJIUKUX TPYIl 0 CYCHIILCTB Ha
Jep>KaBHOMY PIBHI.

[Tlicnst mpoBeEHOT0 aHKETYBaHHSI MOYKHA 3pOOUTH BUCHOBOK, II0 KEPIBHUKH Y
MIEPCOHANTy KOPUCTYIOTHCS TTOMIPHUM aBTOPUTETOM, JOCHUTH €(PEKTHBHO BUKOHYIOThH
cBO1 000B’SI3KH, ajie HA HU3bKOMY PI1BHI 3JIMILIAETHCS MIITPUMKA 3BOPOTHOTO 3B’ A3KY
3 WUIETIUMHU, IO TOTpedye J0JaTKOBOi yBaru Ta YAOCKOHalleHHA. ToOTo
KEpPIBHUIITBO MAa€ 30CEPEIMTHUCh HAa CTBOPEHHI atMochepu JOBIpH, BIAKPUTOCTI Ta
B32€EMOJIONIOMOTH Y KOJIEKTUBI. Y CBOIl KEpiBHIN AISUTBHOCTI KEPIBHUKUA MPUHMAIOTH
pillieHHsT y OUIBIIOCTI BWITAJIKIB CaMOCTIHHO, IO CBIAYUTH MPO BHCOKY CTYIIHb
BIIMOBIAANBHOCTI MEHeKepiB JlepskaBHE MiANPHEMCTBO «KHUTOMHPCHKHUM JTKEPO-
TOpUTYaHMA 3aBO». AJle TaHWM MMiJIX1]] 3aBaKa€ PO3BUTKY TBOPUYOTO MIIXOTy i dac
NPUIHATTS YNPABIIHCHKUX PILIECHb.

KBanmigikariitna po6ora OakamaBpa MICTUTh 43 CTOPIHKM KOMII IOTEPHOTO
TeKcTy, 17 Tabnuils, 1 pUCYHOK, CIIMCOK BUKOPUCTAHUX JKEpen 13 42 HaliMeHYBaHb,
3 IOJaTKH.

Kuarw4oBi cjoBa: mnigepcTBo, Jifep, CUCTeMa YIpaBJiHHS, MiATPUEMCTBO,
TIEPCOHAIL.



ANNOTATION
Kravchuk R. M.
LEADERSHIP IN THE ENTERPRISE MANAGEMENT SYSTEM
(based on the materials of the State Enterprise «Zhytomyr Liquor and Vodka Planty)

As a result of the conducted research, it can be concluded that in modern
conditions research on the phenomenon of leadership retains its relevance.
Unfortunately, not much time has been devoted to the problem of leadership in
Ukraine, mostly our scientists focus their research on foreign literature. The modern
understanding of leadership is the result of long-term scientific evolution and involves
the relationship, as well as the integration of methods and methods of leadership.
Therefore, in recent years, leadership is a leading issue in the theory and practice of
management.

The concept of leadership in modern science is considered in different contexts,
and its definition boils down to the fact that power is a technique for the correct use of
personnel. Leadership is based on self-development of the individual, on self-
knowledge, self-determination, self-management, self-improvement, destruction of
stereotypes of consciousness, self-control and, as a result, self-realization in the chosen
field. Such work on yourself allows you to reveal all your creative potential and make
the most of your opportunities and abilities.

«Leader» translated from English means a leader who leads other people; a
person who can influence others in order to integrate joint activities aimed at satisfying
the interests of the community has at least two meanings: 1) individual - the one who
has the most striking features that make his activity the most productive; 2) a person
whose community recognizes the right to make the most important decisions from the
point of view of collective interests. He is able to unite people to achieve group goals.
Leaders govern a variety of human communities, from small groups to state-level
societies.

After the survey, it can be concluded that managers in the staff enjoy moderate
authority, perform their duties quite effectively, but feedback support with subordinates
remains at a low level, which requires additional attention and improvement. That is,
management should focus on creating an atmosphere of trust, openness and mutual
assistance in the team. In their managerial activities, managers make decisions
independently in most cases, which indicates a high degree of responsibility of the
managers of the Zhytomyr Distillery State Enterprise. But this approach prevents the
development of a creative approach when making managerial decisions.

The bachelor’s qualification work contains 43 pages of computer text, 17 tables,
1 figures, a list of used sources of 42 items, 3 appendices.

Key words: leadership, leader, management system, enterprise, personnel.
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