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AHOTALIS

Cmenypa M. C.
YAOCKOHA/IEHUA CUCTEMH YIIPABJIIHHA ITEPCOHAJIOM
HA IIJITIPHEMCTBI
(3A MATEPIAJIAMH TOB «TIBLIIT IIPO»)

JloCTiIPKEHO CYyKYMHHICTh TEOPETUKO-METOAMYHUX Ta MPAKTUYHUX ACIEKTIB
YIPaBIIHHS TIEPCOHATIOM.

Buxopuctano Mmeronmu: aHamizy Ta CHHTE3Y, TEOPETHUHOTO Yy3arajibHEHHS,
kiacuikarii, Bizyanisalii 3a JOMOMOTOI0 TabJIHUIIb.

Y  pobOTI PpO3KPUTO CYTHICTH CHUCTEMHU YNPABIIHHSA IMEPCOHAIOM Ha
OyI1BEJIbHOMY IMiANPUEMCTBI.

3anponoHOBaHl OCHOBHI IUISXU YJOCKOHAJEHHS YIPABIIHHS MEPCOHAIIOM,
pO3p00JIeHI  HAMpPSIMKK ~ YJOCKOHAJICHHS CUCTEMM  YIPaBIiHHS  MEPCOHAIOM
M1IIPUEMCTBA.

OOrpyHTOBAaHO BIPOBA/KEHHS CHUCTEMU PO3BUTKY Ta MOTHBAIli B CHUCTEMY
ympasiiHHs nepcoHasioM B TOB «TIBUJIIT TITIPO». Y KOHTEKCTI PO3BUTKY
nignpuemctsa " TIBUIIT ITPO" pexomeHA0BaHO PO3TISHYTH HE JIUIIE HOTO TOTOYHHIA
CTaH aje W MOMJIHMBOCTI JJISl MOAAJBIIOTO YJOCKOHAJCHHS CHUCTEMH YMpPaBIiHHS
MIEPCOHAIIOM.

KBamidikariitna pobora OakamaBpa MICTUTh 46 CTOPIHOK KOMIT IOTEPHOTO
TeKcTy, 11 Tabauie Ta 1 pUCYHOK, CIMCOK BUKOPUCTAHUX JDKEpeN 13 27 HallMeHyBaHb,

4 MomaTKH.

KarwuoBi cjoBa: ynpapiaiHHS MEpCOHATIOM, METOAM YIPaBIIHHS, HABUAHHS

NepCcoHaNy, YAOCKOHAICHHS, MIPUEMCTBO.



ANNOTATION

Stepura M. S.
IMPROVEMENT OF THE ENTERPRISES PERSONNEL MANAGEMENT
SYSTEM
(BASED ON THE MATERIALS OF “TIBILIT PRO” LLC)

The set of theoretical, methodological and practical aspects of personnel
management was studied.

The methods used are: analysis and synthesis, theoretical generalization,
classification, visualization using tables.

The work reveals the essence of the personnel management system at the
construction enterprise.

The main ways of improving personnel management are proposed, directions for
improving the personnel management system of the enterprise are developed.

The introduction of the development and motivation system into the personnel
management system at TIBILIT PRO LLC is substantiated. In the context of the
development of the TIBILIT PRO enterprise, it is recommended to consider not only
its current state, but also opportunities for further improvement of the personnel
management system.

The bachelor's qualification work contains 46 pages of computer text, 11 tables

and | figure, a list of used sources of 27 names, 4 appendices.

Keywords: personnel management, management methods, personnel training,

improvement, enterprise.
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