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ABSTRACT
Fedorchenko B.
EVALUATION AND DIRECTIONS FOR INCREASING THE EFFICIENCY
OF MANAGEMENT BASED ON THE MATERIALS OF PE "NADIA"

The essence of the efficiency of enterprise management, methods of
evaluating the efficiency of management and ways of increasing the efficiency of
enterprise management have been studied.

The methods used are: analysis, synthesis, theoretical generalization,
economic and statistical (dynamic, structural, coefficient analysis).

The effectiveness of the management of PE "Nadia" has been proven based
on the analysis of the results of economic activity, working conditions and the
processes of reproduction of production potential. The practical actions of the
enterprise regarding the renewal of fixed assets (replacement of old tractors with
new ones), creation of comfortable conditions for management and employees,
motivation of personnel, which contributed to avoiding staff turnover, increasing
labor productivity and increasing the profitability of the enterprise, are described.

Directions for improving the management efficiency of PE "Nadia" are
justified, which include the following tools: creation of a marketing department
(introduction of a marketer into the company's staff); implementation of the quality
management system; improvement of the employee motivation system;
optimization of working hours and production processes; introduction of logistics
principles into the processes of material and technical supply and product
movement; systematic financial analysis for the purpose of calculating the main
indicators that will contribute to the adoption of reasonable management decisions
and the control system; ensuring continuous improvement of the management
system; analysis of the competitive environment in order to identify the strengths
and weaknesses of the activity; consideration of ecological principles in the
implementation of technological processes.

The bachelor's thesis contains 54 pages of computer text, 10 tables, 2
figures, a list of used sources with 31 items, 4 appendices.

Keywords: assessment of management efficiency, factors for improving
management efficiency , strategic goal.
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