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JlocmipkeHl  TEOpeTWYHI OCHOBH  YIPABIIHHSA  PO3BUTKOM  TPYJAOBOTO
NOTEHI1aTy Ha MANPUEMCTBI. PO3KpHUTI KOHIIEMIIT TPYJOBOTO MOTEHIIaly, CTpaTerii
YIPaBIIiHHS IEPCOHAIOM, & TAKO’K METOJIU OLIIHKHU Ta PO3BUTKY poO0UYO0i CHIIH.

AKIIGHTOBAaHO yBary Ha aHali3l IPaKTHYHOTO 3aCTOCYBAaHHS TEOPETUYHHX
NIAXOMAIB 0 YIOPaBIIHHSA PO3BUTKOM TPYAOBOrO MOTEHLIANy ¥y TOB
«binouepkiBebkuii 3aBog « TPIBO». PoboTa BKIIIOUae TEOPETUUHUN aHAII3 OCHOBHUX
KOHIIETIINA 1 TMAXOIB 10 YIPaBIiHHS TPYJAOBUM MOTEHIAIOM, & TaK0X MPAKTUYHE
JOCTIPKEHHSI 0COOJIMBOCTEN MOro (yHKIIOHYBAaHHS Ta PO3BUTKY Ha KOHKPETHOMY
nignpueMcTBl. B Xxoal nocmimkeHHs Oyjo MpoaHadi30BaHO (PIHAHCOBI MOKAa3HUKH,
TPYJIOBUM TMOTeHU1an Ta TeHAaeHuli po3BUTKy TOB «binouepkiBcbkuid 3aBoj
«TPIBO».

Ha ocHOBI 3i10paHux [JaHMX 1 TEOPETHMYHUX 3HaHb Oyiau po3poOJeHi
peKoMeHJanii o0 MiABUIICHHS €(EKTHUBHOCTI CHUCTEMH YIPAaBIIHHSA PO3BUTKOM
TPYJIOBOTO TMOTeHIany. JlochnipKeHHsT MIAKPECIIOe BaXKIMBICTh KOMIUIEKCHOTO
NIAXOAY [0 YNPaBIiHHA TPYAOBUM MOTEHLIANOM, IO BpaxoBye cHenuQiky
MIJIPUEMCTBA Ta PUHKOBE CEPEJOBUINE, B SKOMY BOHO (yHKIOHYe. B mimomy,
JOCIIJKEHHSI TIOKa3alio, M0 €(QEKTUBHE YIPaBIIHHS PO3BUTKOM TPYIOBOTO
NOTEHI[Ialy BHMarae IHTErpaiii TEOPETUYHUX 3HAHb Ta MPAKTUYHOTO JOCBIAY, a
TakoXX ajanTaunii g0 crneuudiku Ta noTped KOHKpeTHoro miamnpueMmctBa. lle €
KITFOUOBUM JUIsl 3a0€3MeUeHHsT PO3BUTKY IMIAMPUEMCTBA Ta aJanTaiii 10 3MIHHHX
YMOB PUHKY.

Kgamidikariitna pobGota O6akamaBpa MICTUTh 52 CTOPIHKH KOMIT FOTEPHOTO

TeKcTy, 16 Tabnuiib, 1 pUCYHOK, CHUCOK BUKOPUCTAHUX JIXKEpE 13 26 HallMeHyBaHb.

KurouoBi cjoBa: TpyaoBHMil MOTEHIad, YMNpaBliHHS, PO3BUTOK, CTpaTeris,

€(hEeKTUBHICTb.



ANNOTATION

Trygub K.
MANAGEMENT OF THE ENTERPRISE LABOR POTENTIAL
DEVELOPMENT
(BASED ON THE MATERIALS OF BELOTSERKIVSKYI PLANT "TRIBO”)

The theoretical foundations of managing the development of labor potential at
the enterprise are studied. Concepts of labor potential, personnel management
strategies, as well as methods of workforce assessment and development are revealed.

Attention is focused on the analysis of the practical application of theoretical
approaches to managing the development of labor potential at Bilotserkiv Plant
TRIBO LLC. It includes a theoretical analysis of the main concepts and approaches
to the management of labor potential, as well as a practical study of the peculiarities
of its functioning and development at a specific enterprise. In the course of the study,
the financial indicators, labor potential and development trends of the Bilotserk Plant
"TRIBO" LLC were analyzed

Based on the collected data and theoretical knowledge, recommendations were
developed to improve the efficiency of the labor force development management
system. The study emphasizes the importance of a comprehensive approach to the
management of labor potential, which takes into account the specifics of the
enterprise and the market environment in which it operates. In general, the study
showed that effective management of the development of labor potential requires the
integration of theoretical knowledge and practical experience, as well as adaptation to
the specifics and needs of a particular enterprise. This is key to ensuring the
company's development and adaptation to changing market conditions.

Qualification work bachelor's degree contains 57 pages computer text, 16
tables, 1 figure, a list of used sources with 30 names.

Key words: labor potential, management, development, strategy, efficiency.
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