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ANNOTATION
Goncharenko M.
INCREASING THE ENTERPRISE MANAGEMENT EFFICIENCY
(BASED ON THE MATERIALS OF “KAMAN” LLC)

The theoretical, methodical and practical aspects of ensuring the system of
effective management of the enterprise are studied. It is noted that the enterprise
management system is considered as a set of principles, techniques and mechanisms
for processing and passing information, making managerial decisions, organizing
planning, motivating, stimulating and controlling activities

Features of the functioning of the management system at " Kaman " LLC are
disclosed. It was found that the organizational structure of "KAMAN" LLC is linear
and functional and it corresponds to the specifics of the enterprise's activities and its
needs. Each division has specialists who ensure the performance of the main
specialized functions.

Among the promising ways to increase the efficiency of the enterprise
management system, it is necessary to highlight the improvement of the management
structure, which includes the choice of a reasonable ratio of centralization and
decentralization of management, combining vertical and horizontal management with
the most appropriate distribution of functions, rights and responsibilities between
divisions and officials, ensuring the orientation of the enterprise to the achievement
of strategic goals .

The qualification work of the bachelor contains 57 pages of computer text, 7

tables, 8 figures, a list of used sources with 25 names.

Key words: enterprise management, efficiency, management system, efficiency
improvement.
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