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AHOTALIA
Cmipnos €.0.
DOPMYBAHHA TA BIIPOBA/PKEHHA CHCTEMHAH MEHEJ[’KMEHTY
AKOCTI HA IIIJITIPUEMCTBI
(3a mamepianamu TOB «3a600 naxkysanvnozo oonaonanns « Tepmo-ITaxy)

JIoCTiKEHO CYKYITHICTh TEOPETUKO-METOAUYHUX Ta MPAKTHYHUX ACTICKTIB
dbopMyBaHHS Ta BIOCKOHAJEHHS MEXaHI3My YIPaBJiHHS SKICTIO TPOAYKIII Ha
T AMPUEMCTBI.

Bukopucrano MeToaM CHUCTEMHOrO aHai3dy, IOPIBHAHHS, CTAaTUCTHUKH,
€KOHOMIKO-MaTEMaTUYHOT'O MPOTHO3YBaHHs Ta rpadi1yHi METO/IH.

VY po60Ti PO3KPUTO CYTHICTh Ta OCOOJIMBOCTI YNPaBIIHHS SIKICTIO, BUBUCHI
METOJAMYHI TMIAXOAU JI0 TNHUTaHHS €(QEKTUBHOIO YMPABIIHHS SKICTIO Ha
MIJNPUEMCTBI, PO3IIISIAETHCS CUCTEMa MOKA3HUKIB SKOCTI MPOIYKINi, a TaKOX
CTaHJapTU3allisl, cepTudikailis Ta opraHizaiis KOHTPOJIIO SKOCTI MPOAYKIIi Ha
nignpueMcTBl. OOIpYHTOBAHO OpTraHi3aliiHO-TIPUKIAIHI 3acayd BIOCKOHAJICHHS
IUIAXIB YIPABIIHHS AKICTIO HA MIAIMPUEMCTBI 3 METOIO MIABUIIEHHS €EKTUBHOCTI
HOTO JiSUTHHOCTI.

Y po0OoTi 3anponoOHOBAHO OIUHUTH HANMOUIBII €(EeKTUBHUI MeEXaHI3M
MPOIIECY YMHpPaBIiHHA SKICTIO, COPSIMOBAHHMI Ha BJOCKOHAJEHHS NPUHIUIIB Ta
CYy4YaCHHX METO/IIB YIIPABJIIHHS SKICTIO Ha TAIPUEMCTBI.

3pobsieHo BucHOBOK, mo TOB «3aBoag mnakyBanbHOro 00JIaHAHHS
«Tepmo-Ilaky» € cTIKMM TIATPUEMCTBOM, K€ BIIEBHEHO OINEPYE CBOIMU aKTHBAMU
Ta YCHIIIHO 3/IICHIOE CBOIO ISUIbHICT.

OpnepxaHi pe3yJbTaTH MOXKYTh OYTH BHUKOPHCTaHI JJii CBO€YACHOTO
BJIOCKOHAJICHHSI CUCTEMHU MEHE[XKMEHTY SKOCTI Ha MiMPUEMCTBAX, 110 MiIBUIINATH
e(hEeKTUBHICTb iX JISJILHOCTI B IIIJIOMY.

KBamiikamiitna pobora 6akanaBpa mictuth 49 cropinok, 3 tabmuii, 13
PUCYHKIB, CITUCOK BUKOPUCTAHUX JHKEpe 13 27/ HaliMeHYBaHb, 4 JOJIaTKH.

Kniwwuosi cnosa. sixictb, cucrema YNpapliHHSA SKICTIO, CTaHAAapTU3AIlis,
cepTudikalis SKOCTI.



ANNOTATION
Smirnov E. O.
FORMATION AND IMPLEMENTATION OF THE QUALITY
MANAGEMENT SYSTEM AT THE ENTERPRISE
(based on the materials of “Packaging Equipment Plant “Termo-Pak” LLC)

The collection of theoretical, methodological and practical aspects of the
formation and improvement of the mechanism of product quality management at
the enterprise was studied.

The methods of system analysis, comparison, statistics, economic-
mathematical forecasting and graphic methods were used.

The work reveals the essence and features of quality management, studied
methodological approaches to the issue of effective quality management at the
enterprise, considered the system of product quality indicators, as well as
standardization, certification and organization of product quality control at the
enterprise. The organizational and practical principles of improving the ways of
quality management at the enterprise in order to increase the efficiency of its
activities are substantiated.

The paper proposes to evaluate the most effective mechanism of the quality
management process aimed at improving the principles and modern methods of
quality management at the enterprise.

It was concluded that Thermo-Pak Packaging Equipment Plant LLC is a
stable enterprise that confidently operates its assets and successfully carries out its
activities.

The obtained results can be used for timely improvement of the quality
management system at enterprises, which will increase the efficiency of their
activities as a whole.

The bachelor's qualification work contains 49 pages, 3 tables, 13 figures, a
list of used sources of 27 titles, 4 appendices.

Key words: quality, quality management system, standardization, quality

certification.
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