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AHOTAIIA
CayxI. B.
MOAEJIb YIIPABITHHA ITIIIPHEMCTBOM Y CTAHI KPU3H

(3a mamepianamu I[IpAT «KopocmeHcbKuit 3a600 3a1i300eMOHHUX WINAIL))

JIOCTIPKEHO CYTHICTh TOHSTh «KPU3W» Ta «AHTUKPHU30BE YIMPABIIHHI»
HiAIPUEMCTBA.

3’sCcOBaHO MEXaHI13M aHTHUKPHU30BOTO YIPABIIHHS MIANPUEMCTBOM.

BusHaueHo MOKa3HUKHU OLIIHKK MMOBIPHOCTI OAaHKPYTCTBA Ta aHTUKPHU30BOTO
yIpaBIIHHS.

Hanano OprasizaiiifHo-eKOHOMIYHY XapaKTEPUCTUKY [IpAT
«KopocTteHchkuii 3aBoJ] 32113006 TOHHUX ILTIAID.

3niiiCHEHO aHTUKPU30BUN MOHITOPUHT nisibHOCTI [IpAT «KopocTeHchkuii
3aBOJ] 3aJ11300€TOHHUX ILIIAJ.

3anponoHOBaHO HaNpsSMU OpraHi3allii CHCTEMU aHTHKPU30BOTO YIIPaBIIHHS
JU1s 3a0€3MeUeHHs oro mIaToCIpOMOKHOCTI.

O0’eKTOM  JTOCHIDKEHHS € MEXaHI3M AaHTHUKPU30BOTO  YHPAaBIIIHHS
JUSTIBHICTIO MiANIPUEMCTBA.

[HpopmamiitHy 0a3y JOCHIKEHHS CTAHOBJIATH 3aKOHOJAaBYO-HOPMATHBHI
aKTU YKpaiHH, HAYKOB1 pO3pOOKH YKPaTHChKHUX Ta 3apyO1KHUX BUCHHX 13 IPpOoOIIeM
AHTUKPHU30BOIO yrpasiiHHsA, QiHaHcoBa 3BITHICTh [IpAT «KopocTeHchkuil 3aBoj
3aJ11300€TOHHUX LLTIAID.

VY mporieci JOCiKEHHSI BUKOPUCTAHO TaKl 3arajJbHOHAYKOBI METOIH:

- METOJ| aHaji3y, CUHTe3y ¥ dopmamizaiiii — J1j1s BUSHAYCHHS TEOPETUIHUX
aCMEKTIB aHTUKPHU30BOTO YIPABIIHHSA Ta HOro 3B'A3KYy 3 aJanTaili€ro cyO’€KTiB
MiPUEMHHIITBA;

- CHUCTEMHO-CTPYKTYpHUH aHali3 — JUIsl BUSIBICHHS €JIEMEHTIB CUCTEMH
AHTUKPU30BOTO  YOPaBIIHHSA  Cy0’€KTOM  MIANPUEMHUIITBA,  y3araJlbHCHHS
METOJAMYHUX MIAXOAIB J0 (hIHAHCOBOTO aHaNI3y KPHU30BOTO CTaHy CyO’ €KTIB
M1IPUEMHUIITBA;

- METO/[l MOPIBHSAHb, BEPTUKAJIIBHUN aHaJII3, TOPU3OHTAIIBHUI aHaIll3, aHali3
(b1HaHCOBUX KOE(DIIIEHTIB — JUIsl MPOBEICHHS AHAIITUYHOI OLIIHKUA (PIHAHCOBOTO
crany [IpAT «KopocTeHchbkuil 3aB0 3a11300€ TOHHUX I,

CrpykTtypa Ta o6csr 6akaaaBpchbkoi KBamidikaliifHOi poOOTH.

KBanigikariiiina podora 6akanaBpa CKIaIa€TbCs 31 BCTYIy, TPhOX PO3ALIIB,
BHUCHOBKIB, CITUCKY BUKOPUCTAHUX JIITEPATYPHUX JIKEPEI, TOIATKIB.

OcHoBHUM 3MiICT POOOTH BUKJIAJACHO Ha 47 CTOPIHKAX IPYKOBAHOTO TEKCTY.
Po6ora mictute 13 Tabmumpe Ta 2 pucyHkud. CHOHCOK BUKOPUCTAHUX JIKEPEI
Hayiuye 2/ HaliMEHYBaHb.

Kniwwuosi cnoea: xpusza, aHTHUKPU30BE YIPABIIHHA, MEXaHI3M, aHai3,
npoOiema, MOJIEThb.



ANNOTATION
Saukh G.V.
MODEL OF CRISIS STATE ENTERPRISE MANAGEMENT
(based on the materials of “Korosten reinforced concrete sleepers plant" PJSC)

The essence of the concepts of "crisis" and "anti-crisis management" of the
enterprise was studied.

The mechanism of anti-crisis management of the enterprise has been
clarified.

Indicators for assessing the probability of bankruptcy and anti-crisis
management have been determined.

The organizational and economic characteristics of “Korosten reinforced
concrete sleepers plant” PJSC are provided.

Anti-crisis monitoring of the activities of “Korosten reinforced concrete
sleepers plant” PJSC was carried out.

Directions for organizing the anti-crisis management system to ensure its
solvency are proposed.

The object of the research is the anti-crisis management mechanism of the
enterprise.

The information base of the research is made up of legislative and regulatory
acts of Ukraine, scientific developments of Ukrainian and foreign scientists on the
problems of anti-crisis management, financial reporting of “Korosten reinforced
concrete sleepers plant” PJSC.

The following general scientific methods were used in the research process:

- the method of analysis, synthesis and formalization - to determine the
theoretical aspects of anti-crisis management and its connection with the
adaptation of business entities;

- system-structural analysis - to identify the elements of the anti-crisis
management system of the business entity, generalization of methodical
approaches to the financial analysis of the crisis state of business entities;

- the method of comparisons, vertical analysis, horizontal analysis, analysis
of financial ratios - for conducting an analytical assessment of the financial status
of “Korosten reinforced concrete sleepers plant" PJSC. Structure and scope of
bachelor's qualification work.

The bachelor's qualification work consists of an introduction, three sections,
conclusions, a list of used literary sources, appendices.

The main content of the work is laid out on 47 pages of printed text. The
work contains 13 tables and 2 figures. The list of used sources includes 27 items.

Key words: crisis, anti-crisis management, mechanism, analysis, problem,
model.
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