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AHOTALIA
Ilponcekux I. C.
OPTAHI3AIIIA YIIPABJIIHHA AKICTIO ITPOJAYKIII Y ITIIIIPHEMCTBI
(3A MATEPIAJIAMH TOB «PBA CEPBIC»)

JlocimkeHl TeOpeTUYH1, METOIMYHI Ta MPAKTUYHI aCTIeKTH YIPaBIIHHS SKICTIO
MPOAYKINT y MIAMPHUEMCTBAX. 3a3HAYEHO, 1110 AKICTh 1€ OararoacrnekTHa KaTeropis, sika
OXOILTIOE TEXHIYHI, €KOHOMIYHI 1 TpaBOBi BigHOCHMHHU. [lig SKICTIO  PO3yMIIOTH
CYKYMHICTh BJIACTUBOCTEH MPOMYKIi, IOPUAMYHO 3aKPIMUVICHUX Y HAIIOHAIBHIN 1
MDKHApOJIHIA HOPMATUBHO-TEXHIYHIN JOKyMeHTalii abo mnepeadauyeHux yMOBaMU
YroJId KYHIBII-MPOJAXYy 1, IO HaJeXaTh JI0 ii 3[aTHOCTI 33/I0BOJBLHSITH BCTAHOBJICHI
Ta nepeadayyBaHi TOTPEeOU CIOKHUBAYIB.

Po3kputi ocobmmBocTi ynpasiiHHS skicTio npoaykuii y TOB «PBA Cepsicy,
30KpeMa, MI0 CTOCYEThCS BHPOOHHWIITBA Ta peai3alii COHIIE3aXMCHUX CHCTEM,
YKaTI031B, MOCKITHUX CITOK, TKAaHWHHUX DPOJIETIB. BCcTaHOBIEHO, 110 cUCTEMa SKOCTI
HIJIPUEMCTBA BKJIIOYAE BU3HAYEHHS MOJITUKH Ta LUIEH B ramdys3l SKOCTi, IJIaHyBaHHS
AKOCT1, aHali3 Ta BUMIPIOBaHHS €()EKTUBHOCTI BHUKOHAHHS IUIAHIB, 31HCHEHHS
KOPUTYIOUHX Ta 3alI00DKHUX 1.

3anponoHOBaHl HAMNPSMKU MIJBUIIEHHS €(QEKTUBHOCTI YIPABIIHHS SKICTIO
npoaykuii 'y TOB «PBA Cepsic», cepen sSKAX BIOCKOHAJICHHS TMPOIEAYPHU
BU3HAYECHHS LIJIEH 1 3aBAaHb y cdepl SIKOCTI, MiABUILIECHHS KBami(ikalii nepcoHany,
pO3pOOJICHHST Ta BIOPOBA/DKEHHS Yy MIANPUEMCTBI BIAMOBIIHUX HOPMATHBHUX
JIOKYMCHTIB.

Kpamidikamiitna pobGora OakanmaBpa HajapykoBaHa Ha 49  cTOpiHOK
KOMIT FOTEPHOTO TEKCTy, MICTUTh S5 Tabmuilb, 8 PHCYHKIB, CIHCOK BHKOPUCTAHUX

JoKepedn 13 25 HallMeHyBaHb,

Knrouoei cnoea: sxicth, IpOIyKIis, YIIPABIIHHS AKICTIO, METOAM YIIPABIIIHHS.



ANNOTATION
Pronskyh 1.
ORGANIZATION OF PRODUCT QUALITY MANAGEMENT AT THE
ENTERPRISE (BASED ON THE MATERIALS OF “SERVICE” LLC)

Theoretical, methodical and practical aspects of product quality management in
enterprises are studied. It is noted that quality is a multifaceted category that covers
technical, economic and legal relations. Quality is understood as a set of product
properties, legally enshrined in national and international regulatory and technical
documentation or stipulated in the terms of the sales agreement and related to its
ability to satisfy the established and foreseeable needs of consumers.

Features of product quality management at RVA Service LLC are disclosed, in
particular, regarding the production and sale of sun protection systems, blinds,
mosquito nets, and fabric blinds. It was established that the quality system of the
enterprise includes definition of policies and goals in the field of quality, quality
planning, analysis and measurement of the effectiveness of the implementation of
plans, implementation of corrective and preventive actions.

Proposed directions for improving the efficiency of product quality management
at RVA Service LLC, including improving the procedure for determining goals and
objectives in the field of quality, improving staff qualifications, developing and
implementing relevant regulatory documents in the enterprise.

Bachelor's thesis is printed on 49 pages of computer text, contains 5 tables, 8

figures, a list of used sources of 25 names.

Keywords: quality, production, quality management, management methods.
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