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AHOTANIIA
Ilaguyk M. b.

YAOCKOHAJIEHHA MEHE/I’KMEHTY BIBHEC-IIPOLIECIB
TOBAPUCTBA 34 MATEPIAJIAMH TOB «CYXOJIICBKE»

Hocnimkeno npouecu (opMyBaHHS Ta (PYHKIIIOHYBaHHS MEXaHi3MiB, IO
3YMOBJIIOIOTh ~ CTpaTeriuHe  yOpaBdiHHS  Oi3HEC-TipoliecaMd B yYMOBax
KOHKYPEHTHOT'O CepeIOBUIIIA.

BukopucTtaHo MeTOoau: aHali3y Ta CHUHTE3y, TEOPETUYHOTO y3arajibHEHHS,
kiacudikaii, abCTpaKTHO-JIOT1YHUH, CTATUCTUKO-CKOHOMIYHUH.

JloBeaeHO, M0 3a CyYaCHUX EKOHOMIYHUX YMOB (DYHKIIIOHYBaHHS Ta
PO3BUTKY TOBapuUCTBA € OO €KTUBHI TIJICTABM BKa3yBaTH Ta JIOBOJUTH
HEOOX1IHICTh MEPEXOy 0 3aCTOCYBaHHS Ta BIPOBAHKEHHS MOJEII MPOIECHOTO
yOpaBiiHHSA. BUKOpHCTaHHS HayKOBO-TEXHIYHOI [ISUIBHOCTI, fKa € pPEabHOIO
OCHOBOIO 1HHOBAIIITHUX MPOIIECIB, 10 3a0€31euyI0Th e(heKTUBHE (DYHKIIIOHYBAHHS
Ta M1JBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI CLITLCHKOTOCTIONAPCHKOT POYKITII.

OOrpyHTOBaHO HEOOXITHICTH PO3BUTKY CYKYIHOCTI TPOIECIB, 5IKI OepyTh
y4acTh y 3aJIy4€HHI, KOHBEpTalli Ta CTBOPEHHI KOHKPETHUX BUIIB PECYPCIB IS
3aJI0BOJICHHSI 1HJUBIAYaJIbHUX TOTpeO KOXKHOTO crokuBava. Tak, miJ dyac
0oOCIyroByBaHHsl CHOKMBauya OCHOBHUM Oi3Hec-TipoliecoM OyAe BHUCTyNaTH
0e3nocepeIHbO MPOIEC BUPOOHUIITBA CLITBCHKOTOCIONAPCHKOI MPOAYKIIIi, MiJl Yac
peamizaiii  SKOro  BiIOyBae€ThbCAd  MEPETBOPEHHS  MareplajbHO-TEXHIYHUX,
(GbiHaHCOBUX, TPYAOBHX, TEXHOJOTIYHUX, 1H()OpPMAIIHHUX, MapPKETHHTOBUX
pecypcis.

BcranoBneno, 1m0 onTumizaimis  Oi3Hec-TipoleciB €  eEeKTUBHUM
IHCTPYMEHTOM 3a0e3MeueHHs e(pEeKTUBHOCTI Ta peami3alli NoTeHIiany Oi3Hec-
omeparii 'y Cy4aCHUX YMOBaxX, CHOPUSIOUYM 30UIBIIEHHIO TPUOYTKIB 1
MIPOyKTUBHOCTI, 3HIKEHHIO BUTPAT.

KBamiikamiitna podoTta OakanaBpa MicTUTh S50 CTOPIHOK KOMIT FOTEPHOTO
Tekcty, 11 Tabmuie, 7 J0maTKiB, CHOHCOK BUKOPUCTaHUX Jpkepen 13 29
HaliMEHYBaHb.

Kniwwuosi cnosa: ynpasninas Oi3Hec-miporiecamu, GPS  MoHiTOpHHT,
3aJI0BOJICHHSI MOMUTY CIIOKUBAYiB, O13HEC-CEPEIOBUIIIE.



ABSTRACT
Pavchuk M. B.

IMPROVING THE MANAGEMENT OF THE COMPANY’S BUSINESS
PROCESSES (BASED ON THE MATERIALS OF "SUKHOLISKE" LLC)

The processes of formation and functioning of mechanisms that determine
the strategic management of business processes in the conditions of a competitive
environment are studied.

The methods used are: analysis and synthesis, theoretical generalization,
classification, abstract-logical, statistical-economic.

It has been proven that under the modern economic conditions of the
company's functioning and development, there are objective reasons to indicate
and prove the need to transition to the application and implementation of the
process management model. The use of scientific and technical activity, which is
the real basis of innovative processes that ensure effective functioning and increase
the competitiveness of agricultural products.

The need to develop a set of processes involved in attracting, converting and
creating specific types of resources to meet the individual needs of each consumer
is justified. Thus, during the service of the consumer, the main business process
will be the production of agricultural products, during the implementation of which
the transformation of material and technical, financial, labor, technological,
informational, and marketing resources takes place.

It has been established that the optimization of business processes is an
effective tool for ensuring the efficiency and realization of the potential of business
operations in modern conditions, contributing to increasing profits and
productivity, reducing costs.

The bachelor's thesis contains 50 pages of computer text, 11 tables, 7
appendices, a list of used sources with 29 names.

Keywords: business process management, GPS monitoring, consumer
demand satisfaction, business environment.
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