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AHOTAILUS

Mopos B. B.
VITPABJIIHHA IIEPCOHAJIOM BAHKIBCbKOI YCTAHOBH
(3A MATEPIAJIAMU AT «OILIJA/IBAHK»)

Po3kpuTa CyTHICTH KaTeropii ynmpaBiiHHS MEPCOHAIOM SIK CHCTEMa 3aXO/IiB,
METOIO SIKUX € 3a0e3MEeUeHHsS] YMOB JJIsi HOPMaJIbHOTO (DOPMYBaHHSI Ta PO3BUTKY
MOTEHI1ay MPAIiBHUKIB. 1 CHUIBHO CIPHUITH BUPIMICHHIO Oi3HEC-IIUIEH 1 Miciii
oprasizaiiii. OxapakTepu3oBaHi  OCOOJIMBOCTI  YMPAaBIIHHS  IEPCOHAIOM
OaHKIBCHKUX YCTaHOB, SIKI BU3HAYAIOTHCS SIK OCOOJIMBOCTSIMHU OpTaHi3allli CUCTEMHU
yOpaBIiHHSA OaHKOM, TaK 1 cneuu(diKow AISIbHICTIO OAHKIBCHKOiI YCTaHOBH, SIKa
30cepekeHa Ha (DIHAHCOBHUX PUHKAX.

JlocnmipkeHl NpakTUYHI — aCMEeKTH  YNpaBiiHHA nepcoHaoMm y AT
«Omandank». BcTaHOBIEHO, IO TOMOBHEHHS KaJIpiB ONEpaliiiHOl, B OCHOBHOMY,
IPOBOAUTHCA 32 PaXyHOK HaliMy, B TOMY YHCIIl, 3aBJIIKH 3aJIy4YE€HHIO CTYJ/ICHTIB B
Mexax mnporpamu «OHnaiH-ipakTuka». [liaBumeHHs kBamidikanli TpariBHUKIB
OaHKy 3M1MCHIOETHCS HA 0a3l BJIaCHUX HABYAJBHUX IT1IPO3/ILIIIB.

CdopmynboBaHi MpPOMO3UILT, CHPSMOBAHI Ha BIOCKOHAJIEHHS CHUCTEMHU
VIpaBJiHHS TEPCOHAJIOM OaHKy, sKi TepeadadyaroTh 3axOoAu 13 IiJIBUIICHHS
kBamidikaiii, eQeKTUBHOCTI CUCTEMH MOTHBYBAHHS MpalliBHUKIB, (HOpMyBaHHS
KOMYHIKaTUBHUX HAaBUUYOK Ha 1HIIIE.

KBamidikariitna po6oTta 6akanaBpa MICTUTh 48 CTOPIHOK KOMIT FOTEPHOTO
TeKcTy, 6 Tabmuupb, 6 PHUCYHKIB, CIHCOK BUKOpPUCTaHUX kepen 13 30

HallMEHYBaHb.

Knrouoei cnoea: nepconan, ynpaiiHHs, OaHKIBCbKa yCTaHOBA.



ANNOTATION
Moroz V. V.
PERSONNEL MANAGEMENT OF THE BANKING INSTITUTION
(BASED ON THE MATERIALS OF "OSCHADBANK" JSC)

The essence of the category of personnel management is revealed as a
system of measures, the purpose of which is to ensure conditions for the normal
formation and development of the potential of employees. and jointly contribute to
the resolution of the organization's business goals and missions. The peculiarities
of personnel management of banking institutions are characterized, which are
determined both by the peculiarities of the organization of the bank management
system and by the specific activity of the banking institution, which is focused on
financial markets.

The practical aspects of personnel management at JSC "Oschadbank" were
investigated. It has been established that staffing of the operating room is mainly
carried out at the expense of recruitment, including through the involvement of
students within the " Online practice " program. Improving the qualifications of the
bank's employees is carried out on the basis of its own training units.

Formulated proposals aimed at improving the bank's personnel management
system, which include measures to improve qualifications, the effectiveness of the
employee motivation system, the formation of communication skills, etc.

Qualification work contains 48 pages of computer text, 6 tables, 6 figures, a
list of used sources of 30 items.

Keywords: personnel, management, banking institution
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