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AHOTANIA
JMicosenko A. B.
OCOBJIUBOCTI IIOBY/]|OBH CHCTEMH YIIPABJIIHHA Y
CUIBCBKOI'OCHHOJAPCBKHUX ITUTITPHEMCTBAX (3A MATEPIAJIAMH
TOB «AI'PO®IPMA «IJ1YIIIKH»)

JIoCHDKEHO TEOpeTHYHi, METOJWYHI Ta TPAKTHYHI acHeKTH MOo0yd0BH
CHUCTEeMH YTPABIIHHSI y CUIBCHKOTOCMOJAPCHKUX MIJNPUEMCTBAX 13 BpaxyBaHHS
cnenupiuHuX OCOOJMBOCTEH arpapHOTO BUPOOHUIITBA, TAKUX SK BUKOPHUCTAHHS
3eMJIl K OCHOBHOTO 3ac00y BHPOOHMIITBA, IPOCTOPOBA PO30CEPEIKEHICTD,
CE30HHICTb, 3aJICKHICTh BIJl IPUPOAHO-KIIIMATUYHHUX YMOB.

Po3kputi ocoOnmBocTi  (QYHKIIOHYBaHHA cHCTeMH ympaBiinHg y TOB
«Arpodipma I'mymku», 30kpema, Taki sIK oOprasizauiifHo-npaBoBa Gopma
MINPUEMCTBA, OJU3bKICTh JO BEIMKOrO MICTa Ta 3aJI3HUYHOI CTaHIlli, BUCOKUM
PIBEHb MaTepiaibHO-TEXHIYHOTO Ta KaJpOBOIro 3a0e3MeyeHHS.

3anponoHOBaHI ~ HAMPSMKH  BJOCKOHAJCHHS  CHCTEMH  yIPaBITIHHS
MIJIPUEMCTBOM, BKJIIOYAIOUM ONTHUMI3ALII0 CTPYKTYPH YINPABIiHHSA, MIJBUIIEHHS
KBamidikaiii TepcoHay, BIPOBAXKEHHSI HOBUX TEXHIKO-TEXHOJOTIYHUX Ta
OpraHizauiifHuX pillieHb

KBamiikamiitna pobora OakaiaBpa MicTUTh 43 CTOPIHKM KOMIT IOTEPHOTO

Tekcty, 17 Ttabmuip, 14 puCyHKIB, CHHCOK BHUKOpUCTAaHUX jpkepen 13 30

HallMEHYBaHb.

Kniowuosi cnoea: cinbChbKOrocnoJapchki MiANPUEMCTBA, CUCTEMa YMPAaBIIHHS,

0COOIMBOCTI MOOYIOBH.



ANNOTATION
Lisovenko A.
PECULIARITIES OF BUILDING A MANAGEMENT SYSTEM IN
AGRICULTURAL ENTERPRISES (BASED ON THE MATERIALS OF
AGROFIRMA GLUSHKI LLC)

The theoretical, methodological and practical aspects of building a
management system in agricultural enterprises, taking into account the specific
features of agricultural production, such as the use of land as the main means of
production, spatial dispersion, seasonality, dependence on natural and climatic
conditions, are studied.

Features of the functioning of the management system at "Agrofirma Glushki*
LLC are revealed, in particular, such as the organizational and legal form of the
enterprise, proximity to a large city and a railway station, a high level of material,
technical and personnel support.

Proposed areas of improvement of the enterprise management system,
including optimization of the management structure, improvement of personnel
qualifications, introduction of new technical, technological and organizational
solutions qualification work contains 43 pages of computer text, 17 tables, 14 figures,

a list of used sources with 30 names.

Keywords: agricultural enterprises, management system, construction features.
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