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AHOTANISA
Kociukina A. /1.
VIIPABJIIHHA PO3BUTKOM IIJIIPHEMCTBA ATPAPHOI COEPH
B YMOBAX /IHHAMIKH 30BHIIITHHOI' O CEPE/IOBHIIIA
(34 MATEPIAJIAMH TOB «TPEH-AT'PO JIH»)

JlocmipKeHO MeXaH13M yIpaBJIiHHS PO3BUTKOM ITIANPUEMCTBA arpapHoi chepu
B YMOBaX JIMHAMIKH 30BHIIIHHOTO CEPEIOBUIIA Ta PO3POOIECHO HAYKOBO OOIPYHTOBAHI
peKOMeHallli 070 BIPOBAKEHHS aJeKBaTHUX 3MIHAM YMIPABIIHCHKUX PIIICHb y
cucremy yrpasniaas TOB « TPEH]I-ATPO JIH».

Buxopuctano MeToaMuHI MiAXOAM 3arajibHOi €KOHOMIYHOI TeOopii Ta OCHOB
HAyKOBOTO MEHEIKMEHTY, 3arajJlbHOHAyKOBI METOJM — METOJ TEOPETHYHOTO
y3araJlbHeHHSI, METOJIM CHCTEMHOTO 1 CTATUCTHMYHOTO aHalli3y, aHali3y 1 CHHTE3Y,
abcTparyBaHHs, a TaKOX BHMKOPHUCTAaHO METOJIM IPOTHO3YBAHHS, MOJEIIOBAHHS,
€KCIIEPTHI METO/IH.

BusiBneno, 1110 B yMOBax JUHaAMI4HOTO 30BHIIIHBOTO CEPEIOBUIIA YIIPABIIHHS
HIANPUEMCTB arpapHoi cpepy Mae IIyKaTH HOBI IIJISIXU BUJKMBAHHS Ta PO3BUTKY, 110
MOXK€ BKJIIOYATH: AWBEpCcHUdIKAIlil0 BUPOOHUIITBA, TOIIYK HOBUX PHUHKIB 30YyTy,
ONTHUMI3allil0 BUTPAT, BIPOBAKCHHS 1HHOBAIM, CIHIBOpPAIIO 3 JIEPKABOIO Ta
MDKHApPOJHUMHU OpraHizaiisiMu. BiifHa sik (akTop 30BHINIHBOTO CEpEelIOBUINA — IIE
CKJIaJHUM Ta OaraTOrpaHHUIl YMHHUK, IO Mae€ 37eOUTbLIOr0 pyHHIBHHUI BIUIMB HA
arpapHi nignpueMcTBa. s BHKMBAHHS Ta PO3BUTKY B TaKUX yMOBaxX HEOOXIJHA
THYYKICTb, aJIalITUBHICTh, IHHOBAIIMHICTh Ta €()EKTUBHUN MEHEI>)KMEHT.

3po0JiIeHO BUCHOBOK, 1[0 HANpsSMaMH BIUIMBY 30BHIIIHBOTO CEpeIOBHUIIA Ha
NIpHIHATTS yrpaBiinceknx pimens y TOB «TPENUJI-AT'PO JIH» 3 ypaxyBaHHSM
BOEHHOIO CTaHy € Taki: 1) 3MIHM B arpapHoOMy CEKTOpi; 2) 3MIHHM PHHKIB 30yTy
POIYKIi; 3) MOCWICHHS KOHKYpPEHIIil; 4) 3MIHU B 3aKOHOJABCTBI; 5) TEXHOJIOTI4HI
1HHOBaIlli 6) €KOHOMIYHI Ta TONITHYHI 3MiHH. YUepe3 BHUCOKY KOHKYPEHIIIO Ha
TPaAULIAHOMY PHUHKY COHSIIIHUKOBOI OJIii HamH 3alpolOHOBAHO PO3IJISHYTU
MO>KJIMBOCTI BUXO/[y Ha HETPAAUIIIMHI PUHKHU, HAPUKIIAJ, pUHOK [3painto. B 3B’ s3ky
3 M TOB «TPENJI-AT'PO JIH» BaTpo MiiHATH MUTaHHS KOIEPHOCTI COHSIIHUKOBO
oJiii, a 1e — moTpeda y HOBUX TEXHOJIOTISIX MEePEepOOKH, IO BUMArae yInpoBa>KEHHS
HOBUX METOJIB Ta oOnaaHaHHs. Y 2024 p. 3pocTaHHS MOJATKOBOTO HABaHTAKCHHS,
Tapu(iB Ha €HEPreTUYHI pecypcu, poOOoTa B yMOBAaX BIJIKJIIOUEHHS €JIEKTPOCHEPrii,
POJOBXKEHHS BIMHM, MOTIPIIEHHS TOPTOBEIbHO-TIOJITUYHUX YMOB Y MIKHApOJIHIM
USBHOCTI BUMarae J0JaTKOBUX BUTPAT i momyky kommnasiero TOB « TPENI-ATPO
JIH» pe3epBiB AJisi yTpUMaHHS PUHKOBOI KOHKYPEHTHOI MO3UIIII.

OpepskaHi pe3yJibTaTd MOXYTh OYyTH BUKOPHUCTaH1 y MPaKTULI YNPaBIIHHSA
TOB «TPEPHI-AFPO JIH» B ymMmOBax MIHJIMBOT'O 30BHIIIHHOTO CEPEAOBUIIIA.

Kgamidikariitna pobora OakamaBpa MICTUTh 55 cTopiHOK, 6 Tabmuub, 10
PHUCYHKIB, CIIUCOK BUKOPHUCTAHUX JpKepen 13 31 HalimeHyBaHHS, 2 JOIaTKH.

KirouoBi cjioBa: 30BHINIHE  CEPEJOBUINE, YMPABIIHHSI  PO3BUTKOM
MIIPUEMCTBA, arpapHa cdepa, BIUTUB, PU3UKH, YIIPABIIHCHKI PIIIICHHS, BIHHA.



ANNOTATION
A. Kosichkina
MANAGEMENT OF THE AGRARIAN ENTERPRISE DEVELOPMENT IN THE
DYNAMICS OF THE EXTERNAL ENVIRONMENT CONDITIONS
(BASED ON THE MATERIALS OF "TRADE-AGRO LN™ LLC)

It has been investigated the mechanism of managing the development of the
agrarian enterprise in the conditions of the dynamics of the external environment, and
it has been developed scientifically based recommendations for the implementation of
management decisions adequate to changes in the management system of LLC
"TRADE-AGRO LN",

It has been used such methodical approaches of general economic theory and
the foundations of scientific management, general scientific methods - the method of
theoretical generalization, methods of system and statistical analysis, analysis and
synthesis, abstraction, and it has been used as well as methods of forecasting, modeling,
expert methods.

It was revealed that in the conditions of a dynamic external environment, the
management of agricultural enterprises must look for new ways of survival and
development, which may include: diversification of production, search for new sales
markets, optimization of costs, implementation of innovations, cooperation with the
state and international organizations. War as a factor of the external environment is a
complex and multifaceted factor that has a mostly destructive effect on agricultural
enterprises. To survive and develop in such conditions, flexibility, adaptability,
innovation and effective management are necessary.

It has been concluded that the directions of influence of the external
environment on management decision-making in LLC "TRADE-AGRO LN", taking
into account the state of war, are as follows: 1) changes in the agricultural sector; 2)
changes in product sales markets; 3) increased competition; 4) changes in legislation;
5) technological innovations 6) economic and political changes. Due to the high
competition in the traditional market of sunflower oil, we suggested that we consider
the possibility of entering non-traditional markets, for example, the Israeli market. In
this regard, LLC "TRADE-AGRO LN" is eager to raise the issue of kosher sunflower
oil, and this is the need for new processing technologies, which requires the
introduction of new methods and equipment. In 2024, the growth of the tax burden,
tariffs for energy resources, work in conditions of power outages, the continuation of
the war, the deterioration of trade and political conditions in international activities
require additional expenses and the search by the company "TRADE-AGRO LN" of
reserves to maintain a competitive market position.

The results can be used in the management practice of LLC "TRADE-AGRO
LN" in the conditions of a changing external environment.

The bachelor's qualification work contains 55 pages, 6 tables, 10 drawings, a
list of used sources from 31 titles, 2 annexes.

Key words: external environment, enterprise development management,
agrarian sphere, impact, risks, managerial decisions, war.
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