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AHOTAIISA
Ko3nosin K. B.
VIIPAB/IIHHA TOBAPHO-MATEPIAJTbHUMMH 3AIIACAMH ITIIITPHEMCTBA
(34 MATEPIAJIAMH TOB «IMIIOPT-O®IC YKPAIHA»)

JIOCHITKEHO CYKYMHICTh TEOPETHUKO-METOJIWYHUX Ta TMPAKTHYHUX ACIICKTIB
yIPAaBIIHHS TOBAPHO-MAaTEPiaIbHUMHU 3a1lacaMy MiIPUEMCTBA.

Buxopuctano 3aralbHOHayKOBI Ta CIICiaibHI METOAM HAyKOBOTO ITI3HAHHS: METO/T
aHami3zy, cuHTe3y, MeToi (opmamizarii, Mo mepeaae CyTHICTh NUIIXOM MaTeMaTHYHHUX
dhopMyJT Ta CXeM Ta MPAKTUYHI METOU JOCIIIIPKCHHS.

JloBeneHo, mo e(eKTUBHE YNpaBIIHHS 3aracaMu MHIANPUEMCTBA BUPIIIYE HU3KY
BOKJIMBUX 3aBJaHb, CEpell AKUX: MIJIBUIICHHS €(PEKTUBHOCTI ISIBLHOCTI; e(peKTUBHE
00CITyroByBaHHS CIOXKMBAauiB; CTPaxXyBaHHA 300iB y MOCTaBKax; 3aXMUCT BiJ] M1JBUIICHHS
3aKyMHiBEJIbHUX IL1H; €KOHOMISA Ha ONTOBMX 3HWXKKax Ta Ha TpaHCHOpTyBaHHI. [l
BJIOCKOHAJICHHS] CUCTEMHU yTNpaBiliHHs ToBapHuMH 3anacamu TOB «Immopt-odic Yipaina»
OyJl0 3alpONOHOBAHO Takl Mpomo3ulli: BrpoBaautu cuctemy ABC-anamizy 3 MeToro
imeHTUdikaiii HEMIKBIIHUX TOBapiB, SKI 3HAXOAATHCA HA CKJIQJaxX MIANPUEMCTBA Ta
3MEHIIIUTH YaCTKY HEJTIKBIHUX 3aaciB, pO3paxoByIOUN ONTHUMAIbHHMN PIBEHb 3aIaciB JJis
Pi3HHX aCOPTUMEHTHHX TPYT KaHIEIAPCHKUX TOBAPIB.

OOrpyHTOBAaHO HEOOXIHICTH BHOOPY NPIOPUTETHUX 3aXOJIB JUISl IT1ABHUIICHHS
€(EeKTUBHOCTI yIpaBJIiHHSA TOBapHO-MarepianbHuMu 3anacamu TOB «IMnopt-odic
VYkpaina» 3a nonomororo Merony ABC-anamizy Ta BH3HA4€HO, IO MNPOPHUTETHIIIUM
BapiaHTOM € MPHUCKOPEHHS 000POTHOCTI J1e0ITOPCHKOT 3a00PTOBAaHOCTI, OCKIJIBKH IIBUIKE
OTPUMAaHHS I'POLLIOBUX KOIITIB J0MOMArae MminpueMCTBY BUKOPUCTOBYBATH CBOT 00OPOTHI
aKTUBM OUTHII €(PEeKTHBHO, IO B CBOIO YEPry JO3BOJIsi€ 3abe3nedyBaTH (DiIHAHCOBY
CTaOUIbHICTD, MOKPAITUTH JIIKBIIHICTh Ta 3araJbHUi (DIHAHCOBUIA CTaH.

KBanigikaiiitna po6ora 0akanaBpa MICTUTb 59 CTOPIHOK, 29 Tabnuup, 11 pucyHKIB,
CITUCOK BUKOPHUCTaHUX JKepen 13 30 HailMeHyBaHb, 3 TOJaTKU.

KuarouoBi cioBa: ToBapHO-MaTepiasibHI 3amacH, PEHTA0EIbHICTh, YIpaBIiHHS,

cTpareris, 000pPOTHI aKTUBHU, TOBApOOOOPOT, AUCTPUOYIIIS.



ANNOTATION
K. Koznozii
MANAGEMENT OF THE ENTERPRISE MATERIAL STOCKS GOODS (BASED ON
THE MATERIALS OF "IMPORT-OFFICE UKRAINE" LLC)

The totality of theoretical, methodological and practical aspects of the management
of commaodity and material stocks of the enterprise has been studied.

General scientific and special methods of scientific knowledge are used: the method
of analysis, synthesis, the method of formalization, which conveys the essence through
mathematical formulas and schemes, and practical methods of research.

It has been proven that the effective management of the company's stocks solves a
number of important tasks, including: increasing the efficiency of operations; effective
customer service; supply disruption insurance; protection against increase in purchase
prices; savings on wholesale discounts and transportation. In order to improve the inventory
management system of "Import-Office Ukraine” LLC, the following suggestions were
made: implement an ABC analysis system in order to identify illiquid goods in the
company's warehouses and reduce the share of illiquid stocks by calculating the optimal
level of stocks for different assortment groups of office supplies.

The need to choose priority measures to increase the efficiency of inventory
management of "Import-Office Ukraine” LLC using the ABC analysis method is
substantiated, and it is determined that the more prudent option is to accelerate the turnover
of receivables, since the quick receipt of funds helps the enterprise to use its current assets
more effectively, which in turn allows to ensure financial stability, improve liquidity and
general financial condition.

The bachelor's thesis contains 59 pages, 29 tables, 11 figures, a list of used sources of
30 names, 3 appendices.

Key words: inventory, profitability, management, strategy, current assets, turnover,

distribution.
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