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YVITPABJIIHHA ITIITIPHEMCTBOM B POCJIMHHHIIBKIH TATY31
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JlocTiKeHO TEOPEeTUKO-METOANYHI AaCMeKTH YMPaBIIHHS MiJNPHEMCTBOM
rajiy3i pOCIMHHHIITBA Ta HaJaHI MPOIO3WINI MIOJ0 YIOCKOHAJICHHS CHUCTEMH
YIpaBIiHHS (EPMEPCHKUM TOCIIOAAPCTBOM.

Bukopucrano Meromu: cuctemaTuzallli, aOCTpaKTHO-JIOTIYHUHN, TpadiuyHui,
y3arajbHeHHS, CTAaTUCTUYHO-CKOHOMIYHUMN, aHaIi3 JOKYMEHTIB, T'padoaHaTiTHYHUN
METO/I.

JloBeneHo, 110 y Ipoueci CTBOPEHHSI €(PEKTUBHOI CUCTEMHU yIpaBiiHHA OI
«CA/l» BaxXJIMBO NPOBECTH aHAJI3 Ta BU3HAYUTH HENONIKMA 1CHYIOYOI CHCTEMH.
KirouoBUMHM MeTOaMM OI[IHIOBaHHSI PO3BUTKY YIPABIIHCHKUX IMPOIECIB € Ti, LIO
BHU3HAYAIOTh €()EKTUBHICTH 1 MOTEHIIIAJ MiAMPUEMCTBA.

OOrpyHTOBaHO HEOOXIJTHICTH MOJIMIICHHS 1H(POPMAIIMHOTO 3a0e3MeUeHHs
roCroapchKol MISUIBHOCTI; HA €Taml CKJIaJlaHHS €KOHOMIYHUX IUIaHIB MPOBOJUTH
aHani3 e(QEeKTUBHOCTI YIPABIIHHS 4Yepe3 CUCTEMY CEKOHOMIYHUX I[MOKA3HUKIB;
MEPEryisiHyTH CHCTEMY MOTHBAalli MPaliBHUKIB LUISIXOM  (OPMYJIIOBaHHS
KOHKPETHUX 3aBJaHb Ta CTUMYJIB JUIsl TEBHOrO BHUAY pOOIT, IO NpUHECE
MaKCUMaJlbHY KOPUCTh; YAOCKOHAJIEHHS OpraHi3alliiHOl CTPYKTYypH YIIPaBIiHHS.

3anponoHOBaHO Il TMPOBEJACHHS KOMIUIEKCHOI OIIIHKA E€KOHOMIYHOT
e(eKTUBHOCTI YIIPaBIiHHS IPOBOUTH aHaI13 BUKOPUCTOBYIOUH YOTUPH CKIIATOBHUX:
OIlIHKA 32 KIHIIEBUM PE3yJIbTATOM Ta BUKOPUCTAHHSM TPYIOBHX PECYpCiB, OIlIHKA
e(EeKTUBHOCTI CHCTEMHHX pEeCypcCiB, OIllHKa 3a 3arajJbHUMU [OKa3HUKaMU
PE3YJbTAaTUBHOCTI JiSJIBHOCTI MiAPO3JILUTYy, OIIIHKAa Ha OCHOB1 30ajaHCyBaHHS
1HTEpECIB IpyN CepeoBULIA.

KBanmigikamiitna pobora OakanaBpa MIiCTUTh 50 CTOPIHOK KOMIT FOTEPHOTO
Tekcty, 12 Ttabmuip, 10 mgomaTkiB, CHUCOK BHUKOpPHCTaHMX mkepen i3 30
HallMEHYBaHb.

Kniowuosi cnoea: ynpapiiHHS MITPUEMCTBOM, POCIUHHUIITBO, €PEKTUBHICTh
JISTBHOCTI TOCIIOJIapCTBA, MaTepialibHI 1 HeMaTeplaabHl CTUMYJIH.



ABSTRACT
Kravchenko O.S.
ENTERPRISE MANAGEMENT IN THE PLANT INDUSTRY
(BASED ON THE MATERIALS OF "SAD" FARMING)

The theoretical and methodological aspects of the management of the
enterprise in the field of crop production were studied, and proposals were made for
the improvement of the farm management system.

Methods used: systematization, abstract-logical, graphic, generalization,
statistical-economic, document analysis, grapho-analytical method.

It has been proven that in the process of creating an effective management
system of FG "SAD" it is important to analyze and identify the shortcomings of the
existing system. The key methods of evaluating the development of management
processes are those that determine the efficiency and potential of the enterprise.

The need to improve the information provision of economic activity is
substantiated; at the stage of drawing up economic plans, conduct an analysis of
management efficiency through a system of economic indicators; review the system
of employee motivation by formulating specific tasks and incentives for a certain
type of work, which will bring maximum benefit; improvement of the organizational
structure of management.

It is proposed to carry out a comprehensive assessment of the economic
efficiency of management to conduct an analysis using four components: an
assessment of the final result and the use of labor resources, an assessment of the
effectiveness of system resources, an assessment of the overall performance
indicators of the unit, an assessment based on balancing the interests of
environmental groups.

The bachelor's qualification work contains 50 pages of computer text, 12
tables, a list of used sources with 30 names, 10 appendices.

Key words: enterprise management, crop production, efficiency of farm
activity, material and non-material incentives.
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