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AHOTAILUS

Jeepnax /1.0.
®OPMYBAHHA JIOTICTHYHOI CHCTEMH YITPAB/JITHHA 3AIIACAMH

HITIIPHEMCTBA
(34 MATEPIAJIAMH TOB «CE BOPJHETIIE-YKPAIHA»)

JloCTiIPKEHO KOHIIETITyallbHI OCHOBU (DOpPMyBaHHS JIOTICTHYHOI CHCTEMHU
YIIpaBJIIHHS 3allacaMy IIAMPUEMCTBA Ta MIPAKTUYHI aCIIEKTH OpraHizaliii JIOriCTUYHOT
cucremu ynpasninas 3anacamu y TOB «CE Bopaneriie-Ykpainay.

Bukopucrano 3araibHOHaAyKOBI METOAM II3HAHHS, 110 BKJIIOYAIOTh METOIU
CTIOCTEPE)KEHHSI Ta TOPIBHAHHSA, METOAM TIMOTE3W Ta MPHUITYIICHHS, CHCTEMHOTO
aHai3y, rpyIyBaHHs 1 HOPIBHIHHS, METOIU CUHTE3Y, IHIYKIII Ta IeayKIli, pakTopHi
Ta PO3paxyHKOBO-aHAJIITUYHI METOIU, aHam3 koedimienTis, ABC ta XY Z-anami3u.

JloBeneHo, 110  €(QEeKTUBHE  YOpPaBIIHHA  3alacaMu  MiJINPHEMCTBA
00yMOBITIOETHCSI 3HAXO/HKCHHSIM KOMIIPOMICY M1k JIBOMa MPOTUJIC)KHUMH YMOBaMHU:
3a0e3MeYeHHs] CKOPOUYEHHS DPIBHS 3allaciB 3 ypaxXyBaHHSM HEJOMYILIEHHS IXHbOTO
negiuuty Ta 6e3nepediiftHoro nocrayanHs. Jis ycyHeHHs BusiBiieHux rnpodiem y TOB
«CE bopanerne-YkpaiHa» pEeKOMEHIYETbCA: 3 METOIO MIJIBUILEHHS IOKa3HUKIB
BUKOPHCTAHHS 3aIaciB BIPOBAJAUTH CUCTEMY HOPMYBAHHS 3aIaciB, 110 MPU3BEAE 10
JI0JIAaTKOBOTO KOHTPOJIIO 32 TOKa3HUKAaMU 00OPOTHOCTI Ta PEHTA0EIbHOCTI 3amaciB; 3
METOI0 3HWKCHHSI JIOTICTUYHHX BHUTpAT Ta BUPIMIEHHS MpoOJieM 3 JOTPUMAaHHSIM
TEPMiHIB, PIBHOMIPHOCTI Ta HEOOXITHOTO IHTEpPBANy TIOCTaBOK IMiAMPUEMCTBY
JOLIBHO NEPETJIIHYTH YMOBH POOOTH 3 TPAHCHIOPTHUMHU KOMITaHISIMU.

OOrpyHTOBAaHO HEOOXIAHICTH BIPOBAIUTH IIHHICHO-OPIEHTOBAHY CHUCTEMY 31
BCTAHOBJICHOIO TEPIOJMYHICTIO TOMOBHEHHS 3amaciB 0 BCTAaHOBJIECHOTO PIBHSA, a
TaKOX JOTPUMYBATHUCh AJITOPUTMY JIii IIOJI0 BUSBJIICHHS Ta YCyHEHHS HEJIKBITHUX
3amaciB Ha MIANPUEMCTBI BIAMOBIHO O 3alpONOHOBAHOI KOHUENTYalIbHOI CXEMH
ynpasiiaHs HemkBinauMy 3anacamMu TOB «CE Bopanetie-Ykpainay.

KBanmigikamiiitna pobora OakanaBpa MicTuth 64 cropiHku, 20 TaOIUIp,
22 puCyHKa, CIIMCOK BUKOPHUCTAHUX JpKepen 13 31 HaliMeHyBaHHsI, 4 TOJIaTKH.

Kuro4oBi cjioBa: norictTudHa cucteMa, HOpMyBaHHs, BUTPATH, 3a1acu, po3Mip

3aMOBJICHHS, (DIHAHCOBA CTIMKICTh, MOCTAYAIBHHK, (DIHAHCOBI IIOTOKH.



ANNOTATION

D. Dverniak
FORMATION OF THE ENTERPRISE'S INVENTORY MANAGEMENT
LOGISTICS SYSTEM
(BASED ON THE MATERIALS OF «SE BORDNETCE-UKRAINE» LLC)

The conceptual foundations of the formation of the logistics system of the
company's stock management and the practical aspects of the organization of the
logistics system of stock management in «SE Bordnetze-Ukraine» LLC were studied.

General scientific methods of cognition are used, including methods of
observation and comparison, methods of hypothesis and assumption, system analysis,
grouping and comparison, methods of synthesis, induction and deduction, factorial and
calculation-analytical methods, analysis of coefficients, ABC and XY Z-analyses.

It has been proven that the effective management of the company's stocks is
determined by finding a compromise between two opposite conditions: ensuring a
reduction in the level of stocks taking into account the prevention of their deficit and
uninterrupted supply. In order to eliminate the identified problems in «SE Bordnetze-
Ukraine» LLC, it is recommended: in order to increase the indicators of the use of
stocks, to implement a system of rationing of stocks, which will lead to additional
control over indicators of turnover and profitability of stocks; in order to reduce
logistics costs and solve problems with compliance with deadlines, uniformity and the
necessary interval of deliveries, it is advisable for the enterprise to review the
conditions of work with transport companies.

The need to implement a value-oriented system with the established periodicity
of stock replenishment to the established level, as well as to adhere to the algorithm of
actions to identify and eliminate illiquid stocks at the enterprise in accordance with the
proposed conceptual scheme for managing illiquid stocks of «SE Bordnetze-Ukrainey
LLC, is substantiated.

The bachelor's thesis contains 64 pages, 20 tables, 22 figures, a list of used
sources with 31 titles, 4 appendices.

Key words: logistics system, rationing, costs, stocks, order size, financial
stability, supplier, financial flows.
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