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PE®EPAT
Kyy Anina Kocmanmunisna. YIIPABJITHHA 35YTOBOIO JIA/IBHICTIO
HITIIPUEMCTBA (HA MATEPIAJIAX ITPAT «KHIBCTAP»)

B po6oTi gociimkeHo TEOpeTHUHI CKJIaJ0Bl Ta MPAaKTHYHI acleKTH 30yTOBOi
MOJIITUKU MIINPUEMCTB B cdepl TeIeKOMYHIKAIMHUX MOCTyr. 3’sICOBaHO, IO
KJIIOYOBHUM YMHHUKOM €(EeKTUBHOCTI 30yTOBOi MisUIBHOCTI MIANPHEMCTBA €
KOHKYPEHTOCIPOMOXKHICTh Ha PUHKY.

BuszHaueHo, 110 ynpaBiliHHS OpofaxkamMu € AUPEPEHIIHOBAHOIO JISIBHICTIO B
oOmnacTi 30yTy MOCIYT, BiJl €pEeKTUBHOI OpraHizailii sSKoi 3ajJeXUTh NPUOYTKOBICTH
JUSTTBHOCTI  MIANPUEMCTBA. 3arajioM yHOpaBiiHHS 30yToM € 0ararorpaHHolo
CUCTEMOIO,5IKa 3aCHOBaHA HA MAPKETUHTY, TOPTIBJIl TA MEHEI)KMEHTI.

BupaineHo ocHOBHI METOAWYHI MiAXOAU Yy OINHIN €(PEKTHUBHOCTI YIpPaBIIIHHS
30yTOBOIO AISUIBHICTIO: aHAII3 JUHAMIKH IPOJAXIB, MOPIBHAHHA JOXOJIB Ta BUTpAT
BiJl MMPO/IAXKIB, BUSHAYCHHS KPUTHYHOTO OOCATY MPOJAxiB, OILIHKA MPUOYyTKOBOCTI
MPOIaXiB, (AKTOPHUHN aHAIII3 MPOAAXKIB, 30KpEMa I€TEPMIHAHTHUM Ta CTOXaCTUYHUMN
(MeTO/ TOJIOBHUX KOMITOHEHT).

[IpakTuuHe 3HaYEHHS PE3YIbTATIB JOCTIHPKEHHS TOJISTaE B TOMY, 110 1X MOXHA
BUKOPUCTATH JJIA TATOTOBKM ¥ Y3TO/DKCHHS YIPABTIHCHKUX PIlIEHb IIOJI0
oprasizaiii pobotu mo QopmyBaHHIO €(PEKTHBHOI CHUCTEMHU YHpPABIIHHS 30yTOM
MIMPUEMCTB MOO1TBHOTO 3B’ SI3KY.

Po3pob6ieno pexoMeHallii mo/10 po3MKUPEHHS HAPsIMKIB 30yTOBO1 AisIBHOCTI
[IpAT «Kwuiscrap».

Kgamidikarmiitna pobdota marictpa mictuth 81 cropinky, 13 Ttabmwms, 13
PUCYHKIB,CIIICOK BUKOPUCTAHUX JHKEpeT 13 56 HallMeHyBaHb.

Knrouosi cnosa: 30yT, 30yToBa AisUIbHICTh, €PEKTUBHICTH 30YTY.



ABSTRACT

Kuts Alina Kostyantynivna MANAGEMENT OF SALES ACTIVITIES OF THE
ENTERPRISE (BASED ON THE MATERIALS OF PJSC "KYIVSTAR")

The paper examines the theoretical components and practical aspects of the basis
of the functioning of the sales policy of enterprises in the field of telecommunication
services. It was found that the key factor in the efficiency of the company's sales
activity is competitiveness on the market.

It was determined that sales management is a differentiated activity in the field
of sales of services, the profitability of the enterprise depends on the efficiency of its
organization. In general, sales management is a multifaceted system that is based on
marketing, sales and management.

The main methodological approaches in evaluating the effectiveness of sales
management are highlighted: analysis of sales dynamics, comparison of sales revenues
and costs, determination of the critical volume of sales, evaluation of sales profitability,
factor analysis of sales, in particular deterministic and stochastic (principal component
method).

The practical significance of the research results is that they can be used for the
preparation and coordination of management decisions regarding the organization of
work on the formation of an effective sales management system of mobile
communications enterprises.

Recommendations have been developed regarding the expansion of sales
activities of PJSC "Kyivstar".

The master's qualification work contains 81 pages, 13 tables, 13 figures, a list of
used sources with 56 names.

Keywords: sales, sales activity, sales efficiency.
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