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AHOTANIA

FOpuenxo IOnii  Anamoniienu. Memoouuni ma npakmuyHi acnekmu
Gopmysanns cucmemu cmpame2iyHo20 YnpasiiHta Y NiONPpUEMCMEAx

Marictepcbky KBammi(ikaiiiiHy poOOTy MPHUCBSIYCHO: aHaJi3y METOI0JIOTIIHIX
OCHOB CTpaTEriyHOTO YyHpPaBIiHHA MIAIPUEMCTBOM; JOCIIIKEHHIO (opM Ta
OCOOJIMBOCTEH MISIBHOCTI BUPOOHUYO-TOCIOJAPCHKUX 00’ €qHAaHb ITIIMPUEMCTB;
aHaJi3y TCOPETUUYHHX OCHOB PO3pPOOKH cTparterii ympasiiiHHS Oi3Hec-TpoliecaMu Ha
BUPOOHHUYO-TOCIIOAAPCHKUX 00’ €THAHHAX; JOCIIKEHHIO (DiHAHCOBO-TOCTIOIAPCHKOT
nisibHOCT1 [TAT «BupoOGuuue 06’ eqnanns «Bocxomy; OIIHIN piBHSA CTPATEri4HOTO
MOTEHI[ATy OCHIKEHOTO MiAMPUEMCTBA; YIOCKOHAJICHHIO MOJENI aHali3yBaHHSA
Oi3HEeC-TIpoLIeCIB 3 METOK BHOOpY THX OI3HEC-TIPOIECIB, fAKI MOTPEeOyIOTh
NEPENpPOEKTYBAHHS; (POPMYBAaHHIO MPOMO3ULINA BUOOpPY CTpaTerid yrnpaBiiHHA
OLIIHIOBAHHS O13HEC-TIPOLIECAMH Ha BUPOOHUUYO-TOCIOIAPCHKUX 00’ € THAHHSX.

IIpeomemom Oocnioxcenns € TEOpETUUHE 3a0€3MEUEHHS Ta HAYKOBO-ITPaKTUYHI1
peKoMeHaNli o0 BUOOPY CTpaTeriil yrnpaBiiHHA O13HEC-TIPOLIECAMH Y BUPOOHUYO-
roCIoIapChKUX 00’ €THAHHSX.

Memoou oocnidocenns. Ilpu npoBeneHH! NOCTIIKEHHS BHKOPHUCTOBYBAJIUCH
3araJbHOHAYKOBI Ta CHeEIlaJbHl METOAM, 30KpeMa: aHali3dy 1 CHHTEe3y — IpH
kiacudikamii Ta TuUmojorizamii  Oi3Hec-mpoueciB, (HOpMyBaHHI  TEOPETHKO-
METOJMYHUX TIOJIOKEHb Ta CTpATeriil YNpaBIiHHA; MOPIBHAHHSI, CHCTeMaTH3allll Ta
y3arajdbHEHHSI — TIiJ Yac YTOYHEHHS CYTHICHUX O3HaK TOHSITH MJiSUTbHOCTI
MIIPUEMCTB, TpadiyHUNd METOA — JJII HAaOYHOTO TMPEJCTABICHHS TEOPETUYHUX 1
MPAKTUYHUX MOJ0KEHb POOOTH.

Inghopmayiiinoro ocnosoro docniodxcenHss € mpaill NPOBIAHUX BITYUZHSHUX 1
3aKOPJIOHHUX HAYKOBIIB 3 MUTaHb JOCIIHPKEHHS! CTPATErIYHOrO yNpaBIliHH, O13HEC-
MPOIIECIB, OCOOIMBOCTEN YIIPABIIHHS BUPOOHUYO-TOCIOAAPCHKUMU 00’ € THAHHSMU,
3aKOHM, MaTepialiv Iep>KaBHUX OPTaHiB CTATUCTUKH, PE3YyJIbTATH BIIACHHUX JTOCITIIPKEHb
1 ONIUTYBAHb.

Cmpyxkmypa i 06cse pobomu. BurtyckHa kBanidikalliifHa po0oTa CKIaJa€eThCs 3
BCTYIly, TPbOX PO3JAUTIB, BHUCHOBKIB, CIHCKY BHUKOPUCTAHUX JDKEpe, I0AaTKiB.
3araibHUH 00CAT pOOOTH CTAaHOBUTH 79 CTOPIHOK, il OCHOBHUM 3MICT BHUKJIaJICHO Ha 69
cropiakax. PoGora mictuth 18 pucynkiB, 9 Ttabmuip Ta 3 gomatku. CHuCOK
BUKOPHUCTAHUX JKEpes Hallluye 64 HailMeHyBaHHS.

Knrouosi cnosa: mammHoOy1yBaHHS, CTpaTeT1uHUAN MTOTEHITIAN, IHHOBAIIITHA
ctparerisa po3Butky, SWOT-anami3, SPACE-anani3, mpoMuUCiIOBe MiANMPHUEMCTBO.



ANNOTATION
Yurchenko Yuliya Anatoliivna. Methodical and practical aspects of forming a
strategic management system in enterprises

The master's thesis is devoted to: analysis of the methodological foundations of
strategic enterprise management; researching the forms and features of the activity of
industrial and economic associations of enterprises; analysis of the theoretical
foundations of the development of a business process management strategy at
industrial and economic associations; the study of the financial and economic activity
of PJSC Voskhod Production Association; assessment of the level of strategic potential
of the investigated enterprise; improvement of the business process analysis model in
order to select those business processes that require redesign; formation of proposals
for the selection of management strategies for evaluating business processes at
industrial and economic associations.

The subject of the study is a set of theoretical-methodological, methodical and
practical problems that arise in the process of implementing the anti-crisis management
mechanism in agricultural enterprises.

The subject of the research is theoretical support and scientific and practical
recommendations for choosing strategies for managing business processes in industrial
and economic associations.

Research methods. When conducting the research, general scientific and special
methods were used, in particular: analysis and synthesis - in the classification and
typology of business processes, the formation of theoretical and methodological
provisions and management strategies; comparison, systematization and generalization
- when clarifying the essential features of the concepts of enterprise activity, the
graphic method - for visual presentation of theoretical and practical provisions of work.

The informational basis of the research is the works of leading domestic and
foreign scientists on the issues of strategic management research, business processes,
peculiarities of management of industrial and economic associations; laws, materials
of state statistical bodies, results of own research and surveys.

Structure and scope of work. The graduation thesis consists of an introduction,
three sections, conclusions, a list of used sources, and appendices. The total volume of
the work is 79 pages, its main content is laid out on 69 pages. The work contains 18
figures, 9 tables and 3 appendices. The list of used sources includes 64 items.

Keywords: mechanical engineering, strategic potential, innovative development
strategy, SWOT analysis, SPACE analysis, industrial enterprise.
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