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AHOTAUIA

Huronenko C.C. Yoockonanenna yupasiinis npudymxom nionpuemcmea (3a
mamepiaramu TOB «L{enmp-Moumasc-Enepzon)

JIOCTiDKEHO KOMIUIEKC IPaKTHYHHX 3aXO0JiB 3 YIOCKOHalleHHS YIIPaBliHHA
TpuOYTKOM THANPAEMCTBA B CY4aCHHX KPH30BHX YMOBAX. Y3arajbHEHO, IO PO3MOALT
npu6yTKy B CHCTeMi CTPATEeriyHOTO YNpaBIMiHHA NiITNPHEMCTBOM CKNAJAETHCT 3
TAKOTO KOMITJIEKCY 3aXO0J1iB: YIPaBIiHHSA CTIATOO MOAATKOBAX 3000B’43aHb 3 IPUOYTKY;
OTTTHUMI3AllS IPOTIOPLIH PO3MOAULY NpAOYTKY Ha HacTHHH, (IO KamiTani3yloThCs Ta
CTIOXKHUBAIOTHCS; YIPABJIiHHA YacTHHOK NPHOYTKY, IO KaniTami3yeTbes; BHKOPUCTAHHSA
pubyTKY, IO CTIOXKUBAETHCS.

BukopucTaHo 3aranbHOHAYKORI METOAM NI3HAHHA, MeTO/ TTOPIBHAHHS, aHali3y Ta
CHHTEe3y, CTaTHCTHYHI METOOM AOCHUDKEHHS, MAaTPHIHI METOAM CTpaTeridyHoro
ynpaBniHHs (SWOT-ananis).

BceTanosieno, 010 HH3BKHH piBeHb KaliTalizallii MiANpHEMCTBA Ta BeJIMKA 9acTKa
IIO3MKOBOTO  Kamlitany €  Hachigkamd  HeedexkTuBHOT  (iHaHcoBoi  crparerii
MianpHeMcTBa 30INBIIMTH IpOINOBI NPUTOKH NIAIPHEMCTBA MOXHA 33 pPaxyHOK
TiIBUINEHAS MapKETHHIOBOT aKTUBHOCTI miaAnpHeMcTsa. IliqnpaeMcTBO 3aiMac JOCHTh
nacuBHY nozdiil y Oopotebi 3a cHoxWBada, TOMY 3aCTOCYBAHHS I1HCTPYMEHTIB
IHTePHET-MapPKETUHTY Oyne NOpevHWM, 3BAXAOYH Ha cHeld(iKy HTifTbHOCTI
nianpueMcTpa. [Ipw pospaxynky kputepito Cepimxa nns Babopy cTparerii ynpaBmiHHE
TIPUOYTKOM NIAIPUEMCTBOM Oy/10 BH3HAUEHO, IO ONTHMAalbHAM CIIEHAPIEM PO3MOTILY
npubyTKy € BapianT, skMH¥ nepenfavae BuaiNeHHs Oinbmoi yactku npubytky TOB
 «lJenTp-MonTax-Exepro» Ha 1ini kamTamizauii.

3pobneHo BHCHOBOK, IO mpoOieMHOW B 0071acTi ynpaBiiHHS npuOyTKOM €
HeZOCTATHS Y3rO[KeHICTh crpaTeril ynpaBliHHS NpUOYTKOM i3 3arajbHOK CTpaTeri€r
PO3BUTKY MIJIPHEMCTBA, «He30aJaHCoBaHiCTh CcTPATeTiuHOro Habopy MiANpHEMCTBAY Ta
«HEIOCTaTHE 3aCTOCYBAHHS «MO3KOBHUX INTYPMIB» Npd OpraHizamii KOMYyHIKarii Mix
Y4aCHHKAMHU NIpollecy YIpaBIiHHA NpUOYTKOM».

Onepxkani  pe3ylbTaTH MOXYTh OyTW BHKOPHCTaHI mnpu po3polieHHi Ta
BIIPOBaJXXEHHI 3aX0/IiB 3 YJOCKOHAJICHHS YIPaBiHHs IPUOYTKOM.

Kranigikamiina podora maricTpa MicTHTE 97cTopiHoK, 32 tabmuil, 8 pUCYHKIB,
CTIMCOK BUKOPHCTAHUX JuKepen 13 42 HaliMeHyBaHb.

Karoyosi ci1oBa: yJ10cKoHaneHHA yOpapliHAS, IpAOYTOK MiIPHEMCTBA, KPH30BI
YMOBH, e(PeKTUBHICTb YIIPABIIHHS, CTpaTeril ynpaBliHHs, YIPABIIHCEK] pillleHHS.




ABSTRACT

Svitlana Nikonenko. Improvement of profit management (based on the materials
«Tsentr-Montazh-Enerhoy LLC)

A set of practical measures to improve the company's profit management in
modern crisis conditions has been studied. In general, the distribution of profit in the
system of strategic management of the enterprise consists of the following set of
measures: management‘ of the payment of tax liabilities on profit; optimization of the
“proportions of profit distribution into capitalized and consumed parts; management of
part of the capitalized profit; the use of profit that is consumed.

General scientific methods of cognition, the method of comparison, analysis and
synthesis, statistical research methods, matrix methods of strategic management (SWOT
analysis) were used. |

It was established that the low level of capitalization of the enterprise and a large
share of loan capital are the consequences of the ineffective financial strategy of the
enterprise. {t is possible to increase the cash inflows of the enterprise at the expense of
increasing the marketing activity of the enterprise. The company takes a rather passive
position in the fight for the consumer, so the use of Internet marketing tools will be
appropriate, taking into account the specifics of the company's activities. When
calculating the Savage criterion for choosing a company's profit management strategy, it
was determined that the optimal profit distribution scenario is the option that provides for
the allocation of a larger share of the profit of Center-Montazh-Energo LLC for
~ capitalization purposes.It was concluded that the problem in the field of profit
management is the insufficient consistency of the profit management strategy with the

general strategy of the company's development, "the imbalance of the company's
. strategic set" and "the insufficient use of "brainstorming” when organizing
communication between the participants of the profit management process."

The obtained results can be used in the development and implementation of
measures to improve profit management.

The master's qualification work contains 97 pages, 32 tables, 8 figures, a list of
used sources from 42 titles.

Keywords: management . improvement, enterprise profit, crisis conditions,
management efficiency, management strategies, management decisions.
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