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ABSTRACT

Nechosa Serhii Management of financial resources of the enterprise (based on
the materials of «Stebne» ALLC)

The process of forming a financial management system based on the materials of
the "Stebne" sewage treatment plant of the Zvenigorod district of the Cherkasy region
was studied. The analysis of the financial condition of the agricultural society proved that
the enterprise is developing quite intensively, is profitable and occupies a prominent
place in the agricultural services market of Cherkasy region.

A number of general scientific and special research methods are used,
interconnected and consistently applied in the general logic of analysis: design of
financial reporting; mathematical method of constructing generalizing indicators-meters;
abstract-logical; descriptive statistics; graphical analysis; statistical and economic.

It has been established that for the effective implementation of the tasks facing the
company, it is necessary to develop an effective organizational structure and an extensive
financial management system.

- The creation of financial responsibility centers is proposed as a way to improve
analytical work at the enterprise. This approach will also ensure the material interest of
the employees of production and auxiliary structural units within the company.

A conclusion was drawn on the feasibility of introducing a financial control
mechanism that would ensure the top management of the enterprise is informed about the
current state of affairs, on the timely and sufficient response of the enterprise io
deviations from the planned state, on the provision of conclusions and analytical
recommendations on the optimal achievement of the enterprise's goals.

The obtained resuits can be used in the management of the company's financial
resources.

The Master's thesis contains 116 pages, 23 tables, 6 figures, a list of used sources
from 89 names.

Keywords: enterprise finances, financial reporting, financial analysis, financial
and economic activity, financial control, financial management.
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