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AHOTANIA
®inonenko Biraniii BikropoBnu. MexaHizmu 3a0e3ne4eHHs1 pO3BUTKY JIilepcTBa B
ny0JIiYHO-ynpaBJIiHChbKiil AissibHOCTI (32 MaTepiasamu CepriiBcbKkoi TepuTOpiaabHOL
rpomaau KuiBcbkoi 00J1acTi)

Jocniosiceno  TEOPETHKO-METONOJNOTIUHI  3acaW JigepcTBa B  MyOJiYHO-YNPaBIiHCHKIH
JISTTBHOCTI: Cy4acHi MiIXOAW A0 PO3YMIHHS Ta PO3BUTKY JIiZIEPCTBA, TEPUTOPIANIbHI TPOMaIH, K CYy0 €KTH
MICIICBOTO CaMOBPSIYBaHHS B ITyOJIYHO-YMPaBIiHCHKUX BiJHOCMHAX; OLIHEHO MeXaHi3M 3a0e3reueHHs
PO3BUTKY JIiJIEPCTBA B ITyOJIiUHO-YIIPABIIHCHKIN AISIIBHOCTI rpoMaa Ha mpukiiagi CepriiBCbkoi CiTbChKOT
CTOpiH, MPOaHAII30BaHO 30BHIIIHI MOKIUBOCTI 1 3arpo3u. OOTPYHTOBAHO IIISIXH TIOCHIICHHS JIiJIEPCTBA B
MyOJIIYHO-YIIPABNIHCHKIM JISTIBHOCTI, 30KpeMa JIOBEJIEHO PONb €()EeKTHBHOI MONOADKHOI MONITHKH Ta
OCBITH B I[bOMY IIPOIIECI.

Buxopucmano memoouuni nioxoou, memoou 3arajbHOHAYKOBI 1 CIeIiaJibHI, 30KpeMa:
JaNeKTUYHUA METOJl Mi3HaHHS (Ui PO3YMIHHS TOHSTTS JJEpPCTBA, TEPUTOPIabHOI TPOMAaH, SIK
Cy0’€KTa MICLIEBOTO CaMOBPSIyBaHHS B IyOJIYHO-YIPaBIiHCHKUX BIHOCHHAX); JIOTIYHWUH (Juis
OOTpYHTYBaHHS poJIi €pEeKTHBHOI MOJIOADKHOT OJMITHKH Ta OCBITH B IIbOMY HPOILIECi); CHCTEMHUI aHali3
(1S TOCTI/PKEHHS CKJIaIOBUX PO3BUTKY JIIZICPCTBA Ta BHSIBJIICHHS YMHHHKIB, 110 HA HHOIO BILIMBAIOTH);
SWOT-ananiz mus igeHTHdIKail BHYTPINIHIX CHIBHUX 1 CITaOKUX CTOPIH JOCIIHKYBAHOI IpOMay i
OI[IHKM 30BHIITHIX MOXIIMBOCTEH 1 3arpo3; CTaTUCTHYHI (U1 BH3HAYCHHS €(PEKTUBHOCTI MyOJIiYHOrO
VIpaBIiHHS B PO3BUTKY TpPOMajW); aOCTPAKTHO-JIOTIYHWUK (UII TEOPETUYHWUX y3arajibHEHb 1
(dhopMyITIOBaHHSI BHCHOBKIB JIOCII/PKEHHS); TOIIIO.

Buseneno, wjo No3NTHBHI 3MiHH, SIKUX MMOTPEOYIOTH Pi3HI HANIPSIMU MTyOJIIYHOTO YIPABIiHHS, HE
MOXJIMBI 0€3 IHHOBAI[IITHOro 0aueHHs, KOMIIETEHTHOCTI Ta BIIMOBIaIHHOCTI, IO TIOBHEH Pealli3yBaTH y
CyYacHIi MisUTbHOCTI Jijiep-yrpasiiHels. JliqepcTBo e yHIBEpCAIBHUI 32 CBOEIO MPUPOAOD (EeHOMEH
CYCITUTBHOTO YKUTTS, SKHH ICHYE CKpi3b: Ha BEIMKUX 1 MaJUX IMAMPUEMCTBAX 1 OpraHi3aIisx, B Oi3Hecl i B
penirii, B KOMITaHisIX 1 yHiIBepcuUTeTaX, B HehOpMalbHHX OpTaHi3aIlifX 1 MacOBHUX JIEMOHCTPAIIisX.
«JlimepcTBO» € TIONMACIIEKTHUM IIOHSATTSAM 1 TpH HOro PO3TIAAl HEOOXiTHO BPaxOBYBaTH HACTYITHI
KIJTFOUOBI aCIEKTH: JIIEPCTBO SK IICHTP TPYMOBUX TIPOIIECIB; JIIEPCTBO SK MPOSIB OCOOMCTHX SKOCTEH;
JAEPCTBO SIK MHCTEITBO TIEPEKOHAHHS; JIACPCTBO SK i 1 TMOBENIHKA; JIIEPCTBO SK IHCTPYMEHT
TOCSTHEHHS ITUTeH abo pe3ynbTaTy; JiIEPCTBO SK B3a€EMOZIS; JiACPCTBO SK BMIHHS BECTH 3a COOOIO;
JIAEPCTBO SK BIUIHB; JIIEPCTBO SK BJIAJA; JIACPCTBO SIK TUDEpEHITIAIlis POIEH.

3pobneno eucnosok. JlocmimkyBana Hamu CepriiBcbka TpoMaza € CaMOJOCTaTHHOO
TEPUTOPIATHLHOIO ONUHHUIICI0O 3 CHIBHUMH 1 CIa0OKMMH CTOPOHAMH, 3 IMUPOKHMH 30BHINIHIMH
MOXJIUBOCTSIMM 1 MOXIMBUMU pu3uKaMmu. [lomanmpmmil i po3BHTOK 3HAYHOIO MIPOIO 3al€KUTh BiA
JMAEPCHKUX SKOCTeW TOJOBM TpoMangu. AHami3 HOro Miif B KPUTHYHIA CHTyamii MiAKPECIHB
KOMIIETEHTHICTh, yMIiHHA OyIyBaTh BIAHOCHHHM 3 WIEHAMH TpOMaad Ha MAOBIpi, MOTHBYIOYH Ta
HaJUXal04H iX, CTABJISTYM JIOBIPY B OCHOBY CIUTBHOT JiSUTPHOCTI. 3a TaKUM JIiJIEPOM XOUEThCS CIiTyBaTH,
oMy xo4eTbes monomaratd. BogHodac,3a3HadaeMo, IO JiIepCTBO B MyONMiYHOMY VIIpaBIiHHI B YKpaiHi
morpedye mocTiitHOi MozepHizamii. OJHUM i3 OCHOBHHX 3MICTIB € MiABUIIEHHS mpodeciiiHoro piBHA
MyOMIYHUX CITy)KOOBIIIB, 3MIMICHEHHS JOBIOCTPOKOBOIO Ta €(QEKTHBHOTO IIIAaHYBaHHS JiSUTBHOCTI.
OCHOBHMMH CKJIaJIHUKaMH PO3BUTKY JIiJIEPCTBA B MyOIIYHOMY YIPABIIiHHI €: OCBiTa, iHAUBIAYaIbHICTS,
TPyIoOBa B3a€MOis, OpraHi3aliiHICTh, AisUTbHICTh. OCHOBOIO (hOpMYBaHHSA ePEKTHBHOIO JIiJepCTBa Ha
BCiX PIBHAX € BEpPTHKAJbHA COIlialbHA MOOUIBHICTB, IO Iependadae MpOCYBaHHS BrOpy JIUIIE 3aBISKH
OCOOMCTICHHM SIKOCTSIM, a HE 30BHIIITHIM pecypcam.

Ogpep:kaHi pe3yJbTaTH MOXKYTh OyTH BUKOPHCTAaHI mpu (HOpMyBaHHI KaJpOBOro IMOTEHIiaIy
JIepKaBHUX CIY)KOOBIIB 1 TPAIBHUKIB ITyOIIYHO-aIMIHICTPATUBHOI CIy’)KOM a TakoX KaJpOBUMHU
areHTCTBaMH

Ksanigikaniiina podora marictpa mictuts 77 cropiHok, 4 Tabmwii,17 pUCYHKIB, CITUCOK
BHKOPHCTaHUX JDKepen i3 48 HaliMeHyBaHb, | JOAATOK.

KarouoBi cioBa: imepcTBo, MmMyOIidHO-YIIPaBIiHChKA MisTIBHICTD, TEPUTOPIalibHI TPOMAJIH,
Cy0’€KTH MICIIEBOT'0 CAaMOBPSAYBaHHS, SWOt-aHalIi3, MOJIOKHA MOJIITHKA, OCBITa



ANNOTATION
Filonenko Vitalii. Mechanisms for ensuring the development of leadership in public
management activities (based on the materials of the Serhiyivska Territorial Community of the
Kyiv Region)

It has been investigated the theoretical and methodological principles of leadership in public-
management activities were studied: modern approaches to understanding and development of leadership,
territorial communities as subjects of local self-government in public-management relations; the
mechanism for ensuring the development of leadership in the public-management activities of
communities was evaluated on the example of the Serhiyivska rural territorial community, a SWOT
analysis was conducted to identify its internal strengths and weaknesses, and external opportunities and
threats were analyzed. Ways to strengthen leadership in public management activities are substantiated, in
particular, the role of effective youth policy and education in this process is proven.

It has been used methodical approaches, methods dialectical method of cognition (for
understanding the concept of leadership, territorial community, as a subject of local self-government in
public-management relations); logical (to substantiate the role of effective youth policy and education in
this process); system analysis (to study the components of leadership development and identify factors
influencing it); SWOT- analysis to identify the internal strengths and weaknesses of the studied
community and assess external opportunities and threats; statistical (to determine the effectiveness of
public administration in community development); abstract-logical (for theoretical generalizations and
formulation of research conclusions); etc.

It was revealed that positive changes required by various areas of public administration are not
possible without an innovative vision, competence and responsibility, which must be implemented by a
leader-manager in modern activities. Leadership is a universal phenomenon of social life that exists
everywhere: in large and small enterprises and organizations, in business and in religion, in companies
and universities, in informal organizations and mass demonstrations. «Leadership» is a multifaceted
concept and the following key aspects must be taken into account when considering it: leadership as the
center of group processes; leadership as a manifestation of personal qualities; leadership as the art of
persuasion; leadership as action and behavior; leadership as a tool for achieving goals or results;
leadership as interaction; leadership as the ability to lead; leadership as influence; leadership as power;
leadership as role differentiation.

It has been concluded that The Serhiyivska community studied by us is a self-sufficient
territorial unit with strengths and weaknesses, with wide external opportunities and possible risks. Its
further development largely depends on the leadership qualities of the head of the community. The
analysis of his actions in a critical situation emphasized competence, the ability to build relationships with
community members based on trust, motivating and inspiring them, putting trust at the basis of joint
activities. You want to follow such a leader, you want to help him. At the same time, we note that
leadership in public administration in Ukraine needs constant modernization. One of the main contents is
raising the professional level of public servants, implementing long-term and effective planning of
activities. The main components of leadership development in public administration are: education,
individuality, group interaction, organization, activity. The basis of the formation of effective leadership
at all levels is vertical social mobility, which involves advancement only thanks to personal qualities, and
not external resources.

The results can be used in the formation of the personnel potential of civil servants and
employees of the public-administrative service, as well as by personnel agencies

The master's qualification work contains 76 pages, 4 tables, 17 figures, the list of the used sources
from 48 names, 1 appendices.

Key words: leadership, public management activity, territorial communities, local self-
government entities, SWOT analysis, youth policy, education.
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BCTYII
AKTyaJIbHicTh aociigkedb Ha cyyacHomy erami iHTerpamii YKpaiHChKOL

JEp’KaBU J0 €BPONEHCHKOI CHUIBHOTU MEpPe] OpraHaMH IMyOJIYHOTO YNpPaBIIIHHS
Ta MyOJIYHOTO aJMIHICTPYBaHHSI IIOCTalOTh HOB1 3aBJaHHS, $Ki BUMAararoTh
MIJBUIICHHS 1X €(EeKTUBHOCTI Ha 3acajax JEeMOKPATU3MY 1 JIIOJUHOIEHTPU3MY. |
caMe BUpIIIEHHS IIbOTO 3aBJaHHS Tepejdadae HasBHICTh HE JIMIIE BUKOHABIIIB 13
HEOOXITHUMHU KOMIIETEHIIIsIMU, a ¥ e(eKkTUBHUX JiaepiB-ymnpasiiHiiB. barato
aKTyaJIbHUX JOCIIIHKCHBb MPOJACMOHCTPYBAJIH, IO JIIJEPCTBO MOXKE ITJIBUIIUTH K
IHAMBIAYaJbHI, TaK 1 OpraHi3aliiiHi MOKa3HUKU AiISNIBHOCTI OPraHiB IMyOJ14yHOT
Biaaau. [lo3uTHBHI 3MiHM, SKUX MOTPEeOYIOTh PI3HI HanpsIMH MHyOI1YHOrO
yIpaBIiHHS, HE MOXJIMBI 0€3 IHHOBAIL[IMHOrO OauyeHHs, KOMIETEHTHOCTI Ta
BIJIMOBIIAJIBHOCTI, 1[0 TOBMHEH peali3yBaTH y CydYacHId MiSUTBHOCTI Jijep-
yIpaBIliHeIlb. 32 PaXyHOK JIJEPCHKUX SKOCTEH HWUHI MOYKHA JIOCSATTH BUKOHAHHS
3aBJ/IaHb, SKI BUHUKAIOTH MEpe JACPKaBHOI CIIYKOO0 3 IOTJISTYy BIPOBAIHKCHHS
pedopMm, GopMmyBaHHS aIMIHICTPATUBHOI KYJIbTYpPH, ONTHMI3AIi YIPaBIIHCHKHUX
IpolleciB, TIABUIINEHHS PIBHSI JIIOJCHKOrO Kamitany. HoBa ympaBiiHChKa
napaaurma, sika akTUBHO BIIPOBAKYETHCA Yy BITUM3HSHE IMyOJIiYHE YMIpaBIiHHS,
BUMarae ¢GopMyBaHHS HOBUX SKOCTEH y IMyOJIIYHOTO JIIEPCTBA, K1 MPOSBIISIOTHCS
yepe3 YTBEP/DKCHHS MOpaJbHUX IIIHHOCTEH OCOOMCTOCTI, HWOro Mojenei
MOBE/[IHKM B KOMYHIKaIIii, CAMOMEHEPKMEHT1, CTPECOBUX CUTYaIlisX.

Boanouac, ynHHa 3akoHOAaB4Ya 0a3a HE CHPHSIE PO3BUTKY JiJEpPCTBA Ha
JIep>KaBHIN CIry k01, CTIIOCTEPITa€eThCs HEBIMOBIIHICTh oprasizaiii
(GYHKITIOHYBaHHSI CUCTEMH ITYOIIYHOTO YIPABIIHHS MPOSIBAM JIIIEPCHKUX SKOCTEH
B OpraHax BIaJd. 3a3HauyeHe Tiepen0davae TMPUBEICHHS CYYaCHUX BHUMOT
YIPABIIHCHKOT CUCTEMH OpraHiB MmyOidyHOT BiIaau y chepi pO3BUTKY JiIepcTBa y
BIIMOBIAHICTG JI0 BHMOT, SKi JO3BOJNATH €(PEKTHBHO JOCITaTH BaXXITMBHUX
COIIAJTbHO-€KOHOMIYHHX I[IJIEH JIeP)KABU Ta CYCIIIbCTBA.

Meta kBajgiikaniiiHoi podoTH MOJIIra€e B TEOPETUYHOMY OOIPYHTYBaHHI
Ta TPaKTUYHIM peanizailii CydacHHMX TIJAXOAIB 1 MeEXaHI3MIB 3a0e3leueHHs

PO3BUTKY JIIEpCTBA B MMYOI1YHO-YIIPABIIHCHKIN A1SIbHOCTI.



O0’exkT mOCTiIKeHHSI — CydacHI MIAXOIM 1 MEXaHi3MU 3a0e3MeueHHs
PO3BUTKY JIIEPCTBA B MyOIIYHO-YIIPABIIHCHKIN A1STBHOCTI.

IIpeamer pociimzkeHHss — poJib Jiijepa B MNyOJIIYHOMY YIpaBIiHHI 3a
Marepianamu CepriiBcbkoi TeputopiaibHOi rpoMaau KuiBcbkoi 00acTi.

Y kBajigikauniiiHid po0oTi MaricTpa 3acTOCOBaHi 3arajJibHOHayKoOBi i
crneniajbHi MeTOAM JOCIIKEHHSI, 30KpeMa: IaJIeKTUYHUNA METOJ| Mi3HAHHS (715
PO3YMIHHS MOHSATTS JIAEPCTBA, TEPUTOPIATILHOT IPOMAJH, K Cy0’€KTa MICIIEBOTO
CaMOBpsITyBaHHS B IyOJIIYHO-YIPaBIIHCHKUX BIIHOCUHAX); JIOTTYHHUM  (71s
OoOTpyHTYBaHHSI PoJii €(DEKTUBHOT MOJOADKHOI TOJITUKH Ta OCBITU B IIOMY
Ipolieci); CHCTEMHHH aHasi3 (IJ1 TOCTIIHKEHHS CKIaJ0BUX PO3BUTKY JIiJIEPCTBA Ta
BUSIBJICHHSI YMHHUKIB, 1110 HA HHOTO BIUIMBAIOTh); SWOt-anani3 mis ineHtudikarii
BHYTPIIIHIX CUJIBHUX 1 CJHAOKUX CTOPIH JOCHIIKYBAaHOI TpOMaad 1 OI[IHKH
30BHIIIHIX MOJIMBOCTEH 1 3arpo3; CTaTUCTUYHI (151 BU3HAYEHHS €(PEeKTUBHOCTI
nyOJIiYHOTO YINpaBIIHHA B PO3BUTKY TPOMaJiH); aOCTPaKTHO-JOTIYHUM (IS
TEOPETHYHHUX y3arajJbHEeHb 1 (HOPMYIIFOBaHHS BUCHOBKIB JOCIIIIPKEHHSI ); TOIIIO.

IndopmaniiiHumMu KepesiaMH HanMCAHHA KBajiikaniiiHoi podotu
MaricTpa ciyryBaiid 3aKOHM YKpaiHu, 1HIII HOPMAaTHBHO-TIPABOBI aKTH; 3BITHO-
aHAJTITHYHI Ta CTATACTUYHI gaHl JlepkaBHOI CiIy»KOWM CTaTHCTHKH YKpaiHw,
MinicTepcTBa E€KOHOMIYHOTO PpO3BUTKY 1 TOpriBiai YkKpainu, MiHicTepcTBa
pErioHaNBFHOTO PO3BUTKY, OYMIBHUIITBA Ta KUTIOBO-KOMYHAJIBHOTO TOCIIOIAPCTBA,
Acomiamii MicT VYkpaiHu Ta Trpomaj, aHAJIITHYHI MaTepiany MIDKHAPOIHUX
opranizamiii, CepriiBcbkoi TepuTOopianbHOoi Tpomaaun KwuiBcbkoi obnacri.,

pe3yIbTaTH HAYKOBUX JOCIIIKEHb TOIIO.
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