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PEGEPAT

Cuu B.1. «Anmuxpusose ¢hinancose ynpasninua RionpUEMcmeom
(3a mamepianamu TOB «3emnn Tomuniecoxan)»

JocmimieHo CyTHICTH aHTHKPH30BOIO  (hiHAHCOBOTO  YIIPAaBIiHHS
IiAMPUEMCTBOM, TEpPeIyMOBH KpPU30BHX SBHI Ta OOIPYHTYBaHO CTPYKTYpY
OpTraHi3aliiHO-eKOHOMIYHOrO MeXaHi3My aHTHKPU3OBOTO YTIPaBIiHHS, CTpaTerii
AHTUKPH30BOIO" YIIPABIiHHA TIAPUEMCTBOM Ta HalpsIMH BHOCKOHAICHHS 33aX0/IiB
no 3anodiraHHK BHHUKHEHHSA Kpu3 HA TOB «3emMiust Tomunisenkay.

BHKODHCTAaHO METOOH: JiaJeKTHYHHAN, JOTIUHWH, METOI aHaJOoTiH,
y3aralbHeHHH, HAyKoBOI abcTpakuii, TOpiBHSJIIBHME aHanmiz — INis BHBYEHHS Ta
y3araIbHEHHA TCOPETUKO-METONMYHHX 3acall aHTUKPHW30BOrO  (iHaHCOBOTO
YTIPaBIiHHS TIIPHEMCTBOM; JIJIA aHAMI3Y i CHCTEMATH3AT METONHYHUX [iAXO/IIB
70 OLIHIOBAaHHA e(eKTUBHOCTI MEXaHI3My aHTHKPU30BOIO  (hiHAaHCOBOIO
yOpaBAiHHA Ha MANPHEMCTBI; METOOH EeKOHOMIKO-CTaTHCTHYHOIO aHal3y,
NOpIBHAHHA — 8 JOCHIMDKEHHS AaHTHKPHU30BOIO IOTEHLIANY; METONH
eKCTParnoJsiii, EKOHOMIKO-MAaTeMAaTHYHOTO MOIENIOBAHHS — ISl OGIPYHTYBaHHS 1
[IPOTHO3YBAaHH MOKa3HUKIB OIiHIOBAHHSA ePEKTHBHOCTI MEXaHI3MY aHTHKPH30BOTO
YIIpaBJiHHS.

BcranosneHo, 0 MEXaHI3M AHTHKPU30BOTO (iHAHCOBOIO YNPABIiHHA SIK
CYKYIIHICTh B3a€MOTIOB’S3aHMX Ta B32EMOJOTIOBHIOIOUHX eJIEMEHTIB CITpHIE
BHABICHHIO, HENOIYLICHHIO Ta NOAONAHHIO Kp®3, IiA BIIMBOM Jii (akTopiB
30BHIIIHEOIO Ta BHYTPILHBOIO CepelOBHIIA. EdekTHBHICTH MeXaHi3My
AQHTHKPU30BOro (PIHAHCOBOTO YIIPaBJIiHHA BA3HAYAETECA HACTY THUMH KPUTEPisAMHU:
HIBUAKICT pearyBaHHS Ha HMOBipHI NMpPOSBM KpPH3H; CHCTEMHE BHKOPHCTAHHA
3aX0JiB aHTHKPH30BOrO (HiHAHCOBOIO YNpaBIiHHS; Y3TO/DKEHICTE aHTHKPH30BHX
3aXO/iB 3 METOK iX 3fificHeHHs Yepe3 BHOIp GOPM MexXaHI3My aHTHKPH30BOTO
YOpPaBAIHHS.

3po0neHo BHCHOBOK, 1O IJIA YCHIITHOTO [[OAONAHHS CKNANHUX | NIHOOKHX
KPH30BHX CHTyalid, HeoOximHi edeKTHBHI yIpasiiHCBKI pinieHHA Ta il
EQekTuBHICTh Ta pe3yNBTATHBHICTE BCIX PpillieHb MOXHaA 3afe3neynTd 3a
JIOTIOMOTOI0 CTBOPEHHs Iy 6 KOHTPONIHIY i IpylH aHTHKPH30BOTO YIPABIIHAS 3
ypaxyBaHHAM TEOPeTHUHHX 3acaj IihOBOTO TAa INPOIECHOrO  MIAXOMIB,
HeOoOXiZIHICTE CTBOPEHHS SKHX BHKIHKAHa KPH30BHM CTAHOM OUIBIIOCTI
CITBCBKOIOCIIOAAPCHEKHX TiIITPHEMCTB.

Opnepxanl pe3ynbTaTd MOXYTE OyTH BUKOPHCTaHI ¥ po3poObLi NMpakTHUHRX
peKOMEHalid 1oA0 YAOCKOHAISHHA aHTHKPHU30BOTO ()iHAHCOBOTO YIPABIIHHI
TOB «3emia ToMUTNIBCEKAY.

MaricTtepcexa poboTa MiCTHTE 86 CTOPIHOK, 16 TabH1ib, 7 PHCYHKIB, CIACOK
BHKOPHCTaHHUX JpKepen 3 58 HallMeHyBaHb, TOAATKIB.

Kniouosi cnoea: anTukpH30Be (iHAHCOBE YUPABNIHHA, MeXaHi3M
AaHTUKPU30BOIO YIpPaBIIHHS, KpH3a, CTpareriuHe AaHTHKPH30Be YIIpaBIiHHA,

e(peKTUBHICTE AHTHKPH30BOT0 YIIPABIiHHA HMiANPEMCTBOM.



ANNOTATION
Sych V. «Anti-crisis financial management of the enterprise (based on the

materials of «Zemlya Tomylivska» LLC)»

The essence of anti-crisis financial management of the enterprise, the
prerequisites of crisis phenomena, and the structure of the organizational and
economic mechanism of anti-crisis management, strategies of anti-crisis
management of the enterprise and directions for improving measures to prevent the
occurrence of drises at «Zemlya Tomylivska» LL.C were substantiated.

The following methods were used: dialectical, logical, method of analogies,
generalization, scientific abstraction, comparative analysis — to study and generalize
the theoretical and methodological principles of anti-crisis financial management of
the enterprise; for the analysis and systematization of methodical approaches to
evaluating the effectiveness of the anti-crisis financial management mechanism at
the enterprise; methods of economic and statistical analysis, comparison — for the
study of anti-crisis potential; methods of extrapolation, economic-mathematical
modeling — for substantiation and forecasting of indicators for evaluating the
effectiveness of the anti-crisis management mechanism.

It has been established that the mechanism of anti-crisis financial management
as a set of interconnected and complementary elements contributes to the detection,
prevention and overcoming of crises under the influence of external and internal
environmental factors. The effectiveness of the anti-crisis financial management
mechanism is determined by the following criteria: speed of response to probable
manifestations of the crisis; systematic use of anti-crisis financial management
measures; consistency of anti-crisis measures with the aim of their implementation
through the choice of forms of the anti-crisis management mechanism.

It was concluded that effective management decisions and actions are
necessary to successfully overcome complex and deep crisis situations. The
effectiveness and efficiency of all decisions can be ensured by the creation of
controlling services and anti-crisis management groups, taking into account the
theoretical foundations of target and process approaches, the need for which is
caused by the crisis state of most agricultural enterprises.

The obtained results can be used in the development of practical
recommendations for improving the anti-crisis financial management of «Zemlya
Tomylivska» LLC.

The master’s thesis contains 86 pages, 16 tables, 7 figures, a list of used
sources with 58 names, appendices.

Key words: anti-crisis financial management, mechanism of anti-crisis
management, crisis, strategic anti-crisis management, effectiveness of anti-crisis
management of the enterprise.
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