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PEDEPAT

Hpobyuro 10.A. na memy: «Yupaeninus onepayiiinum puzukom banky (3a
mamepiaramu AT « Ykpexcimbank»)y

JIOCHIKEHO TEOPETHKO-METOIMYHI TAX0AH 10 edeKTHBHOTO yNpaBHIHHA
oTepaniiHAM PH3IUKOM OaHKy, BKJIHOYAKOUH OLIHKY eKOHOMIYHOTO Pe3yIbTaTy BiJl
peautizaiiii omepaniifHoro pu3HKy, 0coOIHBO 3 NOMSAY IIPOrHO3YBAHAS HMOBIPHHUX
BTpAT, YJOCKOHANCHHS METOAIB YNPAaBIiHHA onepalidiH{M PU3HKOM, BKIIOUAIOHHA
MiHiMi3aliro BINIMBY Ta HeHTpali3allifo TAKOro pU3HKy Ha OaHKiBCHKY AISIBHICTS.
Po3po6aeHo peroMeHaanil 3 TPaKTHYHOT IMIUIEMEeHTallll 3aNPOTIOHOBAHUX 3aX0IiB
B 0aHKiBCBKY AISUIBHICTH 478 NiABHLIEHHS e(eKTHBHOCTI ONepalifHOro pH3MK-
meHe/kMenTy  Ta  3abesnevendss  OesnepepsHoi — HisnpHOCTI  DaHKiB
AT «YxpexcimMbank».

YV npoueci AOCIIKEHHS BHKOPHCTAHO CYKYITHICTb 3araibHOHAyKOBHX i
CIeliaJIbHAX METOMiB JAOCIIKEHHHA, a c¢aMe: CHCTeMHHH; rpadgiuHui;
NOpiBHANLHHM; METOA YIPYNOBaHs 1 kiacHpikanili; eKOHOMiKO-MaTeMaTHYHi
meronu. Indopmailitiny 6a3y AOCTIKEHHS CTAHOBUIV JOCIIIKEHHs 3apyOLKHMX
Ta YKPAiHCHKUX HAYKOBIIB, OGiIiiHi AaHi 3 HAMIOHAJIBHAX Ta 3apyODKHUX JUKepes
npo noaii onepaniiHoro pusuky B 6aHkax YKpaiHW Ta CBITYy, 3aKOHM Y KpaiHH,
nocranoBA Ilpasninns HBY, odiuikina piyna ta ¢iHaHcoBa 3BiTHiCTH 6aHKIB
YxpaiHH, HayKoBi CTaTTi, aHATITHYHI PO3paXyHKH aBTOpa, IO BUKOHaHi Npoiieci
HanMcaRHs KBatidikaiidHoi poboTH.

BcTanonieHo, wo eeKTHBHICTL OnepaifHoro pU3sHK-MeHEDKMEHTY OaHKy €
CKIQIOBOK) CHCTEMOI0 KOPIOPAaTHBHOIO YTIpaBliHHA, IO TICHO IOB’s3aHa 3
($OpMYBaHHIM BiIpaxyBaHb KamiTany (pe3epsiB) HAa NOKPUTTSH ONEepPaniiftHOro PH3UKY.

3pof1eHO BUCHOBOK, HIO BIPOBAMKEHHS 3aIPOMOHOBAHOTO 1HCTPYMEHTApIIO
OMeparifHOro PU3MK-MCHEDKMEHTY 3a0e3leYuTh CBOCYACHE NPOTHO3YBAHHA Ta
pearypasHs Hepe3 3acTOCYBaHHs I[IPEBEHTHBHMX 3axo/liB HIOAO OIepaniiHoro
PH3MKY 1 3aranoM NiASHLOHTL e(eKTUBHICTb YIPaBiliHHA ONEPALIHHOro pH3vK-
MEHEDKMEHTY B pisHuX chepax aisnpHocTi AT «VkpexciMOanio.

OnepakaHi pe3yIbTaTH AOCIIIKEHHS MOKYTb Oy TH BHKOPHCTaHI IPAKTHYHIH
OankiBehkii misnsHOCTI AT «YKpekciMOaHk» AAs MigBAHICHHS e(QeKTHBHOCTL
YNpaBjliHHs ONepalliftHHM PH3HKOM.

Kpami¢ikaniiina pobota Marictpa Buknazena va 105 cropinkax, 19 Tabnunp,
26 PHCYHKIB, CITHCOK BHKOPHCTaH@BX JpKepen CKTafacTbes i3 83 waliMeHyBawb,
1 nonarky.

Karouoei ciosa: onepaliiuuii pu3uK, pU3AK-KYJIbTYpa, pU3HK-MEHEIKMEHT ¥
OaHKy, KaniTanbHi BiPaXyBaHHs, KOPNOPATHBHE YNPABNIHHS, IPOTHO3HE

MOJAETIOBAHTA.




ANNOTATION

Drobushko Y.A. on the topic: «Operational risk management of the bank
(based on the materials of «Ukreximbanky JSC)»

The theoretical and methodological approaches to the effective management
of the bank's operational risk were studied, including the assessment of the economic
result from the implementation of the operational risk, especially from the point of
view of forecasting probable losses, improvement of the methods of operational risk
management, including the minimization of the impact and neutralization of such
risk on banking activity. Recommendations have been developed for the practical
implementation of the proposed measures in banking activities to increase the
effectiveness of operational risk management and ensure the uninterrupted operation
of «Ukreximbank» JSC.

In the research process, a set of general scientific and special research methods
were used, namely: systemic; graphic; comparative; method of groupings and
classifications; economic and mathematical methods. The information base of the
study consisted of research by foreign and Ukrainian scientists, official data from
national and foreign sources about operational risk events in banks of Ukraine and
the world, laws of Ukraine, resolutions of the Board of the National Bank of Ukraine,
official annual and financial statements of banks of Ukraine, scientific articles,
analytical calculations of the author, which performed in the process of writing a
qualification paper.

It was established that the effectiveness of the bank's operational risk
management is a component of the corporate governance system, which is closely
related to the formation of capital deductions {reserves) to cover operational risk.

It was concluded that the implementation of the proposed operational risk
management toolkit will ensure timely forecasting and response through the
application of preventive measures regarding operational risk and will generally
increase the effectiveness of operational risk management in various areas of activity
of «Ukreximbank» JSC.

The obtained results of the study can be used in the practical banking activities
of «Ukreximbank» JSC to increase the efficiency of operational risk management.

The master's qualification work is laid out on 105 pages, 19 tables, 26 figures,
the list of used sources consists of 83 items, ! appendix.

Key words: operational risk, risk culture, risk management in the bank, capital
deductions, corporate management, predictive modeling.
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