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AHOTANIA
Hoezncanoe Anopin Onexcanopoeuu. Opeanizayia ma YnpasiiHHA
30ymoeoio dianvuicmio nionpuemcmaea (3a mamepianamu TOB «lllkonapux»)

Maricrepcbky — KBamiikaiiiiHy poOOTy MPUCBSYEHO:  JOCITIKCHHIO
TEOPETUYHOTO 3MICTYy Ta KiIacu(iKalmiiHOT OCOOIMBOCTI  MOHATTS «30yT»;
XapaKTePUCTHII poJii 30yTOBOI MOJITUKUA B CTPATETIi yNPaBIiHHAIAIPUEMCTBOM;
3MIACHEHHIO 3arajJibHOl XapaKTEepPHUCTHULl JOCTIKYBAaHOTO MIANPUEMCTBA Ta;
MPOBEJICHHIO aHali3y 30yTOBOi MISUIBHOCTI MIANPHEMCTBA;, OOIPYHTYBAHHIO
CTPaTEri4HOro PillieHHS MO0 YAOCKOHAJICHHS 30y TOBOIAISIILHOCTI MiAMPUEMCTBA;
pO3pO0III MPONO3ULIH BUKOPUCTAHHS IPOITPAMHUX IHCTPYMEHTIB  YJOCKOHAJICHHS
cucTeMu 30yTy Ha MiAIPHEMCTBI.

06 ’ekmom OocnidxcenHss € aHam3 mnporecy eGeKTUBHOTO YMpaBIiHHS
30yTOBOIO JistbHICTIO B TOB «llIxonspuky.

IIpeomemom Oocnioxcenns € NUISAXU YNPaBIiHHA 30yTOBOIO MiSUTBHICTIO
H1JIPUEMCTBA.

Memoou  Oocnioxcenns. B mpoueci  HamvcaHHS — KBai(ikauiiHOi
MaricTepcbkoi poOoTH OyJI0 3aCTOCOBAHO: IHIYKIIO Ta ACAYKIIIO (aHaIi3yBalu
neBHy iH(popmarliito, GakTH Ta MOHATTA), NOPIBHUIBHUM aHalli3 (3aCTOCOBYBABCS
IpY BU3HAYCHI MEBHUX XapaKTEPHCTUK Ta BIACTUBOCTEW MiANpPUEMCTBA Ha 0asi
MPEACTABICHOI CTAaTUCTUYHOI 1H(OpMaIlli), EKOHOMIKO-CTATUCTUYHHI METOJ
(BUKOPUCTOBYBABCS MPU MEBHUX €KOHOMIYHUX JOCIHIJKEHHSX), TAOJIUYHUN METOL
(BUKOPHCTOBYBABCSI TIPHU BIAOOpaKEeHI AHANITUYHUX JOCHIKEHHAX), rpadiayHuit
MeTO/1 (BUKOPUCTOBYBABCA MTPHU 300paKEHHIX CTATUCTUYHUX PE3YJIbTATIB), HAYKOBI
JOCIIIKEHHS 3apyOIKHHUX Ta BITYM3HAHHMX BUEHUX, (paxoBa JiTeparypa.

Ingpopmayiunoro  6azor0  OCHIIKEHHS BUCTYHAlOTh MaTepiaiy Mpalb
YKpaiHChKHUX 1 3apyODKHUX BUEHUX, 1H(OpMaIlis Jep>KaBHUX OpraHiB CTaTUCTUKH,
3aKOHO/IaBYl Ta HOPMATUBHI JIOKYMEHTH 3 IUTAHb PETYJIIOBAHHS €KOHOMIKH, 3BITHO-
CTATUCTHYHI JaHl JOCNIIPKyBaHOTO MIANPUEMCTBA, AaHAMITHYHI TyOJikamii B
HAyKOBIH 1 CIleliali30BaHii JTepaTypi.

Cmpyxkmypa i oocse pooomu. Bunyckna kBamidikaiiiiina podoTa CKJIagaeTbes
3 BCTYIY, TPbOX PO3ILTIB, BHCHOBKIB, CIHCKY BHKOPHCTaHHX JKEPEN, MOJATKIB.
3aranpHE  00CAT poOOTH CTaHOBUTH 90 CTOPIHOK, 11 OCHOBHUIT 3MICT BHUKJIAJCHO HA
69 cropinkax. Pobora mictuth 18 pucyskiB, 9 Tabmuips. CHOMCOK BUKOPUCTAHUX
JoKepen Hamiuye 48 HallMEeHyBaHb.

Knwouosi cnosa: mexaHi3M, ymnpaBiiHHA 30yTOM, KOMIIOHEHTH MEXaHI3MY,
KaHaJH 30yTy, CIO’KMBaYl Ta MOCEPETHUKH.



ANNOTATION
Poiezzhalov Andrii. Organization and management of the company's sales
activities (based on the materials of "*Shkolaryk' LLC)

The master's thesis is devoted to: the study of the theoretical content and
classification features of the concept of “sales"; characteristics of the role of sales
policy in the enterprise management strategy; implementation of the general
characteristics of the investigated enterprise and; conducting an analysis of the
company's sales activity; substantiation of the strategic decision to improve the sales
activity of the enterprise; development of proposals for the use of software tools for
improving the sales system at the enterprise.

The object of the study is the analysis of the process of effective management
of sales activities in LLC "Shkolaryk".

The subject of the study is ways of managing the sales activities of the
enterprise.

Research methods. In the process of writing the qualifying master's thesis, the
following were applied: induction and deduction (we analyzed certain information,
facts and concepts), comparative analysis (used to determine certain characteristics
and properties of the enterprise on the basis of the presented statistical information),
economic and statistical method (used in certain economic studies ), tabular method
(used for displaying analytical studies), graphic method (used for displaying
statistical results), scientific studies of foreign and domestic scientists, professional
literature.

The information base of the research is the materials of the works of Ukrainian
and foreign scientists, information of state statistical bodies, legislative and
normative documents on the regulation of the economy, reporting and statistical data
of the investigated enterprise, analytical publications in scientific and specialized
literature.

Structure and scope of work. The graduation thesis consists of an introduction,
three sections, conclusions, a list of used sources, and appendices. The total volume
of the work is 90 pages, its main content is laid out on 69 pages. The work contains
18 figures, 9 tables. The list of used sources includes 48 items.

Keywords: mechanism, sales management, components of the mechanism,
sales channels, consumers and intermediaries.
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