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AHOTAIISA

Pubak C. K. «Y0ocKkonaneHna cucmemu ynpaeiiHHA NEPCOHANIOM
nionpuemcmea (na npuxknadi TOB «Texnonaiin Tpeiion)»

JlochipkeHo Tpoliec yMpaBiliHHA MEPCOHAJIOM MiANpueMcTBa, 30kpema TOB
«Texnomaiin Tpeiay. JlaHo omiHKy Airouux ¢GopM Ta METOIB YIPABIIHHS IEPCOHATIOM
Ta PO3POOJICHO MPOIO3MIII MO0 HOr0 YJOCKOHAIEHHS Ha OCHOBI IHHOBAIIIMHOTO
MOTHUBAIIHHOTO THCTPYMEHTApIIO.

[Tpu mpoBeneHHI MaricCTepChbKOTroO TOCIIKEHHS! BUKOPUCTAHO HAYKOBUH ITiJIXI/,
METOAM CHCTEMHOI0, KOMIUIEKCHOTO, IM(EpeHIIHOBAHOIO Ta JOTIYHOrO aHami3y,
METOAM KJacu(iKalli Ta cucTeMaTH3allii, SIKi 3a0e3MeUrin y3arajJbHeHHS TEOPETUIHUX
3acaj yOpaBIIHHSA TEPCOHAJIOM Ta CHCTEMaTH3allll0 I1HHOBAIIMHUX MIAXOJIB Ta
THCTPYMEHTIB MEHEJDKMEHTY MEpPCOHANTy, BHUKOPUCTAHO MOPIBHUIBHUI aHami3 s
OOIPYHTYBaHHSI TPOMO3ULINA MO0 BUKOPUCTAHHS IHHOBALIIMHUX MPOAYKTIB Ta 0
YIpaBIiHHS IEPCOHATIOM KOPIIOPATUBHOI CTPYKTYPH.

JloBenieHO HEOOXITHICTh PO3POOKM MIANPHUEMCTBOM CUCTEMHU 3aXOJIB IOAO
3aJly4eHHS HOBUX CIIBPOOITHHUKIB OUIBII MOJIOJIIOTO BIKY, OCKUIBKM B YMOBax
MIOBOEHHOT'O BIIHOBJICHHS KpaiHU Oyie BITUyTHOIO HECTaya poO0Yoi CHITH. Y 3B’SI3KY 13
UM ICHY€ HEOOXITHICTh PO3POOKU MIANPHUEMCTBOM JIEBOI CTpPATETIYHOI MPOTpaMu
YIPaBJIiHHS NEPCOHATIOM Ta IHCTPYMEHTIB HOr0 MOTHBAIli.

BcranoBeHo, 1110 miANpUeEMCTBO 3aCTOCOBY€E Ha MPAKTHII TaKi BUAN 3a0X0UCHb:
MIJBUIICHHS 3apO0ITHOI MUIaTH; TIpeMii Ta OOHYCH; J0JaTKOBI HaJ0aBKH; OIUIauyBaHI
BIAMYCTKU. [3 MeTOr0 3a0€3MeUeHHs pOCTy pe3yJIbTaTUBHUX MOKA3HUKIB MIANPUEMCTBO
BUKOPUCTOBYE HEMaTepiajibHI CTUMYJIM: HABUAHHS MPAIiBHUKIB (TPEHIHTH, CEMIHAPH,
TOLIO); TPOrpamMy MOMJIMBOCTEH Kap’€pHOTO 3pOCTaHHS; HAJAHHS TpalliBHUKaM
OUTBIIIOT CAMOCTIMHOCTI y TPUUHSATTI pillleHb; MOSKY Ta TOXBAIY BiJ KEpPIBHUKA;
THYYKHi Tpadik poOOTH; POBEACHHS KOPIOpaTHBHKX 3axoiB teambuilding.

3p0o0sIeHO BUCHOBOK, III0 B HUHILIHIX YMOBaX 013HECOBUM CTPYKTypaM JOLLIBHO
PO3IIIAAATH MEHEKMEHT TEPCOHANY uepe3 MPHU3MY YIIPaBIiHHS 1HTEJICKTyaJTbHUM
KamiTajloM, Yy paMKax $KOro JOUUIbHO MepeadauuTd CHCTEMY  PO3BHUTKY
komreTeHTHOCTeH Ta Softskills, sik 1ieBy cucTteMy MOTHBAIII.

OneprkaHi pe3yIbTaTH MOXYTh OyTH BUKOPUCTaHI MpH GopMyBaHH1 €(heKTUBHOT
CHCTEMHU YIIPABIIHHS IIEPCOHAJIOM, OIIIHKHA Ta MOTHBAIIli TIEPCOHATY B YMOBAX KPU3H.

Ksamidikariiitna pobota marictpa, 3MICT SIKOI BUKJIAaJIeHO Ha 96 CTOpIHKax,
CKJIQJIA€THCA 13 BCTYITY, TPHOX PO3/ILUIIB, BACHOBKIB, CIIUCKY BUKOPUCTAHUX JDKEped 13 54
HaliMEHYBaHb, @ TAKOXK MICTUTh 9 Ta0iuIb 1 18 pUCYHKIB.

KirouoBi ciioBa: ympaBiiHHS MEPCOHAJIOM, MOTHBAILlis, KpW3a, TPAIUININHI 1
IHHOBAIIIIH1 IHCTPYMEHTH, TPYAOBI peCypcH, KaapoBe 3a0e3MeUeHHs.



ABSTRACT

Rybak S. ""Improving the company's personnel management system (on the
example of Technoline Trade LLC)"

The process of personnel management of the company, in particular Technoline
Trade LLC, was studied. The evaluation of the current forms and methods of
personnel management and the development of proposals for its improvement based
on innovative motivational tools are given.

When conducting the master's research, a scientific approach, methods of
systematic, complex and differentiated analysis, logical analysis, methods of
classification of scientific sources and systematization were used, which provided a
generalization of the theoretical principles of personnel management, systematization
of innovative approaches and tools of personnel management, comparative analysis to
substantiate proposals for the use of innovative products and to personnel
management of the corporate structure.

The need for the enterprise to develop a system of measures to attract new
employees of a younger age has been proven, since there will be a noticeable shortage
of labor in the conditions of the post-war recovery of the country. In this regard, there
Is a need for the enterprise to develop an effective strategic program of personnel
management and tools for its motivation.

It was established that the company applies the following types of incentives in
practice: salary increase; premiums and bonuses; additional allowances; paid
holidays. In order to ensure the growth of performance indicators, the company uses
non-material incentives: employee training (trainings, seminars, etc.); career
development opportunities program; providing employees with greater independence
in decision-making; thanks and praise from the manager; flexible work schedule;
conducting corporate teambuilding events.

It was concluded that in the current conditions, it is advisable for business
structures to consider personnel management through the prism of intellectual capital
management, within the framework of which it is advisable to provide a system of
competence development and soft skills as an effective motivation system.

The obtained results can be used in the formation of an effective system of
personnel management, evaluation and motivation of personnel in crisis conditions.

The master's qualification work, the content of which is laid out on 96 pages,
consists of an introduction, three sections, conclusions, a list of used sources from 54
titles, and also contains 9 tables and 18 figures.

Keywords: personnel management, motivation, crisis, traditional and
innovative tools, labor resources, human resources.
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