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PE®EPAT

Pymanuee M./]. ha memy: YnpagiinHa 102iCIMUYHUMU PUSUKAMU 8
RIONPUEMHUUBKIN OiATbHOCMI
(3a mamepianamu TOB «bepouuiecvKuii Xxa1i60Komoinamy)

JlocmiKeHO TEOpEeTUYHl OCHOBM YHPABIIHHS JIOTICTUYHUMU PHU3UKAMH Y
M ITPUEMHUIBKIA TISUTBHOCTI, CUCTEMATH30BAaHO NPHUHIMMIHN (OPMYBAHHS CHUCTEMU
YOPaBIiHHS PU3UKAMH B JOTICTHYHINA AiSUTBHOCTI, BUBYEHO METOJUYHI MIAXOAH A0
OLIIHKHM PU3HKIB Y JIOTICTUYHIN JISUTBHOCTI MIAMPUEMCTBA, a TAKOXK MPOaHATI30BaHO
¢biHaHCOBO-€KOHOMIUYHY  Ta  Jorictuuny  JisuibHICTH  TOB «bepanuiBchkuii
XJ1I00KOMOTHATY.

Y po6oTi BHKOPHUCTAHO SK 3arajbHOHAyKOBi, TaK 1 CHEIliadbHI METOIN
JOCTIKEHb, 30KpEMa: METOAM CIIOCTEPEKEHHS Ta MOPIBHIHHS, METOM TIOTE3U Ta
NPUMYIIEHHSA, METOAN CUCTEMHOIO aHali3y, METOJIM CHUHTE3Y, IHIYKUII Ta JeTyKUIi,
METOJIM CUCTEeMAaTH3allll, aIrOpUTMI3aIlli TOIIO.

[HpopmariitHOO 0a3010 ITOCHIIKEHb CTAJIM 3aKOHO/AaBYl Ta HOPMATHUBHI aKTH
VYkpainu, MoHOrpadii, HayKOB1 CTaTTl BITYM3HSIHUX 1 3apyODKHUX BUEHHX, JIaHI
CTaTUCTUYHOI Ta ()IHAHCOBOI 3BITHOCTI MIANPUEMCTBA, aHi Mepexi Internet, BmacHi
aHATITUYHI PO3pPaxXyHKH.

BusiBneno, 1o HarampHOr 1oTpeboro  gnma  TOB  «bepauuiBchkuit
xJ1100KOMOIHAT» € MIHIMI3alld Ta HeUTpani3alisi pU3UKIB y JIOTICTUYHIN AISIBHOCTI
HiANPUEMCTBA 4Yepe3 BIPOBAKEHHS  yIOCKOHAIEHOI e(QEeKTUBHOI CHCTEMHU
YOPABJIIHHS JIOTICTUMHUMH MPOIECaMu MiANPUEMCTBA.

3p006IeHO BUCHOBOK, 1110 3aMpOIMIOHOBAaHI peKOMEHIAIll MO0 YA0CKOHAIECHHS
CUCTEMHU VyOpPABIIHHSA JOTiICTUYHUMHU  pusukamu Ha TOB «bepauuiBchkuii
XJIIOOKOMOIHATY» IIJITXOM PO3POOKM aHTHUKPU30BHUX 3aXOMIB Ta BUSBJICHHIO PIBHS
PU3UK-alleTUTY Ha MIANPUEMCTBI, IO CHOPUITUME YJOCKOHAJCHHIO CHUCTEMH
YIPABIIHHS JIOTICTAMHUMH PU3UKAMHU Y TOCTIPKYBAaHOMY MIAMPHUEMCTBI.

OpneprkaHi pe3yJabTaTH JOCIIKEHHS MOKYTh OyTH BUKOPUCTaH1 B JIOTICTUYHIM
nisbHOCTI TOB «bepauuiBchkuii X1100KOMOIHAT» MJIS YIOCKOHAJICHHS CHCTEMU
YOPABIIHHS JIOTICTAMHUMH PU3UKAMU Ha M1ITPUEMCTBI.

KBamidikarmiitna po6ora wmarictpa MicTuth 92 cropiHku, 15 TaOmuip,
19 pucynkiB, 11 Qopmyn, cOUCOK BUKOPUCTAHUX JDKEPEN CKIAA€ThCA 13
50 HaiiMeHyBaHb.

Kniouosi cnosa: pysvk, ynpaBiiHHS JOTICTHYHUMEU PU3UKaMU, €()EKT, JaHITIOT
MOCTAaBOK, 1H(pacTpykTypa, i1H(OpMaIis, TpPaHCHOPTYBAaHHSA, PHU3HMK, CTpaTerisd,
AHTUKPHU30BI1 3aX0/IH.



ANNOTATION

Rumiantsev M. on the topic: «Management of logistic risks in business activities
(based on the materials of «Berdychiv Bakery» LLC)»

The theoretical foundations of logistics risk management in business activity
were studied, the principles of forming a risk management system in logistics activity
were systematized, methodical approaches to the assessment of risks in the logistics
activity of the enterprise were studied, and the financial, economic and logistics
activities of «Berdychiv Bakery» LLC were analyzed.

The work uses both general scientific and special research methods, in particular:
methods of observation and comparison, methods of hypotheses and assumptions,
methods of system analysis, methods of synthesis, induction and deduction, methods
of systematization, algorithmization, etc.

Legislative and normative acts of Ukraine, monographs, scientific articles of
domestic and foreign scientists, statistical and financial reporting data of the enterprise,
Internet data, own analytical calculations became the information base of the research.

It was found that the urgent need for «Berdychiv Bakery» LLC is to minimize
and neutralize risks in the company's logistics activities through the implementation of
an improved and effective system for managing the company's logistics processes.

It was concluded that the proposed recommendations for improving the logistics
risk management system at «Berdychiv Bakery» LLC through the development of anti-
crisis measures and identifying the level of risk appetite at the enterprise will contribute
to the improvement of the logistics risk management system in the enterprise under
study.

The obtained results of the study can be used in the logistics activities of
«Berdychiv Bakery» LLC to improve the logistics risk management system at the
enterprise.

The master's qualification work contains 92 pages, 15 tables, 19 figures,
11 formulas, the list of used sources consists of 50 titles.

Key words: risk, logistics risk management, effect, supply chain, infrastructure,
information, transportation, risk, strategy, anti-crisis measures.
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