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PEDEPAT

TI'opooesui €. JI.
DOOPMYBAHHA TA ®YHKIIIOHYBAHHA CUCTEMH
AHTHKPH30BOI'O YIIPABJIIHHA ITTIIPHEMCTBOM
(3a mamepianamu ITIl «Ocmpiscvken, c. Ocmpis, Kuiecvka ooaacmo)

JloCTiKEHO CYKYITHICTh TEOPETUKO-METOAUYHUX Ta MPAKTHYHUX ACTICKTIB
dbopmyBaHHS Ta (YHKIIIOHYBAaHHS CHUCTEMH AaHTUKPU30BOTO VYIPABIIHHS Ha
HiATPUEMCTBI.

Bukopucrano MeToAM CHUCTEMHOrO aHali3dy, IOPIBHAHHS, CTAaTUCTHUKH,
€KOHOMIKO-MaTEMaTUYHOTO MPOTHO3YBaHHs Ta rpadiyHi METO/IH.

VY po6oTi PpO3KPUTO TEOPETHUYHI OCHOBU (POPMYBAHHS Ta (DYHKIIIOHYBAHHS
CUCTEMHU aHTHUKPHU30BOTO YMIPABIIHHS MIAMPUEMCTBOM, OCOOIMBOCTI MEXaHI3MY
peanizanii NiANPUEMHUALIBKOT MOJIEII AHTUKPU30BOTO YIIPABIIHHS MIAPUEMCTBOM;
OOIPYHTOBAHO aHAJITUYHE 3a0€3MEeUCHHS MOHITOPUHTY JISUIBHOCTI MiANPUEMCTBA
B yMOBaxX aHTUKPHU30BOTO YIPABIIHHA Ta OpraHi3allifHO-NPUKIAIHI 3acajau
BJIOCKOHAJICHHSI CHCTEMH aHTUKPH30BOTO YIIPABJIIHHS MIAMPUEMCTBOM 3 METOIO
MiJBUICHHS e(PEKTUBHOCTI HOTO JISIIBHOCTI.

Y po0oTi 3anmponoHOBaHO BAOCKOHAIUTHU MPOLEC YNPaBIiHHS (P IHAHCOBO-
€KOHOMIYHOIO JIISUTbHICTIO, IIUISIXOM BUKOPUCTAaHHS 1HHOBALIMHUX 1HCTPYMEHTIB B
oprasizailii aHTUKPU30BOTO YIPABIIIHHS M ATPUEMCTBOM.

3pobsieno BuUCHOBOK, 110 1T «OctpiBebkey y 2022 portri 31iHCHIOBAIO CBOIO
(h1HaHCOBO-TOCIIOAAPCHKY MISIBHICTD €(DEKTUBHO.

Opnepxani  pe3yibTaTH MOXYTh OyTH BUKOPUCTAH1 JJIS IIiJIBUIICHHS
e(peKTUBHOCTI W MPOAYKTUBHOCTI TMpanl Ha MIANIPUEMCTBI, IO JI03BOJUTH
aJanTyBaTH THCTPYMEHTAPIN 10 MPUNUHATTS PAIIOHATEHUX YIPABIIHCHKUX PIIICHB
B aHTUKPU30BIN Mporpami mianpueMCTBA.

Kpaniikamiitna po6ota marictpa MicTuTh /6 cTopiHok, 14 Ttabmuup, 4
PUCYHKA, CHUCOK BUKOPUCTAHUX JIKEpe 13 52 HailMeHyBaHb, 2 TOJIaTKH.

Knrwouoei cnosa. ynpasiiHHs (HiHAaHCOBO-EKOHOMIYHOIKO isIbHICTIO, KPHU3a,
AHTUKPU30BE YMpaBIiHHA, €QEKTHBHICTh YIPaBIIHHS, KPH30BE YIIPaBIiHHS,

PECTPYKTYypH3allisi, aHTUKPU30BUI TTPOLIEC.



ANNOTATION
Hordovyi Y.L.
THE FORMATION AND FUNCTIONING OF THE ENTERPRISE ANTI-
CRISIS MANAGEMENT SYSTEM
(based on the materials of "'Ostrivske PE Kyiv region)

The collection of theoretical, methodological and practical aspects of the
formation and functioning of the anti-crisis management system at the enterprise
was studied.

The methods of system analysis, comparison, statistics, economic-
mathematical forecasting and graphic methods were used.

The work reveals the theoretical foundations of the formation and
functioning of the anti-crisis management system of the enterprise, the peculiarities
of the implementation mechanism of the entrepreneurial model of the anti-crisis
management of the enterprise; the analytical support for monitoring the enterprise's
activity in the context of anti-crisis management and the organizational and
practical principles of improving the system of anti-crisis management of the
enterprise in order to increase the efficiency of its activity are substantiated.

The work proposes to improve the process of managing financial and
economic activities by using innovative tools in the organization of anti-crisis
management of the enterprise.

It was concluded that «Ostrivske» PE carried out its financial and economic
activities efficiently in 2022.

The obtained results can be used to increase the efficiency and productivity
of work at the enterprise, which will allow to adapt the toolkit for making rational
management decisions in the anti-crisis program of the enterprise.

The master's thesis contains 76 pages, 14 tables, 4 figures, a list of used
sources of 52 names, 2 appendices.

Key words: management of financial and economic activity, crisis, anti-
crisis management, management efficiency, crisis management, restructuring, anti-

Crisis process.
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