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INCREASING THE EFFICIENCY OF MAKING ORGANIZATIONAL, ECONOMIC AND SECURITY
MANAGEMENT DECISIONS IN THE PUBLIC ADMINISTRATION SYSTEM IN THE CONTEXT
OF THE ACTIVATION OF INTELLECTUAL DRIVERS OF THE SMART ECONOMY

AND THE COMPETITIVE DEVELOPMENT OF INTERNATIONAL AGRIBUSINESS

B cratTiyzaransHeHo nigcucTemt nyenidHoro ynpasnivyg, a caMme: nomituyHy, eKOHOMIYHY, ColianbHy, an-
MiHic TpaTUBHY, NPaBoBy, N'YMaHITapHy Towjo. YBeara o cTpyxTypy nyéniydoro ynpagniHig 8 Ykpaini 8 ymosax
aKTuBizaLlil iHTeneKTyanbHyuX Apaisepis cMapT-eXOHOMIKG Ta KOHKYPEHTHOIo PO3BUTKY MIXHaPOAHOIo arpo-
BizHecy BUABAAE HAABHICTD iCTOTHOr o gucOanaHey MBI IePXABHUM YIPaBRiHHAM Ta Mic LieBUM caMoBpAAYBaH-
HamM. Tlig npusdHaTTaM opraHizaliifiHo-eXOHOMIYHUX Ta De3reKOBUX YNPaBAIHC bKMX PillieHb PO3YMIIOTh npolec
PO3POOKU Ta BUOOPY YNPABRIMCLKOTO DILLieHHA, AKe € Pe3yNbTATOM BUOOPY cy0 'exToM yripasniHHsa crioc oby gilf,
CPAMOBAaHYX Ha PO3B'A3aHHA NesHOT npobneny yrpaenivug. QcHoBHA MeTa YrpaBRiHCbKOro pilieHHa — 3a-
fezneqduTt KoopAUHYIOYMI BAUB Ha 00 eXT yNpaBRiHHA AnA focArHeHHs Hineif opraMizanii. Ynpasniuug ne-
penbavyae HaasHIC Tb cy6'eKTa Ta 06 exTa ynpasniNHa, MDK aKuMu icHYe nesHuif 38'azo0K. OpraHizayiifHo-exoHo-

HeecTnuil: nooxTura Ta gocsig VW 24/20835
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... EKOHOMIYHA HAYKA . .

MidHe Ta Besnexose ynpasRiHCcbKe pPillieHH Mac BifNnoBiRAaTH NEeBHUIM BUMOraM: HayKoBa oOrpyHTOBaHICTD,
KinbKiCHa Ta AKICHA BU3HAYEHICTb, NPABOMIPHIC T, ONTUMARBHICTD, CBOEYACHICTD NPUHHATTA, KOMITAEKCHICTD,
FHYYKIC Tb. Y OCHOBI BYfIb-AKOIr0 YIPAaBAIHC bKOr 0 PIlIeHHA NEXU T NP obReMHa CUTYaLR, KOTpa noTpedye npifii -
HATTA PillieHH LOoQ0 nepeBefeHH 00 'eXTa yrpaBRiHHA 3 NPoBReMHOro cTaHy y Taiaif, kotpuii 6inbiue signos-
{namimMe 3agaHHaM ynpasninya. CyKynHicTs BifoMOC Tei, aKi XxapaKrepiu3yioTh npobnemy, — He iHpopmaiibi -
Ha MoAenb npobtnemHoi cuTyauil. OCHOBHIMY eTanamy po3potKu Ta nPMAHATTA opraHizalifHo-eKoHoOMIYHOMO
Ta 6e3MeK0BOro yrpasniHCbKOro PillioHHA B YMOBAaX aKTUBIzaLlil iHTenexTyanbHUX Apaii Bepie c MapT-eKoHOMiKU
Ta KOHKYPEHTHOIO PO2BUTKY MiXdHapogHOro arpofizHecy € BURBREHHA Ta aHaniz npobnemi, hoprysanug Linelf,
BU3Ha4YeHHRA anbTepHaTUB, nonepeaHil BubIp KpaLyof anbTepHaTUBY, BUBYEHHA Ta OLiHKA aNbTepHATUB, excilie-
pUMeHTanbHa nepesipKa anksTepHaTUuB, BUGIp Haiikpallioro sapiaHTa pitieHHs. [o axocTi npusfHaTiix pittieHb
npeg'asngoTLHC A NOPCTKI BUMOMU, OCKIAbIG YCKNAAHEHHA eKOHOMIYHUX, BUpoOHUYMX, diHaHcoBuX, nonitiy-
HUX, cOLianbHVIX, eXORONYHMX PO eciB, L0 3YMOBRIOE PO3LMPeHH 06cariB iHdopMaLil, BuMmarae petenbHor
00po0bK OCHOBHUX | FOMOMDKHUX [aHNX B YMOBaX aKTHBi3aLil iHTeneKTyanbHiX ApaiiBepis cMapT-eKoHOMIKM
Ta KOHKYPEHTHOIO PO2BUTKY MXHapoAHoro arpofisHecy.

The article summarizes the subsystems of public administration, namely: political, economic, social,
administrative, legal, htimanitarian, etc. Attention to thestructure of public adminisitration in Ukraine in the context
of the activation of intellectual drivers of the smart economy and the competitive development of international
agribusiness reveals the presence of a significant imbalance belween state administration and local self-
government. Making organizational-economic andsafety managementdecisions is understoodas the process
of developmentand selection ofamanagementdecision, which is the result of themanagementsubject’s choice
of a method of action aimed at solving a certain management problem. The main purpose of themanagement
decision is to provide a coordinating influence on the object of management to achieve the goals of the
organization. Management prestipposes the existence of a subject and an object of management, between
which there isa certain connection. An organizational-economic andsecuritymanagementdecision mustmeet
cerlainreguirements: scientific validity, quantitative andgualitative determination, legality, op imality, tineliness
of adoption, comprehensiveness, flexibifity. the basis of any management decision is a problematic situation
thatrequires a decision to transfer the object of management from a problematic state toone thatismore in fine
with management tasks. The set of information that characterizes the problem is an information model of the
problem situation. Themain stages of the development and adoption of an organizational-economic and sectirity
management decision in the context of the activation of intellectual drivers of the smart economy and the
competitive development of international agribusiness are the identification and analysis of the problem, the
formation of goals, the definition of alternatives, the preliminary selection of the bestalternative, thestudyand
evaluation of alternatives, the experimentalverification of alternatives, choosing the bestsolition option. Strict
reguirements areimposed on the quality of the decisions made, since the compliication of economic, production,
financial, political, social, and environmental processes, which leads to the expansion of the volume of
information, reqgtiires carefulprocessing of basic and atxiliary data in the conditions of ac tivation of intelfectual
drivers of the smart economy and competitive development of the international agribusiness.

Knjouoli croBa: eghexmuBricme, npUGHAMMA 0P2aHIZGUITHO-exOHOMM HUX pllders, npuinammsa Gesnerobux
piers, YynpaBaiHch i PILICHHS, CUCmemd, ity GaldHe YRpaBmidig, axmubiBauia iIHmeaekmyanbaux pailBepiB, cmapm-
EKOHOMIKA, KOHKYPEHMHAUT PO3BUMOK, MIXCHAPROOHUG azpoBisHec,

Key words: efficiency, making organizational and economic decisions, making security decisions, management
decisions, system, public administration, activation of intellectual drivers, smart economy, competitive development,
international agribusiness,

IMMOCTAHORKA ITPOBAEMH
B 3ATAABHOMY BUTASIAI TA 1T 3B" 30K
I3 BAJKAMBUMH HAYKOBHUMH
YU ITPAKTHYHUMH 3ABAAHHAMMK
BuaHaueHHA NepcneKTHBHUX HANPAMIB PO3BHUTKY CHCTe-
MU MPUIAHATTA OpraHi3alifHo-eKOHOMIYHWX Ta Be3neK oBHX
YNPaBAHCEKUX pilleHb ¥ 3B'A3KY 3 AeMOKpaTU3aLlicko cycn-
inbcTea obymoenAoeTeCA Besnivyto hakTopie, AKi xapakTe-
PU3YIOTE COLaNbHO-KOHOMIUHHIA PO3BUTOK perioHy. Tak, y
nepwy Yepry, NoCcHAeHHA PoAi pill éHb Y NpoLeci ynpaeniH-
HA, 0coBNMBO Ha PerioHaNbHOMY PIiBHI, BUMarac nepexoay
Big agMiHIiCTPaTMBHO-KOM aHAHWUX A0 PUHKOBUX METORIB roc-
nogapkoBaHHA Y cucTemi nybnivHoro ynpaeninHa. Jo skocri
NPUAHATKUX Pill eHb Nped ABAAKTLCA XOPCTK | BUMOTH, OCK-
iNbKU Y CKNAAHEHHSA EKOHOMIMHMX, BUPOBHWY HX, hiHAHCOBMX,
NOAITHYHKWX, COLLiANBbHKWX, BKOAOT IMHMX NPOLECIB, WO 3YyMOB-

AIIOE po3lW UpeHHsA ofcarie iHthopMauil, BUMarae peTenbHo|
0BpoBKH OCHOBHUX | AONOMIKHKMX AaHWX B YMOBAX aKTHBI-
3auil iHTeNeK TyanbHHUX ApalBepie CMAPT-eKOHOMIKKU Ta KOH-
KYPEHTHOro PO3BWUTKY MbkHapogHoro arpobizHecy. [aHi
chakTH aKTyanisyoTb TEMY BOCAIIKEHHA.

AHAAI3 OCTAHHIX AOCAIASKEHb
I IIYBAIKAITIN, B IKUX
3AITOYATKOBAHO PO3B'SI3AHHSA AAHOI
ITPOBAEMHM I HA SKI CITHPAE€THCH
ABTOP,BUAIAEHHA HE BUPIIIEHKX
PAHIIIE YACTHH 3ATAABHO!
ITPOBAEMH , KOTPHUM ITPHCBAYYECTHCH
O3HAYEHA CTATTAH

3apaHi TeMnu colianbHO-eKOHOMIYHUX NPOLECiB € of-
HUM 3 HAMBXKMBILW MX (haKTOPIB YAOCK OHANEHHSA CHCTEMM

-




OpraHisauifiHO-eK OHOMIYHKX Ta Be3neKoBMX YNPaBAIHCbK MX
pilleHb, WO, B NepWy Yepry, BUSHAYaE BUMOTM Ao onepa-
THBHOCTI TX NPUMHATTA Ta peanisauii. 3poCcTaHHA YHcens-
HOCTi HayKOBUX My BAiKaLik 3 nMTaHb aHanisy piweHs [3—
6], yaockoHaneHHs MeTogiB X NigroToBKK CBigYHTL Npo
BeznepeyHy aKTYanbHICTb LBOro HAYK OBOrO HANPAMKY 419
cyyacHol HayKu nyBaiyHoro ynpaeniHHs.

PofoTi zaxigHux AocnigHUKIB NpHBRPHYIMYBAry YKpai-
HCbKMWX BYUEHKX Ao npobaem nyBaidHoro ynpaeniHHa B cchepi
NPWAHATTA OpraHis3aLiiHo-eKOHOMIY HWX Ta Be3neKoBrX ynpae-
NIHCBKKX Pilll éHb. B CBOKY YEpry, aBTOMATUYHE NepaHaceHHA
Ha yKpaiHCbKe NigrpyHTA 3axigHuX Nigxogis Mae AK No3HTHBHI,
TaK Ta HeraTWeHi Hachigku. Ue 3ymoBneHo TMM, wo 3axigHi
pPozpoBKU FPYHTYIOTBCSA HAY TKO BU3HAYSHMX KpMTepiaX, KoTpi
BiANOBIAalOTE peaniam 3axigHoro cycninbcTea — PO3BUHEHIN
CUCTEMI JeMOKPAaTUYHOTO YNPaBAIHHA i, AK HAcNigoK, ycTane-
HHM TPaULLIAM pIBHONPABHOT YYacTi NapTHepiB B iHTerpauii-
HHX NPOLECcax, BUCOKOMY PIBHI PO3BMUTKY Ta BUKOPHCTaHHI
HOBITHIX TEXHONOT il B NPUAHATTI OpraHi 3aLiMHO -eK OHOMIY HUX
Ta He3neKoBUX YNpaBAiHCEKKX piweHb. Bee ue Ta zymoeuno
norAubneHe BUBYEHHA Ta NOSANLL i AOCAIIMKEHHA CYTHOCTI Ta
3MICTY NPHUPOAM YNPaBAIHCBKWX pill éHb, aHani3y akTopie
BMAMBY Ha X echeKTUBHICTb, YA OCK OHaNeHHA MeTogiB nigro-
TOBKM Ta NPUIAHATTA OpraHizalifiHo-eKOHOM iuHKX Ta Besne-
KOBMX piLll 8Hb, WO CAPHATUMYTb BUPILL eHHIo BaraTbox ckAag-
HUX NpobAaem dhyHKLOHYBaHHA COLjanbHO-@KOHOMIYHHX CHC-
TeM B cucTeMinybniuHoro ynpaeniHns [ 1— 10]. Mpeacraeneni
aTpubyTH B YMOBaX aKTHBIZaLi iHTeNeKTyanbH1X apalisepie
CMapT-eKOHOMIKKU Ta KOHKYPEHTHOT O PO3BHTKY MidKHApOAHO-
ro arpobizHecy noTpebyloTb 4iTKOr o y2ar aflbHeHHs.

OOPMYAIOBAHHY IIIAEHW CTATTI
(IIOCTAHOBKA 3ABAAHHY)

MeTta cTaTTi — gocniguTH NigBULLEHHA eheKTUBHOCTI
MPHIAHATTS OpraHi3auifiHo-eKOHOMIYUHKMX Ta 623neKoBMX yN-
PaBAiHCbKUX PilleHb ¥ cHcTeMi Ny BAiYHOro ynpaeniHHA B
YMOBaX aKTWBizaLil iHTeneKTyanbHUX QpakBepis cMapT-
&KOHOM iKW Ta KOHKYPEHTHOr O PO3BUTKY MiXKHapOogHOro ar-
pobizHecy.

BUKAAA OCHOBHOTO MATEPIAAY
AOCAIAKEHHA 3 TOBHUM
OBrPYHTYBAHHAM OTPUMAHHKX
HAYKOBUX PE3YABTATIB

B ymoBax aKTMBI3aL|iT iHTeNeKTyanbHUX apariBepis cMapT-
&K OHOMIKHW Ta KOHKYPEHTHOrO pO3BUTKY MidKHApOAHOr o ar-
pobizHecy ogHHM i3 HAMBaX/MBIWLKMX 2aBAaHb POZBUTKY Aep-
*aeu € 3abe3neyeHHn Ta nigeuweHHS echeKTUBHOCTI MyBiy-
HOTO YNPaBAiHHA Ha MicueBoMy piBHI. Aopke B3aeMO3B'A30K
echexTUBHOro NyBAIMHOro YNpPaeniHHI Ta MiCLLeBOro ek oHOMi-
YHOrC PO3BMUTKY € 3aNopyK olo JOCATHEHHSA CTPATEr IMHOT METH
YKpaiHi wogo iHTerpauii B €BponeicbKUi npocTip. Bak-
AMBICTb Ta MacluTabHICcTL 3aBAaHb agMiHicTpaTHBHOT padhop-
MH, HeoBXIAHICTE YAOCKOHANeHHSA MexXaHi3My NPaBoBoro pe-
ry AKOBAHHA CYCNiAbHKX BiBHOCHH, 30K peMa THX, WO cKaaga-
toTbes B chepiny&niyHor o ynpaeAiHHS YKpaiHW, NpreegeHHs
CHUCTEMM YNPABNIHHA B BigNOB igHICTb [0 CYYacHOro piBHA po3-
BUTKY BigHOCHH MbK ocofolo Ta feprascto nepegbadac npo-
BeAEHHA FAMBOKUX HAYKOBWX JOCAIPKEHD.

Ha chopmyBaHHA Tapo3eUTOK cHcTeMU NyBAiYHoro ynpae-
AiHHA BNAMBAKOTE AK 30BHIWWHI, TAK Ta BHYTPIWHI hakTopu. do
30BHIWHIX hak TOpIiB BNAWBY BiHOCATBCA: FEONOAITUYHE ce-

peAoBHLW,e, CBITOBA thiHaHCOBA KpU3a Tow,o. [lo BHYTpiWHIX
chakTopie BigHOCATE HecTabiNbHICTL COLianbHO-NOAITHYHOT
cHCTeMA AepaBd. TakuM YUHOM, cUcTama nybniyHor o ynpae-
AiHHA oxonmaoe BaraTo nigoucTem, a caMe: NosITHUHY, 8KOHO-
MiuHy, CoLlianbHy, agmMiHicTpaTUBHY, NPAaBOBY, NYMaHITapHY
TOLW,O. 3BaKAOUM HA PO3BUTOK HAyKM YNpaBfiHHA, Mogenb
yNpaBAiHHA B epKaBHOMY CEKTOPI eBooLicHyBana.

Yeara fo cTPYKTYpU NyBaiuHoro ynpaeniHHA B YkpaiHi
B YMOBaX aKTHBi3aL,il iHTeneKTyanbHUX aparBepie cMapT-
@KOHOMIKHM Ta KOHKYPEHTHOro PO3BMUTKY MiKHApOOHOro
arpofizHecy BUSBMAE HAABHICTb iCTOTHOrO gucBanaHcy Mixk
OepaBHUM YN PaBAIHHAM Ta MiCLEBHM CAMOBPRASYBaHHAM.

MpUiAHATTA piweHs B ByAb-AKik ranysi — TBOpue,
BiANoBiganbHe 3aBfaHHA YNPaBAiHHA, 3MiCT AKOTO B TOMY,
wobé eignoeigHo Ao cUTyauii BU3HAYMTU noganbwi gil
NigNerAMx B KOHKPEeTHIM cchepi BIANBHOCTI, 3aB4aHHSA CTPYK-
TYPHWX Nigpo3ainie B cMcTeMi giAnbHOCTI opraHizadii, no-
pPAAOCK TX B3aEMogZii.

1. BusieneHHs Ta aHanis npobaemu. Npouec pospobku
pilleHHA NOYHHAETbCA 3 BUABNEHHA Ta hopMyKBaHHA Npo-
6nemu, WO B AaHKI MOMEHT CTOITb Nepes, opraHizauicto.
Le moke 6yTH nigeuuieHHA npubyYTKY, OCBOEHHSA HOBMX
BUAIB NPOAYKLIT, po3WHpeHHs pyHKiB 36yTy Towo. Mpo-
B.1eMU Wi MOXKYTb BYTHU AABHO BifOMHMMMK Ta BPAXOBYBATHCS
B NAaHAX opraHizauii, a MOXYTb 3' ABAATUCA PanTOBO BXE B
Xopgiix peanizauii, Konv He BAAETLCA AOCATTH 3aNfaHOBA-
HOro pesynbTaTy Y4 BHUHWKAIOTE HOBi OBCTAaBMHMK Ta no-
TPIBHO W YKaTH HOBI WAAXK JOCATHEHHS BUZHAYSHUX Liined,
Barato npofnem He BUAHO Ha Nepw Wi NorAsg, ANS iX BU-
ABNEHHA Ta OUHKKW noTpifeH BeAUKUIA gocBig Ta gocnia-
HHUBKMA nigxig. JoceigueHuit meHemkep BigpisHACTbCA
camMe BMiHHAM "BiguyTh" npoBnemMu, AKi we TinbKH BUHKKa-
KOTh, iX POAb, 3HAYEHHA Ta MOXKAMBI HACMIQKH.

3a HanBHOCTI HAgMIpHOT KinbkocTi Npofnem Mae giAaTH
NPUHLMN NPIOPUTETHOCTI: NpofnemMiH dinbTpyoTECS, PoBMTLES
TX paHXyBaHHA Ta BU3HAYAETbCA NOCALOBHICTE X pO3B's 3aH-
HA. [icna insTpyBaHHsA, BUABASHHA Ta hOpMYIKOBAHHA Nap-
LW oYeproBux NpobneM NoYMHAETbCA BoebiyHe IX BHUBYEHHS.
OpHieto 3 hyHAAMEHTAABHUX BUMOT ANA NPaBHIbHOMO PO3B'A-
3aHHA NPoBASMU € BUSIBNRHHSA CTIMKWX MPUYMHHO-HACN [AKOBIX
3B'A3KIB MK ABMILAMM, BiAMK Ta pesynbTataMi. CTpioKeHb
oBrpyHTOBaHOrO YNpaeniHHA — gibpaHa iHgopMauia npo cq-
Tyawito, B AKiM NPHUIMAETBCA PilleHHA, NPO WAAXH PO3B' A3aHHA
npobnemu, Lini ynpaeAiHHA Ta MOXMBI HacnigkW. Kputepii
NowyKy iHpopMau,i BU3HaH aloTb CA 3aNeKHOBI L HAABHMX YMOB,

BuHWKHeHHS npobnem Ta X OLiHKa Ha NpaKTHLi MoXe
BiaGYBATHUCD B ABOX PiZHUX CUTYALLAX: KOMH BUXiAHUM MyH-
KTOM € cama npoB.aema; KoM BUXigHUM MyHKTOM BUCTYNAE
HOBa MOM/MBICTb 419 BUKOHAHHS BigoMMUX BUPOBHHIMX abo
YNpaBAiHCBKMX 3aBgaHb.

2. ©opmynioBaHHA winel. Mig yac NpUAHATTA BaxkAK-
BMX pilleHb HeoBXiAHO YITKO YABAATH Lini opranizauii. Ans
LbOro BMKOPUCTOBYIOTBCA METoAW NPocTOoro nepeniky
uinel, popMyBaHHA AepeBa Uinen, a e 403BONAE BU3HA-
YUHTH iEpapXiuHy CTPYKTY[PY CUCTEMM Linei Ta KpuTepils, Wwo
BaKTbh MOKAMBICTb OLiHWTH CTYMIHb TX fOCATHEHHA.

TinbKW NicAA BU3HAYSHHA Linel MOXHAa BU3HaYaTH dhak-
TOPH, MeaXaHi3MH, 3aKOHOMIPHOCTI, pecypcH, Wo BnaMBa-
KOTb Ha PO3BMTOK CHUTYaLii.

3. BuArneHHA aneTepHaTHB. [eHepyBaHHA anbTepHaTHB-
HUX BapiaHTIB pilleHb Moxe 3gificHioBatMen abo Beznocepes-
HbO, aB0 3 4ONOMOrokO CreLianbHHUX BKCNEPTHHUX NPoLeayp.

HeecTnuil: nooxTura Ta gocsig VW 24/20835




. EKOHOMIYHA HAYKA

MpouenypuyreHepyBaHHA anbTepHATUBHWX BAPIaHTIE MOXYTb
nepeabadaTHAK creujanbHy OpraHizalio Ta NpoBeneHH: eK-
CNEepTH3 i2 BUKOPWCTaHHAM MEeTOAIB TUMY MO3KOBOI ataku
TOLWLO, TaK Ta CTBOPEHHA ABTOMATHU3OBAHWUX CUCTEM FeHepy-
BaHHA aNbTEPHATHBHWUX BARIAHTIE B CKAaOHWMX BUNAgKax.

TexHonorii reHepyBaHHA anbTepPHATUB fOCHTE Pi3HO-
MaHITHI, e MOXYTb BYTH MeTogu iHOWBIgyanbHoOro Teop-
YOro NOLW YKY, METOAH KOJEKTHBHOT O Noww yKY Towo. Cknag-
Hille po3poBUTH BapiaHTW pilleHb, AKWO CTABMTLCA ge-
KinbKa uinei. MoxHa BBaaTH BapiaHT pilleHHA npygar-
HWM AN aHanizy, AKWO BiH HabnuXac A0 AOCATHEHHS
OAHIET 3 LineM Ta He CYNepayrTh iHW WM.

4. MonepegHi eubip Kpaw,oi anbTepHaTHeW. one-
peAHii aHaniz 3anponoHOBaHWX anbTepHaTHMB BigciBac
cnabkieapiaHTy. TexHonorii BU3HaY eHHS Kpalw,of anbTepHa-
THBH Pi3HOMAHITHI, YHIBEpCanbHHUX MeTog B He icHye. MoxyTb
3anyyaTMcA BUCOKOKBanidhikoBaHi cneuianicti, AKi 3gatHi
Aibpaty Kpali BapiaHTH piweHb gna 6inbw ravbokoro Ta
rPYHTOBHOro aHanizy. MaloTb Takox ypaxoByBaTHCA cne-
umdchiuHi ocobanBoCTi cUTyauji, BcTaHOBNHI B Npoueci it giar-
HOCTHKM. YacTo curyauil HACTIAbKKU CKNagHi, Wo ON1caTH X
MOMHA WL @ NPUBIM3HO 33 JONOMOr oo PRAY Mogenel, Ta
3HaYHY pofib BigirpakoTb 4OCBIR Ta IHTYILLIA ynpaBAiHUA.

Mig yac cTBOpeHHA HoBKX cnocobiB po3s'AzaHHA npobne-
MW 0COBAMBO BaXK/MBA 3AaTHICTL SIIOAWHK A0 TBOPUYOCTI Ta
BMiHHA 40NATH NCHUXOAOT iYHY IHEPL, KO MTH THNOBKMM LUAAX OM.

5. BUBUEHHA Ta oUiHKa anbTepHaTHB. BrBueHHA anbTep-
HaTHMBHMX pill eHb Ta TX HACAIAKIB NPOBOAMTLCA B ABA ETaNM.
Ha nepw oMy eTani oWiHKETECA MOMXAMBICTD peanizaLlil Kox-
Hol anbTepHated. OuiHka 6a3yeTbes Ha aHanNi3i yMOB, B IKMX
BMKOHYBaTMMETbCA LA anbTepHaTHBa. Ha gpyromMy eTani ou-
IHIOETBCA MOM/IMB iCTb HACAIAKIB peanizalii KoXHOI anbTep-
HaTWBH. TaKa OLJHKA 3aNeXKHTh He TiNbKU Big 30BHILLHIX YMOB,
aneTaBig Aifl, 06yMOBABHUX aNbTepPHATHEOIO. B TUX BUNaZ-
Kax, KO/ e BOAETHCA, HA NepLL oMY Ta ApYroMy eTanax Bu3-
HaYyaeTbCA BiporigHicTe peanizauii ix Hachigk ie.

Y npoueci eigbopy 6aszoerx BapiaHTie HeobXigHo Ke-
pyBaTHCA NEBHUMH KPHUTERIAMM, 33 AKMMH MOXYTb OLLIHK-
BaTWCb BapiaHTH piweHb. Bubip kpuTepiie — npouec Teop-
YW Ta JOCHTB YacTo HedhopManizoBaHWM.

Y KOAEKTMBHOMY NPHIHATT Pill éHb BAX/TMBO [OMOBH-
THCA, HITKO Y3roguTH, AKMMH NPIOPUTETHUMK KPUTEPIAMK
A0LINBHO KOPUCTYBATHCD Nif Yac aHanizy Ta BMbopy pileH-
HA. A uboro MoXHa CcKopHCTaTHCE iHAWUBIAYaNBHUMHK Ta
KONEKTHUBHUMH EKCNEPTHUMH OLIHKaMK. AHANTHUKK BUABNA-
0Tb CBOI Cy6'EKTHBHI NnorasgW Ha npobnemMy, no-pisHoMy
[pO3CTaBMAKOTb aKLUEHTH, AatoTk PisHi nporHosu. fna Toro
wob pyxatucs Bnepeg, cNig naM' aTaTv Npo KoMNpoMicH.

6. EkcnepumeHTanbHa nepeeipka aneTepHaTue. Konau
ynpaefiHelb NicnA NpoBefeHHA OLHKH anbTepHATHE AELLO
CYMHIBAETLCA B 0CTaTOUHOMY BUOOPI HAHKpaLL,oro BapiaH-
Ta Ta NPy UbOMY € AOAATKOBI pacypcH, No MOKIUBOCTI
3QIMCHIOETbCA EKCMepUMeHTa IbHA NepeBipKa ABOX-TPbOX
KpaLWux anbTepHATHE . 3PO3YMiNo, W0 AaNeKo He 3aBK AU
eKcnepuMeHTaNbHA NEPEBipKa MO AMBA B NPUHLUMNI.

7. Bubip Halikpaworo eapiaHTa piweHHs. [licns eurzHa-
YeHHSA KOMa MOMUTMBKX Pill eHb HACTAE eTan KiHUeBoro Bubo-
py HalMKpauworo BapiaHTa piweHHA. OcKinbkn yxsaneHHA
pill eHHA — L& He TifbKW HayKa, ane Ta MUCTeUTBG, Npepora-
THBA YXBAMEHHA Pilll 8HHA HANeXUTE 0cobi, Lo Horo npuimac.

MopAg i3 pe3ynbTaTaMu ek cnepTM3U Nig Yac yxe aneH-
HA pilleHHA ynpaBAiHelb YpaxoBye gofaTkoBy iHopMa-

Wito Npo of'eKT NPHIHATTA PileHHSA, AKa Moxe ByTH goc-
TYMHA NI E HOMY AK KEPIBHUKY.

Kpim Toro, meHemkep Moxe BYTH CXMABHWUI 40 PiZHO-
ro cTyneHs pv3uKy, BiggaBaTi nepeeary THM abo iHWHM
cnocobam AOCArHeHHA pezy/bTaTy, MaTh pizHWi focBeig
peanizauii THX abo iHWKX cnocobis ynpaeAiHCHK Oro BRAK-
BY Ha cuTyalito Towo. He BUKAlouEeHa cUTyalis, Konu Kep-
IBHHMK MO& He NOroguTHCA 3 )KOAHKWM i3 3anponoHOBaHNX
anbTepHATUBHWUX BapiaHTIB.

TofTo ocTaTouHe NPUIAHATTSA Pil eHHS, BAGIP NPUIAHAT-
HOT anbTepHAaTUBHY MOKE BUABWTHCA He MeHW CKAagHWUM
NPOLECOM, HiXK BU3HAYEHHA, hOpMYNIOBAHHA MOMXAUBUX
BapiaHTiB. TakMM YMHOM, OO YCMiXy B NPUHUHATTI HaMKpa-
WOro yNpaeniHCBKOr O RilleHHA NPHBOAWTL NOEAHAHHA Joc-
Bifly, 3HaHb KBanicdhikoBaHMX cneyianicTiB-eKcnepTiB Ta
MHCTELTBA MeHepKepa 3po3YMiTH, OLIHUTH cUTyalilo Ta
NPHUHHATH EQUHO NPABK/BHE Pilll 8HHA.

EcheKkTHBHICTE Ta AKICTb YNPaBAIHCEKOro pilleHHA BU3HA-
YAETLCH, HACaMNapead, obrpyHTYBaHHAM MET OfOOT T MPUAHAT-
T4 pil eHHs, To6TO Nigxogie, NpyHUMNIE, MeToAie. AHanis Teopii
Ta NPaKTUKK YNPaBNiHHA O3BOMSE BUABHUTH HeoBXigHIcTb Ta
MOM/IMBICTE 3aCTOCYBaHHA GaraTbox HAYKOBMX nigxogie,
HaMBiNbLW NOWKHPEHHUMU 2 AKUX € CUCTEMHUI Ta CUTYAL,IFHIIA,

CUcTeMHWIA NigxXiq — L NeBHUH CUCTeMaTH30BaHWK
cnocif MUCASHHA LLOAO MPWAHATTA Pilll eHHS, KOTPHIA BazyeTb-
€A Ha BM3HaYeHHi 2araflbHoi METW CMCTEMM Ta NOCNIGOBHOM O
NigNopAAKYBaHHA T 4IANBHOCTI NigCUCTaM, NAAHIB TX PO3BHT-
KY, NOKA3HUKIB Ta cTaHgapTie poboTh. CucTeMHMWIA Nigxig ne-
peabayac BU3HaU eHHA OCHOBHUX eNeMeHTIB B opraHizau,ii Ta
HeoBXxigHIcTb 1T aganTauii 40 YMOB cHcTeMH Binblu BMCOKOTO
piBHA, YacTUHOW AK oI BoHa €. OcHOBHe 3aBJaHHA NpU cHc-
TEMHOMY Migxodi — BHABMNEHHA Ta BUBUEHHA 3B'A3KIB MiXK
enemeHTaMu By gb-AaKkoro of'exta ynpaeniHHa, OBos'sskoeolo
YMOBOI €4iTKe hOpMY/IHOBaHHA EAUHHX LjiNEH, 3aBAaHb A1A
NOAAMBLLOr O BU3HAYEHHS WAAXIE HaMBiNbW echeKTHBHOr O IX
[PO3B'A3aHHA AK ANA CUCTEMM B LLIAOMY, TaK Ta AN1A OKpamMuX i
anemMeHTiB. CninbHUM ONA BCiX METOOUK CUCTEMHOT O aHanisy
€ chopMyBaHHA BapiaHTIE po3B'A3aHHA 3a4aui Ta BUOIp kpa-
Woro 3 HUX. Ha KoxHIM cTagil gocnimpkeHHs, Big iHTYTTUBHOT
NocTaHOBKH NpobremMu fo BUBopY onTUManbHUX pilleHb 3a
AONOMOToK MaTEMATUYHMX Ta IHWKWX METOLIB, BUKOPHCT OBY-
FOTbCA PiZHOMAHITHI HAYKOBI METOAU Ta NPUMOMH 3aN1EXKHO Big
CKNAQHOCTI BUKOHYBaHMX 3aBAaHb.

UiHHicTE cHcTeMHOronigxoay NoaArac B NOMiYHOMY Ta no-
CNiQOBHOMY PO3TAALI NUTaHHA NPO NPHMHATTA pileHb. Bigno-
BigHO 4O CUCTEMHOrO aHani3y BUASAIOTL TPW THIKW npoBriem.

UeHTpanbHa poAb B CHTYaUIMHOMY NigXoni HANEXHUTb
BM3HAYEHHIO CHUTYaLiMHWUX 3MIHHUX, AKi MaloTbk CYTTEBHI
BM/IMB Ha PO3BMTOK CUTYaLil.

OcHoBHI 3MiHHI, AKi noTpebyloTb yeary ynpaeniHuis, —
Le MeTa, CTPYKTYpa, 3aBfaHHA, TexHonoris Ta ntogu. Poar-
NAHEeMO TX geTanbHile.

1. Meta. OpraHizauito MoXHa posrasgaTtH sK 3acié
JOCATHEHHA METH, AKWI [ O3B OMIAE BUKOHYBATH KOJIEKTHE-
HO T, YOro HEMOX/TMBO JOCATTH AWW & iHOWBIAYANnbHUMHU
sycunnsmu. Llini € KoHKpeTHUMK BaxaHWMK pesybTaTa-
MM, AKHX NparHe JOCATTM opraHdizauia. Llini nigposainie e
pizHWX OpraHizauii, Wo BUKOHYIOTb CXOXKY AIANBHICTD, By-
AyTb BAKKUMMU Mix coBoro, Hix Lini nigpozainis B oprau-
i2allifax, wo NnpoBafATh pi3Hi BUAW BiAABHOCTI.

2. CtpykTypa. CTpyKTypa opraHizauili — ug norivyHi
B3aEMOBIAHOCHHU PIBHIB YNPaBAiHHA Ta nigpozginie, noby-

—




AosaHi B hopMi, AKa goseonac Hanbinbw edeKTUBHO fo-
CAHYTH Linei opraHisauil.

3. 3aeganHs. 3apgaHHA — ue poboTta abo YacTuHa
poboTH, Wo Mac BYTH BUKOHAHA BCTAHOBEHHM CnocobomM
B NeBHi TepMiHW. 3aBAaHHA BMAAOTbCA BUKOHABLAM, AKi
hyHKLioHANbHO BigNoBiganbHi 2a NeBHI NpoLLEcH.

4, TexHonoris. TexHonor ko BU3HaY aloTh AK 3aciB, Wo BK-
KOPHWCTOBYETLCSA 415 NEPETBOPEHHA PEcYpCiB HapesynbTar. Le
BaK/MBUIA KOMMOHEHT Ans HararboX opraHizauii B KOHTeKcTi
3abesneyeHHA echeKTUBHOCTI YNPaBIHCHKHX pill eHb.

5. Jliogn. BuginAoTe TpU OCHOBHWX acneKTH K ACBKO-
ro pakTopy B CUTYaLiMHOMY Nigxo4i Ao ynpaeaiHHA: noBe-
AiHKa OKpeMUX Niofgei; NoBediHKa o Ael B rpynax; Xxapak-
Tep NoB&4iHKW KepiBHHKA B poni Aigepa Ta HOr o BN/ME Ha
NOBefiHKY OKPeMKUX MK Hek Ta rpyn.

BukopucTaHHa cutyauifiHoro nigxogy Basyetbca Ha
anbTepHATUBHOCTI AOCATHEHHA OAHAaK OBMX LiNen, o Mae
BpaxoByBaTHcA B poapobiui ynpasniHcbKoro piweHHs. Bak-
JMB& 3HAYEHHA ANA PO3YMIHHA WAAXIE YAOCK OHANEHHA
hyHKLiOHYBAHHA Ta etheK TMBHOTO BUKOHaHHA CBOIX NOBHO-
Ba)KeHb OpraHaMMv BUKOHaBY Ol BNagKW MakTh NPUHLMIK TX
opraHizauii Ta gisneHocTi.

MignopagkoBaHicTe OpraHie BUKOHABYOT Bagu Nepes-
Bauae, AK NPaBUNO, HaMBULLY OpraHizauifiHy 3anexHICTb
OpraHy HWUXUYOro piBHA Bif OpraHy BULLOMO PIiBHA. B TOM Xe
yac Nignopa Kk OBaHICTb MOXE MATH Pi3HI CTyNeHi NOBHOTH.

MoeHa nianopaak oeaHicTb Nepeabayac HasBHICTL B BH-
woro oprady Bcix abo nepesaxHOT BinbloCTi Baxkenis Kepy-
KUOTO BMAMBY, BKAKYAKYH BUPIlLeHHA WoAc Nignernoro
oprany. [py1 YacTKOBIK NigNoPAAKOBAHOCTI B OPraHi3al,ifHUX
BigHOCHHAX HaABHI AWLIe ASAKi i3 3a3HaYeHHX Baxeanis. 3a-
ranbHUMH NPHHLUMNAMK YHKLIOHANBHWIA NPUHLMN — opraH
CNPAMOBaHWUI Ha BUKOHaHHA O HIETYM K iNbK 0X thyHKL, i ny6-
AiYHOro YNPaeAiHHA; rasTy 3eBHA NPHHUMN — OpraH 3giHcHoe
KePIBHULTEO OAHIEK YW KifbKOMa ranysamMun nybaidHoro yn-
paBAiHHA; NporpaMHo-LiAbOBHIA MPUHLUMN — OpraH cTBO-
PHOETECA A4NA LiNecnpAMOBaHOT O BUPILLEHHA KOHKPETHO | Npo-
6AeMU BaroMoro cycninbHoro 3HadueHHsA [4].

Takox BUOINAKOT iHW i BMAW NigNOpAOKYBaHHSA, 30KpamMa:

a) 3arafibHe NignopagKyBaHHA, NPH AKOMY NOBHOBA-
YKEHHA BHILLOMC OpraHy He OpieHTOBAHI Ha KOHKPETHI Mu-
TAHHA KepiBHULTBA 06'EKTOM, W0 2HAXOAATLCA B TAKOMY
NignopAaKYBaHHI. 3aranbHe KepiBHULTEO MOXe MaTH Micue
AK 3a HAABHOCTI NPOMBKHWX faHOK MiX cyb'ekTaMu Ta
o6'EKTOM YNPaBAiHHSA, Tak Ta 683 HKX;

6) 6eznocepeHE NIANOPAAKYBAHHA BUPRXKAETLCA Ne-
pefoeciM B BigCyTHOCTI Mk cyb' ekToMm Ta 0b'ekToM ynpas-
AiHHA NPOM PKHWX TaHOK.

B) ONepaTHBHE NignopAgKYBaHHA 03HaYaE KPUHUUHY
3aneskHicTb ogHoro cyf'ekTa ynpaeniHCbKHX BigHOCHH Big
iHW OF O TiABKK 2 NEBHWX NWTaHb Ta He NignopAgK oBaHicTe
HOMY B iHW KX hopMax.

r) cnienignopsaKyBaHHA BUPaXKacTbCA B OBHOYACHOMY
nignopagkyeaHHi cy®' ekta ynpaeniHHa geom Ta binbwe
BHWMM OpraHaM, OCKiNbKH, Ha BigMiHY Big nogsilHoro
nignopagKyBaHHA 3acTOCOBYETbCA No BepTHKani. MyHKLi-
OHaNbHO CNIBNiANCPA LK OBAHUMUW OpraHd B [aHOMY BHUNag-
KY € MiCLLeBi OpraHv BUKoHaBuoi Bnagu [10].

Takox 48 opraHie BNagu BaXKNIMBUM € 3aCTOCYBaHHA
NPUHLMNIE edeKTUBHOCTI, NOCTIMHOT pauioHanizauii Ta
cTpaTeriyHoro naaHyeaHHs. EpexTHeHiCTE — 3abe3neueH-
HA AOCArHEHHA HeoBXigHWX pe3ybTaTie B BUpiWeHHi ny6-

AiYHKX 3aBgaHb NPH HaMMeHLW UX BUTpaTax pecypcie. [lo-
CTiMHa pauioHanizauis — sabesneyeHHs nocTilHoro Bgoc-
KOHaneHHA BAACHOI 4iSAbHOCTI Ta 3pocTaHHA etheKTUBHOCTI
3rigHO 3aTBepAKeHHX NNaHie po3BUTKY. CTpareriuHe nna-
HYBaHHA — 3AifCHEHHA fiANBHOCTI 3 ypaxyBaHHAM cepeg-
HbOCTPOKOBOI Ta JOBMOCTPOK OBOI NEPCNEKTHBH PO3BUTKY
crnpae B BignoeigHoMy cekTopi ny&niyHoro ynpaeniHHS.

3akoHHicTb € Har aToacneKTHUM SBULLEM Ta MOXKE BHUC-
TYMATH AK NPUHLMN, METOS Ta PEXKUM. 3aKOHHICTb € NPUHLM-
noM BifAbHOCTI AepKaBHUX OpraHiB, FPOMagcbKUX OpraHi-
3auji, KOMepLiMHUX Kopnopalii, rpoMaaaH Ta NocagoBux
ocif. [PHHUMN 3aKOHHOCTI IPUT aMaHHWIA SIWL & e MOKPAaTHY -
HHUM JepKaBaM, OCKIAbKK BiH MPHNYCK A€ NOB'A3aHICTb BCiX
OpraHiB ep»aeu NpaBoBUMKM HOPMaMH, Ji€ B IX paMKaxTa B
iM'A X peanisauil. AKWo po3rAALaTH NOHATTA "3aKoHHOCTI"
3 TOYKM 30pYy METCAA, TOMOXHA CKa3aTu, Wwo 3 6oKy g4ianb-
HOCTi AepXaBK 2aK OHHICTb BUCTYNAE AK NEBHUIA MeTog ny6-
AYHOr O YNPaBAiHHA CYCNinbCTBoM, TOBTO 3AICHIOETHCA BUK-
AIOYHO NpaBoBHMK 3acobamu. MeTog 3aKoHHOCTI € OCHOBOIO
ANS 32CTOCYBaHHSA IHWKX MeTogis ny&aiyHor o ynpaeAiHHs,
AK, HANPHKNAA, NPUMYCY, BUXOBaHHA, KoHTponke Towo. Lo
3 OO0 PEXKUMY, TO 33K OHHICTb Ta € THM CaMUM PEXHMOM gito-
yoro npaea, CTaHOM BignoBigHOCTI CycniNbHUX BiAHOCHH
3aKOHAMTa Nig3aKoHHWM aKTaMm, AKi NOKAWMKaHI, B CBOK Yep-
ry, BigoBpaskaTH NpHHLMNK cBoboau Ta CNpaBeaHMBOCTI, WO
3aKnageHi B npaei. PeXUM 3aKOHHOCTi € HEOAMIHHUM ene-
MEHTOM AeMOKPaTil, TOMY Wo 6e3 3aKOHHOCTI feMOoK paTis
MOXE NepeTBOPUTHCE Ha BRagy pHOu.

BUCHOBKH 3 AAHOTO AOCAIAKEHHA
I TTEPCITEKTHBH ITOAAABIIIMX PO3BIAOK
B AAHOMY HAIIPAIMI

Taxkum ynHOM, cucTema ny&aiyHOro ynpaeniHHA oxon-
Aoe GaraTo nigoucTem, a came: NOAITHYHY, BKOHOMIYHY, COLL-
ianbHY, agMiHICTpATUBHY, NPaBOoOBY, 'YMaHITapHY TOW,O. YBara
A0 CTPYKTYpU nyBaiyHoro ynpaeniHHA B YKpaiHi B ymoBax
aKTHBi3aUjil iIHTeneKTyanbHHUX ApalBepie CMApT-eKOHOMIKH Ta
KOHKY PEHTHOI O PO3BUTKY MiBKHApOoAHOro arpobizHecy Bu-
ABMAE HAABHICTb ICTOTHOM O AUCHANAHCY MK AePMaBHUM Y-
PAaBMIHHAM Ta MiCLEBUM CaMOBpPALYBaHHAM. [1ig NpUAHATTAM
opraHizalifiHO-eKOHOMIYHKX Ta B 3NeKoBMX YN PaBAIHCbKHX
pilWeHb po3yMmiloTb Npouec pospobku Ta BUBOPY ynpaeni-
HCBKOMO pill @HHS, fIKe € pezynbTaToM Bubopy cyB'ekTomMm
ynpaeAiHHA cnocoby g, cNpsMOBaHKX Ha PO3B'A3aHHA Nes-
Hoi npofaemu ynpaeniHHa, OcHOBHa MeTa ynpagliHCbKoro
piweHHs — 3abe3neynTH KOOPAUHYIOUMI BMAMB Ha 06'eKT
YNpaeAiHHA ANA 0 OCATHEHHS Linei opraHizauil. YnpaeniHHA
nepeabayac HanBHICTE cyd'exTaTa 06 €KTa yNpaBAiHHA, MixK
AKUMH icHYE NeBHHM 3B'A30K. OpraHizauiMHo-eKoHOMIYHe Ta
Besnex oBe YNpaeniHCbK € pill @HHA MAE BigNoB igaTH NeBHWM
BUMOraM: HayKoBa oBrpyHTOBaHICTb, KifbKicHa Ta AKicHa
BM3Ha4 eHicTb, NPABOMIpHICTb, ONTMMANBHICTL, CBOEYACHICTD
MPUWAHATTS, KOMMAIEK CHICTh, FHYYKCTb. ¥ OcHOBI By ab-AKoro
YNPaBAIHCEKOMO PilleHHA NeXUTb NpobaeMHa chTyauis, KoT-
pa noTpebye NPUIAHATTA pileHHs W,080 nepesegeHHs of-
'eKTa yNpaefiHHA 3 NpoBAeMHOro cTaHy y TakWi, KOTPHIA
6inblu e BigN OBigATHUM e 3aBAAHHAM YNPaBAiHHA. CYKYNHICTb
BigoMoOCTel, AKi XapakTep13yloTe npobnemy, — ue iHdgop-
MaLiiHa mogens npobaemHol cutyauii. OcHOBHHMMM eTana-
MU pO3POBKM Ta NPHIAHATTA OpraHizauiiHO-eKOHOMIYHOro Ta
Be3neKoBOro YNpasniHCHKOr o pilleHHS B YMOBAX aKTHBIzaul
iHTENeKTya lbHHX 4 palBepiB CMapT-eKOHOMIKH Ta KOHKYPeH-
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L EKOHOMIUBA HAYEA

THOrO PO3BUTKY MBKHapoAHoro arpofisHecy € BUSBAEHHS
Ta aHani3 npobnemu, hopMyBaHHS Linel, BU3HaYeHHA anb-
TepHaTHe, NonepeaHii BuBIp K pawoi ansTepHaTHEH, BHBY eH-
HA Ta oUiHKa anbTepHATHB, eKCneprMMeHTaNbHa NepeBipKa
anbTepHaTHE, BUBIp HaMKpalL,oro BapiaHTa pilleHHs.
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