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PE®EPAT
/axoeuu P. A.
YIIPAB/ITHHA MAPKETHHT OBOIO CTPATET'IERO ITI/TIIPHEMCTBA
(3A MATEPIAJIAMH TOB «bY/I-MAPKA»)

JIOCTIHKEHO  TEOPETUKO-METOAWYHI Ta MPaKTUYHI aCleKTH  YIpaBIiHHS
MapKETHUHTOBOIO CTPATETIEI0 MiANPHUEMCTBA.

Bukopucrano meToau:  aHamizy, CHHTe3y, MOPIBHSAHHS, TEOPETUYHOIO
y3arajJbHEHHs, Kiacudikallii, CTaTUCTUKO-€KOHOMIUYHUN (IUHAMIUYHUHN, CTPYKTYpHUH,
1HJIEKCHMIA aHami3), aHaji3 3a MOJEIUIIO I’ sITH KOHKypeHTHUX cuil M. Iloptepa, PEST Ta
SWOT-anani3, rpadiynuii, abcTpaKTHO-JIOTYHUH.

JloBeneHo, 1110 B eKOHOMIYHIH JiTepaTypi BIACYTHS €IHICTh TYMOK IIOJI0 CYTHOCTI
MapKETHHIOBOi ~ CTparerii. 3amponoOHOBAaHO aBTOPChKE  BHU3HAuUEHHS  Ae]iHimii
«MapKeTUHTOBa CTpaTeris MiANpueMCcTBay. Po3poliieHo y3araibHeHy Kiacu(iKalliro
MapKETHUHTOBUX CTpaTerid, BUIALICHO iX Ipynu, BUAM Ta MiIBUAM BiANOBiAHO 10 12
KkiacudikaifHuX 03HaK. 3alIPOIIOHOBAHO BIIACHUH alrOPUTM (POpMYBaHHS Ta peanizarii
MapKETUHIOBOI CTpaTerii, IKUil nepeadaydae ciM eTamis.

3’sicoBano, mo kepiBHULUTBO TOB «bY/[-MAPKA» He npuauise 3Ha4HOi yBaru
IJIaHYBaHHIO Ta OpraHi3anli MapKeTUHI0BO1 AlsibHOCTI. Ha mianpueMcTBi HEmMae paxiBiis
3 MapKeTHHTY, MiJIPUEMCTBO (PAKTUYHO HE IMPOBOIAUTH MAPKETHUHTOBI JOCITIKEHHS
PHUHKY, HE ICHY€ YiTKO BUBHAYEHOI MApKETHHI'OBOI CTpAaTerii.

OOrpyHTOBaHO HANIPSIMHU YAOCKOHAJICHHS YIIPaBIIHHSI MAPKETHHTOBOIO CTPATETIEI0
HiAMPUEMCTBA: BBEICHHS JIO IITATHOTO PO3IUCY MOCATU MAPKETOJIOTa; BUKOPUCTAHHS
MapKeTUHTOBHUX [HTepHET-CcTpaTeriit (30opy 1HhopMarlii, MiHIMI3aIlli BUTPAT, OCOOUCTUX
Ta MOBTOPHUX MPOAAXKIB) Ta IHTEPHET-KOMYHIKalii; (JOpMyBaHHS MO3UTUBHOTO IMIJIKY
Ta BII3HABAHOCTI KOMIMaHIi Ha JIOKAIbHOMY PUHKY.

Kaanigikariiitna po6oTa marictpa MiCTUTb /3 CTOPIHKH KOMII' FOTEPHOTO TEKCTY, 15
TaOJIHIIb, 8 PUCYHKIB, CTUCOK BUKOpUCTaHUX kepen (51 HaliMeHyBaHHs), TOJATKH.

KnroyoBi ciioBa: MapKeTHMHroBa CTpaTerisi, MAapKETUHTOBI JOCIIIKEHHS,

MapKETHHTOBI 11111, MAPKETUHT-MIKC, MAPKETUHI OBl KOMYHIKallii, [n(poBUIl MapKETHHT.



ANNOTATION
Diakovych Roman
MANAGEMENT OF THE MARKETING STRATEGY OF THE
ENTERPRISE (BASED ON THE MATERIALS OF "BUD-MARKA™ LLC)

This thesis studies the theoretical-methodical and practical aspects of managing
the company's marketing strategy.

Applied methods include analysis, synthesis, comparison, theoretical
generalization, classification, statistical and economic (dynamic, structural, index
analysis), analysis according to the model of M. Porter's five competitive forces, PEST
and SWOT analysis, visual, abstract-logical.

This thesis highlights a difference of opinions in the economic literature
regarding the essence of the marketing strategy. It proposes a new definition of
"enterprise marketing strategy." It develops a generalized classification of marketing
strategies and classifies them into groups, types, and subtypes according to 12 features.
It proposes a proprietary algorithm for forming and implementing a marketing strategy,
which involves seven stages.

The management of "BUD-MARKA" LLC does not pay much attention to the
planning and organizing of marketing activities. The company does not have a
marketing specialist department, does not conduct market research, and does not have
a clearly defined marketing strategy.

This thesis substantiates the directions for improving the management of the
company's marketing strategy: hiring a marketing specialist, using digital marketing
strategies (data collection, cost minimization, individual and repeat sales) and modern
ways of communicating with customers, and establishing positive brand image and
brand recognition in the local market.

The master's thesis contains 73 pages of computer text, 15 tables, 8 figures, a list
of used sources (51 titles), and appendices.

Keywords: marketing strategy, marketing research, marketing goals, marketing

mix, marketing communications, digital marketing.
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