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IHEPEAMOBA

Le#t mpakTUKyM Ma€ Ha MET1 MOKPAIMTH KOMYHIKAI[1iHI HABUYKH CTY/ICHTIB Ta
MIArOTYBaTH  IX [0 YCHIMIHOI B3aeMOJIi B cydacHOMY Oi3Hec-cepenoBuiii. Bix
OXOIUTIOE IIUPOKUN CHEKTP aKTyaJIbHUX Te€M, 5Kl B110OpaxarTh Cy4yacHl TEHJAEHIIT Y
013Heci. CTyAeHTH MaTUMYTh MOXJIMBICTh O3HAMOMHUTHCS BiJ] OCHOBHUX HABHUYOK
MIPOEKTHOT'O MEHEHKMEHTY JI0 3acaj IM(POBOr0 MAPKETUHTY Ta aKTyaJbHUX NMUTAHb
(p1HAHCOBUX TEXHOJIOT'1i.

[TpakTrkyM nmoOyoBaHU HA OCHOBI aBTCHTUYHUX TEKCTIB Ta BijeoMaTepialis,
0 J03BOJISIE BaM 3aHYPUTUCh y peanbHl cuTyarlli Oi3Hec-cBity. KoxkHa Tema
NPOIOHYE CTYACHTAM MUTAHHS JJIs TUCKYCIi, SKi CIIOHYKalOTh 0 aKTUBHOI y4acTi Ta
aHajizy mpoobsemM, a TaKoX Keic-cTajl, sSKi J0IMOMaraloTh BaM 3aCTOCYBaTH OTPUMaHI
3HAHHS Ha MPAKTHUIII Ta BUCJIOBIIIOBATH BJacHy TyMKy. Lle 3a0e3neduye MOKIUBICTh HE
JIUIIIe PO3IIMPUTH CIIOBHUKOBHH 3amac, ajie ¥ PO3BUHYTH HaBHYKH apryMEHTaIlil,
KPUTUYHOTO MHCJICHHS Ta CITIBIIpaIli B TPYTIi.

Le#t mpakTUKyM JOMOMOKE BaM OTPUMATH MPAKTUYHUN JOCBiI KOMYHIKAIli B
PI3HHUX cHUTYyalisXx Oi3Hec-cepenoBHIa. Bu 3MoXkeTe BIOCKOHAIUTH CBOI HABHUYKH
NEePEroBOpiB, BMIHHA €(PEKTUBHOTO JIJEPCTBA, a TaKOXX HABYUTHUCH €(HEKTUBHO
pearyBaTd Ha CKaprd Ta OyayBaTH YCHIIIHI B3a€EMHUHHU 3 KIIIEHTAMH Ta KOJETraMHu.
BUPINTYBaTH KOH(JIIKTH Ta BECTH IEPETOBOPH.

Temarnka 1 3MICT HE JMIIE BIJMOBIIAIOTH BHUMOTaM TNIporpamMu, a #
3aJI0BOJIBHSIOTH TIpo(eciitHi iHTEpecH Ta MOTpeOr CTYICHTIB.

Martepiai, BMIIIEHHH y TPaKTUKYMi, CIIPSIMOBaHM I Ha (OPMYBaHHS B CTY/ICHTIB
¢daxoBOi KOMIIETEHIIIl, /1a€ IHCTPYMEHTH IJii BUKOPWUCTAHHS AaHTJIINCHKOI MOBU Yy
npodeciitHiii TiATBHOCTI Ta crapusie 3a0e3MEYeHHI0 KOHKYPEHTOCIPOMOXKHOCTI
(axiBIIiB B aHTJIOMOBHOMY CEPEIOBHIII.

VY pe3ynbTaTi BUBYCHHS HABYaJIbHOI JUCIUILIIHA y 3700yBada BUIIOI OCBITH

(bOpMyIOThCSI HACTYITHI PE3YJIbTATH HABYAHHS:



PesyabTaTy HaBYaHHA 32
crneniajbHicTIO «DiHAHCH,
O0aHKIBCbKa CIPpaBa Ta
CTPaxXyBaHH»

BignmoBigno g0 OIIII

Pe3yabTaTn HABYaHHSA 3 IUCUHMILTIHU

«JliytoBa iHO3eMHA MOBa»

I[P 04.
00po0bIsTH,
CUCTEMaTU3yBaTH Ta
aHamizyBaTu  1H(popmaio,
HEOOXIIHY JUIsl BUPIIICHHS
npodeciiHUX Ta HAyKOBHX
3aBiaHb y cdepl (iHAHCIB,
0aHKIBCbKOT  CHpaBu  Ta
CTpaxyBaHHS.

BinmykoByBaTu,

1P 04.1. BinmykoByBaTty, 00po0IsTH,
CHUCTEMATH3yBaTH Ta aHali3yBaTH 1HQOpMaIlo, y
TOMY YHCJI1 3 IHIIIOMOBHHUX JIXKepes, HEOOX1IHY st
BUpIIIEHHS NMPOoQEeCIMHUX Ta HayKOBHUX 3aBJaHb Y
chepi  ¢iHaHCiB, OaHKIBCBKOI CIpaBU  Ta
CTpaxyBaHHS.

[TP 05. BinbHO cniiKyBaTucs
1HO3EeMHOI0O MOBOIO YCHO 1
NUCHMOBO 3 MpodeciiiHuX Ta

I[P 05.1 BimbHO Ta e(EKTUBHO CHUIKYBAaTHCS
IHO3€MHOI0O  MOBOIO B  aKaJIeMIYHOMY  Ta
npodeciiiHoMy cepeloBUIaX YCHO 1 MUCHBMOBO,

HAyYKOBUX NUTaHb, | IPE3CHTYBaTH W  OOrOBOPIOBATH  pE3YyJIbTaTH
IPE3CHTYBATH W | TOCIIKEHD 1HO3EMHOIO MOBOIO.

00roBOPIOBATH  PE3yJIbTATU

JIOCJIIIKEHb.

ITP  06. HoctymHo ta |[IIP  06.1. JloctymHO Ta  aprymMeHTOBAaHO
apryMEHTOBAaHO MPEACTABIATH Pe3yJIbTaTH JOCTIKEHb 1HO3EMHOIO
IPEACTaBIATH  PE3YJIbTAaTH | MOBOIO YCHO 1 ITHCHMOBO.

JIOCIIIKEHD YCHO 1

IIUCBMOBO, OpaTh yd4acTh Y
(haxoBUX JUCKYCISIX.

ITIP 06.2. Bbpatu y4acth y (axoBUX ITUCKYCISIX
1HO3€MHOIO0 MOBOIO

ITP  11. 3acrocoByBatu
nornauOieHi 3HaHHSA y cdepi
¢diHaHCOBOTO, OAHKIBCHKOTO

Ta CTPAXOBOTO MEHEHKMEHTY
JUTSI IPUAHATTS PIIICHb.

ITP 11.1. 3actocoByBaTu mMOrIuOIeH! 3HAHHS, Y
TOMY YHCJII OTpUMaHI 3 IHIIOMOBHHMX JUKEpen, Y
cthepi pinancoBoro, 6aHKIBCHKOT'O Ta CTPaXOBOTO
MEHE/DKMEHTY Il TPUUHSATTA  YIPABIIHCHKUX
pilliecHb Tpu pPO3B'A3aHHI 3aBIaHb (PaxoBOTO
CIpsIMyBaHHS.

Pe3yabTaTn HAaBYaHHA 32
crneniajbHiCTIO

«IlixmpueEMHUIITBO, TOPTiBJIs

Ta OipKoBa AIAJIBHICTDH)

BianmoBiguo xo OI1

Pe3yabTaTH HABYAHHS 3 TUCIHUIJIIHH

«/lisioBa iHO3eMHa MOBa)

ITP 04. 3acTtocoByBaTH Oi3HEC-

ITP 04.1. 3actocoByBaTH 1HIIOMOBHI OI3HEC-




KOMYHIKaIlii JUisl MiATPUMKHU
B3a€EMO/JIIi 3 MpeACTaBHUKAMMU
pi3HUX TpOodECItHUX TPYII.

KOMYHIKauii g OIATPUMKU  B3aeMoOAll 3
OpelCTaBHUKAMU PIZHUX MpodeciiHux rpym, y
TOMY YHUCJI1 MDKHAPOJIHUX.

[1P 08. OuiHtoBaTH NPOIYKIIiLO,
TOBapH, TOCIYI'H, a TaKOoX
MpoLecy, 110 BiAOYyBalOTHCS B
MIIPUEMHUIIBKUX,
TOPrOBEJIBHUX Ta/abo
OIpOBUX  CTpyKTypax, 1
poOOUTH BIAMOBIAHI BUCHOBKHU
JUTSL TPUMHSATTS YIPABIIHCHKUAX
pillICHb.

ITP 05.1. OuiHroBaTH TPOAYKIiIO, TOBAPH, IOCTYTH,
a TakoX Mmpouecd, IO BinOyBalwThCcs B
HiANPUEMHULIBKUX, TOPrOBENbHUX Ta/abo
OIpKOBUX CTPYKTypax, 1 pOOUTH BIIMOBIJIHI
BUCHOBKH JUJISl IPUMHATTS YNPABIIHCHKUX PIIICHb,
y TOMY YHCJI1 IHO3EMHOIO MOBOIO.

ITP 1. Brposaxysatu
IHHOBAI[IHI MPOEKTHU 3 METOIO
CTBOPEHHS YMOB TSt
e(eKTUBHOTO (PYHKIIIOHYBAHHSI

Ta PO3BUTKY
HiIMPUEMHHUIIBKUX,
TOPTOBEJIBLHUX Ta/abo

OIp>)KOBHX CTPYKTYP.

[P 11.1. BopoBamxyBaTty 1HHOBAI[IliHI MPOEKTU 3
METOI0 CTBOPEHHS YMOB [Jisi  €(EKTHUBHOIO
(GYHKIIOHYBaHHSI Ta PO3BUTKY MIANPUEMHHIIBKHUX,
TOProBeJbHUX Ta/ab0 OIpP)KOBUX CTPYKTYp 3
ypaxyBaHHSIM MI>KHAPOJIHOTO JTOCBIAY.

ITP 12. BuxoHyBaTH HayKOBi
JIOCIIKEHHS 1 BMITH
3aCTOCOBYBaTH Cy4acHi
IPUKIAIHI METOIU, MOJCHTI Ta
iHdopMaIIiitHI  TeXHOoJoril y
chepi MiMPUEMHHUIITBA,
TopriBii  Ta/abo  Oip>koBOi
JISUTBHOCTI.

ITP 12.1. BukoHnyBat iHO3€MHOIO MOBOIO HAYKOBI
JOCITIDKEHHsT 1 BMITH 3aCTOCOBYBAaTH Cy4acHI
NpUKIAIHI METOAM, Mojeiai Ta iHdopMaliiHi
TexXHOJIOT1i y cdepl HIANPHUEMHUIITBA, TOPTIBIII
Ta/ab0 OipP>KOBOT MISUTBHOCTI.

Pe3yabTaTn HAaBYaHHSA
BignoBigno xo OII
«MeHeTKMeHT»

APYroro (MaricrepcbKoro)
PiBHSI BUIIIOI OCBIiTH

Pe3yabTaT HABYAHHS 3 TUCHUIJIIHH

«IH03eMHa MoBa 3a npodeciiiHuM
CIIPAMYBaHHAM))

[TPH 03. BinpHO cHimKyBaTHCS
1HO3eMHOI0O MOBOIO YCHO 1

MKUCbMOBO TMpPU OOTrOBOPEHHI
pe3yabTaTIB  JAOCHIIKEHb Ta
THHOBAITIM.

PH 03.1 BimbHO Ta e(eKTUBHO CIIIKYBaTHUCS

1HO3€MHOI0O  MOBOIO B  aKaJeMIi4YHOMY  Ta
npodeCiiHOMY CepeoBHUINaX YCHO 1 MUCbMOBO TIPH
OOroBOpeHH1  pe3yJibTaTiB  JOCHIKEHb  Ta
IHHOBAII1H.




[1PH 16. 3niiicHroBaTy myOa14H1
JUIOB1 1 HAyKOBI KOMYHIKalii

3aIA BUPIIIECHHS
KOMYHIKaTUBHUX 3aB/IaHb
JIEpKaBHOIO Ta 1HO3EMHHUMU
MOBaMHU.

[P 16.01 3aiiicHroBaTH MyOaIYH1 JUIOB1 1 HAYKOBI
KOMYHIKallii 3aJjsl BHUPILIEHHS KOMYHIKaTHUBHHUX
3aBlaHb 1HO3EMHOI0 MOBOIO 3 NIPEICTaBHUKAMU
pi3HUX TpodeciiiHuX rpyn Ta B MIKHApOJHOMY
KOHTEKCTI.

ITPH 18. JotpumyBaTuCs HOPM

npodeciiiHoi Ta akaJaeMIdyHO1
eTHKH, HiATPUMYBaTH
BPIBHOB2XXEHI  CTOCYHKH 3

YJIeHaMU KOJIEKTUBY (KOMaH/IN),
CIO’KMBauyaMM, KOHTpareHTamu,
KOHTAaKTHUMU ayJUTOPISIMHU.

[1P18.01. [TinTprMyBaTH BPIBHOBAXKEH1 CTOCYHKH 3
YIeHaMU KOJICKTUBY (KOMaH/H), CIIOKHBadyaMH,
KOHTPareHTaMu,
TOMY YHUCJI1 HOCIIMH 1HO3€MHOT MOBH.

KOHTAaKTHUMH ayJUTOPIAMH, Y

Pe3yabTaTy HABYaHHSA
BiAMOBIAHO 10

APYroro (MarictepcbKoro)

PiBHSI BUIIIOI OCBIiTH

OII «O0iK i omoxaTKyBaHHD)

Pe3yabTaTn HABYaHHSA 3 IUCHHUILTIHH

«JlitoBa iHO3eMHa MOBa»

1HO3eMHOIO MOBOIO YCHO 1
MUCBMOBO MPU 0OTOBOPEHHI
pe3yIbTaTIB AOCIIIKEHDb Ta

IHHOBAL[1i

ITPH 03. ButbHO criiyikyBaTucs

PH 03.1. BimpHO Ta  edekTUBHO
CHUIKYBaTHUCS 1HO3EMHOIO MOBOIO B
aKaJIeMIYHOMY Ta ITpodeciiHOMY cepeOBHUIIAX
YCHO 1 MUCHMOBO MPH OOTOBOPEHHI PE3yIbTaTIB
JIOCJIIKEHD Ta 1HHOBAI[II.

3111 BUPIIICHHS
KOMYHIKaTUBHHUX 3aBJaHb
JeP>KaBHOIO Ta IHO3EMHUMU
MOBaMH

ITPH 16. 3xiiicHtoBaTu myOTivH1
JITOBI 1 HAYKOB1 KOMYHIKaITlii

[TP 16.1. 3nxificHroBatu TyOJiyHI AUTOBI 1
HAyKOB1  KOMYHIKAIli 3aajii  BHUPIMICHHS
KOMYHIKATHBHUX 3aBJlaHb 1HO3eMHOIO MOBOIO 3
MpeICTaBHUKAMU PI3HUX MPOdEeCiiHUX TPYII Ta
B MDKHAPOJTHOMY KOHTEKCTI.

npodeciiHoi Ta akageMIdyHO1
€TUKH, MIATPUMYBATH
BPIBHOBA)K€H1 CTOCYHKH 3

KOHTaKTHUMH ayAUTOPIIMHA

IIPH 18. [lorpumyBatucs HOpM

YJIeHaMU KOJIEKTUBY (KOMaH/IN),
CIO’KMBauYaMH, KOHTPAareHTamH,

[1P18.1.  IlinTpumyBaTH  BpiBHOBa)XeHI
CTOCYHKM 3 YJI€HaMU KOJEKTUBY (KOMaH]IH),
CIOKMBAaYaMH, KOHTPAreHTaMu, KOHTAaKTHUMH
ayJUTOPISIMH, Y TOMY YHCIIi HOCISIMU 1HO3€MHO1
MOBH.




Quiet quitting

1. Discuss these questions.

What do you think "quiet quitting™ is?

In what ways do you think these pictures relate to the topic?

What other images come to mind about this phenomenon?

What are the reasons why someone might choose to quietly quit their job?

2. Do you know where the term "*quiet quitting* comes from? Discuss with your

partner. Then, watch the video and find out.

opinuTUca

&an was happéening in China before the e ‘H-»

Why China’s yout \\
e e g up

3. Read the script from the video. Then, discuss the questions.

“I recently learnt about this term called ""Quiet quitting". Where you’re not
outright quitting your job, but you’re quitting the idea of going above and
beyond. But this isn’t just an American phenomenon. The rejection of hustle

culture has been happening all around the world.”

e Can you think of a synonym of the adverb "outright"?
8



e \What does "going above and beyond" mean in this context?
e \What does "hustle culture" refer to?

e Explain the concept with your own words.
4. Watch the video and give the answers to the following the questions.

Are people who follow this movement interested in achieving any goals?
Where does this movement come from?
Why do you think this is happening in China?

Has an employment risen in China recently?

o~ w0 D E

What is a contributing factor for resignation according to the video?

What problem has Japan grappled with for decades?

o

7. Has the country managed to address this problem? If yes, in what ways?
8. Is the quiet-quitting trend different in Europe?

9. What does the 996 working model mean?

5. Match the words to their definitions.

1. contributing factor a. to achieve better results than somebody/
something
2. outperform b. a feeling, custom, idea that remains from the

past, although it is no longer practical or suitable

3. grapple c. sth that results in a breakthrough or a step

change that transforms society forever

4. disruptive force d. to become smaller in amount, value, or range
5. hangover e. to try hard to find a solution to a problem
6. shrink f. something that helps cause a result

6. Complete the sentences using the words from Ex.5.

9


https://www.macmillandictionary.com/dictionary/british/small_1
https://www.macmillandictionary.com/dictionary/british/value_1
https://www.macmillandictionary.com/dictionary/british/range_1

1. Despite facing many challenges, the company was able to consistently

its competitors.

2. One to the company's success was its ability to attract top
talent.
3. The company had to its operations in order to stay profitable in a

changing market.
4. The company is still experiencing a from the economic recession
that occurred last year.

5. The new technology proved to be a in the industry,

forcing other companies to adapt.
6. The team had to with a complex problem that required a creative

solution.

7. Match words to make collocations.

1. pursue a. competition

2. struggle b. expectations
3. grapple c. to boost growth
4. shoulder d. for decades

5. economic e. peers

6. outperform f. in burnout

7. result g. strategy

8. fierce h. uncertainty

8. Discussion. Use the vocabulary from the previous exercises.

10



e \What's the idea behind the concept of "quiet quitting"?

e Do you think quitting quietly is more common in certain types of jobs or
industries?

e Do you think people can live their life to the fullest having such a hectic
schedule?

e In your opinion, how can companies create a work environment where
employees feel comfortable discussing their concerns and frustrations before
resorting to quietly quitting?

e |Is this phenomenon happening in Ukraine?

9. Role play

Role A — A Bad Boss.
You think a bad boss is the biggest reason to quit a job. Tell the others three reasons
why. Tell them why their reasons aren't as bad. Also, tell the others which is the least

worrying of these (and why): overtime, salary or boredom.

Role B — Overtime.
You think overtime is the biggest reason to quit a job. Tell the others three reasons
why. Tell them why their reasons aren't as bad. Also, tell the others which is the least

worrying of these (and why): a bad boss, salary or boredom.

Role C - Salary.
You think salary is the biggest reason to quit a job. Tell the others three reasons why.
Tell them why their reasons aren't as bad. Also, tell the others which is the least

worrying of these (and why): overtime, a bad boss or boredom.

Role D — Boredom.
You think boredom is the biggest reason to quit a job. Tell the others three reasons
why. Tell them why their reasons aren't as bad. Also, tell the others which is the least

worrying of these (and why): overtime, salary or a bad boss.

11



A four-day week

1. Discuss the questions.

How many hours are there in a typical working week in your country?
How many hours do you usually work per week?
What do you know about working hours in other countries?

Which countries do you think have the longest and shortest working hours?

o~ w0 Ddp e

How does the number of hours you work affect you personally?

2. Give the meanings of the following words:

traction

e embrace

e hail

e rigid

e truncate

e commensurate
e feasible

e lay-off

3. Complete the sentences using words from the previous exercise. Change the

word form if necessary.

Employees are paid salaries with those of teachers.

His adherence to the rules made him unpopular.

It's just not to manage the business on a part-time basis.
My article was published in form.

The conference was as a great success.

The recent economic crisis has led to massive

N o a k~ D

This was an opportunity that he would

12



8. Inour digital age, it takes less time for new words and phrases to gain
than it did in the past.

4. Read the article about “A four-day week”.
Four-day week: Which countries have embraced it and how’s it going so far?

Conversations around the four-day week have been reignited by the COVID
pandemic, with calls for governments in Europe to embrace it. Conversations
around the four-day workweek have been reignited by the COVID-19 pandemic, with
workers and employers rethinking the importance of workplace flexibility and benefits.
The idea is simple — employees would work four days a week while getting paid the
same and earning the same benefits, but with the same workload. Companies reducing
their workweek would therefore operate with fewer meetings and more independent
work. Hailed as the future of employee productivity and work-life balance, advocates
for the four-day workweek suggest that when implemented, worker satisfaction
increases, and so does productivity. Trade unions across Europe are calling for
governments to implement the four-day working week, but which countries have

embraced the idea and how is it going so far?

Belgium introduces a four-day workweek for employees who want it. In
February last year, Belgian employees won the right to perform a full workweek in
four days instead of the usual five without loss of salary. The bill came into force on
November 21, allowing employees to decide whether to work four or five days a week.
But this does not mean they will be working less — they will simply condense their
working hours into fewer days. Belgian prime minister Alexander de Croo hopes that
the change will help to make Belgium’s notoriously rigid labour market more flexible
and will make it easier for people to combine their family lives with their careers. He
also added the new model should create a more dynamic economy. "The goal is to give
people and companies more freedom to arrange their work time," he said. “If you
compare our country with others, you’ll often see we’re far less dynamic".

Only about 71 out of 100 Belgians in the age group from 20 to 64 years have a

job, fewer than the eurozone average of about 73 and a full 10 percentage points less
13



than in neighbouring countries such as the Netherlands and Germany, according to
Eurostat data for the third quarter of 2021.The country’s seven-party federal coalition
agreement has set a goal for an employment rate of 80 per cent by 2030, an objective
that would serve to keep its legal pensions affordable or finance future tax cuts.
However, the prospect of a four-day workweek is not appealing to all. Some full-time
employees will indeed be working very long days if they choose to condense their
hours, and others, such as shift workers, will simply not have the option of that

flexibility.

UK trial already hailed as "extremely successful'. Companies in the UK who
have run a six-month trial of the four-day workweek are now planning on making the
shorter workweek permanent, after hailing the experiment as “extremely successful”.
Dozens of companies have been involved in the six-month pilot programme - the
biggest of its kind - which was launched on June 6 to study the impact of shorter
working hours on businesses’ productivity and the well-being of their workers, as well
as the impact on the environment and gender equality.

Some 61 UK companies and more than 3,300 employees signed up for the
programme, run by researchers at Cambridge and Oxford Universities and Boston
College, as well as the non-profit advocacy groups 4 Day Week Global, the 4 Day
Week UK Campaign and the UK think tank Autonomy. A large majority - some 92 per
cent - of the companies which took part in the trial have decided to keep the four-day

week policy after the trial period, hailing the pilot as a 'major breakthrough'.

In the trial, employees are expected to follow the "100:80:100 model™ - 100 per
cent of the pay for 80 per cent of the time, in exchange for a commitment to maintaining
at least 100 per cent productivity. The pilot in the UK is one of several worldwide being
run by 4 Day Week Global, which advocates for a shorter workweek. "Similar
programmes are set to start in the US and lreland, with more planned for Canada,

Australia and New Zealand," Joe Ryle, director of the 4 Day Week UK Campaign, said.

Scotland and Wales to join the growing global movement. In Scotland, a

government trial is due to start in 2023 while Wales is also considering a trial. The
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decision was the culmination of a campaign promise made by the ruling Scottish
National Party (SNP). Workers will have their hours reduced by 20 per cent, but won’t
suffer any loss in compensation. The SNP will support the participating companies
with about £10 million (€11.8 million). The government pointed to a recent poll
conducted by Scottish think tank the Institute for Public Policy Research (IPPR) in
Scotland that showed 80 per cent of the people responding to the idea were highly
positive of the initiative. The respondents said the programme would greatly enhance
their health and happiness.

Scotland pointed to Iceland and its strong results as a big reason for taking a
chance with the four-day workweek. Some Scottish businesses have already started
their own truncated workweeks, with Glasgow-based UPAC Group recently saying its
employees will enjoy a four-day week with the same salary after running a successful

pilot programme.

In Wales, the Petitions Committee within the Senedd (Welsh parliament)
recommended on January 24 that the Welsh government conduct a pilot scheme,
following the publication of a report into the idea. Jack Sargeant, Member of the
Senedd and chair of the committee told the website Nation.Cymru that Wales should
lead the way in exploring the four-day week. “It is a bold proposal but no bolder than
those campaigners who fought for a five-day week, paid holiday and sick pay which
we now take for granted,” he said. “When we’re calling for a four-day week we’re
(talking about) reducing the working hours within an organisation, but not a reduction
in the rate of pay. There are a number of trials out there which suggests that productivity
increases”. It is now up to the Welsh government to consider the proposal. Sophie
Howe, the Future Generations Commissioner, has also called on the government to

introduce a similar four-day working week trial, at least in the public sector.

Spain starts a trial phase. After the small left-wing party Mas Pais announced
last year that the government had agreed to their request to launch a modest pilot

programme of a four-day working week, Spain launched a pilot project in December.
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The pilot will help SMEs cut their working week by at least half a day, without
reducing salaries. The pilot is a test to see if productivity can be boosted. Companies
signing up can receive aid from a €10 million government fund, but they must design
ways to increase productivity that compensates for the wage cost overruns, Spain's

Industry Ministry said.

These improvements have to be implemented within a year, while the company
must stay on the programme for at least two years. For the first year of the pilot the
government will partly finance wage costs, and will help to fund training to improve

efficiency. Only workers with a full-time permanent contract can take part.

Iceland: One of the leaders in the four-day working week. Between 2015 to
2019, Iceland conducted the world’s largest pilot of a 35 to 36-hour workweek (cut
down from the traditional 40 hours) without any calls for a commensurate cut in pay.
Some 2,500 people took part in the test phase. To ensure quality control, the results
were analysed by British think tank Autonomy and the Icelandic non-profit Association
for Sustainability and Democracy (ALDA).

The pilot was dubbed a success by researchers and Icelandic trade unions
negotiated for a reduction in working hours. The study also led to a significant change
in Iceland, with nearly 90 per cent of the working population now having reduced hours
or other accommodations. Researchers found that worker stress and burnout lessened
and there was an improvement in life-work balance. However, not every government

shared Iceland’s success with the four-day working week.

Sweden’s mixed reactions to the four-day week. In Sweden, a four-day
working week with full pay was tested in 2015 with mixed results. The proposal was
to try six-hour workdays instead of eight-hour ones without loss of pay, but not
everyone was pleased with the idea of spending money on the trial. Even left-wing
parties thought that it would be too expensive to implement this on a large scale.

But positive results were observed within the orthopaedics unit of a university
hospital, which switched 80 nurses and doctors over to a six-hour workday and hired

new staff to make up for the lost time. The response from the medical staff was positive,
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yet the experiment also faced a lot of criticism and was not renewed. However, some
companies, such as carmaker Toyota, chose to keep reduced hours for their workers.
The car firm had already decided to do this for mechanics 10 years ago and stuck with

its decision.

Finland has not introduced a four-day workweek, despite widespread claims
Earlier this year, the northern European country briefly hit the international headlines
after reportedly cutting working hours dramatically. The Finnish government allegedly
wanted to introduce a four-day working week, as well as a six-hour day. However, it
turned out that this was fake news, which the government then had to put the record
straight. Current prime minister Sanna Marin tweeted about the idea in August 2019

but it has not been included in the government’s agenda.

German start-ups experiment the shorter working week

Germany is home to one of the shortest average working weeks in Europe.
According to the World Economic Forum (WEF), the average working week is 34.2
hours. Yet, trade unions are calling for further reduced working hours. 1G Metall, the
country's largest trade union, has called for shorter working weeks, arguing it would

help retain jobs and avoid layoffs.

According to a Forsa survey, 71 per cent of people working in Germany would
like to have the option to only work four days a week. Just over three-quarters of those
surveyed said they are supportive of the government exploring the potential
introduction of a four-day week. Among employers, more than two out of three
supported this. A substantial majority (75 per cent) believe that a four-day week would
be desirable for employees, with a majority (59 per cent) feeling it should be achievable

for employers as well.

Almost half of employers (46 per cent) said they see trialing a four-day week in
their own workplace setting as "feasible". However, whether such a measure will be
implemented or discussed is yet to be seen. So far, it is mainly smaller start-ups that

are experimenting with a shorter working week.
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Japan’s big corps venture into the four-day workweek

In other countries such as Japan, it's the larger companies that are venturing into
this territory, following the Japanese government’s announcement in 2021 of a plan to
achieve a better work-life balance across the nation. There are several reasons that this

could be good for the country, where death by overwork claims many lives.

Staff working extra hours can often fall ill due to excessive work or become
suicidal. In 2019, tech giant Microsoft experimented with the model by offering
employees three-day weekends for a month. The move boosted productivity by 40 per

cent and resulted in more efficient work.

Unilever currently trialing the shorter workweek in New Zealand.
Meanwhile, in New Zealand, 81 employees working for the consumer goods giant
Unilever are currently taking part in a year-long trial of a four-day workweek at full
pay. "Our goal is to measure performance on output, not time. We believe the old ways
of working are outdated and no longer fit for purpose,” said Nick Bangs, Managing
Director of Unilever New Zealand. If the experiment turns out to be a success, it will
reportedly be extended to other countries.

Strong interest in the US and Canada. According to a survey by cloud-
software vendor Qualtrics, a whopping 92 per cent of US workers are in favour of the
shortened workweek, even if it means working longer hours. The employees surveyed
cited improved mental health and increased productivity as the perceived benefits.

Three out of four employees (74 per cent) say they would be able to complete
the same amount of work in four days, but most (72 per cent) say they would have to
work longer hours on workdays to do so. In Canada, research from global employment
agency Indeed found that 41 per cent of Canadian employers are considering
alternative hybrid schedules and new work styles, following the COVID-19 pandemic.
Indeed's survey of 1,000 employers of office workers in Canada found that 51 per cent
of large companies with 500+ employees would be "likely to implement 4-day
workweeks". Comparatively, 63 per cent of medium-sized organisations with 100-500

staff members say they’d be prepared to implement a shorter workweek.
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A majority of Canadian full-time workers (79 per cent) were also found to be
willing to shorten their five-day workweek to four days, according to a new report by
Maru Public Opinion. Overall, the four-day workweek seems to be slowly but surely
gaining traction across the globe, but whether governments will definitively adopt the

idea is yet to be seen.

5. While reading. Answer the following questions.

1. Have all countries succeeded in implementing a pilot programme of a four-day
workweek?

2. What are the benefits of implementing a four-day workweek? Did employees

spot any improvements after a four-day workweek?

Does this workweek imply that workers work less?

Is the prospect of having a four-day workweek appealing to all countries?

How has the UK hailed the experiment?

How long is a workday under this pilot programme?

N o o bk~ w

Why might this experience be good for Japan?

6. Make a list of the benefits and drawbacks of working a four-day week.

Benefits Drawbacks
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7. Discuss the questions. Give reasons for your answers

1. How can companies and governments address the potential challenges of
implementing a four-day working week?
2. What industries or professions do you think are best suited for a four-day

working week?
3. WIill it be possible to implement such a pilot programme in Ukraine? Do you

think our people will be pleased with such alterations?

8. Read the following quotation and an excerpt from the article. Do you agree or

disagree? Give your reasons for agreeing or disagreeing, use new vocabulary.

“Nobody changed the world on 40
hours a week.” Elon Musk

“Going forward, to build a breakthrough Twitter 2.0 and succeed in an increasingly competitive world, we will need
to be extremely hardcore,” Musk wrote in the memo. “This will mean working long hours at high intensity. Only

exceptional performance will constitute a passing grade.”

In the memo, Musk goes on to outline how Twitter will be “much more engineering-
driven” and then gives staff an ultimatum. “If you are sure that you want to be part of
the new Twitter, please click yes on the link below,” directing staff to what appears to

be an online form.

Complaining and responding to complaints

1. Discuss the questions below about customer service.

e What is your idea of good customer service? Why is it important?
e \What is the most difficult aspect of working in customer service?

e What do your customers or clients commonly complain about?
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2. Choose the correct definition for the vocabulary words as used in the sentences.

1.

One of the most important skills in customer service is the ability to empathize
with customers who are upset.

a. To feel sorry for someone and understand their situation.

b. To solve a problem and make it right.

c. To make a situation worse than it was before.

When a customer has a complaint, it's important to acknowledge their concern
and let them know you're working to resolve the issue.

a. To deny that a problem exists.

b. To recognize and show understanding of someone's concern.

c. To make a situation more fair or equal.

A good way to defuse a difficult situation with an upset customer is to remain
calm and speak in a respectful tone.

a. To make a situation less dangerous or tense.

b. To make a situation more tense or dangerous.

c. To avoid a situation entirely.

Sometimes it's necessary to compensate a customer for their inconvenience,
such as by offering a discount or refund.

a. To make a situation worse than it was before.

b. To provide something of value to make up for a loss or problem.

c. To make a situation more complicated.

Customer service representatives must be able to justify the actions taken by
their company in response to complaints.

a. To explain or provide a reason for something.

b. To make something more reasonable or fair.

c. To hide the truth about something.

It's important to validate a customer's feelings and let them know that their
complaint is being taken seriously.
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a. To prove that something is true or correct.
b. To make something seem less important.

c. To make something more emotional.

7. When handling customer complaints, it's important not to worsen the situation
by becoming defensive or argumentative.
a. To make a situation more serious or negative.
b. To make a situation less serious or negative.

c. To ignore a situation entirely.

3. What do you think are some good ways of managing or handling customer

frustration?

4. Watch the video. Choose true or false according to the events in the video.

Justify your answers.

4 A Better Answer How to Handle Customer Complaints —
-~ Moainutucs

Ousutncs Ha ([ YouTube

1. Customer service representatives should not accept any blame for the customer's
problem.

2. Itis important to stay calm when dealing with a customer complaint.

3. Getting as much information as possible about the problem can lead to a better
solution.

4. Compensation should never be offered to a customer for their problems.

5. Thanking the customer for bringing the issue to your attention is not necessary.

6. Dealing with upset callers is not a part of the customer service industry.
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5. Watch the video again and answer the questions.

o B~ w0 Ddp e

How can you effectively deal with customer complaints?

How can you validate a customer's problem?

What should you do if a customer is verbally abusive or threatening?
What should you do if you don't have the answer to a customer's problem?

What are some techniques to remain calm when dealing with upset customers?

6. Choose the correct word to complete the sentences below.

When a customer has a complaint, it's important to their concern
and let them know you're working to resolve the issue.
A good way to a difficult situation with an upset customer is to
remain calm and speak in a respectful tone.
Sometimes it's necessary to a customer for their inconvenience,
such as by offering a discount or refund.
It's important to a customer's feelings and let them know that their
complaint is being taken seriously.
Customer service representatives must be able to the actions taken
by their company in response to complaints.
One of the most important skills in customer service is the ability to

with customers who are upset.
Ignoring a customer's complaint is likely to the situation, rather

than make it better.

7. Summarize the video using the new expressions.

8. Discuss the questions.

1.

Can you think of a negative experience you’ve had as a customer or client? What

about a positive experience?

2. What do you think would be some good exercises to do in customer service

training for a company?
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3. Do you think that the “customer is always right”? Should customer service
workers always have this mentality?
4. How important is it to get feedback from customers about their customer service

experience?

9. Group the phrases into the following categories.

e “Can I share a few options I’ve come up with to make things right?”

e “Can you expand on that?”

e “Can you explain what you mean by...?”

e “Could you give me an example?”

e “I get how this could be confusing.”

e “I hope this in some part makes up for whatever loss your business incurred.”

e “I think it may help to (possible solution). If you’re willing, here’s
how to do that:”

e “It seems like XYZ thing happened.”

e “Iunderstand how inconvenient this is for you.”

e “Iunderstand how that’s frustrating.”

e “Iunderstand that this issue has caused (consequence), and that’s not
acceptable.”

e “I’ll get back to you in (hours/weeks/days).”

e “I’ll work with our team here to resolve this. I’'ll email you as soon as it’s
fixed.”

e “I’m sorry you’re having trouble.”

e “I’m sorry you’ve had to deal with this.”

e “I’m so sorry about the issue with x.”

e “I’ve had something like this happen before — | know how frustrating it can
feel.”

e “Let me know if I’m off the mark here.”
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e “Let me talk to my manager and see what we can do to fix this ASAP. I should

have an answer for you by [time/date].”

e “Our team is making it their new priority to ensure this problem does not

happen again.”

e “That’s not okay.”

e “We are going to make some major changes to ensure this doesn’t happen

again.”

e “We want you to have confidence in us.”

e “We’d love to make this up to you.”

Apologizing Empathizing Getting to the

root cause

Offering a

solution

Showing your

appreciation

10. Complete the dialogue with the given phrases. Then underline other useful

vocabulary.

e Can | share a few options I’ve come up with to make things right?

| understand how frustrating that can be.

I’m sorry you’ve had to deal with this.

We’d love to make this up to you
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Customer: I’m calling because I’ve been having a lot of trouble with your product
lately. It’s been causing a lot of frustration on my end.

Representative: . I’m here to help. Can you tell

me more about what’s been happening?
Customer: Well, I’ve been experiencing constant glitches and bugs that have made it
really difficult to use the product properly.

Representative: I’m so sorry about the issue with the product.

. Can you give me some specific examples of what’s been happening?

Customer: Sure. For example, when I try to save my work, it doesn’t always save
properly, and | end up losing all my progress.
Representative: That’s not okay. I understand how inconvenient this is for you. I

think it may help to try and troubleshoot the issue. ?

Customer: Yes, please do.

Representative: Okay, so we can try and fix the issue over the phone, or we can set
up a time for someone to come to your location to take a closer look at the product.

Which option would you prefer?

Customer: | think it’s better if someone comes to my location to take a closer look.

Representative: Absolutely. . I’ll email you as

soon as we have a technician available to come out and fix the issue. I’ll get back to
you within the next 24 hours to confirm the date and time.

Customer: Okay, that sounds good.

Representative: . Our team is making it their new priority
to ensure this problem does not happen again. Thank you for bringing this to our

attention.

11. You have a list of problems. Role-play a dialogue between a customer and a

customer service representative using the useful phrases to solve a problem.

1. A customer has received a damaged product and wants to get a refund.
2. A client is experiencing technical issues with a product and needs assistance to
fix it
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3. A customer has been overcharged for a service and wants to dispute the
charges.

4. A client received poor customer service from an employee and wants to file a
complaint.

5. A customer is frustrated with the shipping time for their order and wants to
know why it is taking so long.

6. A client is dissatisfied with the quality of a service they received and wants to
voice their concerns.

7. A customer was promised a discount that was not applied to their order and
wants to receive the discount.

8. A client is upset with the return policy of a product they purchased and wants

to discuss their options.

Describing graphs and numbers

1. Discuss the questions.
e Look at the graph and say what information it represents.
e Think of the reasons why graphs are used in business and what they can tell
us about a business.
e How accurate and reliable graphs are in representing data and how they can

be used to support arguments or conclusions.
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2. Write the words and phrases in the correct column.

Go up Go down Adverbs that describe

change

3. Read the sentences, find and underline the nouns that are used to describe

graphs. Explain these nouns. Pay attention to the prepositions.

1.
2.

The increase in sales was dramatic, with numbers climbing steadily each month.
The decrease in customer satisfaction was concerning, with many complaints
received.

The graph shows a clear peak in website traffic during the holiday season.

The data displays a trough in profits during the first quarter of the year.

The numbers have reached a plateau, with no significant change in performance
over the past six months.

There was a sudden spike in demand for the product after it was featured in a
popular blog post.

The company experienced a dip in revenue after the launch of a competitor's
product.

The fluctuation in stock prices made investors nervous.

The trend in online shopping is on the rise, with more people choosing to buy

products from e-commerce sites.

10.The growth in the tech industry has led to an increase in job opportunities.
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4. Complete sentences using the words in Ex. 2 and 3. Sometimes there are more

than one answer are possible.

1. The company's profits after they launched their new product line.
That was a success.

2. Despite a in the market share of the company, their revenue has
grown over the last five years.

3. The in stock prices is due to market uncertainty.

4. The popularity of social media apps has In recent years. That has
led to a majority of people being glued to their phones.

5. The company's revenue has been due to their effective marketing
strategy.

6. The company's sales have due to the in the
popularity of their product.

7. The number of daily active users on the app has reached its this
month.

8. The for organic food products is increasing steadily.

9. The stock prices have dropped due to bad news about the
company.

10.The demand for electric cars is increasing due to the growing

awareness of climate change.

11.The stock prices of this company have after the announcement of

a major merger.

12.The demand for online streaming services has in recent years due

to their convenience, affordability and accessibility.

5. Complete the following sentences with prepositions.

at e by
at e from
between o of
by e {0

e {0
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The sales of electric vehicles have increased 50% compared to last year.
The number of employees in the company decreased 1000 800

due to the pandemic.

The number of subscribers to the streaming service increased 200
million users in 2023.

The stock prices of the tech giant fluctuated  $150 and $180 in the last
quarter.

The demand for cryptocurrency peaked  an all-time high in 2023.

The company's revenue remained steady  $5 billion for the last three
years.

The manufacturing company cut spending _ 20% to increase its profits.
There was an increase _ 10% in the usage of renewable energy sources in

the last year.

6. Match the sentences or phrases with the same meaning.

L O o

m o o w

Sales grew in 2023. Sales rose steadily.
Sales increased the most in 2023.

The charts illustrate the changes in ...
Overall, ...

2023 had the highest sales.

The graphs show the trends in ...

In general, ...

The biggest increase in sales was in 2023...
There was a steady rise in sales...

Sales saw growth in 2023...

The highest sales come from 2023...

7. Rewrite each sentence below using different verbs and adverbs. Replace only the

parts in bold text. Avoid using the verbs: go up, go down, increase, and decrease.
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EX. The unemployment rate in our country increased quickly as a result of the
pandemic.

The unemployment rate in our country jumped as a result of the pandemic.

1. From 2018 to 2019, the inflation rate in our country decreased a lot.

N

The price of oil has gone up a lot since the start of the war.

w

In the past two years, the cost of groceries has gone up only 0.8%.

B

In the past three years, the income tax rate has gone down from 20%o, to
19.5%, to 19%.

o

Our company’s labor costs have been the same over the past three years.

8. Read the text: Describing charts.

The chart shows the percentage of e-commerce sales for four regions (Asia-
Pacific, Europe, North America, and Middle East and Africa) from 2017 to 2023.

Overall, e-commerce sales had a consistent upward trend during the six-year period.

The Asia-Pacific region
Global E-commerce Sales on the Rise: A 2023 Regional

Breakdown had the highest e-commerce
Asia-Pacific Sales (%) Europe Sales (%) North America Sales (%) gufgi;fﬂ and Africa Sa|eS percentage, Wh |Ch

207 | ENE 10 _ _ _

2018 ENE " increased steadily from 30% in

2019 EN 12

E 14 % i

. S o 2017 to 42% in 2022 before

- T sharply rising to 46% in 2023.
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Europe had an increase in e-
commerce sales over the years, with a rise from 28% in 2017 to 36% in 2022, and then
a significant surge to 41% in 2023. North America also showed steady growth in e-
commerce sales, increasing from 32% in 2017 to 37% in 2022, and then skyrocketing
to 49% in 2023.

On the other hand, the Middle East and Africa had the lowest e-commerce sales
percentage, gradually increasing from 10% in 2017 to 14% in 2020 before rising slowly
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to 16% in 2021 and then jumping sharply to 21% in 2023, experiencing the most rapid
growth rate from 2022 to 2023 with a surge of 33%. Overall, the data indicates that e-
commerce sales had a consistent upward trend, with some regions soaring and others

showing gradual but steady increases.

9. Choose one of the charts and write a description of what it shows using

vocabulary from the previous exercises.

Tesla Vehicle Sales (Quarterly Deliveries)

10.0%

5.0%

0.0%
2021 2022 2023 2024

Title: Key Macroeconomic Indicators Summary and Projection Source: IHS-Markit: Dec 2022

10. Which descriptions 1-12 could be used to describe graphs and charts A-F?

The number is predicted to fall steadily over time.
An insignificant number never uses the service.
The price has recovered to previous levels.

The market has crashed.

It reached a peak before dropping off.

o o ~ w Ddp e

The vast majority are satisfied.
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7. The market has bounced back. B

8. Shares have rocketed. .

9. It fell back after its high.

10.There is likely to be a gradual decline.
11.There's been a sharp rise. D]
12.There's been a serious slump in uptake. //\\

10. Write examples of recent trends and changes in areas such as sports, fashion,
the economy, unemployment, politics or your own ideas. Use phrases in bold
from Exercise 9.

There was a slump in share prices last year, but they've bounced back then.

Support for the Green Party has risen steadily.

What Is Digital Marketing?

1. Discuss any differences that come to mind between the two types of marketing

2. Discuss the questions below about marketing.

e How critical is marketing to the success of a company or business?
e \What are some digital advertising techniques, tools, or methods used by
companies and businesses these days?

e \What types of digital marketing do you know?
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3. Match the types of digital marketing with their definitions.

1. a blog

2. social media marketing

3. text message marketing

4. email marketing

5. search engine optimization

(SEO)

6. pay-per-click marketing

a. a method where a company pays a

website if someone clicks on its ad

b. a method where a customer gets a special

offer sent to their phone

c. a method where customers get direct

commercial mail
d. an online journal

e. using special methods to get your website

at the top of search results

f. using websites like Instagram to promote

products and services

4. Now, complete the sentences with the correct type of digital marketing from

exercise 3.

1.

Many businesses use

with their audience.

to share their industry expertise and insights

can help businesses build a community of followers and engage

with their audience on a regular basis.

With , businesses can reach customers directly on their mobile

devices and provide them with time-sensitive information.

Is a powerful tool for businesses to nurture leads, promote

products or services, and drive conversions.

IS a technique used to improve the visibility and ranking of a

website in search engine results pages.

With , businesses can place targeted ads and only pay when a user

clicks on their ad.
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5. If you were a marketer, what types of marketing would you use?

6. Before watching the video, match the words to their definitions.

1.Leverage

2.Interact

3.Lay out

4.Showcase

5.Grab the audience's

attention

6.Generate interest

7.Satisfy needs

8.Nurture

a. to attract or captivate the attention of the audience,
usually by using a compelling or interesting element or

technique.
b. to build relationships with potential customers.

c. to communicate or engage with someone, often in a

two-way conversation or exchange.

d. to create or spark interest in something, often by

highlighting its unique or appealing features or benefits.

e. to fulfil or meet someone's requirements or desires, by

providing a solution or product that meets their needs.

f. to highlight or exhibit something to its best advantage,

often in a public or prominent setting.

g.to present or arrange something in a clear and organized

manner, in a visual format such as a diagram or outline.

I. to use something to your advantage or benefit, usually in

a strategic or calculated way.

7. Watch the video. Choose true or false according to the events in the video.

Justify your answers.

%" , What'ls Digital Marketing? Introduction to Digital Ma...

IDIGITAL
MARKETING

Ousutucs Ha (BB YouTube




1. Digital marketing includes social media marketing, email marketing, video
marketing, and affiliate marketing.

2. PPC advertising is a free way to get highly targeted traffic.

3. SEO is the best form of online marketing that can get you highly targeted traffic
without paying for it.

4. SEO is a quick way to get highly targeted traffic to your website.

5. Content marketing is not about creating valuable and relevant content to satisfy
the audience's needs.

6. Affiliate marketing is one of the oldest forms of marketing that has decreased

considerably with the rise of the Internet.

8. Watch the video again and answer the questions.

1. What is digital marketing and how does it work?

2. How can website marketing help in a digital marketing campaign?

3. Why is content marketing important in digital marketing?

4. How can social media marketing help in expanding the reach of a digital
marketing campaign?

5. Why is video marketing an effective sales channel in digital marketing?

6. How can a well-planned digital marketing strategy help in boosting a career and
unlocking business opportunities?

7. How does Affiliate Marketing work?

9. Read the quote taken from the video. Replace the underlined words with

synonyms from the box. Then, answer the questions.
grow intrigued by prospective split socialise

The next item in John’s task list is social media marketing. To further expand his reach,
he needs to have a presence in the same places that his potential customers’ hangout,
and this is none other than social networks. Websites like Facebook, Twitter, and

Instagram, have billions of active users that might be_interested in John’s brand. These
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platforms have advertising tools you can use to segment users based on their location,

interests, demographics, and target them with image and video ads.

1. Do you think social media ads are effective or annoying?

2. Describe the potential positives and negatives of marketing through influencers.

10. Choose the correct verbs that fit the spaces below. One doesn’t fit!

e (generate e layout
e grab e nurture
e leverage e satisfy
e interact e showecase
1. To be successful in digital marketing, businesses need to _ their online

presence by creating and sharing valuable content on social media and other
platforms.

2. In order to with their audience on social media, businesses need to
respond to comments and messages in a timely and helpful manner.

3. A well-designed website should information in a clear and organized
way, making it easy for visitors to find what they need.

4. One way to build strong customer relationships is to leads and customers
with personalized content and offers that their interests and preferences.

5. Marketers must creative and engaging content to the

audience's attention.

11. Discuss the questions.
1. What do you think about the idea of companies using targeted ads when you visit
their website? Does this affect or bother you at all?
2. Have you ever mentioned a product or company out loud during a conversation
with someone and then soon after that see an advertisement for it? What do you
think about this?

3. Many people say advertisements don’t influence them. How heavily influenced
37



do you think you are by advertisements, whether they’re online or offline?
4. Are you able to explain what the difference is between branding and advertising?
Can you think of any specific companies that have a unique branding concept?
5. Do you know what’s so complicated or complex about creating and managing

social media advertising campaigns?

12. The businesses below have hired you as their digital marketing strategist.
Describe how they should advertise themselves online, and the methods they

should use and why.

Case Study 1: Eco-Friendly Cleaning Service. A new eco-friendly cleaning service
has opened in the city. They specialize in using only natural and environmentally
friendly cleaning products. They also offer a wide range of cleaning services for
residential and commercial clients. As a marketing strategist, how would you advertise

this cleaning service to potential customers?

Case Study 2: Online Tutoring Service. A new online tutoring service has launched,
offering affordable and flexible tutoring for students of all ages. The tutoring service
covers a wide range of subjects and is available 24/7. As a marketing strategist, how

would you promote this online tutoring service to students and their parents?

Case Study 3: Artisanal Coffee Shop. An artisanal coffee shop has opened in the city
center. They offer a wide range of specialty coffee drinks, pastries, and snacks. They
also have a cozy atmosphere and comfortable seating areas for customers to relax and
enjoy their coffee. As a marketing strategist, how would you attract customers to this

coffee shop and promote their unique offerings?

Case Study 4: Personal Styling Service. A new personal styling service has launched,
offering customized fashion advice and styling tips to clients. The service includes a
personal consultation and wardrobe assessment, as well as personalized outfit
recommendations. As a marketing strategist, how would you promote this personal
styling service and attract clients who are interested in fashion and style?
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Case Study 5: Healthy Meal Delivery Service. A healthy meal delivery service has
launched, offering customized meal plans and delivery of nutritious meals straight to
customers' doors. The meals are made with locally sourced, fresh ingredients and are
tailored to each customer's dietary needs and preferences. As a marketing strategist,
how would you promote this healthy meal delivery service to potential customers who

are interested in healthy eating and convenience?

What makes a startup successful?

1. Discuss the questions.

e What is a start-up?
e What words do you associate with the word "start-up"?
e Do you know any famous entrepreneurs or startup companies?

e Have you ever thought about starting your own business?

2. Match the start-up jargon words to their definitions.

1. disruptive a. describing systems, devices, or ideas that are so modern

that they are still being developed

2. bleeding-edge b. this is the amount of time a start-up has before it runs
out of money, based on its current burn rate and available

cash reserves

3. bootstrapping c. a short 10-slide PowerPoint presentation that covers all

aspects of your start-up

4. runway d. an investor who provides seed funding to start-ups in

exchange for equity or ownership in the company

5. pivot e. starting a business without external help or capital
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6. pitch (deck)

f. a start-up valued at $1 billion or more

7. freemium g. a pricing strategy in which you don’t need to pay for the
basic product but you need to purchase a premium version
8. unicorn I. the act of a start-up quickly changing direction with its

business strategy

9. angel investor

h. something that completely changes the way society

does something

3. Complete the questions with the words from ex. 2 and discuss them.

1) Why do some start-uppers decide to their business rather

than seek investors?

2) What was the last

life?

3) How many

4) Do you often use

technology that had a great impact on your

can you name?

technology or do you prefer to wait until it

is tested and improved before checking it out?

4. Match the words from each column to create collocations related to startups

1. accelerate
2. attend

3. attract

4. conduct
5. develop

6. incubate

a. a product

b. market research
c. funding

d. startup events
e. a business plan

f. investors
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7. launch g. a successful startup
8. run h. a startup
9. seek I. a startup's growth

5. Match the expressions from ex. 4 with their meanings below.

1.

To actively look for investment or funding for a start-up, typically from investors
or venture capitalists, in order to finance growth and development.

To create a detailed plan for a start-up, including information about the product
or service, target market, marketing and sales strategies, financial projections,
and other key aspects of the business.

To gather information about potential customers, competitors, and market
trends, in order to inform business decisions and strategies.

To generate interest and investment from individuals or organizations who are
willing to provide funding for a start-up in exchange for a stake in the company.
To manage and grow a start-up in a way that leads to profitability, sustainability,
and ongoing success.

To participate in events, conferences, and networking opportunities designed for
entrepreneurs and start-ups, in order to meet potential collaborators, investors,
and customers.

To release a new product to the market, typically with a marketing campaign to
generate interest and sales.

To speed up the process of growth and development for a start-up, typically
through strategic investments, partnerships, and other initiatives designed to
boost revenue, expand market reach, and increase visibility.

To support and nurture a start-up in a controlled and supportive environment,
typically through an incubator program that provides resources, mentorship, and

support to early-stage companies.
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6. Complete the sentences with the words from ex. 4, change the form if necessary.

1.
2.
3.

IS a crucial step in starting a new venture.
requires dedication, hard work, and a willingness to take risks.

Before launching a product, it's important to to ensure that there is
demand for it.
Entrepreneurs can to network with other like-minded individuals
and gain valuable insights into the industry.
Incubators provide a supportive environment for startups to and
reach their full potential.

Startups can benefit greatly from the mentorship and resources provided by

incubators as they work to and grow their business.

Startups often need to in order to grow and expand their
operations.

Startups that are able to can secure the funding they need to take

their business to the next level.

7. What do you think are some important qualities for a successful entrepreneur?

Do you agree with the given qualities? What other qualities can you add?

Q .\
@ innovalive & risk taker

z o=
ESSS

.. strives in chaos
. open to communication

curious ¢ W& g likes new ideas
d 4

8. What do you think makes a start-up successful? Give some ideas. Use the

vocabulary from the previous exercises.
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9. Watch the video and check your ideas.

10. Watch the video again and answer the questions.

1. Why does the speaker believe that the startup organization is one of the
greatest forms to make the world a better place?

Which five Idealab companies became billion-dollar successes?

Which five Idealab companies did not succeed?

What are the five factors that the speaker looked at across many companies?

What did the speaker think about the business model and funding?

S

What are some specific examples of successful companies that the speaker

mentioned, and how did timing play a role in their success?

11. Decide if the statements are true or false. Justify your answers.

The speaker has started businesses since he was 20 years old.

The speaker thinks that the idea is the most important thing for startup success.
Timing accounted for 42 percent of the difference between success and failure.
Uber came out when people were not looking for extra money.

YouTube had a business model when it first started.

o a0k~ w0 b

Startups cannot change the world and make the world a better place.

12. Look at the picture and discuss the other possible factors how to make a

successful startup.
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 HOW TO SUCCEED

in a startup oy amavia

make at least a few you make what
understand yourusers users really love you you measure

'i i i i
- T &
spend little get ramen profitable avoid distractions don't get demoralized

AND ABOVE ALL,

)
w (R0 UNDERSTAND YOUR USERS.

don't give up don't die

13. Discuss startup conversation questions. Use the vocabulary from the previous

exercises.

1.

N o o bk~ DN

Is it more important to discover a niche market or focus on what is already
popular?

What role do you think technology plays in the success of a start-up?

What challenges do you think startups face in today's economy?

Do you think it's better to start a business with a partner or on your own?

What industries do you think have the most potential for new startups?

How do you think start-ups contribute to the economy?

What are the most profitable businesses to start?

14. Case study. In small groups, choose one of the case studies provided and

identify the key factors that contributed to the success of the start-up. Prepare a

brief presentation outlining these factors and discussing why you believe they

were critical to the start-up's success. Finally, consider how these insights might

be applied to the development of a new start-up idea.

1. Airbnb: Founded in 2008, Airbnb is an online platform that allows

individuals to rent out their homes or apartments to travelers. Today, Airbnb has over

7 million listings worldwide and is valued at over $100 billion. The key factors
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contributing to Airbnb's success include its disruptive business model, innovative
marketing strategies, and strong community engagement.

2. Slack: Launched in 2013, Slack is a communication and collaboration
tool that is widely used in workplaces around the world. Slack's success is due in part
to its user-friendly interface, seamless integration with other tools, and focus on
productivity and teamwork. Slack's rapid growth has also been fueled by its ability to
attract and retain top talent, as well as its successful fundraising efforts.

3. Zoom: Launched in 2013, Zoom is a video conferencing platform that
has become widely used during the COVID-19 pandemic. Zoom's success is due in
part to its easy-to-use interface, reliable technology, and affordable pricing. The
company has also benefited from strong word-of-mouth marketing and a commitment
to customer satisfaction.

4. Uber is a ride-hailing service that was founded in 2009. The company's
success can be attributed to several key factors, including its ability to leverage
technology to disrupt the taxi industry, its focus on customer convenience and
experience, and its aggressive expansion strategy. Uber's app made it easy for
customers to book rides quickly and conveniently, while the company's use of surge
pricing and promotions helped to keep prices low and attract new customers. With a
valuation of over $70 billion, Uber has become one of the most successful start-ups of

all time.

Global teams

1. Discuss the questions.

e How important is effective leadership in a global context?

e What qualities are essential for leading a successful global team?
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2. In groups, discuss the following facts about leading a global team and decide
whether you agree or disagree with each fact. Be prepared to share your opinions

with the class.

e Effective communication is the most important factor in leading a global team.

e Language barriers are the biggest challenge in leading a global team.

e A leader's cultural intelligence is more important than technical expertise in
leading a global team.

e Time zone differences can actually be an advantage in leading a global team.

e Trust is more difficult to establish in a virtual team than in a traditional team.

e Global teams are less productive than traditional teams due to coordination and
collaboration difficulties.

e Leading a global team requires a different leadership style than leading a
traditional team.

e Technology has made it easier to lead a global team, but it also presents new
challenges.

e Diversity can be a strength in leading a global team, but it can also create
conflicts.

e | eading a global team requires a higher level of emotional intelligence than
leading a traditional team.
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3. Match words to their definitions

1. Mitigate a. a close and harmonious relationship in which people
communicate and understand each other well
2. Stem from b. extremely important or essential, necessary for success

or survival

3. Contribute

c. harmless, gentle, or not causing harm or damage

4. Exacerbate

d. producing a favorable outcome or effect, advantageous

or helpful

5. Repercussions

e. the consequences or effects of an action or event,

especially when they are far-reaching or unexpected

6. Rapport f. to communicate or express a message or information in a
clear and understandable way

7. Benign g. to give or provide something, to be a part of something,
to play a role in making something happen

8. Convey h. to make something less severe or intense, to alleviate or
reduce the negative effects of something

9. Crucial I. to make something worse, more intense or severe, to
aggravate or amplify a negative situation

10. Beneficial J. to originate or arise from a particular source or cause

4. Complete the sentences using words in Ex.3

1. A leader's cultural intelligence can to the success of a global team.

2. Time zone differences can productivity in leading a global team.

3. Lack of trust can

difficulties in leading a virtual team.
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4. Building with team members is important for leading a global

team.

5. Some cultural differences can be and even enhance team
performance.

6. It's important to a clear message to ensure understanding among

team members.
7. Understanding cultural differences is for effective communication

in a global team.

8. Having a diverse team can be for creativity and innovation in a
global team.

9. It's important to consider the potential of decisions made by a
global team.

5. Read the text.

Challenges of Leading Global Teams

Aside from the potential challenges of leading global teams, expanding your
business to operate globally can seem like a foolproof strategy for success. The promise
of new markets, a wider talent pool to seek the best functional experience from around
the world, and a business that fosters innovation and productivity from its international
team are tempting for every business leader.

There are countless other benefits too. New ways of working with international
colleagues stimulate flexibility and increase availability. From a logistical standpoint,
you can divide the work among people into different time zones, and your team can
finish projects making the most of more hours available to them in a day. Effective
virtual teams also cut costs, significantly reducing the need to travel. Bringing together
diverse cultures can also be motivating and enriching as it bridges cultural gaps. It
leverages countless opportunities to share knowledge, best practices and expertise.

But the challenges of leading global teams can create more problems than it

solves. And, in today’s modern workplace, it’s not just global teams that are feeling
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the impact of geographically diverse workforces. With new ways of working,
managing virtual teams poses challenges — within countries and across them.

When it goes right, global teams can drive huge value, but in reality, the journey
to the end goal can be much harder to execute than it appears.

How Does Physical Closeness Benefit Teams?

Creating successful teams is hard enough when everyone is in the same place.
Groups come from different cultural backgrounds and age demographics, and can have
clashing values as a result. But, when people work in the same office, it’s easier to
know each other on a personal level. This way, employees can build trust and see past
superficial differences. They can also create a shared understanding of appropriate
behaviour and interactions, which helps teams bond and work more effectively as a
team.

These things make it easier to build the basic foundations of team culture: values,
attitudes and objectives.

What is Psychological Distance?

Psychological distance refers to the lack of connection between teams and
measures the degree of emotional connection between them. It is sometimes referred
to as a social distance.

Social differences can make it difficult for people to coordinate work, connect
and align. At its highest levels, social distance means it can be difficult to develop any
kind of successful interaction among teams.

It is the responsibility of leaders to mitigate the impact of social distance between
international teams.

What are the Challenges of Leading Global Teams?

Managing a global team isn’t easy. Effective communication is more complex
as teams can’t rely on non-verbal cues. This increases the likelihood of
miscommunication and potential conflict.

Team spirit, understanding, friendships and connections are harder to develop,

increasing the chance of individuals feeling disconnected and disengaged. According
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to a 2018 report by Gallup, having a ‘best friend’ at work can make people seven times
more engaged in their jobs.

It’s essential to recognise that the challenges of virtual teams don’t always stem
from an international team being spread out geographically. Time, language, diversity,
culture, size and technology can all contribute too. There are other subtler causes as
well, such as differing levels of participation and commitment from members of the
same team.

Many global leaders also manage teams whose members do not report directly
to them. These leaders have to contend with the added challenge of learning to exercise
‘influence without authority’.

Let’s explore five challenges of leading international teams in more detail, as
well as how evolving ways of working can prevent potential roadblocks.

1) Understanding Team Structure

Structure is an important consideration when managing virtual teams. This refers
to both the hierarchy within the group and the physical configuration. The important
questions to ask are: Who is where? Where are the leaders based?

Power structure is fundamental here. When more team members are in a
particular area, the perception can be that the bigger group holds power. The imbalance
can create a negative dynamic whereby groups can resent each other.

This phenomenon can be exacerbated when the team leader is based with the
larger group and gives less attention to the smaller groups’ contributions and needs.
This has been nicknamed ‘time-zone resentment,” when meetings are held consistently
in the larger team’s zone. This can create animosity for those having to dial in during
the early morning or late evening.

The key to addressing this issue is solidifying a team’s identity and purpose.
Define who you are and refine your common goals and objectives. You need to confirm
that the team is a single entity, despite its differences. Hone the team’s focus and
direction by highlighting how individuals and teams contribute towards company
goals. This can be achieved with a weekly meeting designed to review performance

against business objectives.
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Lastly, to effectively manage a global team, leaders need to support everyone in
it. When team members are distanced from the leader, they need more frequent contact
and reassurance. Ensure good work is always congratulated and make regular check-
ins part of the agenda. Leaders must also encourage cultural sensitivity and open
discussion around cultural identity to do this. This allows everyone to feel heard within
the team.

2) Recreating Water Cooler Moments

‘Water cooler moments’ have come to describe the informal chats that happen
spontaneously in the workplace. They have been shown to teach people more about
their organization than employee handbooks or onboarding. But these moments are
non-existent when teams are dispersed worldwide or working in remote settings.

These important social interactions play a massive role in helping employees de-
stress, get to know each other, be themselves at work and collaborate more effectively.
In short, they are an essential part of building a team dynamic. Without them, leaders
of international teams need to play a more active role in helping their teams achieve
these results without these physical moments.

When managing virtual teams, leaders should arrange team building activities to
strengthen relationships. This can create deliberate moments to bond and build
empathy within the group, like check-ins to review the current collaboration dynamic
and question what works and doesn’t. By actively seeking the reflective knowledge
that allows the team to improve how they work together, it will become easier to
improve and evolve.

Leaders can also formally encourage disagreement about tasks and the approach
to projects. These interactions should be framed as brainstorming, allowing the whole
team to evaluate projects and contribute to discussion constructively. With careful
moderation, sessions will remain positive and ensure any heat stays out of the debate.

Other tactics include building unstructured time into meetings to ‘virtually’
recreate the minutes before a face-to-face meeting. It’s during this time people talk
about their weekends, the kids, their dog... you get the jist. Small talk can in fact

promote trust and build relationships.

51


https://factorialhr.co.uk/blog/working-remotely-benefits/
https://factorialhr.co.uk/blog/working-remotely-benefits/

3) Establishing Identity and Culture

Teams work best when everyone understands each other’s viewpoints. As
individuals, people build an identity on a wide range of factors, like their age, gender,
nationality, ethnicity, religion, occupation and political ties, amongst many others. We
all need to be able to translate these things to understand different behaviours — which
can often mean different things.

For example, looking at someone squarely in the eye in the United States may
project confidence and honesty, but in other parts of the world, direct eye contact might
be perceived as rude or threatening. These differences can be a significant source of
social distance and distrust.

Leaders should always promote respect, diversity and community within their
teams. Talking is a fantastic antidote to any potential cultural clashes. By allowing
people to share their views and opinions, you can foster an environment of mutual
teaching and learning.

It also helps teams feel confident and empowered to ask questions without
repercussions and to feel that they can be open about their cultural differences.

4) Effectively Managing Team Interactions

One of the biggest challenges of leading global teams is language. The obvious
challenge is when not everyone speaks the same language, but it can be just as
problematic if people do speak the same language but at different levels of fluency.

Strong communication drives  knowledge-sharing,  decision-making,
coordination and performance. When this breaks down, it can create barriers to
productivity within the team and social distance.

The problem is that those who are more fluent tend to dominate, and those with
less fluency tend to withdraw — however unintentionally.

Experts recommend leaders create guidelines for interactions between their
teams. Fluent speakers are actively encouraged to slow down and dial down their
dominance, while less fluent speakers are encouraged to increase their engagement and
refrain from withdrawing. Calling out unintentional behaviours can go a long way in

preventing them.
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It is also great to promote active listening from everyone in the group and have
regular check-ins to make sure everyone understands. This creates a culture where
asking questions is praised and supported. Discouraging slang and idioms also helps
keep the conversation more inclusive.

The team leader’s responsibility is to monitor the conversation and ensure the
balance of speaking and listening is maintained while also being prepared to help
explain complex topics again if needed. In leading by example, leaders influence and
inspire others into action. By being flexible, adaptable and engaged with all members
of the team, team leaders can bring out the best in others by building rapport and trust.

5) Understanding The Value — And Limitations — Of Tech

Technology has changed how we work. It has enabled global teams to work
together effectively and mitigated many of the challenges of hybrid working.

How people interact with platforms can shape relationships. The most important
thing to remember here is not to assume that communication platforms are neutral or
benign. They can both reduce and increase social distance and must be understood and
used appropriately.

Leaders must consider how each tool can impact team communication. For
example, videoconferencing conveys emotion and context as team members can see
and interact with each other. In contrast, email and instant messaging platforms have
the benefit of quickly and efficiently sharing information, but it is more difficult to
convey context. This leaves communications more open to misunderstanding.

Another crucial aspect to consider is whether the whole team has the same access
to the technology available. It’s integral to find a way for everyone to stay up to date
on projects and receive information promptly. Inconsistent resources can be a huge
blocker to productivity.

The key is to create consistent communication within a team. This can be done
by creating a shared space within a communication platform, allowing everyone access
to the same information, no matter where they’re located. It can also help to keep
everyone on the same page and create a better sense of interconnectivity when updates

and information sharing come from everyone on the team, not just from the top down.
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Sometimes, it is beneficial for teams to have guidance for interacting with each

other through communication tools. Highlight time differences, so people know when

it’s appropriate to call, when they can expect an email back and what types of

communication are suitable over which channels. For example, many businesses ask

their teams not to set tasks over chat or messenger because it is much more difficult to

keep track of them.

Tips For Success When Managing A Global Team
To overcomes the challenges of leading global teams, leaders should:
° Have a vision and goal that everyone can get behind
° Use your corporate culture to help build your team culture
° Build trust
° Clarify team processes
° Be empathetic

° Be brave and challenge the status quo when necessary

6. Read the article and answer the questions.

1. What are the benefits of expanding a business globally?

2. What challenges do leaders face when managing global teams?
3.
4

. What can leaders do to foster an environment of mutual teaching and learning in

How can leaders address the issue of power structure in global teams?

their teams?

Why can strong communication be a driver of knowledge-sharing, decision-
making, coordination, and performance?

How can leaders ensure that the balance of speaking and listening is maintained
in team interactions?

Why is it important to create consistent communication within a team?

What is psychological distance, and how does it impact global teams?

How do global leaders manage teams whose members do not report directly to

them?

10.What is 'time-zone resentment' and how can it impact international teams?
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7. Decide if the statements are true or false. Justify your answers.

1.

Expanding your business to operate globally can seem like a foolproof strategy
for success.

Effective virtual teams cut costs and significantly reduce the need to travel.
Psychological distance and social distance are interchangeable terms.

Water cooler moments are non-existent when teams are dispersed worldwide
or working in remote settings.

Direct eye contact is always perceived as confident and honest.

Strong communication can create barriers to productivity within a team.
Leaders should encourage less fluent speakers to withdraw from team

interactions.

8. Match the words to create expressions based on the article.

1. operate a. an environment

2. bring together b. a team’s identity

3. foster c. challenges

4. keep d. diverse cultures

5. pose e. relationships

6. refine f. globally

7. share g. goals and objectives
8. solidify h.in the loop

9. strengthen I. expertise
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9. Complete the sentences using expressions in Ex.8. Change the word form, if

necessary.

1. As a leader of a global team, it's crucial to and take into
account the diverse cultures of your team members.

2. The ability to is a valuable skill for any leader of a global
team.

3. Effective leaders of global teams know how to among team
members to achieve the best results.

4. Leading a global team can , but it also presents opportunities
for personal and professional growth.

5. To , leaders of global teams need to establish a shared vision
and values that everyone can rally around.

6. Is an ongoing process for leaders of global teams who need
to stay agile and adaptable in a constantly changing world.

7. Strong relationships are essential for success when leading a global team, and
leaders should take steps to them regularly.

8. A leader who of trust, respect, and collaboration will see
better outcomes from their global team.

9. team members is critical for leaders of

global teams to ensure everyone is informed and working toward common

goals.

10. Discuss the questions. Try to use new vocabulary.

How do cultural differences impact leadership in a global team?

What are some effective communication strategies for leading a global team?
Why might a global team have greater potential than a classic, monocultural
team?

What are key skills for leading a global team?
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11. In groups, analyse one of the case studies and identify the challenges and
opportunities of leading a global sales team. Consider factors such as cultural
differences, language barriers, and time zone challenges. Try to use new

vocabulary.

Case Study 1: A Global Marketing Team You are the manager of a global marketing
team tasked with launching a new product in multiple countries. Your team is based in
the United States, but you also have team members in India, Brazil, and Germany. You
need to ensure that the marketing campaign is consistent across all markets, while also

adapting to local needs and cultural differences.

Case Study 2: A Global Sales Team You are the manager of a global sales team for a
software company. Your team is responsible for selling the company's products to
clients in Asia, Europe, and North America. You have team members located in China,
France, and the United States. You need to ensure that your team is meeting its sales
targets, while also understanding the different sales cycles and customer needs in each

region.

Case Study 3: A Global Project Team You are the leader of a global project team
tasked with developing a new software application. Your team is based in multiple
countries, including the United Kingdom, India, and Australia. You need to ensure that
the project is delivered on time and within budget, while also accommodating different

time zones, work styles, and cultural norms.

Successful networking

1. The images below show people networking. What is networking? Try to define
it in your own words. Then compare the two different kinds of networking below.

What are the advantages/disadvantages of each kind?
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2. Discuss the questions below about networking.

1. To what extent do you network in person or online for your job/profession?
2. Is networking a skill that comes easy to you? Explain why/why not.
3. Why do people attend careers events?

4. What are employers looking for at a careers event?

3. What do you think are some good etiquette tips to follow at networking
events? Discuss some tips for the following topics, and any other tips that come
to mind.

»
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What is networking and why is it important?

How can networking help you in the long term?

What is social capital and how does it relate to networking?
Where can you find networking opportunities?

How can networking boost your confidence?

Why is having a solid network important for personal growth?
Why are specialty events better for networking than generic ones?
How can your network accelerate your growth?

What are some tips for successful networking conversations?

5. Decide if the statements are true or false. Justify your answers.

1.
2.
3
4.
S)
6
7
8

Networking is only about exchanging business cards and pleasantries.

Networking creates long-lasting relationships with others.

. The more people you know, the less valuable your network is.

Your network can accelerate your growth.

. You should always bring negativity into play when networking.
. You should only talk about yourself during networking events.
. Your conversations should be long and detailed when networking.

. You should only network with people who have the same interests as you.

6. Discuss the questions.

Which tips from the video did you find to be the most interesting/useful? Why?
Would any of the tips be hard for you to follow? If so, why?

7. Look at the other networking tips. Discuss them with your partner if you

agree or disagree.
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Tips for Improving Networking Skills

Get
Involved

Don't use one-word replies Don't end abruptly i
Support the conversation Exit in a friendy way
Stand near the crowd Maintain your network

Look for body cues Always follow up

FOR EFFECTIVE

11 TIPS susiness

NETWORKING

Remember names Network, all the ti

8. Watch the video again and complete the sentences with missing words/

phrases. Then try to define each one based on the context.

1. You cannot go on Facebook these days without being by

events with the term networking in them.

2. One really important of networking that others seldom

mention is the confidence boost you from constantly

and meeting new people

3. The same circle can your growth.

4. The more people you know, the more opportunities will

5. Strategic partnerships and recommendations can these days

and you can never have enough of those in your corner.
6. Go into a conversation with someone with the goal of learning about them and

be interested.

7. Don't with others over how much the event sucks or how

terrible the speaker was.

8. Optimists pessimists or realists in the long run.

9. Complete the questions below with the phrases/words from Ex. 8. Then take

turns asking/answering the questions.

1. Are there any unexpected opportunities that may through

business networking?
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2. Do you find it difficult to get out of your comfort zone when meeting new
people at events?

3. How can businesses their competitors by leveraging
networking opportunities and connections?

4. How can networking career or business growth?

5. How do long-lasting relationships built through networking in
advancing one's career or business?

6. How important is it for professionals to connect and build
relationships while networking?

7. Isit good to be with too many business cards or emails after a
networking event?

8. What are some effective ways to with other professionals in a
networking environment?

9. What kind of perks do you think come with successful networking?

10.What strategies can businesses adopt to valuable connections

and contacts through networking?

10. A. Ella and Jamie are attending a careers event. They both speak to Ben, a

recruiter from a large specialized travel agency. Listen to the two conversations

and answer the questions.

© N o a bk~ w0 D

How did Ella prepare for the careers event?

Who was better prepared, Ella or Jamie?

What relevant skills and qualifications can Ella offer the company?
What was the outcome of the conversation with Ben for Ella?
What relevant skills can Jamie offer the company?

How did Jamie prepare for the careers event?

What was the outcome of the conversation with Ben for Jamie?

How could Ella and Jamie have been better prepared?
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B. Work in pairs and discuss the questions.

1. How easy or difficult would it be for you to network at a careers event?

2. What could you do to prepare for this type of event?

11. A. Complete the questions and phrases from the two conversations in the
previous exercise with the words and phrases in the box. Then listen again to

check your answers.

ask you a few questions been nice talking  could I justask  for your time

how are you in charge of in touch with really  see  tell me more
sounds

1. Can you put me the person your marketing

projects?

2. Can you about that?

3. I'd like to , If possible.

4. Good morning. enjoying the fair?

5. It's to you.

6. That interesting.

7.1 wonderful.

8. Sorry, you a few questions about Travelogue?

9. Thank you , Ben. | really appreciate it.

10.0h, ?

B. Put the phrases from Exercise 11A into the correct category in the table

below.
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Starting a conversation | Showing interest Closing a conversation

C. Here are more phrases that you might use during a conversation. Put them

into the correct category in the table above.

That's interesting.

Do you have a few minutes to explain ... ?

| really appreciate your time, thank you.

Could I give you a call next week to discuss this in more detail?
Uh-huh.

Right.

Can I talk to you for a minute?

N o g bk~ 0 DN

12. Role-play a meeting at a career event, with one student portraying the
candidate and the other as the recruiter. Research their assigned profiles, prepare
questions, engage in a mock meeting, and provide constructive feedback to
enhance your networking and interview skills. Use useful vocabulary from the

previous exercise.

Case Study 1: Meeting with a Marketing Manager

Candidate Profile:

Name: Emily Thompson

Experience: 5 years of experience in marketing management roles

Skills: Strong analytical skills, strategic thinking, digital marketing expertise
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Interests: Attends marketing conferences, actively engages with industry professionals
on social media

Recruiter Profile:

Name: Sarah Collins

Position: Recruitment Manager

Company: Marketing Solutions Ltd.

Experience: 8+ years of experience in recruiting for marketing roles

Expertise: Familiar with various marketing disciplines, understanding of industry
trends and requirements

Objective: The candidate, Emily Thompson, wants to explore job opportunities in
marketing management. Sarah Collins, the recruiter, aims to assess Emily's skills and
experience, discuss potential job openings, and evaluate the candidate's fit within
Marketing Solutions Ltd.

Case Study 2: Meeting with a Financial Analyst

Candidate Profile:

Name: David Miller

Experience: 3 years of experience as a financial analyst

Skills: Strong financial analysis abilities, expertise in data interpretation and modeling
Interests: Actively follows economic news, participates in finance-related webinars and
seminars

Recruiter Profile:

Name: John Anderson

Position: Senior Recruitment Specialist

Company: Anderson Financial Group

Experience: 10+ years of experience in financial recruitment

Expertise: In-depth knowledge of financial roles, understanding of industry regulations
and certifications

Objective: David Miller, the candidate, seeks career growth as a financial analyst. John

Anderson, the recruiter, aims to evaluate David's financial skills, discuss potential
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opportunities at Anderson Financial Group, and assess the candidate's compatibility

with the organization's culture.

Case Study 3: Meeting with an Accountant

Candidate Profile:

Name: Jessica Collins

Experience: 2 years of experience as an accountant
Skills:  Attention to detail, expertise in financial reporting and analysis
Interests: Attends accounting conferences, actively engages with accounting
professionals on social media

Recruiter Profile:

Name: Jennifer Mitchell

Position: Talent Acquisition Manager

Company: Mitchell & Associates CPAS

Experience: 6+ years of experience in accounting recruitment

Expertise: Knowledgeable about various accounting roles, understanding of
accounting qualifications and certifications

Objective: Jessica Collins, the candidate, wants to explore opportunities as an
accountant. Jennifer Mitchell, the recruiter, aims to assess Jessica's accounting skills,
discuss potential roles at Mitchell & Associates CPAs, and evaluate the candidate’s fit

within the accounting firm's work environment.

Managing time

1. Discuss these questions.

1. How do you keep track of what you need to do? Do you use an electronic or
paper calendar, a list, etc.?

2. How do you plan what needs to be done when? Does this always work? Why /
Why not?

65



3. How do you prioritize the tasks you have to do every day? How do you deal with

deadlines?

2. Complete the sentences to make verb + noun collocations about managing time.

[allocate identify ~ maximize  measure schedule  set  take use}

1. To effectively manage time, it is crucial to time accurately and
track how long each task takes to complete.

2. clear and realistic goals is essential for effective time
management, as it provides a sense of direction and purpose.

3. To efficiency, it is important to identify time-wasting activities
and find ways to eliminate or minimize them.

4. A useful strategy for managing time is to jobs and allocate
specific time slots for each task to ensure they are completed in a timely
manner.

5. Effective time management involves resources efficiently, such
as assigning the right people to the right tasks and ensuring they have the
necessary tools and support.

6. key priorities is vital for managing time effectively, as it allows
you to focus your efforts on the most important and impactful tasks.

7. digital calendars and productivity tools can greatly assist in
managing time, as they provide reminders, notifications, and the ability to
organize tasks and appointments.

8. Remember to breaks regularly to recharge and stay energized,

which can help you stay focused and productive in the long run.

3. Give the definitions to the expression with “time”

1. when you do things at the correct time or arranged time
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when you deal with things separately (one after the other) or in separate groups
of three, ten, etc.

when you do things so that they happen together

plan so that you have time available for something

time you spend on your job in addition to your normal working hours

spend time doing something that is not useful and has no result

when you do something before it is necessary

when you have no more time available to do something

use time doing a particular thing or pass time in a particular place

10.when you do something earlier than the time when it should be done

11.when you do something after something else has already happened

4. Watch the video and answer the questions.

© N o g B~ WD E
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What is the first step to time management success?

How can a to-do list help you stay on track?

Why is it important to prioritize your tasks?

How can setting achievable goals help you stay motivated?

What are some organization apps that can help with time management?
Why is multitasking not a great skill to have?

How can rewarding yourself after completing a task help with productivity?
Why should you limit your time on social media when trying to get work
done?

What is the purpose of auditing your time after following a new plan?
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10.Why is taking frequent breaks crucial for productivity?

5. A. Watch the video again. Complete the gaps with the missing words.

1. Do you always ?
2. Are you constantly , Whether it's at work or at home?
3. It will also give you when you've managed to

at the end of the day.

4. Now you have your list of duties, you'll need to

5. If you're not able to work fluidly, you'll and wasting time in

between

6. You may see that you can spend less time on certain tasks and

7. Taking frequent breaks is crucial when trying to

B. Complete sentences using phrases from the video.

1. Completing a difficult project gives me

2. | often feel when managing my tasks.

3. To , | find it helpful to eliminate distractions and stay focused.

4. Today, | was able to from my to-do list.

5. When faced with multiple tasks, it's helpful to

6. When | have multiple projects, | feel

7. When unexpected changes occur, it's important to

8. Without proper time management, | often without completing
anything.

6. Match the sentence halves.

1. To boost productivity, start by a. an organization app is what you need

decluttering in your life
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2. The best way to create your list is to

analyze your tasks

b. on social platforms when you're trying

to get jobs done.

3. When you finish the big task,

c. towards the end of your shift and

prepare for the following day.

4. Unless you work in marketing, limit

your time

d. why not reward yourself with a treat?

5. If you're tech-friendly,

e. your workspace and only keep any

vital items around you

7. Complete the text using the words in the box.

relies
suffer

efficient
stress

consequences prospects reputation

submit

How well do you manage your time?

There is so much to be said in favour of good time management that it’s
surprising how many people are bad at it. From the school student who always struggles

to work on time to the powerful businessperson who

on a personal assistant to organise their day, we could all benefit from

a more organised approach. The simple fact is that poor time management can have

some terrible . These include damaged relationships, getting a

for always being late, and seeing your free time get eaten up. On the

other hand, people who manage their time well are more , iImprove

their job , and are known to less from sleep problems,

anger and

Answer the questions about the text above.

1. Do you always submit work on time? Why? / Why not?

69



2. Do you rely on anyone else to organise your time for you? Who?
3. Do you think you would ‘benefit from a more organised approach’ to time
management? Why? / Why not?

4. Have you suffered from any of the bad consequences mentioned here? Which?

8. Work in pairs. Add your own ideas. Then rank the items, putting number 1 as

the most important. Use the vocabulary from the lesson. Discuss your answers.

r N ( )
Consequences of Consequences of
bad time management good time management
[: You get a bad reputation :] It improves your job prospects
:] You have more stress C] You have more free time
[:] Your work is often late :] You finish work on time
(] Yourworkis not so good [ ] You do better work
[: It’s a sign of weakness (:] It's more efficient
:] You might make less money :] It makes you feel better about yourself
[:] Your relationships can suffer :] You have more time for other people
[ ] other [ ] other
[:] Other [:] Other

-
\_

\. J

9. Work in small groups. Discuss how better time management could help in each

of the cases below. Use the vocabulary from the lesson. Report back to the class.




10. Read the text below and create your own to-do list with a stretch goal and at

least five sub-goals. Make sure your sub-goals are SMART.

According to Charles Duhigg, an effective to-do list should consist of stretch
goals and SMART goals. Stretch goals are large and ambitious, e.g. starting a company,
while SMART goals are short-term, concrete steps required to achieve a stretch goal.

Getting things done will be much easier when you have a stretch goal and several

SMART goals connected to it.
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REALISTIC TIMEBOUND

Be clear and specific Measurable goals Are you able to take Avoid overwhelm A date helps us stay
so your goals are can be tracked, action to achieve the and unnecessary focused and
easier to achieve. allowing you to see goal? Actionable stress and motivated, inspiring

This also helps you your progress. They goals ensure the frustration by us and providing
know how and where also tell you when a steps to get there are making the goal something to work
to get started! goal is complete. within your control. realistic. towards.

SMART GOALS EXPLAINED 10015 COMFANY.COM

Sample to-do list

Stretch Goal: Start my own business within the next three years.

SMART Sub-Goals:

1. Specific: Research and identify potential business ideas and industries to enter.

2. Measurable: Develop a detailed business plan, including financial projections
and target market analysis, within six months.

3. Achievable: Secure necessary funding or explore potential sources of capital
for starting the business within the next year.

4. Relevant: Build a strong professional network by attending industry
conferences and networking events, making at least five meaningful

connections per month.
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5. Time-Bound: Launch a minimum viable product or service within two years to

test the market and gather feedback for further refinement.

11. Discuss and apply the time management strategies discussed in the lesson to

solve the given scenario. Use vocabulary from the lesson.
Consider the following aspects:

e Prioritizing tasks and identifying the most important and urgent ones.

e Allocating time slots for each task based on their importance and deadline.
e Delegating tasks to team members if possible.

e Creating a schedule or timeline to stay organized.

e Considering the need for breaks and rest to maintain focus and productivity.

Scenario 1: Project Deadline. You are a marketing manager responsible for launching
a new product. The deadline is approaching, and you have multiple tasks to complete,
including market research, developing a marketing plan, creating promotional
materials, and coordinating with the sales team. How will you effectively manage your

time to ensure the successful launch of the product within the given timeframe?

Scenario 2: Meeting Preparation. As a team leader, you have an important client
meeting scheduled for tomorrow. You need to prepare a comprehensive presentation,
gather relevant data, and coordinate with team members to ensure everyone is prepared.
Additionally, you have other ongoing projects that require your attention. How will
you manage your time to adequately prepare for the meeting while balancing other

responsibilities?

Scenario 3: Conference Attendance. You have been invited to attend a prestigious
industry conference for professional development. The conference spans three days
and offers various workshops, keynote speeches, and networking opportunities.
However, you also have ongoing work commitments and deadlines. How will you
manage your time to make the most of the conference while fulfilling your work
responsibilities?
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Scenario 4: Productivity Improvement. You are an operations manager in a
manufacturing company. You have noticed a decline in productivity among your team
members, resulting in missed deadlines and quality issues. You need to identify the
causes of the productivity decline and implement strategies to improve it. How will
you allocate your time to analyze the situation, communicate with the team, and

implement productivity-enhancing measures?

Scenario 5: Entrepreneurial Venture. You are an aspiring entrepreneur launching
your own startup. You have numerous tasks to handle, such as product development,
marketing, sales, finances, and customer support. How will you effectively manage
your time to juggle these various responsibilities and ensure the success of your

entrepreneurial venture?

The circular economy

1. Look at the graphics below and answer the questions.
LINEAR ECONOMY

CIRCULAR ECONOMY
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e What do you think the linear economy is?

e What do you think the circular economy is?

2. Watch a video [https://youtu.be/_0Spwj8DkM] and check your

answers in ex. 1.

3. Discuss the questions.

e What do you think the advantages and disadvantages of each economy are?

e Do you mostly live in a linear or circular economy?

4. Work out the meanings of the underlined words.

a) Is it better to buy or lease a car?

b) Unfortunately, our planet does not have
infinite resources for us to use.
Eventually, we will run out!

c) Every computer has a finite amount of memory.

d) Do you have any proof of ownership of this car?

e) The government is offering a cash incentive for people to use
renewableenergy in their homes.

f) In fast fashion, billions of garments are made cheaply and then
thrown awayevery year.

g) As supply chain issues are getting worse, businesses are afraid
that theymight not get enough stock for Christmas.

h) To improve logistics, we have bought a new software program

that tells ourshipping department each time an order is processed.

5. Watch the video again and complete the sentences.
A. The linear economy is based on a ‘take, make and > model.

B. In the linear economy, companies buy materials at the............ cost possible.
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C. The circular economy is based on a ‘make, use and ........... > model.

D. This radical model turns companies into ............ rather than sellers of a physical
product.

E. H&M collects old garments and............ them.

F. The circular economy can produce environmental and............. benefits.

G. Companies would have to ............. their products and supply chains in order

H. to become more circular.

6. Match the collocations.

a) sign 1) someone’s mindset
b) pay 2) a product

c) lease 3) on board with

d) manufacture 4) a lease

e) give 5) a fee

f) change 6) on a strategy

g) work 7) an incentive

h) get 8) a car

7. Discuss the following questions. Give reasons for your answers,
1. How circular are your consumption
habits? Whatcould you do to make them
more s0?
2. Would you lease your lighting? What are
the thingsthat you would never decide to
lease and prefer to own?

L[}

3. How easy do you think it is to change

people’smindsets towards ownership?
4. Does your government give any
incentives to people to encourage

them to reduce waste?

75



5. Why do you think companies would move from the linear to

the circulareconomy?

8. Read the description of a company which follows the linear

model and complete the case study tasks below.

Chef’s Place is a company which produces high
quality, hand-prepared frozen meals. Most of the ‘%
ingredients are sourced locally. The meals are %‘
(B

| CHEF'S PLACE |
/ Good food ¥

prepared by professional chefs in the company’s

kitchens then packaged and delivered to customers
and shops all around the country. The food is
packaged in black plastic cartons with plastic film lids

and cardboard covers.

e Make a list of strategies the company could work on in order to
become more circular.

e Think about the following:

a) sourcing ingredients
b) production

c) package design

d) distribution

e) waste disposal

f) recycling

The circular economy model:
less raw material, less waste, fewer emissions

e Consider the pros, cons and
challenges the company would face.

e Present your ideas.
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9. Think about the company you
work for.

1. How could they change their
business model to fit the ideas of
the circular economy?

2. What are the pros and cons of | P
such changes? K

3. What challenges would they e
face?

Going cashless?

1. Discuss the questions.

1) Do you prefer to pay with cash or card?
2) Do you use payment apps on your phone?
3) How do you prefer to pay for things online?

wlh Ol

No Cash! Go Digital

I
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2. Complete the sentences with the words in the box.

branch charges contactless deposit piggy
overdraft tap teller withdraw
a) banks are a great tool for teaching children about the value of

money and saving.
b) I used to work in a local of a large bank on High Street
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c) A Is a bank employee who deals directly with customers. In

some places, this employee is known as a cashier.

d) I paid off my as soon as | got my salary.

e) If you’re ready to pay, you need to your card here.

f) This credit card allows you to up to £200 a day from any ATM.

g) Visa launched its first card in June 2005 and people started
paying without using their PINs.

h) There are very high bank for this sort of account.

1) People billions of dollars in banks every single day.

3. Look at the pictures below and discuss how money and payment methods

have changed over the years.

4. Choose one payment method, think about its pros and cons, and present

them to your partner. Consider aspects such as:

[ cash cheques credit card mobile payments online payments ]

a. convenience d. speed
b. control e. cost
C. security
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5. Match the underlined words with the correct meanings below.

1) VHS tapes have been relics for almost 20 years as we moved to DVDs at the
beginning of this century.

2) Carrying huge amounts of cash is pretty cumbersome and almost nobody
does it any longer as a credit card is just much more convenient.

3) The only downside of working here is that it is so far from my home.

4) Nowadays, personal information is very often harvested from social networks.

5) When someone posts your photo without asking your permission, it is a
breach of your personal rights.

6) Fewer and fewer people used savings accounts, so the bank decided to phaseout
this service at the end of this year.

7) Some older people are more vulnerable to cyber-attacks, because they don’t

know how the Internet works exactly.

MEANINGS

1) a disadvantage or problem

2) able to be easily hurt, influenced, or attacked
3) an object from the past that has no modern use
4) a failure to follow a law or rule

5) to remove or stop using something gradually
6) to collect large quantities of information

7) not simple, fast, or effective enough and difficult or annoying to use

6. Watch the video [https://youtu.be/-Oph-pvCSPc] and answer the following
questions.

a) Why is cash problematic for both banks and consumers?
b) What are the downsides of cashless payments?
¢) What does 80% refer to in the video?

d) What are the potential problems caused by going cashless?
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e) What do central banks do to control money?

. Discuss the questions.
a. Do you think that cash is cumbersome? Why/Why not?

b. Do you prefer cash or digital payments? Why?

¢. Would you miss cash once it’s gone?

d. Do you think a cashless society is safer? What are its downsides?
e. To what extent has your country already gone cashless?

f. Isitinevitable that cash will phase out?

g. How can we make sure that there are no people left behind when we go

completely cashless?

How to ask for a raise (negotiation phrases)

1. Complete the sentences with the correct phrases. Learn below-mentioned

business idioms.

§9§

. drives a hard reached a
stick bargain stalemate 90 down
to your guns to the wire
T. L7
englishmind-online.com
N’ N 10 p
agentiemen's < % i

agreement 3 sticking p!aQ a hard bargain

point cards right
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. The sales manager drives and it is difficult to negotiate with
him.
| made with the plumber to fix my sink.

. The negotiations fast night.
If we , we'll get the contract.

. The choice of distributor was in the negotiations.

Management clearly has
employment situation.

. Peace negotiations have
deal done.

It's important that you

In negotiations because of the

I don't think we’re going to get a

and never compromise on your non-

negotiable differences.

Trial Balloon

A test of someone’s
or the public’s
reaction

Y
Come to Terms
With
Feel acceptance toward

something bad that
has happened

IS

Give and Take

Negotiations, the
process of
compromise

Back And Forth An Offer One

pigionne; Can't Refuse
negotiations An extremely
attractive offer
P
Draw a Line in Drive a Hard
the sand Bargain

Issue an ultimatum;
specify an absolute
limit in a conflict

w '

.- N~
~

’.

To negotiate
effectively

Sweeten the Deal Stand One's Ground

Add something to an Refuse to back
offer during a down; insist on one’s
negotiation position

i
4

o ~
|
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2. Read the sentences and match the phrases in bold to their meanings.

1) This leads to a win-win situation with benefits for the employer, the customers

and the environment.
2) It’s a long shot to get a pay rise now. I’m more likely to win the lottery.

3) Itis a safe bet that the current owners will not sell the company because it’s still

very profitable.

4) The stock market is now a zero-sum game, they gain what we unfortunately have

to lose.

5) In our current situation it will be an uphill battle to get the new proposals
accepted by our shareholders.
MEANINGS:

1) something that is likely to happen or to be successful

B
2) a situation that is good for everyone who is involved Agsf

3) something that is difficult to do and requires a lot of — “
effort i
]

4) an attempt or guess that is not likely to be successful

5) a situation in which an advantage that is
won by one oftwo sides is lost by the

other

3. What would you do in these scenarios? When answering, use the phrases in

brackets.

a) You’re a single parent who wants to get back to work after
parental leave.(a win-win situation)

b) You’ve saved some money and want to invest it. (a safe bet)

c) You are a team leader, but you want to be a director soon. (an uphill battle)
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4. Discuss the questions.
e How would you ask for a rise?

e How often do employers give a salary increase without
employees asking forit?
o How should you prepare for a meeting at which you want to ask
your boss fora raise?
e You get a job offer from another company. How can you use
it to get a payrise in your current company?
5. Watch a video [https://youtu.be/FWxolORrPvc] about asking for a raise and

compare your answers with Barbara Corcoran’s (the speaker) ideas.

6. Look at the following groups of phrases for negotiations and add a label for

each of them.

Bargain / make a deal Close the deal Make proposals Respond to a proposal

| have a proposal to put forward: why What would be a reasonable
not...? arrangement?

We would appreciate if you could... [...] | In exchange, we would appreciate if

youcould...
If you can do that, I’'m on board.If we...

There is an alternative solution

then we can... whichconsists of...

2 2
What about...? Why not...: While I can’t [tell you that/give you

that/agree to that], I can [tell you/give
yousomething] that may help address
your concern...

What | might be willing to consider is...
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[ must say ‘no’, and I’ll give you | was sure we could reach a
myreasons. compromise/an agreement.

To be frank with you... If we agree to..., are you happy with
theother points?

Ok, we can agree to
We still have to discuss another

that. minorpoint, which is...

We appreciate the situation you're

) It sounds like [product] could reall
in. However... N tke [product] cou y

helpyou [meet a specific
goal/eliminate a specific point].
Would you like to get started on the
contract now?

Yes, that should be possible. Shall
wemove on to...?

This proposal makes sense/is
quiteacceptable.

7. Study the role card and prepare your negotiations! Engage in a brief role-play
where the employee (Sarah Johnson) asks the manager (Michael Thompson) for
a raise, utilizing negotiation phrases. The manager should respond, considering
financial constraints and offering alternatives or discussing future growth

opportunities, while maintaining a professional tone.
Role-Play Card 1: Employee

You are Sarah Johnson, a dedicated employee who has been working at XYZ
Corporation for the past two years. You believe that you deserve a raise due to your
increased responsibilities and exceptional performance. Your goal is to negotiate a

salary increase with your manager.
Key Points:
« Emphasize your contributions and achievements in the company.

« Highlight your increased responsibilities and any additional tasks you have taken

on.

« Mention your dedication and commitment to the company.
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« Provide evidence of your value to the organization through positive feedback

from colleagues or clients.
Role-Play Card 2: Manager

You are Michael Thompson, the manager of the department where Sarah Johnson
works. You are aware of Sarah's dedication and hard work. However, due to budget
constraints, granting a raise may not be possible at this time. Your goal is to discuss
the situation with Sarah, offer alternatives if a raise is not feasible, and maintain a

positive working relationship.
Key Points:
« Acknowledge and appreciate Sarah's contributions to the company.

« Explain the current financial situation and any constraints the organization may

be facing.

« Offer alternatives such as additional benefits, professional development

opportunities, or a performance-based bonus.
« Discuss future growth opportunities and potential for advancement.

« Maintain open communication and encourage Sarah to continue her valuable

work.

The 6 most important negotiation skills

1. Read the text.
Rapport-building
If you form a human connection with the other party, they’re less likely to view you

as the enemy. You’ll have an easier timereaching an agreement that makes you both

satisfied. They’ll also be more receptive to your initial offer.
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Quick tips:
« Show up with coffee and/or snacks toshare.
« Spend a few minutes beforehand onlighter topics.

« Sit on the same side of the table as theother negotiator(s).

Active listening

The quickest way to lose a deal? Monopolize the conversation and ignore the other
person every time they do get aspare word in. Even the most eager-to- sign prospects
will be turned off by your aggressive behavior. In contrast, listeningclosely will show

respect and give you valuable insight into their priorities.

Quick tips:
o Listen just as much -- if not more than -
- you speak.
» Pause before responding. You might think the person has finished their thought,

but they may just be taking abreath.

Mirroring
Imitating the words, gestures, and expressions the other person is using willmake you

appear more trustworthy. It takes some skill to pull this off without them noticing.

Quick tips:
» Pay attention to the phrases they repeatedly use and use them, too.

« After they change position, wait 5 to 10seconds and then match them.

Emotional objectivity
As soon as you demonstrate emotion during a negotiation — whether it’s excitement,
frustration, anxiety, or impatience — you reveal your vulnerabilities. Also, getting

flustered hinders your decision-making skills. Striveto stay calm and unemotional.

Quick tips:

« Ifyou can sense you’re losing your grip, request a five-minute break to getsomething
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to drink or visit the bathroom.
o Take a few deep breaths.

o Pause before speaking so you don’taccidentally say anything rash.

Ability to walk away

Any agreement isn’t always better than noagreement. In other words, you need to
recognize when you’re compromising so much the deal is no longer worth it. Come
knowing your minimum acceptable offer --and be prepared to walk away if the other

party won’t meet that.

Quick tips:
o Make sure you don’t succumb to thepressure of the moment by writing down the
lowest price or deal you’ll accept on a piece of paper.
« Practice politely saying, “Unfortunately,| can’t go below X. Let me know if that’s

not feasible for you.”

Creativity
Successfully crafting a win-win agreementusually requires getting creative. Try to

think outside-the-box so you’re not limitedto standard price haggling.

Quick tips:
o Ask the other party, “What’s importantto you besides cost?”
Brainstorm non-monetary concessions, like extended support, early access to new
features, tickets to exclusive events, free consultations, check-ins with a member of

your executive team, and so on.

2. Find the words and phrases in the text which mean the following:
a) fail to resist pressure, temptation, or some other negative force
b) make someone feel bored or no longer interested in something
c) become less able to understand things or deal with them

d) the quality or state of being exposed to the possibility of being attacked
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orharmed, either physically or emotionally

e) argue in order to agree on the price of something

f) act or do too quickly, without considering the effects of your actions

g) succeed in doing something that is difficult

h) possible or likely to succeed

1) something you give or allow someone to do in order to reach an agreement

J) make a lot of effort to achieve something

3. Discuss what the below negotiation skills mean in your opinion.

e rapport-building

e active listening

e Mirroring

o emotional objectivity
o ability to walk away
e Creativity

4. Complete the questions with the highlighted words/phrases from the text in

the correct forms.

1) Describe the last negotiation that you . What was the final
result of it?

2) When was the last time you and then regretted it?

3) How do you assess if a project or a task is ?

4) When was the last time you about the price of
something? What did you want to buy?

5) What is something you’re constantly to improve?

6) How often do you to pressure to work overtime?

5. Work in pairs and discuss the questions from ex. 4.

6. Work with a partner, group, or your teacher. Do the activities below together.
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Explain in your own words what a negotiation is.

Discuss the questions below about negotiations.

1 How important are negotiation skills for your job?

2 What do you think is an ideal final result of a negotiation?

3 How can you avoid conflict and arguments in a negotiation?

Debate the topics below about negotiations. Explain your opinion on each topic.
A = Agree / D = Disagree.

A D
1 For someone to win in a negotiation, someone else has to lose.
2 You should always get everything you want in a negotiation.
3 Asking the other party good questions is a key to being successful

in a negotiation.

Finish writing each sentence below using your own idea.
1. Before you negotiate, you should create a list Of...........ccccooveveiiiii i,

2. The best negotiators are People WhO...........cccviiiiiiiii e

7. Test your knowledge of these business collocations and match them with their

definitions. (Collocations are word pairs that are commonly used together).
mission statement  a) a back-up plan or secondary choice

fallback option b) opinions or interests shared by each party

= @ @ common ground c) factual pieces of information independent of opinions
b
l @ good deal d) a summary of a company's main goals and values

1)

Bl

mutual gain e) an agreement or purchase that you ve satisfied with

objective criteria ) an outcome that benefits both parties

Write the related parts of speech as indicated on the right side for each word below.
NOUN: negotiation ADJECTIVE:

ADJECTIVE: valuable NOUN:
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VERB: propose NOUN:

NOUN: empathy VERB:

ADVERSB: likely NOUN:

8. Choose the correct definition for the vocabulary words as used in the sentences.
1) I dread going to boring office meetings. Many times they re so unproductive!
dread means...

a. opposite of look forward to

b. opposite of make simple

c. opposite of open something up
2) Our team is brainstorming ideas for a new social media marketing campaign.
brainstorm means...

a. to close your

b. to think of lots of ideas when forming a plan

c. to have trouble remembering your ideas

3) Let’s try to frame or negotiation in clear, understandable, and agreeable terms.
frame means...

a. to be unable to decide what you want in a negotiation

b. to make something possible to do or be done

C. to express or put ideas in a certain way

4) The new software | bought enables me to do my work much better and faster.
enable means...

a. to make something difficult

b. to make something possible to do or be done
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c. to make something easier to understand

5) It may be frustrating when your colleagues aren’t receptive to your suggestions.
receptive means...

a. tired of or annoyed by suggestions

b. open to or accepting of suggestions

c. hard to persuade someone of suggestions

Bonus Terms!

for the sake of it = just for the reason that it’s possible (for no specific reason)
EXAMPLE : Laura has so much money that she spends it just for the sake of it.
play hardball = to be firm and aggressive in a deal / discussion

EXAMPLE : Peter is a really nice guy, but he knows how to play hardball in business.

9. Fill in the blanks below with the word that was used in the video for each step.

I the people from the problem.
= Focuson............... , not positions. ’ \ﬁp |
= Invent options for mutual ............. ..~§?

= Useobjective ............coeoiiiinii,

* Know your “BATNA” (Best ............. to a Negotiated Agreement)

10. Choose the correct nouns that fit the text below. One isn’t used!

1. It’s suggested that you put yourself in the shoes of the other party and look for

common in a negotiation.

2. During negotiations, people are rarely difficult just for the of it. Things such as their,

responsibilities, or culture can impact their position.
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3. Agree on a set of standards that will frame your negotiation, which might include

legal standards, a mission, or contract terms.

11. Write the missing part of each compound word that was used in the video

below.

1) Many people don’t look forward to negotiations at work because they don’t want to

“play hard” with the other party.
2) It’s good to explore options with the other party and brain ideas together.

3) During a negotiation, you should always know your BATNA, which is described as

your fall option in case things don’t go your way.

12. Rewrite the sentences below and replace the words in bold with the words or

phrases that were used in the video.

1) Many people don’t look forward to going into negotiations at work.

2) Win-win negotiations make it possible for both sides to get a good deal.

13. Fill in the correct parts of speech for the sentences below.
e Youshould (EMPATHY) with the other side’s position.
e Explore ideas together and develop them into a (PROPOSE).

e Ifyou’re aware of the other person’s interests, the (LIKELY) that you can

achieve good results in a negotiation is higher.

14. Study the example and usage of the determiner neither.
In the video, the speaker talks about what a win-win negotiation is. She says...

Win-win negotiations enable both parties to feel that
they 've got a good deal and that neither is a loser.”
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The determiner neither above is used as a pronoun and has the opposite meaning of
the pro- noun both. Neither is not followed by a negative verb form. In the example
above, “...neither” is also followed by a singular verb form “is” because it’s

(%3

understood as “...neither one is a loser”.

EXAMPLES We contacted two lawyers for legal advice and
neither (one) was able to help.l had meetings arranged

with two clients today. Neither (one) came on time.

It’s possible for neither to be followed by the preposition of and a plural noun or
pronoun with the 3rd person plural verb form. “Neither + of + [plural noun / pronoun]

+ 3rd person plural verb”

SINGULAR: Neither one was able to help.

PLURAL: Neither of the lawyers were able to help.

Neither of them were able to help.

15. Rewrite the sentences below using neither one or neither + of + [plural noun]

+ [3rd person plural verb].
EX  Two drafts of the contract were written. They weren 't satisfactory.

Two drafts of the contract were written and neither one was satisfactory.

2. | tried to make two separate payments to your account. They didn’t reach you.
3. | have been waiting for two packages from Amazon. They have not arrived yet.

4. We had a brainstorming session on Monday and Tuesday. They were not
productive.

5. Adesign company sent us a colorful logo option and a black logo option. They’re
not nice.

6. | sent my boss a salary increase proposal and a proposal for more
vacation time. They haven’t been approved yet.
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SPEAKING TASK 1:

Your teacher will choose a few of the speaking topics below to discuss. Discuss the

topics with your teacher or partner. In your discussion, explain your ideas in detail.

1) How often do you have to negotiate in your day to day life? Do you feel you do

more business or more personal negotiating?

2) What part of negotiating do you find easiest / most difficult?

3) In the video, the speaker talks about how it’s important to

“put yourself in the shoes of the other person” during negotiatio v
situations (other than negotiations) is it important to do this? h V

4) Is there any kind of specific etiquette for negotiating in your country? If so,
describe it.
5) Some people say that whether we notice it or not, we negotiate every day of

our lives. Do you agree? Explain your opinion.

SPEAKING TASK 2:

Some people say that whether we notice it or not, we negotiate every day of

our lives. Do you agree? Explain your opinion.

Think about an actual negotiation you had in the past and answer the questions
below. with your teacher or another student. Think about negotiations that you’ve

been a part of either in your business or personal life.

. Who was the negotiation with?

. What was the negotiation about? Why were you negotiating?

. What were your objectives for the negotiation? Did you reach them?

. What questions did you have for the other party?

QUIZ & REVIEW ACTIVITY

Work with a partner. Complete the quiz and review activities below.
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5 Steps: Fill in the blanks for the 5 steps to achieving win-win negotiations.

1. Separate the people from the

2. Focus on interests, not

3. Invent options for mutual

4. Use objective

5. Know your

Vocabulary: Discuss what each term means. Write how it was used in the video.
dread
receptive
brainstorm
Vocabulary: Write the missing adjectives in the spaces below.

1) It’s suggested that you put yourself in the shoes of the other party and look for

ground in a negotiation.

2) Agree on a set of standards that will frame your negotiation, which might include

legal standards, a statement, or contract terms.

3) During a negotiation, you should always know your BATNA, which is described

as your option in case things don’t go your way.

Grammar: Explain the usage of the determiner neither. Do you remember the
example from the video? If so, write the missing part of the sentence from the video

below.
“Win-win negotiations enable both parties

»

to feel that they 've got a good deal and that

Bonus: Without preparation time, speak about the two topics below.
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Explain to someone in detail how to Explain what exactly BATNA is and
achieve a win-win negotiation. what it means.

Transferable skills

1. Tick the three words or phrases that best describe you.

calm good with computers good with numbers good with people

good at problem-solving organized reliable resourceful

2. Work in pairs and compare your answers. Then discuss these questions.
e |s there an expression in Exercise 1 that definitely doesn't describe you?

e Which is a) the most important b) the least important life skill in the box?
Why?

3. Work in pairs or groups. Discuss these questions.

v" Choose one of the transferable skills or personal qualities you listed in Exercise

4A. Think of at least two different situations where it might be useful.

v Which transferable skills are the most important in your current situation,

either as a student or a professional? Are there any that aren't important?
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4. What do these words and phrases mean? Match them with the best

situation (a-h).

You... You...
1 can think outside the box. decided to save money for a holiday a year
2 have a can-do attitude. in the future.
3 cansetgoals. did a difficult project without complaining.
4 use critical thinking. carefully checked information you found on the

internet to make sure it was true.

asked your teacher if you could make a short film
instead of handing in an essay.

You ... You ...
5 have a lot of determination. found a wallet with a lot of money in it and
6 areateam player. returned it to the owner.
7 have integrity. took four tries to pass your driving test, but never
8 have good communication gave up, and kept studying and practising.

skills.

worked with a group of friends to start a weekend
cycling club.

spoke clearly when you gave a presentation and
really listened to questions from the audience.

5. Complete the tables with the correct words.

Adjective Noun Adjective Noun

1 adaptability 7 independence
flexible 2 ambitious 8

3 motivation 9 passion
confident 4 enthusiastic 10

5 dependability 11 honesty
resourceful 6 authentic 12

6. Work in pairs or small groups.
Think of three or four more transferable skills. Use your dictionary if necessary.

For each skill, think of a way that a student could develop or demonstrate the skill.

7. Look at the jobs below. Discuss how some of the transferable skills from

Exercises 4 and 5 are necessary for each job.
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accountant construction worker  factory worker
journalist personal trainer  politician professional

athlete salesperson teacher

8. Work in pairs. Think of a job: one from Exercise 7, one you know about or one

you would like to do.

a) Write down the name of the job, e.g. personal trainer, accountant, salesperson,
etc. List 3-5 things the person needs to do, e.g. lead classes, take care of
company money, meet customers, etc. Identify skills that the person needs to
have to take care of the responsibilities you've listed. Use skills from Exercises

6 and 7, or your own ideas.
b) Write a job description based on your research.

¢) Work with another pair and read each other's job description. Does your partner's

description: list 3-5 things the person needs to do?

d) Identify skills that the person needs to have to take care of the responsibilities

you've listed?

e) Circle any skills or personal qualities that you think have been used incorrectly.
Would you like to apply for the job? Why / Why not?

Blockchain: there’s more to it than crypto

1. Discuss the questions. @
e Do you know what these

abbreviations stand for?
- (©) (®




a) BTC
b) ETH
c) DOGE
d) USDT
e Do you have a crypto wallet? Do you think you’ll start using

one anytimesoon?

2. Look at the possible collocations and find the odd word out.

a) tamper with

1) data 2) ideas 3) evidence
b) empower

1) women 2) the unbanked 3) poverty
C) proprietary

1) ownership 2) software 3) rights
d) cast

1) votes 2) light 3) system
e) counter

1) forgery 2) data 3) fraud
f) counterfeit

1) information 2) goods 3) drugs
g) immutable

1) bank 2) fact 3) record
h) distributed

1) database 2) poverty 3) team

3. Look at the statements and discuss whether you agree with them or not.

» Working in a distributed team has more advantages than disadvantages.

» Whenever we download something from the internet for free, we
violatesomeone’s proprietary rights.

= Complete freedom of speech online is partially the reason it’s
difficult tocounter cyberbullying.

= |t will become easier to tamper with elections if people cast their votes online.
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= The immutable fact is that central banks rule the world economy

andcryptocurrencies will not change that.

4. You’re going to watch a video about blockchain applications. Before watching,

discuss the questions.
* Have you heard of the term ‘blockchain’? Do you know what it is?

= Do you know of any areas it might be used in other than cryptocurrency?

5. Watch the first part of the video [https://youtu.be/aQWfINQuP_o] (to 00:37)

and explain what ‘blockchain’ is using the following words and phrases.
distributed tamper with a record
immutable transparent

6. Work in groups. Watch the next part of the video (to 05:15) and complete the

table. Group A should complete the information about CARS and DIGITAL VOTING

and Group B about LEGISLATION and FOOD & LOGISTICS.

CARS

LEGISLATION

DIGITAL VOTING

FOOD &

LOGISTICS

INDUSTRIES
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7. Share what you have learnt about blockchain applications with the other group.

8. Discuss the questions.

A

m

Were you surprised by how many applications blockchain has?

B. Which of these applications will have the most disruptive nature?
C.
D. Why do you think decentralized systems based on blockchain can be

Can you think of other ways blockchain might be used?

advantageous?

Has blockchain already influenced your way of life? If yes, how?

F. Do you think that blockchain technology is revolutionary or just a passing

hype?
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9. Look at the following industries and brainstorm some possible applications of

blockchain there. The questions below can help you in your discussion.

HEALTHCARE ‘ @
ART ‘e‘ ‘ ‘4

FINANCE "
= How can blockchain prevent tampering with data? -
= How can the immutable nature of blockchain’s ledger be used to our advantage?
= What’s the practical significance of blockchain’s ability to counter forgery?

= How can blockchain technology empower unbanked people?

= Can blockchain help prove proprietary rights for anything with a digital

certificate?

What is Fintech?

1. Discuss the questions below about finance.
e What kinds of fintech (financial technology) do you use?

e What are some other examples of financial technology that exist
today? How has finance changed or evolved in recent times?

2. Try to define what each thing is below and how each may be used in finance.

= y @
vnd & =
V-4 crowD i o ” ==

——a FUNDING

~ - A

CROWDFUNDING
PLATFORMS

ROBO-ADVISORS

PEER-TO-PEER
LENDING PLATFORMS
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3. Choose the correct noun that fits the definition of each phrase below. One isn’t

used!
poverty | void | pace | loan | rate

1. Ifaproduct or service fillsa in the market, it fills a............... gap or
provides something that is missing or needed in the market.

2. 1f something helps lift someone out of............ , 1t means it helps rescue
someone from poor economic conditions.

3. If something struggles to keep up with the............. of something else, it means
it’s hard to maintain the same speed or progress as something else.

4. If someone defaults on a ............... , 1t means the person is unable to pay

borrowed money back to a bank or lender.

4. Discuss what you think each verb below means based on the context.
++ Bitcoin pioneered the rise of virtual currencies around the world.
+¢* Due to the pandemic, investments in video calling software surged in 2020.

¢+ The fast pace of innovation makes it challenging to embrace new technology.

PREVIEW DISCUSSION: Read the discussion topic below and discuss it ﬂ

with your partner or teacher.

Have you ever taken out a loan?
What was it for and what was the process like?

e A
=9

— —TT DY
R O ——

N

Part 1 Write the correct words that fit the examples of fintech given in the video.

1) less payments 3) advisors

2) funding platforms 4) currencies
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Part 2  Write short answers according to the information in the video.
+ What kind of impact did M-Pesa have in Kenya?
¢ How does fintech affect the job of wealth / asset managers?

+ What is one of the main risks or concerns associated with using fintech?

Part3  Tick (v) whether the following information was given (G) or not given
(N) in the video
G N
1@ G The growth of global investment in fintech

The challenges involved with promoting fintech products at
) ([ : promoting fitech p
conferences

'he countries leading the way in the fintech revolution
3@ G g y

'he most common t pes of loans people take out in Kenya
4@ G y y

The amount of people worldwide who are without bank
sC ) Peop

accounts

POST-VIEWING ACTIVITY
Part 1 Write the correct nouns that fit the spaces below.

1. Financial technology has filled a ............. for people around the world who

don’t have access to traditional banking.

2. One study found that the company M-Pesa has helped lift roughly 2% of Kenyan

households out of .........

3. Some regulators have struggled to keep up with the fast ............ of innovation

in the fintech industry.
4. There is generally a higher risk involved with lending and borrowing money on

peer-to-peer lending ........ than with banks.
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Part 2 Rewrite the sentences below and replace the words in bold with the actual

verbs that were used in the video.

1 In 2017 alone, fintech suddenly rose 18%.
2 Kenya led the way for a revolutionary banking system called
M-Pesa.

[ )

3 The rise of fintech has forced traditional lenders, insurers, and

asset managers to be willing to accept new digital

technologies.

Part 3 Which one preposition (the same preposition) fits all three sentences

below?

1. Fintech refers ............ everything from cashless payments, to crowdfunding

platforms, to robo-advisors, to virtual currencies.

2. Every time you donate .......... someone’s Kickstarter campaign, it includes using
fintech.
3. Thanks ......... high-tech algorithms, robo-advisor services are available 24/7.

POST-VIEWING ACTIVITY 2

Part 1. Study the usage and examples of rhetorical questions.

In the video, the narrator makes two statements that include questions. She says...
‘Fintech’ is short for financial technology. Seems simple, right?”

Robo-advisors are automated financial services. Talk about rise of the robots, right?”
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We call this type of questioning style a rhetorical question, meaning it isn’t intended
to receive a reply. Rhetorical questions are used when the answer is obvious, or the
person asking the question knows the answer. They can be used in many different

contexts.
NEXT EXAMPLES Cybercriminals are awful.
What'’s the matter with society today?

The pandemic seems like it’ll never be over. Is there even any hope left?

Part 2. In the following dialogue, identify which questions are rhetorical (R) or not
(NR).

Girl A: So which fintech product do you think will win the award at the conference?
GIRL B: I think Venmo. But what do | know? I’m not a finance expert.

GIRL A: Well which one is your favorite product? | love the M-Pesa app since it helped

lift many Kenyans out of poverty.
GIRL B: Oh yeah, that’s a banking app, right? Do you use this app?
GIRL A: Are you kidding me? | already have my own banking app!

GIRL B: Oh, yeah. And what’s the point of using it anyway? We don’t live in
Kenya!

GIRL A: Well | hope the right product gets the award. Do you know when the awards

ceremony starts?

GIRL B: How would I know? I just arrived here and haven’t even seen the program

yet.

Part 3. Advertisers often create rhetorical questions as engaging sales copy to attract
consumers to their product. Using the prompt below, write one or two rhetorical

guestions that might be used to create an ad for the product.
PRODUCT: a face cream aimed at women over 50
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RHETORICALS: Do you wish you could take your skin back 20 years? Do you want

to have super smooth wrinkle-free skin? Then try our product!
PRODUCT: a dating app aimed at divorced people looking for new partners

RHETORICALS:

POST-VIEWING ACTIVITY 3
SPEAKING TASK 1:
Do you agree (A), disagree (D), or partially (P) agree / disagree with the statements

below? Explain your answer.

A D P
@ @ @ Credit cards are a scam and only get you into trouble.
; @ D @ D Loaning or lending money to a friend or family
- “"é’. 9 member should generally be avoided.
i ) () The wealthy should always pay a higher percentage

of their income in taxes than the poor.

SPEAKING TASK 2:

Your teacher will choose a few of the speaking topics below to discuss. Discuss

the topics with your teacher or partner. In your discussion, explain your ideas in detail.

A. What kinds of economic or financial problems does the country where you

live face today? Is there a high level of poverty in your country?

B. How would you feel about entrusting the management of your personal

finances to a robo-advisor?

C. Imagine a cashless society in which all transactions are done digitally. What

would be the pros and cons of this type of society?
BONUS DISCUSSION TASK:

Discuss the quote below. Do you agree or disagree? In your own opinion, what

exactly does it mean to have “financial freedom™?

e The best thing money can buy is financial freedom.
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QUIZ AND REVIEW ACTIVITY
Work with a partner. Complete the quiz and review activities below.
Part 1. Questions. Answer the questions below about the video.
What are some examples of fintech?
What are crowdfunding platforms? What about peer-to-peer lending platforms?
What is M-Pesa and what kind of impact did it have in Kenya?

What are “robo-advisors”? What role do they play in the financial industry?

AN A

What is one of the risks or concerns associated with using fintech?
Part 2. Vocabulary: Explain and/or write what each word or term means below.

1. surge

2. pioneer

3. embrace

Part 3. Vocabulary: Write the missing verbs in the spaces below.

1. One study found that the company M-Pesa has helped ................ roughly 2% of

Kenyan households out of poverty.

2. Some regulators have struggled to ................ up with the fast pace of innovation

in the fintech industry.

3. Financial technology has ................... a void for people around the world who

don’t have access to traditional banking.

Part 4. Grammar: Explain the usage of rhetorical questions. Do you remember the two
rhetorical questions from the video? If so, choose the correct rhetorical questions that

the reporter asked in the video below.

‘Fintech’ is short for financial technology .............7
a. Seems simple, right?

b. But how would | know?

C. What'’s the point of it, anyway?
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Robo-advisors are automated financial services ............?7
a. New technology is hard to keep up with, isn’t it?
b. Who knows anything about robo-advisors?

C. Talk about rise of the robots, right?

Project management

1. Discuss your views on these comments. Which view do you most agree with in

each pair?

» Having a detailed schedule increases stress. It's better to have a more relaxed

approach to work.

> The only way to do everything you need to do is to organize your life and have

a detailed schedule — and follow it.

> Everyone should have a personal budget. Controlling your money is the key to

financial happiness.

> It's important to enjoy life and not to worry too much about how you spend your

money.

2. Complete the sentences using the words and phrases which are given below.

o anticipating

o budget

o milestones

o predict

o project managers
o risk management
o risk register

o sethack
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1. The Millennium Bridge opened in the year 2000, on the millennium, but that
was actually slightly behind schedule and slightly over-

2. One of the central parts of a project manager's job is

3. ....s0 that's all the things that could possibly go wrong.

4. After a like this, the project manager's highest priority is to

manage all the different specialist teams who are working on the bridge.

5. Together, they're going to have to come up with a new plan of what to do,
which is going to involve setting new budgets, coming up with new schedules,

and agreeing new

6. | don't think it's fair to blame the on the Millennium Bridge

for the wobble.

7. It's not the kind of risk you can just easily.

8. From now on, you can be sure that at the top of every project manager's

extra activities 'bridge wobble' will appear.

3. Complete the table with the correct word forms.

verb noun
manage management
construct
suspend

movement

investigation

communicate

identify

solution
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add

attachment

decide

4. Choose the correct option in italics to complete the sentences.

¢ In large public construct/ construction projects like the Millennium Bridge,

why is risk manage / management so important?

e It took engineers two years to investigate / investigation and identify/
identification the problem and find a solve / solution. Was this a reasonable

amount of time? Why / Why not?

e After the engineers attached/ attachment additional parts, the move/
movement of the bridge stopped. Imagine that they were unable to stop the
wobble. What do you think they could have done?

5. Think of a project you have worked on — in education, your job, as a volunteer

or as a hobby. Answer the questions and make

DEBRIEFlNG

PROJECT notes.

project description: = What was the project? (Possible ideas: a

presentation, a performance, a drawing or painting, a

Team members:

. paper or other piece of writing, building or making
Challenges:

something, painting or decorating, organizing an

Successes‘-

event, etc.)

Lessons learnt /

fime:
\mprovements for next

»  Who did you work with on the project?
=  What went well with the project?

= What was the project's biggest challenge: the schedule, the budget, working with

a team, getting the content right, something else?

= What would you do differently next time?
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6. Imagine you want to start a business. Write down five reasons why you should
start your new business now; then write down five reasons why it is a bad time.
Do the positives outweigh the negatives? Then give answers to the following

questions.

v" Analyze your business idea in terms of the features, advantages and benefits
of the new product or service. How will it make life better for those who buy
it?

v" Which of your personal goals will you satisfy by starting business? For
example, what is the relative importance of goals such as financial goals,
desire for freedom, recognition, and realization of potential technology, to

you?

v" What are your present strengths and weaknesses in terms of experience,

expertise, contacts, resources that will help you to launch your business?

v" Brainstorm: Write down ten ideas for a new business, no matter how crazy
or impractical. Develop criteria for selection, such as benefits for the user,
practicality, existing competition and fun to do. Score your ideas against
your criteria. Select the best and develop five reasons why this is a Killer

idea, and why it would delight the customer.

v" Chose a ground-breaking product with which you have some familiarity, for
example development of the ARM processor, or the introduction of the
Apple iPod, or the development of a drug. Write a short outline business
plan that the pioneers might have written at the start of the project, but
disguise the name. Swap with a colleague and critique each other’s plan.

Would you have funded their plan, without the benefit of hindsight?

7. Find, on the web, the last published accounts for a large company like Apple or

IBM. Calculate the ratios given. Discuss your conclusions.

Under what circumstances would they show the same figures? A small software company

is offered a development contract, valued at £100,000 (excluding VAT), with 10% to be paid at
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the start of the contract, 30% invoiced at the first milestone (estimated after 3 months), 50%
invoiced on completion, with 10% to be retained for 3 months after completion, as a guarantee
against errors. The company estimates that the project will require 6 months' work from each of
two staff, whose annual salary costs are £36,000 and £24,000 respectively. Other overheads are
approximately 120% of salary costs. Draw up an outline monthly profit and loss account and
cash-flow statement for the project, ignoring VAT and bank interest. Salary and overheads are

charged to the project only while the programmers are actually working on it.

What is the eventual profit the company expects to make, if it undertakes the
project, and how much working capital will the project require? The effort in the project
turns out to be underestimated, and the company delivers the first milestone 1 month
late, and completes 2 months late compared with the original schedule, requiring both
programmers to work for the extra 2 months. How has this affected the profitability

and working capital requirement?

Online markets

1. Work in pairs. Look at the logos and discuss the questions.

a) What type of sites are they?

deliverco amazon Match each site with a
i description.
hbaba Group
4 » Is aglobal online auction and

eb'y shopping site for individuals and

small businesses.
» is China's biggest e-commerce and shopping website. Alibaba Group
» is an online food delivery service.

» s started as an online, it's now the largest online retailer in the USA

b) How can an individual earn money using e-commerce websites and apps?
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2. Read the headline and the article again and answer the questions.
Who wants to be a sofapreneur?

Alibaba is used by hundreds of millions of people around the world. Thanks to
e-commerce sites like this anyone can be an import-export magnate without leaving
the sofa. Thanks to Airbnb, anyone can be a hotel manager. Today there is a growing
number of ‘sofapreneurs’ making
money from websites like Alibaba,

eBay and Airbnb, and many of them are

not even doing it full time. Freelancer
sites like peoplePerHour say many of
their users are office staff who log on

after work.

It is estimated that one percent of U.S. adults earn money from these websites.
JPMorgan Chase says of this group that most of them rely on the sites for less than a
quarter of their income. Still, that is valuable in a world of weak economic growth, low
wages and insecure employment. In some cases, these sites are giving people who
might have difficulties doing a traditional job a way to earn money, for instance
because of health reasons or caring responsibilities. They can also offer lower prices to
consumers. However, governments will have to make sure sofapreneurs cannot

compete unfairly with other small businesses by simply avoiding tax.

One of the biggest benefits is the hardest to measure. Many of the people I've
interviewed who sell products on these sites say that it gives them a sense of satisfaction
they do not have in their day jobs. Last year | spoke to Einar Parker, who spent his days
working on the production line at a car seat factory, He began making Jewellery in his
spare time and set up his own shop on Etsy, The site was started twelve years ago to
sell homemade goods. "You don’t think a lot when you're on an assembly line, but I've
got something to think of, coming up with ideas," he explained. “That is my escape".
Sofapreneurship seems to be making people a little richer and a little happier, and that

Is no bad thing.
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Who wants to be a sofapreneur?

1) What is a 'sofapreneur'? Someone who......
» earns money online while working from home
» spends a lot of time sitting on his/her sofa

> runs an online business which sells furniture.

2) What two employment statistics are mentioned from the USA?
3) Which two groups have difficulties doing traditional jobs?

4) What is the risk to other small businesses from sofapreneurs?
5) What does the writer think governments must do? Why?

6) How does Einar Parker feel about his full-time job?

7) Why does he enjoy his jewelry business?

8) Is the writer in general positive or negative about sofapreneurs?

3. Work in pairs and discuss the questions.
o Can you think of one more benefit and disadvantage of online marketplaces?

o Do you think that websites like PeoplePerHour are changing the way companies

employ people?

o Do you know anyone who sells products or gets freelance work via online

marketplaces?

4. Read the text below and think of the word which best fits each gap. Use only

one word in each gap.

Is the Internet going to mean the end of traditional shops? The answer seems to

be that this is not necessarily the case. Generally speaking, we go
shopping, the amount of time we spend finding about the range of
products available depends on it is we are buying. The bigger
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the purchase, the likely we are to gather information about the

different products the market, compare prices and seek the advice

of friends. A new car is of the biggest purchases people ever make,

and buyers typically spend four to six weeks considering their choices. So why do some

people walk a car showroom and order a vehicle without even asking

for a test drive? And why do others up at an electrical store and point

out the laptop computer they want without asking the sales assistant for any

information? The answer , of course, that the Internet has changed

the way people shop. Nowadays, if a customer wants to know flat-

screen TV they should buy, they are likely to start their shopping online —

though the vast majority will not actually complete the purchase there. In

words, far from losing trade to online merchants, stores that offer the kind of goods

that people can research online may still make a sale.

5. Complete this text with the following words or expressions:

In excellent condition — as good as new — the latest model — state of the art —

second-hand — used — available now — on the market — hand-crafted — brand new — made by hand —

still in its packaging — feature — includes — some wear and tear —

not in perfect condition — unique — one of a kind — come in a wide range of colors and sizes —

choose from a selection of

12
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Buying and selling on the Internet has become popular in the last ten years,

especially since mobile phones have become more and more essential. One of my

favorite apps is Wallapop, which allows you to buy and sell ........................ things
that are ..o, , one click access.

Some products might be ..........ccccceevvieennnen , but others can be ...........cccoene.e :
although I think they can’t be .........cccceevvevieeievinnn, as when you get them from the
shop. However, it’s possible to find something .............cccceeveenennn. , because the owner

never opened the box or because the product was a present and he/she had already had
a similar one. Things in Wallapop are usually ................. (o] VY711 E RS and
because of that, users must ask for a lower price. The app is not a shop, so of course
YOU CAN’ oo models. If you are looking for online shopping, the

best option is Asos, where you can find clothes which ..............cccccoiiiiic i,

This website ..........c.......... some filters to look for specific things, and everything is

Another .........ccccoeenen, of Wallapop is the possibility of finding ............c..........
products, whose sellers have ............................. brooches, necklaces, dolls... They
maybe ......ccoeeneen and probably a ......c..ccccoeeveivennn, , much better than the things you

can find in the traditional stores, so this is perfect if you want to have something
............................. So, think about it: whether you want to get ............ccccceeeeveennen. OF
you are an antique lover, the net has a lot to do for you because nowadays almost

everything is .......cccccevvviininn, !

6. Read the article and decide if these statements are TRUE or FALSE.

Half of the population use online review websites such as Amazon, Trip advisor,
Expedia and Check trade — but can you trust everything you read? Shoppers who use
the internet to research hotels, books, electronics and other purchases are being misled
by millions of "fake" reviews orchestrated by companies to trick potential customers,
the consumer watchdog warns today as it begins an inquiry.

More than half of the adults in Britain, around 25 million people, use online
review websites such as Amazon, and Trip advisor to find the best deals. But their
Impressions are "distorted" by the growth of a “clandestine™ market for fake reviews,
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the Competition and Market Authority has discovered. It found some companies wrote
fake reviews about themselves as a marketing tool. Others were offering money, free
product samples or other “rewards" in exchange for five-star reviews.

In some cases, rival firms were posting disparaging remarks each other to cloud
the judgement of by potential customers. And some review websites were hiding
negative reviews because they had commercial arrangements with the companies
facing criticism.

The scale of the issue is unknown because fake reviews are difficult to spot, the
CMA said. However, it expressed concern that abuse could be widespread. An
investigation will now start and firms found to be acting illegally will be fined and their
bosses may face prison.

Consumer groups welcomed the move, because research showed around £23
billion of purchases a year were influenced by online reviews. Guy Anker, a director
of consumer advice experts MoneySavingExpert.com, said: "It is utterly appalling that
companies are engaging in practices where they are duping potential customers who
just want an honest appraisal of their services. Review websites are a vital part of
people’s research, whether that's booking a hotel or buying a product, and so visitors
need to be able to trust them.” Online reviews have grown into big and influential
businesses in Britain. Nisha Arora, consumer director of the CMA, said they were
"important information tools", that customers found "valuable™. One of the best-known
specialist sites is Trip advisor, which hosts hundreds of millions of reviews written by
and for holidaymakers.

Some sites have developed systems to detect and verify fake reviews, but others
had not, the CMA said. It warned that websites were in some cases "selectively
ordering" reviews so that positive ones came to the front. "Hiding" negative reviews is
against the law, it said. The different commercial arrangements that might influence
the reviews and the way they were obtained was not always clear to users. Customers
were also trying to abuse the system by "blackmailing" companies by threatening to
leave a negative review.

A)

1. This article is about buyers misled into buying expensive articles.
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2. Over 25 million people in the UK read online reviews.

3. There are companies that give money and rewards to those who write good
reviews.

4. The article says nobody cares about reviews when buying a product.

5. Rival companies never write negative comments about each other.

6. It’s easy to see when a review is fake.

7. A person who writes a negative review on a rival company can't be sent to jail.

8. Reviews could affect $32 billion of consumer spending in the UK.
9. The industry for writing online reviews has been growing.

10. Some review websites only show the reviews with good opinions.

B) Discussion.
= Have you ever written a review? What was it about?
= Do you consider online reviews important? Why (not)?

= How would you feel if you were misled to buy a bad product because of its

positive reviews?
= What would you do in that situation?

= Should there be any kind of censorship over the online reviews? Why (not)?

7. Here are some statements for and against online shopping. Decide whether
you are for or against online shopping and make your own list. Then look at the

given list. Find a partner and start a role play or a discussion on the topic.

o3 P

1. You shop from the comfort of your 1. You don’t have the ability to
home. physically inspect or try on the items

being considered for purchase.
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2. You save money not having to pay for
gas.

3. You save time not having to go to a
shop facing heavy traffic and searching
for a parking space.

4. The online shop is open 24 hours and
7 days a week.

5. There are more choices for buying
refurbished products

6. Many online stores sell products

at low prices because of the lack of
money spent on overhead.

7.You can research the best offer.

8. You can find big opportunities and
save a lot of money.

9. The products come with technical
explanations and you can choose which
product suits you the best.

10. You can read reviews about the
products being purchased

11. You can research the company or the
product to see if they are honest and
deliver on time.

12. You don’t have to face unpolite
salespersons.

13. There is no waiting in long lines for
check out.

14. You can get cash back when you
return your product.

15. It is easy to send a gift as you can

give the receiver’s address directly.

2. There might be shipping problems and
delays.

3. You lose the power to negotiate price
and payment terms that may exist in local
stores.

4. Items being on backorder and not
finding out until weeks later, which is
particularly problematic when buying
gifts.

5. You can’t be 100% sure if a site is a
legitimate store and if it's safe to shop

6. You have to pay restocking and
shipping costs on returns.

7. You don’t have a consistent point of
contact to talk to when dealing with a
problem.

8. There are sometimes problems in
getting money refunded when a
purchased item drops in price within the
guaranteed price period.

9. You can’t take advantage of seasonal
statewide tax-free shopping events.

10. Sometimes a deal that looks great
falls short of what's been advertised.

11. You spend too much time online.

12. There is negative environmental
impact of packaging as your purchase is
packed in several layers of plastic and
cardboard.

13. You can easily make an impulsive

purchase.
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https://www.thebalance.com/is-shopping-online-really-cheaper-939778
https://www.thebalance.com/tax-free-weekends-1358029

8. Read an article about “The One Thing Amazon, Airbnb, IKEA, and Uber Do
Better Than Everyone Else” and then do the following task.
A)

What do Amazon, Airbnb, IKEA, and Uber all have in common? If you said four
very successful companies, that would be true. But would you also say they were the
most innovative companies in the world? Maybe not. But these four companies
innovate in one way that is better than all their competition. They all innovate to zero.

Innovate to zero? What’s that? When it comes to finding success in a crowded
marketplace, innovating to zero is about bringing your company costs down to nothing
— or close to nothing — in one or more areas (e.g., energy, overhead, or labor). When
you’re not the only product or service in the marketplace, you have to be the most

efficient to thrive.

Amazon

Many people might not remember that when Jeff Bezos started Amazon the
company was just an online bookstore. You could
only buy books through the website. It didn’t sell am azon
music, stream video, or create original content.
Amazon didn’t have exclusive authors to promote. It
sold the same books you could find in the two book
chains that dominated the book sale market — Borders and Barnes & Noble.
On its face, how could Amazon compete with two giant book chains selling the same
products, and thrive? Answer: Bezos innovated to zero. Amazon eliminated brick and
mortar stores from its model of selling books. There was no land to buy, rent to pay,
energy or labor costs for bookstores. By selling through the website alone, Bezos had

cut the retail cost down to zero and was able to compete with the retail brands. And we

all know the result of that battle.
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IKEA
Your first college furniture was probably something you bought and built from
IKEA. But did you know that IKEA didn’t start as a furniture company? IKEA was
mostly a mail order company when Ingvar Kamprad started the company in 1943 at
age 17. Five years later, IKEA began to sell furniture and their first furniture retail
location opened in Sweden in 1958.
Shipping furniture was costly. So, Kamprad
innovated to zero. He found people were
willing to pick up the furniture, take it home,
and assemble it themselves if the product cost

less. Then he innovated to zero again when he

came up with the revolutionary idea of “flat-pack furniture” that we all know and
love/hate today, which makes the furniture even cheaper to ship (and a brain teaser to

assemble).

Airbnb

Originally, Airbnb co-founders Brian Chesky, Joe
Gebbia, and Nathan Blecharczyk thought the idea of
renting space in their San Francisco loft was a great way
to supplement their rent. Later, they discovered this rental
model would also be a great way to provide room for
people in a tight hotel market in San Francisco. o b b
But how could they compete with established hotel qlr n
brands? Simple. They innovated to zero. By eliminating the need for brick and mortar

hotels and 24-hour staff (and putting those services on third-party apartment or

homeowner), the start-up was able to compete in the hotel market and thrive.
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Uber
Uber, the ride-hailing service, changed the way we
travel. Before Uber, the only way to get around inan area
with limited public services was owning your own

vehicle, renting a car, or paying for an expensive driving

service, such as taxis or limousines. The co-founders of

Uber, Garrett Camp and Travis Kalanick, thought there U 3 — Q

had to be a cheaper way to ride. Instead of buying a fleet
of rental cars or taxis, Camp and Kalanick innovated to zero. They had independent
drivers supply the cars and pay for fuel, while they provided the connecting service. In
this manner, Uber was able to thrive in the crowded market of rental cars and driving
services.

So, when you’re coming up with your next great company idea, Kjellberg
suggests first figuring out how to bring your costs down to zero in one or more areas.
The more costs you can reduce or bring to zero, the more you will be able to not only

compete but to disrupt an established market.

B) Find the definitions of the following words & phrases. Make sure you are able to

explain them clearly.
Words/ Phrase What does it mean?
Innovate to Zero
Brick & mortar
Eliminating Mortar & Brick Stores
Mail Order
Retailer
Company
Ship
Cheaper to ship
No Energy cost
No Labor cost
Overhead
Start-up
Founders
Co-founders
Brand
No land to buy
No rent to pay
Flat pack furniture
Ride hailing service
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Disruptive (disruptive technology,
disruptive business)
Disrupt the established market

C) Use the article & internet to answer the following questions. You need to be able to
explain your answers. Choose one of the four companies: Amazon, IKEA, Airbnb &
Uber and answer these questions.

Name of the
company

Questions Answers

Who is the owner?

What business is that the
company doing?

How did the founder come up
with the business idea?

What was the “Innovation to
Zero” that the company did?
How do they make money?

How are they different from
other companies?

Do you think this company
will make more money or
become bankrupt in the
future? Why

Based on these four
companies, what do you think
makes a company successful?

Shares and stock market

A lot of people today invest their own money in shares (owning a small part of
a company) either directly through buying the shares themselves on the stock market
or indirectly through the people managing their pension scheme investing their money
on the stock market for them. The stock market seems to have its own vocabulary
which can be confusing for even people who work in the stock market.

In this first of three online exercises on stock market and share vocabulary, we
will look at and explain the meaning of some essential terminology that is used in

English when talking about the stock market and shares.
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1. In the following conversation between two work colleagues, Peter
explains to Juan how the stock market works and the meaning of some different
words and terms used when talking about it. From the context, try to guess what
the meaning of the words/phrases in bold are. Then do the quiz at the end to check
if you are right.

Juan: “I'm thinking about investing my money in the stock market and buying
some shares. The problem is that | have no idea about it. For example, what's the
difference between stocks and shares?”

Peter: “Basically, they are the same thing. They mean the ownership of part of
a company. In Britain, we normally say shares, but in North America they use both.”

Juan: “Can I buy shares for any company in the world on the stock market?”

Peter: “No, you can only buy stocks and shares on the stock market for public
limited companies (called 'public corporations' in America). These are generally big
companies which allow anybody to buy shares in them. In fact, only companies which
are public limited companies are on the stock market. The majority of companies in
the world are private limited companies (called 'private corporations' in America),
which don't sell their shares on the stock market.”

Juan: “So, how do I buy stocks or shares in these public limited companies?
Can I do it myself by calling the companies?”

Peter: “No, you don't have the permission to buy shares yourself, you have to
get a stockbroker to buy or sell shares for you. A stockbroker is licensed/registered to
trade stocks and shares (which means to buy or sell stocks and shares) on stock
exchanges. So, you have to set up an account with a stockbroker.”

Juan: “Ok. So, what's the difference between a stock exchange and the stock
market?”

Peter: “The stock market means anywhere where stocks and shares are traded,
but a stock exchange means an actual location/organization where they are traded.
For example, the actual place/organization in London where stocks and shares are
traded for some companies is called the London Stock Exchange. In New York, you
have the New York Stock Exchange and the Nasdaq Stock Exchange. All three stock
exchanges are part of the stock market.”
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Juan: “So why does New York have two stock exchanges?”

Peter: “There are actually more in New York. Each stock exchange has different
companies listed on them. So, if you want to buy shares in Google your stockbroker
has to use the Nasdaq Stock Exchange, because that's where Google is listed and their
shares are traded. But if you want to buy shares in Ford, your stockbroker has to use
the New York Stock Exchange, because that's the stock exchange where Ford is listed.”

Juan: “More complicated than I thought. I would like get a good return from
the shares; | want to make a lot of money. Do you have any recommendations on what
company's shares I should buy?”

Peter: “I don't know. You should get advice from a stockbroker or look at how
a company's shares are performing. Check to see if the share value has increased or
decreased. When you own shares in a company you will become a shareholder which
means you are a part owner of the company and can vote on who manages or directs
the company. You will also receive a dividend on each share you own, which is an extra
payment. If the company is making a profit, they normally give some of this profit to
their shareholders as a dividend. So, your return with be a combination of the dividend
and the increase or decrease in the share price.”

Juan: “But can I get a higher return on my money if I put my money in the bank
from the interest than from the dividend in stocks and shares.”

Peter: “It's safer to put your money in a bank, but you may make more money
with stocks and shares. If you want to see how much money you earn on each dollar or
pound you have invested, you have to look at the yield. For example, if a bank pays you
an interest rate of 2%, you earn 2% on every $1 and this 2% is called the yield.

For dividends you have to divide the yearly dividend per share by the amount
you paid for the share. So, if a share cost you $2.50 and the yearly dividend is 15 cents,
you divide 15 by 250. So, the yield for the share is 6%. So, this shows you would make
a higher return on your money from investing in this company's shares than by putting

your money in the bank.”

2. Below is a definition/description of each of the words in bold from the

above text. Now choose the word/phrase from the question’s selection box which
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you believe answers each question. Only use one word/phrase once. Click on the

""Check answers" button at the bottom of the quiz to check your answers.
1. The name of a person who has/owns shares in a company, is

e return

e shareholder

e dividend

e yield

2. A type of company where its shares are not sold on the stock market, are called
e stocks
e public limited companies
e private limited companies

e stockbroker

3. The name for the money that a company pays to its shareholders, is called the
e return
e shareholder
e dividend

o vyield

4. The actual place where the shares of a company are bought and sold, is called a
e trade
e stock exchange
o listed

e return

5. A different name for 'shares' that is commonly used in America, is

e stocks
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e public limited companies
e private limited companies

e stockbroker

6. A type of company where its shares are sold on the stock market, are called
e stocks
e public limited companies
e private limited companies

e stockbroker

7. A verb that means 'to buy' and 'to sell’ that is used in the stock market, is

trade

stock exchange

listed

return

8. A different way to say 'profit' when talking about investing your money, is
o trade
e stock exchange
e listed

e return

9. A way to say that a company 'is on' a stock exchange, is
e listed
e return
e dividend
e shareholder

10. The name of the person who buys and sells shares for a client/customer, is
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private limited companies

stockbroker

trade

stock exchange
11. When you want to compare shares in companies to find out which will make the

most money for you, you don't look at the dividend, but at the
o listed
e return
e dividend

e shareholder

3. In the following conversation between two work colleagues, Peter explains to
Juan how the stock market works and the meaning of some different words and
terms used in it. From the context, try to guess what the meaning of the

words/phrases in bold are. Then do the quiz at the end to check if you are right.

Juan: “I'm a little worried about investing in the stock market. It isn't doing well at

the moment. Do you think I'll lose money if I buy shares at the moment?”

Peter: “You're right. The overall or average value of stocks and shares is falling at the
moment. People who work in the stock market call this a bear market, when overall
share prices are falling. When overall share prices are increasing, they call it a bull

market.”
Juan: “So how would I know if the stock market is a bear market or bull market?”

Peter: “People who buy and sell stocks and shares look at share indices to see how
well the stock market in general is performing. A share index, measures the average
performance of the share prices of a group of different companies. A share index will
tell you if the average share price of all the companies in that group is increasing or

decreasing. For example, one of the most famous share indices is called the Dow Jones
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30 index. This share index measures the average combined performance of the share
prices of the 30 largest public limited companies in America. In the last 6 months, the
value of the Dow Jones 30 index has fallen from 13,160 to 12,101. But share indices
only measure the average performance. So, although the majority of companies' share
prices are falling, there will be some companies whose share prices are actually
increasing. So even in a bear market where average share prices are falling, if you buy

shares in the right company, you can still make money.”

Juan: “What happens if | buy shares in a company and it files for bankruptcy? It

doesn't have enough money to pay its debts and to continuing operating? ”

Peter: “Once a company has filed for bankruptcy, all trading (buying and selling) of
its shares is stopped/suspended on the stock exchange. If the company has to close
down, then you'll probably lose all the money you spent on the company's shares. But
sometimes, another company will take it over, which means to buy the company. If that

happens, then you'll receive some money for your shares. ”
Juan: “Is a takeover the same thing as a merger? ”

Peter: “They are similar. They are where two companies become one. But with a
takeover, one company buys another company. With a merger, two companies
combine. Normally, with a merger the two companies are of a similar size. With a

takeover, it's normally a big company buying a smaller company. ”

Juan: “So | need to do some research on companies before | decide which shares to
buy. With the stock market performing so badly at the moment, it seems like a big risk

to invest money in stocks and shares at the moment. ”

Peter: “Not necessarily. As | said before, although most stock/share indices are
showing that on average the share prices of companies are falling, it is only an average
and some companies' share prices are actually increasing. But if you want to reduce

the risk of losing money, you could buy preferred stocks or shares in a company. ”

Juan: “What does preferred stocks mean?”
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Peter: “There are two types of stocks/shares you can buy in a company. The first type
is called a preferred stock/share. With this type, the owner of them is paid a fixed
dividend (extra payment) by the company. So, you're guaranteed a dividend unless the
company has very bad financial problems. The second type is called a common stock,
which is also called an ordinary share. With this type, the dividend you receive can
change depending on the company's performance or how much of the profits that the
management of a company wants to keep and not give in dividends. The amount of
profit which a company keeps and doesn't give to its shareholders as a dividend, is

called retained earnings. ”

Juan: “Apart from buying preferred stock, are there any other ways to reduce the risk

of losing your money? ”

Peter: “Choose shares in companies which are stable and buy shares in many different
companies. Your stock portfolio, which means what shares or stock you own, should
be a mixture of shares from different companies in different sectors and industries. This
will spread you risk, so you won't lose all your money if one of the companies you have
shares in goes bankrupt. Also, after you have bought shares in a company, you should
decide at what price you will sell or unload the shares if their price changes. This is
called an exit point. So, if you bought shares in a company for $20, you can set an exit
point at $15, which means you will sell your shares in the company if they reach that

price. Exit points are used to minimize loss.”

4. Below is a definition/description of each of the words/phrases in bold from the
above text. Now fill in the blanks with one of these words/phrases in bold. Only

use one word/phrase once and write it as it is in the text.

1. The name for the 'profit' that a company makes and doesn't pay to shareholders as

dividends, is

2. When the stock market is performing very well and the majority of share prices are

increasing, it is called a

3. When two similarly sized companies combined to become one company, is called a
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4. A type of stock/share where the owner is guaranteed to receive a fixed dividend, are

called

5. A method which measures the average share price performance of a group of

companies, is a

6. The price of a company share at which a shareholder has previously decided that

they will sell their shares at, is an

7. When one company buys another company, is a

8. A type of stock/share where the dividend changes depending on profit performance,

is called a

9. When the stock market is performing very badly and the majority of share prices are

decreasing, it is called a

10. All the stocks and shares that an investor owns in different companies, is called
their

11. When a company is unable to pay its debts/the money it owes, it

Performance and rewards

1. Discuss these questions.
e Would you like to start your own business? Why/ Why not?
e What might be the advantages of being your own boss?

¢ Do you think that people should be rewarded when they do something well? Or

Is doing the job well just part of what employees are expected to do?
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2. Work in pairs. Match definitions 1-9 with the verbs in the 'magic table’.

Write the correct number in each box. If your answeve ~vn ~oreact tha

columns and rows will all add up to 15. o [ ol o [-3s]
promote | appraise | recognise |

> give someone something because they have = ] s

| reward | evaluate : fail : |

done a good job promote appraise O | O O |=15

achieve | advance | succeed

say publicly that someone has done a very good job | =33 | =15 | =15 |
move up to a higher position in a company

successfully do what you tried or wanted to do

judge how good, useful or successful something is

give someone a better and more responsible job in a company

v VvV Vv YV V V¥V

decide how well an employee is doing his or her work, usually after discussing

with the employee how well he or she has performed during the past year
» complete something or get a good result, especially by working hard

> not be able to achieve something
3. Make nouns from the verbs in Exercise 2. Use the correct endings from the box.
Some do not change their form. You may need to change other letters in the verb

to make the noun.
succeed success

4. Complete the sentences with suitable verbs and nouns from Exercises 2 and 3.

I.  Workers hope to have their recognized by management.
Il.  One of the goals of an employee Is to set targets for the future.
I11.  No one received a pay rise due to the of one of our major

product lines.

IV. When staff members receive for doing a good job, their

motivation increases.

V. The company is finding new ways to employees in order to
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retain staff.

VI.  Shereceived a(n) to a management position due to excellent

performance

5. Discuss these questions with a partner.
I don't have much work experience yet.
A. What role do you think the reward system would play in your motivation?

B. What type of benefits would you ask about at a job interview?

I have experience of performance reviews and rewards at work.
A. What types of reward5 do you find personally to be motivating?

B. What kind of reward or benefit would you like to have that you currently don't
have?

6. Work in small groups. Think about the company where you work or a company

in a field you know well. You've been told you have some excellent business ideas

and you want the chance to develop them.
A) Prepare to convince your boss that you should be promoted. Consider:

e how your ideas will benefit the company, e.g. by addressing problems with

competitors or creating new markets.
e why you feel people with innovative ideas should be promoted.
e whether a promotion in your case would be:
e A:areward for a job well done. B: good for the company. €: both.

o Wwhether a pay rise would encourage you to do even more than you do now.
B) Work in pairs with someone from another group. Roleplay the conversation with

your boss and explain your reasons for requesting a promotion. Then swap roles.

C) Write an email of 100-120 words to the employee you spoke to in Exercise 6 B.

Acknowledge the key points that he/she made and explain your decision.
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7. Work in pairs. What motivates you / would motivate you to work hard? Use

ideas from the spidergram or your own ideas.

ompanycaY Lead-ii Choose the correct option in italics to complete the

definitions of the phrases in bold.

bonuses
Performance incentives are given to employees to encourage

MOTIVATION them to work harder/pay them for work they have done.

career

ki Executives are people who carry out orders/ managers in an

organization who help make important decisions.

When workers are paid using a piece-rate scheme, they are paid for the time they need

to produce each item/ per item they produce.
If you receive a six-figure salary in the UK, you earn at least £100,000/ £1,000,000.
Someone who has hit his or her targets has/ has not reached a particular goal.
8. Read the article. What types of rewards are mentioned, apart from bonuses?
1) Read the article again and decide if these sentences are true (T) or false (F).

A. The work of top managers and executives is easy to evaluate.

B. Productivity increased on fruit farms by using piece-rate schemes, bonuses for

the managers and putting the workers in teams to compete against each other.
C. Recognizing hair stylists in public was found to be a successful type of reward.

D. The main differences between pilots, fruit pickers and hair stylists is that pilots

enjoy status, large salaries and belong to powerful unions.

E. Pilots were not satisfied with their jobs when their company acknowledged their

success regarding fuel consumption, if they were not also given bonuses.

F. People generally do their best even if they don't have a clear picture of what the

company considers success.
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How to develop a rewarding culture

Here's a difficult management problem: who should be rewarded for high
performance, and how? Routine and easily monitored jobs, such as flipping burgers,
are natural candidates for performance incentives. However, it's usually executives
who tend to get bonuses in spite of their complex, hard-to-measure jobs which are

poorly suited to performance-related pay. Nevertheless, it is also possible to respond

positively to non-financial rewards such as praise, status or the satisfaction of a job
well done.

Experiments over the years have given us some understanding of this. On fruit
farms, a piece-rate scheme which paid workers based on how much fruit they picked
boosted productivity by 50 percent. Bonuses for the managers ensured that work was
distributed fairly and productivity increased another 20 percent. Running a competition
encouraged workers to sort themselves into productive teams, and productivity
increased by a further 20 percent. In another study, hair stylists in Zambia's capital
Lusaka were recruited to sell products to help prevent certain diseases. When they were
praised for their work at a public ceremony it proved a far better approach than
providing financial incentives.

But sometimes neither a public ceremony nor a financial incentive is appropriate.
Consider the case of long-haul airline captains. Unlike part-time sales people or fruit
pickers, pilots have high status, six-figure salaries and powerful unions. Nevertheless,
a recent experiment discovered that it was effective to simply make pilots aware of
saving fuel, although those who also hit specific targets on fuel consumption were even
more satisfied with their jobs.

‘I just couldn't believe the impact we had on job satisfaction,’ says a researcher.
Although, salaries were not increased for captains, the fact that the company was taking
an interest in fuel saving, and acknowledging success, seemed to delight them. Even
though no performance scheme will fit every occasion, the fuel-saving study does
suggest an approach worth trying more broadly. If you want people to do a good job,
tell them what success looks like to you — and that you've noticed when they've

achieved it.
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2) Look at the underlined words and phrases in the article. They all serve the

same function. What is it?
v’ to give further information
v" to link and contrast two pieces of information

v’ to negate or change information which has come before

9. Underline the word or phrase in each sentence that links the clauses.

» The employees were very motivated though they were only given recognition

rather than a pay rise.

> They continued to use performance-related pay, in spite of the fact that several

experiments had shown that it was less effective than other schemes.

> Despite experiencing a number of problems, they have not changed their

strategies.

» On the one hand, the union has fought for annual pay rises, but on the other hand,

they understand that this may not always be possible.

> Senior management awarded themselves bonuses, despite the fact that profit5

had fallen significantly.

10. Choose the correct option in italics ta complete the sentences.

1. Despite/ However finding that rewards could lead to employee motivation,

management decided to stop the rewards system completely.

2. On the one hand, employees have to work more hours, in spite of/ on the other

hand, they receive overtime pay or extra time off.

3. Productivity has been declining for months although/ in spite of employee

motivation remaining the same.

4. Even though/ However some work can be done from home, many companies

prefer to have the workers in the factory.
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5. Executives are often those who receive performance-related pay. Nevertheless /

In spite of, it is often difficult to evaluate how well they have performed.

6. We have announced a public ceremony to acknowledge the excellent work done

by staff, despite/ although not all employees plan to attend.

7. In spite of/ Despite the fact that the targets were agreed in discussion with

department heads, they are proving to be unrealistic in some areas.

8. Everyone agrees that reward systems are important for motivation in spite of/

though everyone not everyone agrees how they should be carried out.

11. A) Complete the sentences to make true statements about you.

My dream is to work in a business which . Nevertheless, | would
be happy to as well.
On the one hand, I really enjoy . On the other hand,

Is very important for me.

In the next five years | hope | will be . However, if

happens, that will not be a problem.

Despite at university, | would be happy working

Although I think has many opportunities, | may look for a job in
instead.

B) In pairs or small groups, compare your sentences from Exercise 11A) and ask each

other questions about them. Use questions such as Is this the same for you? Do you feel

the same way? Do you have a different opinion? Why not?
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