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PEDEPAT
OMBbA I0.1.
Tema «ExoHOMika Ta ynpaB/iiHHS iIHHOBALIHHUMH PO3BUTKOM
niAnpueMcTBa

(3a matepianamu [IpAT «TepHONUILCHKUN MOJIOKO3aBOI)».

Y poOoTi JOCHIIPKEHO CYTHICTh I1HHOBALId B OI13HECI Ta YNpaBIIHHI.
PosrnsiHyTo cydacHHMil CTaH 1HHOBAIIWHOI AKTUBHOCTI KOMIIaHIM YKpaiHu.
IIpoBeneno TOCIIKEHHS IHHOBALIMTHOT ~ JISUTBHOCTI  JIOCJIII)KYBaHOTO
nianpueMctBa. OOrpyHTOBaHO HampsMu (GOPMYBaHHS 1 peanizalii 1HHOBAIIHHOT
CTpaterii AOCIIIKYBaHOIO MiIMPUEMCTBA.

Mertoro kBamidikaiiiiHoi po6oTH € po3poOJIEHHS TEOPETHUYHUX MOJOXKEHb 1
NPAKTUYHUX PEKOMEHJAIId 100 YOPABIIHHS 1HHOBALIMHOIO isJIBHICTIO
MOJIOKOIIEPEPOOHOTO MiIMPUEMCTBA.

Jns peamizarii MeTu KpamidikaiiiHoi poO6oTn Oyl0 BH3HAYEHO Takli
3aBJIAHHS:

o TOCJTIIUTH CYTHICTh IHHOBAIIIT B O13HECI Ta yIpaBJIiHHI,

« TOCTIIUTH CYYaCHUM CTaH 1HHOBAIIMHOT aKTUBHOCTI MiAIPHUEMCTB
VYkpainu;

e[IPOBECTH  JOCIDKEHHS  IHHOBamiiHOi  missmbHOCTI  [IpAT
«TepHONIbCHKUIN MOJIOKO3aBOI»

¢ OOTPYHTYBAaTH HampsiIMKH (OpPMYBaHHSA 1 peamizailii 1HHOBaIIHHOI
ctparerii mignpuemcTBa [IpAT «TepHONTBCEKUIT MOJTOKO3aBOT».

OCHOBHI TIOJIOKEHHSI MAaricTepchbkoi poOoTH Oynu omyOiikoBaHI Ha
BCEYKpAiHCHKOI HAyKOBO-TIPAKTHYHOI KOH(EpEeHIii 3100yBadiB BHUIIOT OCBITH
Mosnoar — arpapHiii Hayii i BUpOOHUIITBY. [HHOBAIlIHI IPIOPUTETH Y PO3BUTKY
exoHomikn Ta wmeHemkMmeHty(bima IlepkBa: BHAY, 19 tpaBms 2022 poky),
MDKHAPOHIA HAYKOBO-TIPAKTUYHIN KOH(PEPEHI[il MariCTpaHTIB 1 MOJIOJUX BUEHUX
«HaykoBi nomyku Monoai y XXI cromirti» ((bina Lepksa: BHAY, 17 nuctonana
2022 poky).

Crpyktypa poOOTH CKIIaa€Thcsl 31 BCTYIYy, TPbOX PO3AUIIB, BUCHOBKY Ta



CIIUCKY BUKOPUCTAHUX JIKEPEIL.

OcHoBHu# 3MicT BukiageHo Ha 80 ctopinkax. Pobora mictuth 16 Tabnuib,
10 pucyHkiB. CIMCOK BUKOPHUCTAHUX JKEpEN HAJIIYYy€e 55 HallMEHYBaHb.

[IpakTuyHEe 3HAYEHHS OJEPNKAHUX PE3YJIbTATIB IMOJSTA€ Yy MOXKIMBOCTI iX
BUKOpUCTaHHS y npakTUuHii nisnibHOCTI [IpAT «TepHominbehbKuit MOJIOKO3aBOI
3 METOI0 MOJajbIIOl aKTHBI3allli IHHOBALIMHOI MISAJIBHOCTI Ta YIOCKOHAJEHHI
IHHOBAIIIITHOT CTpaTerii.

KitouoBi croBa: 1HHOBalIMHUNA PO3BUTOK, €(EKTUBHICTH YIpPaBIIHHA,

CTpaterisi MiIPUEMCTBA, KpEeaTUBHE YNPABIIIHHS, E€p>KaBHE YIIPaBIIHHS.



ANNOTATION
TSYBA Yu.l.

Topic "Economics and management of innovative development of the
enterprise

(based on the materials of Ternopil Dairy Plant).

The work examines the essence of innovations in business and management.
The current state of innovative activity of Ukrainian companies is considered. A
study of the innovative activity of the enterprise under study was conducted. The
directions of formation and implementation of the innovative strategy of the
enterprise under study are substantiated.

The purpose of the qualification work is to develop theoretical provisions
and practical recommendations regarding the management of innovative activities
of a milk processing enterprise.

To realize the goal of the qualification work, the following tasks were
defined:

- to investigate the essence of innovation in business and management;

- to investigate the current state of innovative activity of Ukrainian
enterprises;

- conduct a study of the innovative activity of Ternopil Milk Plant PJSC

- to substantiate the directions of formation and implementation of the
innovative strategy of the Ternopil dairy enterprise PJSC.

The main provisions of the master&apos;s thesis were published at the all-
Ukrainian scientific and practical conference of higher education graduates Youth
- agrarian science and production. Innovative priorities in the development of
economy and management (Bila Tserkva: BNAU, May 19, 2022), the
international scientific and practical conference of master&apos;s students and

young scientists "scientific searches of youth in the 21st century" ((Bila Tserkva:



BNAU, November 17, 2022).

The structure of the work consists of an introduction, three sections, a
conclusion and a list of sources used.

The main content is laid out on 80 pages. The work contains 16 tables, 10
figures. The list of used sources includes 55 items.

The practical significance of the obtained results lies in the possibility of
using them in the practical activities of PrJSC "Ternopil Dairy" with the aim of
further intensification of innovative activities and improvement of the innovative
strategy.

Keywords: innovative development, management efficiency, enterprise

strategy, creative management, public administration.
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