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AHOTAIISA

Jooans €. C. «Ynpasninus 30ymoeoio Oisnvbhicmio nionpuemcmea (3a
mamepianamu TOB «AI'PO-POCby).

B ymoBax pHHKOBOI KOHKYpEHIli BaXKJIMBUM € MpPaBUJIBLHO OpraHi30BaHe
yIpaBJiHHSI 30yTOBOIO ISUTBHICTIO MIAMPUEMCTBA IO 30CEPEIHKEHE Ha IOIUIyKY
ONTUMAJIbHUX  M[UISXIB  MPOCYBaHHS TOBapiB Ha  PUHOK, BHUKOPUCTAHHS
aTbTEPHATUBHUX METOJIB 30yTy, 30KpeMa y ¢opMi TOBapHOi arpapHOi PO3IHUCKH,
301IBIIEHHS TOBAPOOOITY, 3HUKEHHS BUTpAT Ha 30yT.

Marictepcbky poOOTy BUKOHAHO Ha OCHOBI TE€OPETUYHOI, METOJOJOTIYHOI Ta
iH(dOopMaIiitHo1 6a3u, 0 CKIIATy SKOi BXOISTh 3aKOHU Ta HOPMATHBHI aKTH Y KpaiHu;
HAyKOBl Tpalli Cy4YaCHUX BYEHUX 3 TMpoOJIeM MEHEKMEHTY, MAapKETHHTY,
MApKETUHTOBUX  JIOCHIPKEHb,  CTPATeriyHOTO  MAapKETUHTYy,  CTPATEri4HOro
MEHE/DKMEHTY; CTaTUCTMYHAa Ta Oyxrairepcbka 3BITHICTH TOB «Arpo-Pocky;
Marepiaiu nepioANYHUX BUJaHb; pecypcu Internet.

IndopmarniitHoro  6a3010  JOCHIKEHHST BUCTYIAIOTh MaTtepiajid  Ipaib
YKpaiHChKUX 1 3apyOlKHUX BYEHHUX, 1H(pOpMAaIllisl Jep>KaBHUX OpraHiB CTATHCTUKM,
3aKOHOJIaBYl Ta HOPMATHUBHI JOKYMEHTU 3 TMHTaHb PETryJIIOBaHHS EKOHOMIKH,
3BITHO-CTATUCTHYHI JIaH1 JOCIIIKYBaHOTO ITAMPHEMCTBA, aHAITHYHI MyOJikaIi B
HAyKOBIH 1 Crieliaii30BaHii JTepaTypi.

Y wmarictepchbkii  poOOTI  OOTpYHTOBAaHO  KOHIENTyaJlbHI  aCIEKTH
YIOCKOHAJIEHHSI  ynpaBiiHHA 30yToBoro mojitukoro TOB  «Arpo-Pock» Ta
3aMpONOHOBAHO HOBI METOAMYHI Ta MPAKTHYHI PEKOMEH Al 010 BUPIIIEHHS AaHOi
HayKOBO1 IPOOJIEMaTHKHU.

[IpakTiuHe 3HAYEHHS OTPUMAHUX pE3yJbTATIB MOJATaE B YAOCKOHAICHHI
ynpaBiiHHS 30yToBOI0 NisibHICTIO TOB «Arpo-Pock», 00rpyHTYyBaHHI MPOMO3UIIIT
MIOJI0 PO3IMIMPEHHS INTATy MAPO3AUTY 30yTy, 3amporOHOBAaHO BUKOPUCTAHHS
ATbTEPHATUBHUX METOMIB 30yTy, $KI TPU3BEAYTh HE TUIBKH 1O T1JBUIIEHHS
nprOYyTKOBOCTI JOCIIKYBAaHOTO MIANMPUEMCTBA, ajie 1 O MOJIMIIEHHS (PIHAHCOBOIO
Ta BUPOOHUYOTO CTaHy arpapiis.

Marictepcbka poOOTa CKJIAaeThbCs 31 BCTYMY, TPhOX PO3JLUIIB, BUCHOBKIB,
nepeiky BHUKOPUCTAaHUX JDKepell. 3arajibHuii oOcsr pobotu — 118 cropiHOK
KOMIT FOTEPHOTO TEKCTy, BOHa MicTuTh 10 Tabmumb Ta 14 PHUCYHKIB, CIHCOK
BUKOPHUCTAHUX JKEpe 13 69 HallMeHyBaHb.

KuarouoBi ciaoBa: 30yToBa MONITHKA, aJlbTEPHATUBHUX METOMAIB 30yTy,
M1BUIIEHHS TPUOYTKOBOCTI, CTpATEr1YHUN MAPKETHHT, MPOOJIEM MEHEIKMEHTY.



ANNOTATION

Loban E. S. «Enterprise sales management (based on materials of
«Agro-Ros» LLC)».

In the conditions of market competition, it is important to properly organize the
management of the company's sales activities, which focuses on finding optimal ways
of promoting goods to the market, using alternative sales methods, in particular in the
form of commodity agricultural receipts, increasing turnover, reducing sales costs.

The master's work was performed on the basis of a theoretical, methodological
and information base, which includes the laws and regulations of Ukraine; scientific
works of modern scientists on the problems of management, marketing, marketing
research, strategic marketing, strategic management; statistical and accounting reports
of Agro-Ros LLC; materials of periodicals; Internet resources.

The information base of the research is the materials of the works of Ukrainian
and foreign scientists, information of state statistical bodies, legislative and regulatory
documents on the regulation of the economy, reporting and statistical data of the
investigated enterprise, analytical publications in scientific and specialized literature.

In the master's thesis, the conceptual aspects of improving the management of
the sales policy of Agro-Ros LLC are substantiated and new methodological and
practical recommendations are proposed for solving this scientific problem. The
practical significance of the obtained results lies in the improvement of the
management of the sales activities of Agro-Ros LLC, the justification of the proposal
to expand the staff of the sales division, the use of alternative sales methods is
proposed, which will lead not only to an increase in the profitability of the enterprise
under study, but also to an improvement in the financial and production condition of
farmers .

The master's thesis consists of an introduction, three sections, conclusions, and a
list of used sources. The total volume of the work is 118 pages of computer text, it
contains 10 tables and 14 figures, a list of used sources with 69 names.

Keywords: sales policy, alternative sales methods, increasing profitability,
strategic marketing, management problems.
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