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PEDEPAT
CtagHik Biktop JleoHigoBu4. KBanidikauiiiHa' pobota Ha Temy:
«Y[OCKOHa/IEeHHA  CUCTeMW  (POPMYBaHHSA  JIOFICTUYHOIO  3abe3neyeHHs
30yTOBUX NIANPUEMCTB» (3a MartepiasiaMnm  YMaHcbKoi  inii TOB
«YKparposanyacTuHa»). - Pykonuc

KBaniikauinHa poboTa Ha 3400yTTH OCBITHbO-KBai(iKaLiMHOMO PiBHS
«MaricTp» 3a cneuianbHicTio 076 «[llignpuemMHMUTBO, TOpriBna Ta OGipXXoBa
[iANbHICTb». - bBIiNoOUEpPKIBCbKAMA HaliOHaIbHWIA arpapHuil yHiBepcuteT. - bina
Llepksa, 2020.

[0oCNiIKEHO CYKYMHICTb TEOPETUYHMX, METOANUYHUX | MPAKTUYHMX acnekTiB
(hopmyBaHHS, (DYHKLiIOHYBaHHSi Ta pPO3BMTKY JIOTICTUYHOIO 3abe3neyveHHs
YMaHcbKoi init TOB «YKparposanyacTuUHa».

BukKopucTaHO MeTOAMYHI Nigxoan, MeToan. Ons OOCATHEHHS MOCTaB/EHO!
METW Yy MpoLecCi AOCNIIKEHHA BUKOPUCTOBYBA/IUCb SK 3ara/lbHOHAYKOBI, TaK |
creuianbHi meTogn. 30kpema, Y Mpoueci HanucaHHA KeasliikauiiHoOT po60Tu
Marictpa BWKOPWUCTOBYBa/IUCb TakKi MeTOAM: MeTO[ CUCTEMHOrO aHanisy,
MOPIBHAHHA, rpagivyHniA, CTaTUCTUYHWUIA, MeTOAM CTpaTeriyHoro Ynpas/iHHS,
eKOHOMIKO-MaTeMaTMYHOr0 MOAENHOBAHHS.

BusaBneHo, WO npoBefeHi AOCNIAKEHHS HA PUHKY arpo3anyacTiH CTOCOBHO
(hopMyBaHHA NaHUtOra MOCTaBOK MPOAEMOHCTPYBa/iM, WO BIAHOCMHU  MIX
noctadyasibHMKamn 1a TOB «YKparposanyactuHa» MarTb MO3UTUBHI TeHAeHLIT
[0 rMepexoay Bif [LOBroTpuvBaiMX [0 MapTHepPCbKMX. BogHouac, AOCNIXKEHHS
BIAHOCUMH MIXX nNapTHepamy nokasannm psafg cnabkux CTOpiH, fAKi  cnyXatb
MEPELLKOO  CTOCOBHO nNepexody A0 APY)KHbOro napTHepcTea.  To6TO,
HeoOXiAHNM eNeMeHTOM € PO3po0OKa KOMIMJIEKCY 3ax0AiB, AKI fann 6 MOX/IUBICTb
enimiHyBaTWU HeratMBHI acnekTW, 30KpemMa, TpuBasii TEePMIHW MNOCTa4YaHHs,
NOPYLUEHHS rpaikiB noctayvaHHs, 06MeXeHWU 06’eM MocTayaHHs y BigHOCUHAX
“nocTavanbHUK-NocepeaHMK” Ta CHopMyBaTU MPU LbOMY NTaHLKOT MOCTaBOK.

3p0o6/1eHO BMCHOBOK, WO 3amnporoHOBaHWI MeTOAMYHWMIA nigxig Ao
YCYHEHHS BY3bKMX MiCUb B /aHLUIOry MOCTaBOK Aa€ MOXIMUBICTb 30i/1bLUNTK
TOYHICTb PO3pPaxyHKiB 3a [0OMOMOroK BUKOPUCTaHHS MeTOAy iTepauiid, 30Kpema,
NepeBipKM MPUAHATHOCTI BMOpPaHOT Mogeni A1 MPOrHo3yBaHHS, BUAB/EHHI
BiAXWNEHb MiXK MOMUTOM Ha Pecypcy Ta iX HasABHICTHO, OUIHKW MPUIAHATHOCTI
PO3pP0O6/MIEHOr0 MMaHy. YHiBepcasbHICTb [a€ 3MOry 3acTocoByBaTU  [aHWUi
METOAMYHMIA Migxia He nuwe AN NaHulora nocTaBokK AOCNiAKYBaHOro ToBapy
LUMHW [1BOX 3aBOfiB BMPOOHWKIB, ane 1 ANna 6yab-aKoro iHWOro ToBapy B 6yab-
AKOMY MICLii BUHUKHEHHSI 0OMEXeHb PyXy MaTepiasibHOro NoToky.



Opep>kaHi pe3ysibTaTh MOXYTb BYTV BUKOPUCTaHI Y-

. HAayKoBO - AOC/IAHIA poboTi: 419 MNOAIBLIOr0 BMBYEHHS MpoLecy
(hopMyBaHHA CUCTEMM EKCMOPTHOT NOTICTUKM NiANPUEMCTBA

*BUPOOHMYIA  [iSNbHOCTI:  NpW MOAENtOBaHHI  \IOriCTUYHOT  CcTpaTeril
nignpremcraa

*HaBYa/IbHOMY MpoLUeci: MNpy NiAroToBUi Kypcy NeKkuid, MeTOAUYHUX |
HaBYa/IbHNX MOCIOHKKIB, a TaKoX NiAPYYHWKIB /151 BULLMX HaBYa/IbHUX 3aKnagiB.

Y maricTepcbKiin poboTi po3KpPUTO pe3ynbTaT TEOPETUHYHUX | NPAKTUYHUX
[OCNIIKEHb LWO040 (hopMyBaHHA CUCTEMU eKCMOPTHOIT NOFICTUKM NiANPUEMCTBA.

KeaniikauiiHa poboTta marictpa Mictute 145 cTopiHOK, 35 Tabnuub, 42
PUCYHKM, CMIUCOK BUKOPUCTaHUX mxepen i3 94 HailMeHyBaHb, 1 [04aToK.

Knto4voBi cnoBa: norictTuyHa cucTema, /IoricTUYHa cTpareris, IoriCTUYHnI
NOTICTUYHWUIA  KaHa, TEeXHOMOTIYHWUIA NaHLUor, JlaHUIOr MOCTaBoK, JIOTICTUYHA
Mepexa,;



ANNOTATION
Stadnik Victor Leonidovich. Qualification work on the topic: "Improvement
of the system of formation of logistics support enterprises” (based on the

materials of the Uman branch of LLC ""Ukragrozapchastyna'). - Manuscript

Qualification work for obtaining the educational and qualification level
"master" in the specialty 076 "Entrepreneurship, trade and exchange activities". -

Bila Tserkva National Agrarian University. - Bila Tserkva, 2020.

Investigated the set of theoretical, methodical and practical aspects of
formation, functioning and development of logistical support of Uman branch of
LLC Ukragrozapchastyna.

Methodical approaches, methods are used. To achieve this goal, both
general and special methods were used in the research process. In particular, the
following methods were used in the process of writing the master's work: method
of system analysis, comparison, graphic, statistical, methods of strategic
management, economic and mathematical modeling.

It was found that the research on the market of agricultural spare parts
regarding the formation of the supply chain showed that the relationship between
suppliers and LLC "Ukragrozapchastyna"” has a positive trend towards the
transition from long-term to partner. At the same time, studies of the relationship
between partners have shown a number of weaknesses that serve the transition to a
friendly partnership. That is, a necessary element is to develop a set of measures
that would eliminate the negative aspects, in particular, long delivery times,
violation of delivery schedules, limited supply in the relationship “supplier-
intermediary™ and form a supply chain.

It is concludedJhat the proposed methodological approach to eliminating
imperfections in the supply chain makes it possible to increase the accuracy of
calculations by using iterations, in particular, checking the acceptability of the

selected model for forecasting, identifying deviations between demand for



resources and their availability, assessing the acceptability of the plan. Versatility
makes it possible to apply this methodological approach not only for the supply
chain of the investigated tire products of two manufacturers, but also for any other
product in any place of occurrence of restrictions on the movement of material
flow.

The obtained results can be used in:

» research work: for further study of the process of formation of the export
logistics system of the enterprise

* production activities: when modeling the logistics strategy of the enterprise

* educational process: when preparing a course of lectures, methodical and
educational manuals, as well as textbooks for higher educational institutions.

The master's work reveals the results of theoretical and practical research on
the formation ofthe export logistics system of the enterprise.

The master's qualification work contains 145 pages, 35 tables, 42 pictures, a
list of used sources of 94 items, 1 addition.

Keywords: logistics system, logistics strategy, logistics channel,

technological chain, supply chain, logistics network;
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