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PED®EPAT
>XeHran InoHa OnekcaHgpiBHa. KsanigikauinHa pobota Ha Temy:
«®POpMyBaHHA CUCTEMM EKCMOPTHOT SIOTICTUKM Ha BUPOOHUYO-TOPrOBeSIbHUX
nignpuemctBax (3a Matepianiamm TOB «KaTepuHOMINbCbKMA eneBaTop»
UepkacbKoi 06nacTi)». - Pykonuc

KBanihikauiiHa poboTa Ha 3400yTTA OCBITHbO-KBa/Ti(DiKaLiHOTO PiBHSA

marictp» 3a cneuianbHicTio 076 «[lignpMeMHUUTBO, TOPriBna Ta 6ipXoBa
ANbHICTb». - BiNOUEPKIBCbKNIA HaliOHabHWUIA arpapHuin yHiBepcuTeT. - bina
Llepksa, 20109.

JocnimpkeHo  (DiIHAHCOBO-EKOHOMIYHWWA  CTaH,  TeHAeHUiT  PO3BUTKY
eKCMOpPTHOT  AiANIbHOCTI,  O0COG/AMBOCTI  NIOTICTUYHOT  disnbHocTi  TOB
«KatepmHOMiNbCbKNIA  enieBaTop» Ta 3arporoHOBaHO Hanpsamn  (hOPMYyBaHHS
CUCTEMM eKCMOPTHOT NIOTICTUKM NiANPUEMCTBA.

BukopucTaHo MeToauyHI nigxoan, Metoan. Ona AOCATHEHHSA MOCTaB/EHOl
METW Yy npoLeci OOCMIMKEHHA BUKOPUCTOBYB/INCb SK 3ara/lbHOHAyKOBI, TaK |
creujasibHi  mMeToAn. 30Kpema, Y MpOLeci HanmcaHHA KeasidhikauinHOoT poboTu
mMarictpa BWKOPWUCTOBYBa/IMCb TaKi MeTOAW: METOL CWUCTEMHOrO aHanisy,
OPIBHAHHA, rpadivyHUiA, CTaTUCTUYHWUIA, METOAU CTPaTeriyHoro Ynpas/liHHS,
..FOHOMIKO-MaTeMaTMYHOr0 MOAE/HOBaHHS.

BuasneHo (3’dcoBaHO, [0BeAeHO, MNIATBEPAKEHO), WO A9 BefeHHSA
e(PeKTMBHOI TrOCMOAAaPCbKOI AIANLHOCTI  MiANPUEMCTBA HA CydacHOMY eTani
PO3BUTKY €KOHOMIKM B YKpaiHi HeoOXifHO BMNpoBafKyBaTU HOBIi, 6i/ibLL
NPOrpecuBHi MeToaM BefdeHHs1 O6i3Hecy. Po3paxoBaHO, WO AesiKi NOriCTUYHI
(PYHKUIT eKCMnopTHOI [AisnbHOCTI  (36epiraHHA Ha 3aBOfI, HaBaHTAXEHHS Ha
3aMi3HUYHUIA  TPaHCMOPT,  TPAHCMOPTYBAHHA  3a/li3HUYHUM  TPaHCMOPTOM,
cepTudikauito, MUTHE ODOPM/IEHHSA, MepeBasItOBaHHA B NMOPTY) AOLINbHO MepejaTty
Ha ayTCOPCUHI KOoMNii-npoBainaepy East West Logistic.

3p06/1eHO0 BMCHOBOK, L0 3 METOK YAOCKOHAIEHHA (POPMYBAHHA CUCTEMMU
eKCrnopTHoT norictukn  TOB  «KaTepuvHONINbLCbKUIA — eneBaTop»  HE0OXigHO
MIKOPWUCTOBYBATW TaKi CTpaTerii:

1) «nifepcTBa 3a BATpaTamu» - CTpaTeria NigepcTsa Ha PUHKY 3a paxyHOK

MYXEHHS TOTICTUYHUX BATPAT MO /IaHLOrY MOCTaBoK;

2) «Makcumisauis fgoxofy Ta npubyTKy», AKa nepefbdavae onTUMI3alito
NOTICTUYHOT CUCTEMU, CNPSIMOBAHOT Ha 30i/bLLEHHSA 06CAry peanisauir;

3) «NOTICTUYHOrO ayTCOPCUHrY» -  BMOIP ONTUMasIbHOT  KiNIbKOCTI
NnocepeHUKIB B KaHasax pyxy TOBapiB, ONTUMI3yBaHHS /IOMICTUYHOT CUCTEMW 3a
paxyHOK 3a/ly4eHHs1 HOBUX NOCepPeHMKIB;



4) «MaKCUMa/IbHOrO 0OC/MYroBYBaHHS» - CMAPAMOBaHa Ha MaKCUMaslbHe
36i/IbLLEHHS KifIbKOCTI KMIEHTIB MigNPUEMCTBA.

OpeprkaHi pe3ysibTaTy MOXYTb OYTN BUKOPUCTaHI Y.

* HAyKOBO - [JOCNigHiA poboTi: AN MOJasbLIOrO  BMBYEHHS MPOLIECY
(hOpMYBaHHSA CUCTEMM EKCMOPTHOI IOFICTUKN NiANPUEMCTBA

*BUPOOHUYIA  [IANBHOCTI: MNPV MOAE/OBAHHI  NOTICTUYHOT  cTparterii
nignpuemcTaa

*HaBYa/IbHOMY TMpoOLeci: Mpyv NiAroTOBLi KYpCy /NeKuiin, METOAUYHUX |
HaBYa/IbHUX MOCIOHUKIB, & TaKOXX MiAPYYHUKIB 419 BULLMX HABYa/IbHUX 3aKajiB.

Y marictepcbKiil poboTi pPO3KPUTO Pe3y/ibTaT! TEOPETUYHUX | NPAKTUYHUX
NocnifkeHb LWOoA0 (POPMYBaHHA CUCTEMM EKCMOPTHOI SIOFICTUKN NiANPUEMCTBA.

KeanigikauiHa pobota marictpa mictute 90 CTOpiHOK, 27 Tabnuup, 18

CYHKIB, CNNCOK BUKOPUCTAHUX [pKepes i3 61 HailMeHyBaHb, 2 104ATKIB.

Knto4oBi cnoBa: eKCcrnopT, /IOriCTUYHAa CUCTEMa, ONINHO-XUPOBa ranysb,
NOriCTUYHA CTpaTerisi, JIOFICTUYMHWIA ayTCOPCUHT, MO/E/N0BaHHSA, EeKCNopTHa
NOTIiCTMKA, EKCMOPTHUIA NOTEHLia.



ANNOTATION
Zhengal llona Alexandrovna. Qualification work on the theme: ”Formation of
port logistics system at production and trading enterprises (based on
materials of LLC" Ekaterinopolsky Elevator “of Cherkasy region)"”. -
Manuscript

Qualification work for the acquisition of the educational-qualification level
"Master" in the specialty 076 "Entrepreneurship, trade and exchange activity". -
Bila Tserkva National Agrarian University. - Bila Tserkva, 2019.

It has been investigated the financial and economic condition, tendencies
of development of export activity, peculiarities of logistic activity of LLC
"Ekaterinopilsky elevator" and the directions of formation of system of export
logistics of the enterprise are offered.

It has been used such methodical approaches, methods. Both general
scientific and special methods were used in order to achieve this goal. In particular,
he following methods were used in the process of writing the master's

lification work: system analysis, comparison, graphical, statistical, strategic
management, economic and mathematical modeling.

It was revealed (clarified, proved, confirmed) that in order to conduct
efficient business activity of the enterprise at the current stage of economic
development in Ukraine, it is necessary to introduce new, more progressive
methods of doing business. It is estimated that some logistics functions of export
activity (storage at the factory, loading on the rail transport, transportation by rail,
certification, customs clearance, transshipment at the port) should be outsourced to
‘he East West Logistic Company.

It has been concluded that in order to improve the formation of the export

“tics system of LLC "Ekaterinopilsky Elevator" it is necessary to use the
lowing strategies:

1) "cost leadership™ - a strategy for market leadership by reducing logistics
-osts in the supply chain;

2) "maximization of income and profit", which implies optimization of the
logistics system aimed at increasing the volume of sales;

3) “logistics outsourcing” - choosing the optimal number of intermediaries
in the channels of movement of goods, optimization of the logistics system by
c:tracting new intermediaries;

4) "maximum service" - aimed at maximizing the number of customers of
he company.

The results can be used in:

* research work: to further study the process of forming the export logistics
svstem of the entemri”™p



* production activity: when modeling the logistic strategy of the enterprise

» the educational process: when preparing the course of lectures,
methodological and educational manuals, as well as textbooks for higher education
Institutions.

In the master's work the results of theoretical and practical researches on

ming of system of export logistics of the enterprise are revealed.

Master's thesis contains 90 pages, 27 tables, 18 drawings, a list of sources
-sed of 61 titles, 2 annexes.

Keywords: export, logistics system, oil and fat industry, logistics strategy,
Agistics outsourcing, modeling, export logistics, export potential.
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