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Abstract

The modam Ulrainian model of guality asswrance in the agricultral wniversity education are
undergoing the development stage and need studving fo improvethe economic efficiency of the
institutions. In 2019 stavted a new wave of dynamic changas in Ulmainian agriculnwal higher education
instifutions management was Iminched aimed fo emsure the educamion quality. The wave was
predetermined by Nattonal Ouality Assurance Agency for Higher Education work start. The paper deals
with the analvsis of the regulatory framework of the Ukraimian nafional system of educational as well
as the extsting models of agricultural institutions of higher education management and impact factors
af the emplovers choice of the agravian market of Ulraine. It determines the factors forming the modern
model of higher edhication institufions management competitiveness af diffarent management levels and
an algorithm for the implementation of the system of agriculural university guality management.

Kevwords: quality assurance, higher education institufions, competifion, compefitiveness, educational
services mavket, stakeholders.
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1. Introduction

The modemn agricultural market of educational senvices creates challenges for higher education
institutions. These challengesrequire stadying the instifutions characteristics in order to
improve their economic efficiency.

The 1ssue of competition and competitiveness was not studied in Ukraine until the 90-1es of XX
cenfury since there was no need in it while modern conditions of hard competition between
institutions of higher education make these economic categories highly relevant [1].

Currently. higher education has been undergoing reformation and it aims to conform to
European educational trends. However, the steps taken to mplement Euwropean standards
should be consistent with the national peculianties mcluding economic aspects of higher
education. To meet Furopean standards means to be competitive. ie be in demand
toeducational activities stakeholders.

The modemn Ukrainian models of quality assurance in the agricultural university education are
under development and should be studied with a view to the formation of algorithm for the
implementation of the system of agricultural vniversity quality management.
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New dvnamic changes 1n agricultural higher educational instifutions management starfed in
Ulcrame in 2019 They aim at ensuring management quality and are related to the fact that the
National Cuality Assurance Agency for Higher Education officially started its activities in
Ulcrame in February 2019, Currently, the Agency gains the ability to implement the state policy
in the sphere of higher education and becomes a change catalyst aimed fo buildits quality
culture [2].

The strategic objectives of the National Agency up to 2022 include [2]:
- implementation of effective procedures for educational programsaccreditation;

- facilitating the internal education cuality assurance systems functioning in institutions of
higher education through information-aladvisorvactivities and benchmarking,

- standardsharmonization and development of criteria for quality assurance in higher education
on the basis of the best infemational and national practices.

It should be noted that criteria for quality assurance in higher education have been alreadv
developed by the beginning of 2020 and the first wave of accreditations of educational
progranumes has already passed. Special attention 15 paid to the transparency of the process, the
principle of confidence and good will to all parficipants of the accreditation process.

The reformation of the agrarian institutions of higher education in Ukraine provides for changes
in their management, which is based not only on the basis of administrative management. but
on the knowledge of market economy, the labour market and the needs of employers as well as.
The ultimate goal of management should be strengthening the higher education mstitutions
mission through ensuning a high level of teaching, training and research [3-4]. The university
admimistration need to identify competitive advantages and reorganize the management
structure s0 as not only to stay in the educational services market but to be successful as well.

2, Data and Methods

In 2019, the share of agrarian higher education institufions students 1n Ulorame was 10,2 %
{153.500) of the total number (1.501.000 studentsof which 387.917 studying for the Junior
bachelor degree). Modem network of agricultural education institutions includes 128
institutions, of which 22 higher education instifutions and 106 fechnical schools and colleges.
They train specialists in 51 specialties of Bachelor degree and in 46 specialties of Master. 60,8%
of full time bachelor students study for agricultural professions. 17.9 % - for economic, 2. 3% -
for construction, 3.8% - for food processing industry, 2.6 %6 - for computer techmologies. 12.4
% - for other specialties [3].

According to the source [6]. the main impact factors of the emplovers choice of university
graduates are: quality of education (51%). reputation of the institution (12%). university
affiliate programs (7%q). scientific and technical base (4%0). The impact factors on the emplovers
of agrarian sphere of Ukraine in the selection of university graduates according to the members
of the association "Ukraindan Club of Apgranan Business" in 2019 survey in the context of
specialties are presented in table 1.

In this study. we used a combination empirical and comparison methods. Internal models of
gquality assurance for various agricultural institutionsare analyzed. An in-house model of quality
management was developed m Bila Tserkva NAU [7]. The national legislative base on ensuring
the quality of higher education and educational activitieswas studied.

3. Results and Discussion



We believe that the main factors forming the model are to be considered to defined the
generalized modem models of management in higher education institutions (Fig. 1). These
factors are inter related and provide a cyclical process. Consider the following factors through
the analysis of the Ukrainian market of educational services and the characteristics of their
relationship.

Table 1: Impact factors on employvers of agrarian sphere at selecton of graduates of higher
educational insttudens in Ukraine (2019)
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Figure 1. The competitiveness factors of the modern management model of higher educanon
insttmution
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Sowrce: created by the author

Let us analyze the legal framework of the Ukrainian national system. To date, it is based on the
following basic documents;

- Law of Ukraine "On Education” of September 3, 2017 (Article 41 "Quality Assurance System
for Education™);

- Law of Ukraine "On Higher Education" of 1 July 2014 (Article 5 "Levels and Degrees of
Higher Education". Article & "Certification of Higher Education Applicants”. Article 10
"Standards of Higher Education”, Arficle 16 "Quality Assurance System for Higher Education”

- Agreement on Association of Ukraine with the European Union, ratified by the Verkhovna
Rada of Ukraine on September 16, 2014 (Chapter 23 "Education. Training and Youth");

- Wational Qualifications Framework of 2011

- The list of branches of kmowledge and specialties, which are subject fo preparation of higher
education institutions of April 29 2015;

- Guidelines for the development of higher education standards in 2017,
- Higher education standards.

Based on the above normative legal documents. higher education institutions independently. on
the nghts to autonomy, develop their own internal quality assurance system. As this 1s a new
experience for Ukrainian higher education instifutions, it is recommended to take the principles
outlined in the "Standards and Guidelines for Quality Assurance in the European Higher
Education Area" (ESG - 2015) as a basis, which in parficular determines the relationship
between the Bologna Process and the education quality.

The Law of Ulkramne "On Higher Education” [7] considers the two concepts:

- quality of higher education (set of qualities gained by a person with a degree, which reflects
his professional competence, value onentation. social orientation and determines the ability fo
safisfy both personal spiritual and material needs, as well as the needs of society);

- quality of educational activity (the set of characteristics of the higher education system and ifs
components, which determines its ability to meet the identified and anticipated needs of an
individual or society),

The quality assurance system of higher education in Ukraine consists of:

- systems of mternal quality assurance of educational activity;

- systems of external quality assurance of educational activity,

- quality assurance svstems for the activities of the National Agency for Quality Assurance m
Higher Education (NAQAHF) and independent mstitutions for the evaluation and quality
assurance in higher education [8].

When developing an infernal quality assurance system for universities, it should be bome in
mind that the quality of higher education is ensured at the level of educational programs, and
the quality of educational activity at the level of structural units [9].

As Ukraine seeks and confidently takes the first steps towards the implementation of a European
quality assurance system. we will considera comparative analysis of the Ukrainian and
European systems characteristic of most HEAs [10-11]. This analysis shows that, for European
higher education institutions, the main consumer of educational services 15 the student and the
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emplover. The development of the institution takes place in market conditions and aims at
improving the quality of education.

In accordance with the standards and guidelines for quality assurance in the European Higher
Education Area (2015) [12]. the strategies. policies and procedures of higher education
institutions should have an official status and be accessible to the general public. that s,
management activities should be carnied out in accordance with changed or replaced by newly
developed internal regulations. Higher education institutions choose their policies
independently and define management decision-making procedures aimed at enhancing the
competitiveness of higher education institufions in the educational services market and aimed
to join the European educational space. Higher education institutions face challenges sometimes
problems at each stage of the managenal decision-making due to lack of experience and
adaptation of national education to European standards.

Having analyzed the modem models of competitiveness management of higher education
institutions in the market of educational services, we can note that the following factors will
influence the development of the administrative model of competitiveness of higher educational
instifutions in the agriculiural sector:

1) quality of educational services as the main factor of competitiveness formation;

2 research of the market of edocational services in agricultural and definition of methods of
market tendencies forecasting;

3) determuning the methodology for competitiveness assessing;

4) identification of competitive advantages. factors of competitivenessinerease and key success
factors;

5) finanecial and resource capacity of the university ensuring the competitiveness factors;

) intemnational activities.

Of particular importance in foday's agrarianhigher education institutions of Ulraine is
international activifies: cooperation with foreign higher education instifutions in the field of
joint research and scientific publications; academic mobility of students and teachers;
experience exchange including the matters of the institution management and higher education
quality assurance. International activities require funding therefore, Ukrainian higher
education institutions have to consider additional funding instruments (table 2) based on the
experience of leading Furopean institutions. Scholarships and grants are the most popular ones
in Ukraine.

Table 1: Supplementary Financing Instruments

Instrument Characteriztics States

Scholarzhip: and States and higher educanon msttutionsoffer financial most countries
gramts aid with no refund

Student loan: Higher education msttutonsprovide different forms of | more than 60 countnes
loans

Labor capital Prrvate enterpnises offer contracts provided a student s | Chile, Columbia,

contract: to refund a part of his'her income to investors who Germany, the TUSA

recerve a share of student’s caprtal.




Saving acconnts for | State encourages families to set saving accounts for Belzum, Netherlands,
stndy their chuldren throwgh providing tax benefits Spain, Sweden
Vouchers Students have the nght to stady at alngher educanon Bulgana. Hungary

msiiutionsof thew choice

Souwrce: formed by the author according to sources [13]

Having analvzed some process models of foreign agranan institutions of higher education
quality management [14-15]. it can be noted that the quality assurance system is a mandatory
component of a modem agrarian university management, in which the policy of the institution
must be clearly defined; the legal documentation are to provide defimition of processes.
mechamsms and participants in educational activities.

It 15 necessary to ensure the quality of educational services at the expense of the reorientation
from the functional activity of educational instifutions to the process management and the
construction of a management system based on close cooperation with enfrants. students,
emplovers as the main customers of higher education tnstitutions activity.

Moniforing the consumers satisfaction with educational services: students. graduates,
employers as well as monitonng the expectations of stakeholders (enirants and their parents)
are prerequisites for quality assurance in higher education instifutions. Moniforing 1s an
important management function aimed fo improve the quality of education through research
into the educational process, expectations. needs and customer satisfaction with educational
SEeIVICES.

Information is usually collected through questionnaires, 1t aims to idenfify the quality criteria
for educational services that are the criteria of highest competitiveness and need improving at
the university. The processed results are formulated in the form of a report and they are openly
published on the umiversities websites. Assessment and analysis of the results of the study allow
us to develop recommendations for managing the development of the organization. the work of
its structoral units in improving the education quality.

The results of the scientific study of the theoretical and methodological principles of the current
agrarian higher education institutions management on the diferent levels make it possible to
conclude that the development and implementation of a system of internal quality assurance of
educational activities is to be the first step in improving the competitiveness of the organization
(table 3). Taking into account the presented experience and analysis of modern models of
agrarian lgher education institutions competitiveness management, we propose an algonithm
of the quality management system implementation at agranan umversity (Fig. 2).

Table 3: Factors of competitivenes: of agricultural higher education institutions ar different level: of
management

Competitivensss factor

level of Institution

Level of educational program

Quality of education

quality assurance of educational
process orgamzation

qualification of scientfic and
pedagogical staff

Reputation of the inztimtion

marketins policy
of higher education mettuhion

emwplovment of graduates in the
specialty

University affiliate

Programs

mternatonal actvities of hgher

education mstitubon

cooperation with foreizn colleagues

Scientific and technical base

Infrastructure of bigher education
institution

specialized smentific and techoieal
baze
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He (zhe} 13 a graduate cooperaton with emplovers and mvolvement of gradnates and
himzelf graduate emplovers 1 the revision of the
educanonal program

Source: created by the auther

4. Conclusion

It is found out that the main factors shaping the current model of higher education institution
competitiveness management include the following: regulatory framework of the national
systeni: analysis of consumer needs. policy and main objectives; sources of funding
determination of performance criteria and definition of assessment methods.

The quality assurance system is an indispensable component of modern agranan university the
management The system components such as the policy of the institution. the main tasks. the

approved legislative documentation with the defined processes. mechamisms and participants
of educational activity must be clearly defined.

International activitiesis an important part of modem higher education institotion. it involves
using additional fimding fools such as grants and scholarships.

The factors of competifiveness of agranan higher education instifutions at different
management levels are determined.

The algonithm of introduction of agranan university quality management system 1s offered.

Educational services quality can be ensured through close cooperation with entrants. students.
emplovers as the main customers of agricultural higher education nstitutions activity

Figure 1: Algorithm for gquality management system implementation at agrarian university
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