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VY 30ipHUMKY TOJaHi Marepiand HanpsMiB KoHgepeHmii «CTpareriuyHi MpiOpUTETH EKOHOMIYHOTO
po3BUTKY arpochepu», «llcuxonoro-rneaaroriyyi Ta JIHIBICTUYHI JOCHIHDKCHHS B YMOBax pedopmaiiiHux
MPOIIECiB y arpapHiii OCBiTi Ta HayIl» Ta «AKTyanbHi IPOOIEMH 3aKOHOJABCTBA Y KpaiHI».

B Te3ax nomoBifieil BHCBITIIEHI aKTyalbHI MPOOJIEMH PO3BUTKY arponpoj0BOILUOTO BUPOOHHUIITBA,
pe3ybTaTH HAYKOBHUX JIOCHI/DKCHb 3 TIHTaHb JCPKABHOTO YIPABIiHHSI Ta JePKaBHO-TIPABOBOTO
perymroBaHHs B cdepi CITbCHKOTO TOCMONAPCTBA, a TAKOX CydYacHi TEHJEHINI B METOMWII BHUKIAJaHHS
1HO3EMHHX MOB y BHII[I{ IIIKOJI.
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Jloxomu | BHTpard, sK B3a€EMOIOB’s3aHI YMHHHUKA YTBOPEHHS NPUOYTKY Cy0’ekTa
rOCIIOJIAPIOBAHHS HE3AISKHO BIiX QopMu BiacHoCTI TA oprasi3amiifHo-npaBoBoi  Gopmu
rOCIOIAPIOBAHHS, MAIOTh JOCTIKYBATHCS HA BCix eramax ix QopmyBaHHs. Y CHpPOLICHOMY
BUTJISII, MPUOYTOK MOXKHA PO3IIISIATH SIK PI3HHIIO MK JTOXOAAMH, OTPUMAHUMH ITI JIIPHEMCTBOM
3a BIAMOBIAHKI Tepio BHACTIIOK CBOET AISUILHOCTI, TA BUTPATAMM, 3MIHCHCHUMH B TOH K€ MEPioj
BHACJTITOK CBOET JISUTBHOCTI

HaiinmommpenimmM cepesl Cy4acHHX EKOHOMICTIB CT&I0 BH3HAYEHHS MOHATTS «JIOXI
HIAMPUEMCTBA» K CyMH BHPYYKH Bin peanizanii mpomykuii | maiiHa, & TAKOXK BiI 31IHCHCHHS
mo3apeainizaniiHux oreparii.

BinmosigHo no nm. 14.1.56 m. 14.1 crt. 14 IlogaTkoBOro KOJAEKCY JOXOIU — II€ 3arajbHa cyMa
JOXOy IUTAaTHUKA TOJATKy BiJl yCiX BHIIB JisUIBHOCTI, OTPUMAHOTO (HapaxOBaHOTO) MPOTATOM
3BITHOTO MEPioy B IPOIIOBiH, MaTepiaibHii a0o HemaTepianbHill (hopMi K Ha TepuTopii YKpainu,
il KOHTHHEHTAIPHOMY IIENIb(i y BUKITIOUHINA (MOPCHKii) EKOHOMIYHIN 30H1, TaK 1 3a IX MEKaMH.

Ha cyuacnomy ertami AOCHIIKEHb €KOHOMIUHOI Kareropii «moXim» aKIeHT POOHUThCS HA
MOTJTHOJICHHS. TEOPETUYHUX | METOAMYHUX aclekTiB (GopmMyBaHHS, PO3HOAITY | BUKOPHUCTAHHS
J0XO/Iy Ha PIBHI OKpeMHUX Cy0'€KTIB TOCIIOAAPIOBAHHS.

Ha croroasi, 3 mepexomoM YKpaiHU 0 PUHKOBOTO PErYJIIOBAHHS €KOHOMIKH, 3a0e3MeueHHs
CAMOOKYITHOCTI BHUTpAT CTA€ TOJOBHUM YHHHUKOM €(QEKTHBHOrO (YHKIIOHYBAHHS TOCIIO-
naprorounx cyo’ekTiB. B Takux ymoBax miampuemMcTBa 00O0B’SI3KOBO MOBHHHI 3a0e3reuyBaTu 3a
PaxyHOK J0XOly HE TUIbKU TIOKPUTTSI BUTPAT, @ i MPOIEC PO3MIMPEHOTO BIITBOPECHHS.

Bapro 3a3Haumtu, i3 BHeceHHsM 3MiH a0 [lomatkoBoro kojaekcy YkpaiHu Hapemrti Oyio
M0JI0JIAHE OCHOBHE MPOTHPIYYS MK OyXTaJaTepChKUM 1 MOJATKOBUM OOJIIKOM JTOXOJIIB B YaCTHHI 1X
BHU3HAHHS, HA CHOTOJHI JIOXIJ SIK 1 B OyXrairepchbKoMy Tak 1 B MOAATKOBOMY OOJIIKY BU3HA€ETHCS Y
MOMEHT BiJIBaHTa)KEHHsI TOBapy, BUKOHAHHS POOIT, HAJAHHS TIOCIIYT.

KpiMm Toro, momatkoBmii Kojekc mnependauvae Kiaacudikaiiio TOXOMAIB MiANPHUEMCTBA Y
BiJIMTOBIHOCTI 3 MIXKHAPOJHUMH CTaHAapTaMu (PiHAHCOBOT 3BITHOCTI.

Omke MH TMEPEKOHATHCS, M0 KIHIIEBOIO METOI MIsUTbHOCTI OyIb-sIKOTO IiIIPUEMCTBA €
OTPUMAHHS MAKCHMM&ILHO MOJMJIMBOIO MNPUOYTKY Tpu MIHIM&IBHUX 3arparax. ToOTo
OCHOBOIIOJIOXKHOIO 33/1a4€i0 yIMpaBiiHIIB BCIX PIBHIB € 30IMbIlICHHS 0XOMAIB 3 OJHOYACHHM
3MEHIIICHHSIM BUTPAT.

Ha mincraBi BHIIEHABEAEHOTO MU MOXKEMO 3pOOMTH BHUCHOBOK MpO Te, IO B YKpaiHi
B1JI0YBA€THCS MOCTIMHE BAOCKOHAJIEHHS K OyXTalTepChbKOTO TakK 1 MOAATKOBOIO OOJIKY 3 METOIO iX
rapMoHizalii 31 CBITOBUMH CTaHJapTaMHU Ta MOIIMPEHHS €BPO IHTErpaliiHUX MpPOIEciB B Hallii
JIepIKaBi.
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HEPEAYMOBHU BUKOPUCTAHHSA CUCTEMMU YIIPABJIIHCBKOI'O
KOHTPOJIIO B CUIBCBKOI'OCITIOJAPCBKUX I'OCIIOJAPCTBAX

VYnpaBaiHCbKMIA KOHTPOJIb HA CHOTO/HI € OCHOBHOIO CKJIQJIOBOIO PUHKOBOIO MEXaHI3My Ta
OJIHUM 13 OCHOBHHUX NMPUHOMIB MEPEBIPKY BUKOHAHHS MPUNHHATUX YIPABIIHCHKUX PILICHb.

CTBOpeHHsI TMepelyMOB BJIOCKOHAJIEHHS YIPaBIiHCHKOTO KOHTPOJIIO Ha  CIIBCHKO-
TOCTIOAPCHKUX MIAMPHUEMCTBAX 3HAXOJIUTHCS B MEXKax BIJIMOBINATBLHOCTI BUIOI YIPaBIiHCHKOL
JIAHKH, @ TOMY € OJIHUM 3 MPIOPUTETHUX HAMPSAMIB IX PO3BUTKY.

[lin vac QopmyBaHHS eQEKTUBHOI CHCTEMH YIPABIIHCHKOIO KOHTPOJK HEOOX1IHO
JOTPUMYBATUCh TaKUX MPHUHIMIIB CTBOPEHHS CTPYKTYpPH CHCTEMH KOHTPOJIO SIK CHCTEMHA
BIOPSIIKOBAHICTh; BUIMOBIAHICTh 3arajbHIA JIOTII[l OpraHi3aiii ymnpaBliHHS, ONTHMAaJIbHE
CHIBBIAHOIIEHHS IIEHTPATI30BaHO] 1 ACLIEHTpali30BaHOi (PopM oprasizaiii KOHTPOIIIO, KOOPAUHALISL
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KOHTPOJIbHUX . DYHKIIIOHYBAaHHS CHUCTEMH BHYTPIITHBOTOCIIOAAPCHKOTO KOHTPOJIIO Ma€ BiJIO-
BiJJaTU MPHHLUIIAM ONTHUMAJIHHOTO CHiBBIJHOIICHHS BUIIB KOHTPOJIIO, MPIOPUTETHOCTI KOHTPOIIO
KPUTHYHHX TOYOK, OE3MEpEpBHOCTI KOHTPOJIO B 4Yaci; CIIAJJKOEMHOCTI CKJIAJIOBUX KOHTPOIIO B
IPOCTOPI 1 B Yaci.

Ha mnamry nymky, 3aranpHuii mporiec ¢GopMyBaHHS €(DEKTHBHOI CHUCTEMHU BHYTPIIIHBO-
rOCIOJapChKOT0 KOHTPOIIIO arpapHoro MiANPHEMCTBA MOKHA TIOAUTMTH Ha TpH etanu. Ha nepmomy
eTari Ha MiANPUEMCTBI IOBUHHO OyTH 3a0€31e4eHO JOTPUMAHHS CUCTEMHOT0, METO/I0JIOTTYHOTO Ta
PECYPCHOTO AaCIEKTIB SKOCTI YINPaBIIHCHKOTO KOHTPOJIIO, SK OCHOBH JJIsi HOTO TMOJAIBIIOTO
ycoimHoro (QyHKIioHyBaHHSA. Jlpyruii eTam € oOpraizamiiHuM, TpeTii — pe3yJbTaTUBHUM,
00yMOBIJIEHUM BHKOHAHHSIM CUCTEMOIO CBOIX (DYHKIIIM.

dopMyBaHHS CHCTEMH YIPAaBIiHCHKOTO KOHTPOJIIO B arpapHUX IiIPUEMCTBAX BiOyBa€ThCS
miJ BIUTMBOM TakuX (HakTopiB SK: OprasizauiiHo-mpaBoBa (opma, raily3eBa MPHHAICKHICTD,
pO3Mip, yIpaBJiHCbKa CTPYKTYpa Ta GiHAHCOBUI CTaH IiITPHUEMCTBA.

BpaxoByroun 3a3HaueHi (pakTopu, Ha HAIIl HOTJISA, Y KOXKHOMY HiANPHEMCTBI OBUHHI OyTH
CTBOPEHI ONTHUMAJIbHI TEPEAYMOBU il €()EKTUBHOI'O 3aCTOCYBAaHHS YIPABIIIHCHKOTO KOHTPOJIO.
Hamwu Oynu BuzisieHi OCHOBHI 3 HUX:

1) BiockoHaNMUTH 1 TWiABHINEHHS pPIiBHS KOPIMOPATHBHOI CBiOMOCTI  yIPaBIiHCHKOTO
MepCOHAY;

2) Y3roauTu 1iIecpsIMyBaHHS CUCTEMH 1CHYIOUOTO KOHTPOJIIO Ta CUCTEMU YIIPaBIIiHHS,

3) Y3roauTu opraHizamidHy i YHOpaBIiHCBKY CTPYKTYpH Ta 3a0€3MEYHTH iX BiAMOBIAHICTH
pO3MIipy HIANPUEMCTBA 1 BUAY IisIIBHOCTI,

4) TTigBUIIUTH piBEHb aBTOMATU3AII] YIIPABIiHCHKHUX MTPOIIECIB;

5) BIoCKOHAIUTH OpraHizaifito OyXrajTepchbKoro Ta yHmpaBIiHCBKOro 00Ky, (iHAHCOBOI i
BHYTPIIIHBOI 3BITHOCTI.

3anponoHoBaHUi MiAXi A0 (OPMYBAHHS CHUCTEMH YIPABIIHCHKOTO KOHTPOIO JO3BOJHTH
HiANPHUEMCTBAM arpapHoOro CEKTOPY JOCATHYTH OLIbII BUCOKOTO PiBHS €()EeKTUBHOCTI yIPaBIiHHA 1
BHYTPIIIHBOI OpraHizailiifHOi Ta €KOHOMIYHOI KyJIbTypu; Oyde CHPHUSITH BUPIIICHHIO MOTOYHUX
BUPOOHHMYMX 33134 1 peajtizallii cTpaTeriayHux MiIed miAIprueMCTBa.
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CYYACHI MOKJIMBOCTI ABTOMATHU3AIIIL
BHYTPIINIHBOI'OCIIOJAPCBKOI'O OBJIIKY

MoOGibHUH TEMIT Cy4acHOT'O XKHUTTS MiJBUIYE BUMOTH JI0 SIKICHOI apryMeHTauii 1 IMBUIKOCTI
NPUMHATTS BHUBAKEHUX YIPABIIHCHKUX pillleHb. [CHYIOWl BHAM MPOrpaMHOro 3a0e3MeueHHs,
MPU3HAYEHOTO Ul TOJETrIeHHs OaraToeTanHoi poOOTH MOCTIHHO MOMOBHIOIOTHCS HOBHHKAaMH, a
HampanboBaHI POKAaMHU TEXHOJOTIYHI JTOCSTHEHHS YAOCKOHAIIOIOTHCS MPOTPECUBHUMH BEPCIIMH,
OUTBII aJanTOBaHUMM JO BHMOT Oi3Hec-cepenoBuIna. ToMy OJHIEI0 3 HarajlbHUX MpoOJIeM
aBTOMAaTH3alii BHYTPIIIHbOTOCIOJAPCHKOTO OOJIKY Ha MIJNPHEMCTBI € OOpaHHA HEOOX1JIHOTO
IIPOrPaMHOTO KOMIUIEKCY, CIoco0y HOro BIPOBAPKEHHS Ta MOJANIBIIO] M ITPUMKH.

OCKIJIbKH KIHILIEBOIO METOI0 BHYTPILIIHBOTOCTIOAAPCHKOIO OOJIKY € IOMOMOra KEpiBHULTBY Y
JOCSITHEHH1 CTpaTeriuHoi MeTH MiJIpUeEMCTBA, TO BApTO 3BEPHYTH yBary Ha aBTOMAaTH3AIlil0 1aHOTO
BUy OOJIIKY Ta PO3TJIIHYTH CydacH1 IHCTPYMEHTH, 32 PaXyHOK SKUX il MOXKHa peasizyBaTH.

[IpakTHYHMMH THUTAaHHSAMM OOJACTi aBTOMAaTH3allll BHYTPIIIHHOIOCHOAAPCHKOTO OOIIKY
3aitmatotbest O.B. Illumanora, A.B. INanenxo, JI. Omipi, H.3. EmenssnoBa, C.B. IBaxHeHKOB Ta
iHmi. Y poboTax BKa3aHUX aBTOPIB 3aCTOCYBAaHHS 1H(GOPMALIMHUX CUCTEM PpO3IISAAETHCS Y
pO3pi3zax MPaKTHYHOTO Ta TEOPETUIHOTO 3aCTOCYBAHHS.
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