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HUMAN RESOURCES MANAGEMENT OF FINANCIAL CONTROLLING OF
AGRICULTURAL COMPANIES

Abstract. Integration of Ukraine into the world economic space, the effective
implementation of socio-economic reforms to this effect and an improvement in the standard of
living of citizens is not possible without qualitative management of human resources management
of financial controlling services, first of all, in agricultural companies. Given the urgency and the
unresolved state of problem described above, its insufficient study, the main objective of this
research is the characterization of human resources management of financial controlling services in
agricultural companies and measures for their effective implementation.

As a result of our analysis, we have established that the financial controlling service is a
subdivision of an entity that implements its overall, stable, long-term strategy for effective
management of financial and economic activity in the context of transforming social and labor
relations. Taking into account this interpretation, the human resources management of the financial
controlling services is a complex, systematic and purposeful field of influence of the head of the
company on the specialists of this unit (financial controllers) to ensure optimal conditions for their
comprehensive work on achieving the objectives of the entity.

In addition, taking into account the above approach, we outlined the main stages of the
human resources management of financial controlling services in agricultural companies. Thus,
they include the definition of selection criteria for the recruitment of specialists, vocational training
and professional development of employees, provision of employment, career development and
personnel rotation of specialists at all levels, formation of a reserve of employees according to their
professional qualification and direction.

The obtained research results form the basis for the study and practical solution of the
problem of forming qualitative human resources management of controlling services in agricultural
companies at various organizational and legal forms.
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resources management; agricultural enterprise; agricultural sector of the economy.
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KAJIPOBUI MEHEJI)KMEHT CJIYKE ®IHAHCOBOI'O KOHTPOJIIHI'Y
CIVIbCBKOT'OCITOJAPCHBKUX NIAMMPUEMCTB

AHoramisi. BUCBITIIEHO CYKYNMHICTHP METOJMYHHMX, METOJIOJOTIYHUX 1 MPaKTHYHUX HANpsMiB
PO3BUTKY KaJpOBOTO MEHEIDKMEHTY CIyXO (DIHAHCOBOTO KOHTPOJIHTY —CUIBCHKOTOCHOAAPCHKHX
mignpueMcTB. Takok ii METOIO € XapaKTepHCTHKA KaJpoOBOrO MEHEIKMEHTY ciykO (iHaHCOBOro
KOHTPOJIIHTY CUIbCHKOTOCTIONAPCHKUX MIIIPHEMCTB 1 3aX0iB Horo edexTuBHOI peanizanii. PazoMm 3 Tum
3aITPOIIOHOBAHO TPAKTYBaHHS KaTErOPIiaJIbHOTO anapary o0 COIlialbHO-EKOHOMIYHOT CYTHOCTI CITYKOH
(hIHAHCOBOTO KOHTPOJIIHTY Ta KaJ[pOBOr0 MEHE/PKMEHTY B Hil. Y CTaHOBJICHO, IO CIyK0a (hiHAHCOBOTO
KOHTPOJIIHTY € TIAPO3JIUIOM Cy0’€KTa TOCIOJApIOBaHHs, IO pealidye HOro 3arajbHy, CTaOUIbHY
JIOBFOCTPOKOBY CTPATErito €peKTUBHOTO YNPaBIiHHS (HIHAHCOBO-TOCTIONAPCHKOIO IIUIBHICTIO B YMOBAX
TpaHcgopMallii COIaTbHO-TPYIOBUX BITHOCHH. YPaXOBYIOUHM II€ TPAKTYBAHHS KaJpOBHI MEHEIHKMEHT
CIIy’kOM (piHAHCOBOT'O KOHTPOJIHTY € KOMILICKCHMM, CHCTEMAaTHYHHM 1 IIUICCIPSMOBAHUM BILUIMBOM
KepIBHUKAa TMiINpHeEMCTBA Ha (axiBUiB Takoro miApo3auly ((piHAHCOBUX KOHTPOJEPIB) MIOMO
3a0e3neueHHs] ONTUMAILHUX YMOB Ul iXHBOI BCEOIMHOI Mpari MI0J0 JOCSTHEHHS el cy0’exTa
TOCIIO/IAPIOBAHHSL.

OxapakTepr30BaHi OCHOBHI €Tany 3IIHCHEHHS KaJpOBOTO MEHE/DKMEHTY CIIykO (iHaHCOBOTO
KOHTPOJIHTY Ha CUTHCHKOTOCIIOIAPCHKUX TMPUEMCTBaX. TakK, BOHH BKIIIOYAIOTh: BU3HAYCHHS KPUTEPIiB
BiIOOpY WIO/MO TpaneBialTyBaHHs (axiBiiB; TpodeciiiHe HaBYaHHS 1 TIIBHIICHHA KBamidikarrii
MpaIiBHUKIB; 3a0e3MeUeHHs] TMpalleBIAIlTYBaHHs, Kap’€pHOrO 3pOCTaHHS Ta KaJpoBOi poTarii
CIEiaJTiCTIB YCiX PiBHIB TOIIIO.

HaykoBa HOBHM3Ha OTpUMaHUX pe3yJbTaTiB MOJATaE y BUSBICHHI, OOIPYHTYBaHHI Ta aHaji3i
eTamiB  3/IHCHEHHS  KaJpOBOIO  MEHEIDKMEHTY  CIykO0  (iHAaHCOBOTO  KOHTPOJIHTY  Ha
CUTECHKOTOCIIONIAPCHKUX TIpHeMcTBaX. Takox ii HEBi'€MHOIO CKIAZIOBOI0 € BHU3HAYCHHS 3aXO7iB
1010 TIBHIIIEHHS SKOCTI KaJIpOBOTO MEHEHKMEHTY Y BHIIICHABEACHHUX CITy)k0ax. OTpuMaHi pe3ybTaTti
CIIPUSTUMYTh HE JIMILE 3aTy4eHHIO BUCOKOMpOQeciiiHuX (axiBLiB 10 poOOTH B CIIyxO0M (HiHAHCOBOTO
KOHTPOJIHTY CUIBCHKOTOCHO/IAPCHKHUX IIINPUEMCTB, @ H KOMIUIEKCHOMY PO3BHUTKOBI COIIaIbHOTO
KaIliTajry arpapHoro CeKTOpy EKOHOMIKH B IUIOMY.

KnrouoBi cioBa: ¢iHaHCOBMII KOHTPOIIHT; CIy:k0a (iHAHCOBOTO KOHTPOJIHTY; (hiHaHCOBHIA
KOHTPOJIEP; KaIPOBHIA MEHE/PKMEHT; CUILCHKOTOCIOIAPCHKE MIAMPHUEMCTBO; arpapHUiA CEKTOP EKOHOMIKH.
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KAJIPOBBIII MEHEJI)KMEHT CJIYKB ®UHAHCOBOI'O KOHTPOJLJIMHT A
CEJIbCKOXO3SMCTBEHHBIX ITPEJIITPUS TUM

Annoramusa. OTpakeHa  COBOKYMHOCTb  METOJMYECKHX, METOAOJIOTHYECKUX U
MPAKTUYECKUX HAMpaBJIEHUH pa3BUTUS  KaJIpOBOTO MEHEHKMEHTa CIyX0 (QuHaHCOBOTrO
KOHTPOJUIMHIA CEJIbCKOXO3SIMCTBEHHBIX NpeanpusiTuili. BmecTte ¢ TeM mpeasiokeHa TpPaKTOBKa
KaTerOpHaJbHOTO armapaTta OTHOCHTEIBHO COLMAIBHO-3KOHOMUYECKOH CYIIHOCTH  CITY>KOBI
(MHAHCOBOTO KOHTPOJUIMHTA M KaIpOBOTO MEHEeXKMeHTa B Heill. HaydHass HOBH3HA MOJy4EeHHBIX
pe3yabTaTOB 3aKIIOYAeTCs B BBISBICHWH, OOOCHOBAaHWM W aHAM3€ OJTallOB OCYIICCTBICHHS
KaJpOBOTO MEHEDKMEHTa CIyX0 (UHAHCOBOIO KOHTPOJUIMHTA Ha CEIbCKOXO3SHCTBEHHBIX
npeanpuatusax. Takke ee HEOTHEMJIEMOH COCTABISIONICH SBISETCS ONpEIeIeHHEe MEpONpPUATHI
OTHOCHUTETILHO TOBBIIICHUS! Ka4eCTBa KaJIpOBOrO MEHEPKMEHTA B BBILICTIPHBEJCHHBIX CIYyXO0ax.
[Tomy4yennsle pe3ybTaThI OoynyT CrocoOCcTBOBATh HE TOJILKO MIPUBJICUECHUIO
BBICOKOIIPO(ECCHOHANIBHBIX CIIEHUATUCTOB K padoTe B CIyxObl (MHAHCOBOTO KOHTPOJUIMHTA
CEIIbCKOXO3SMCTBEHHBIX TMPEINPUATHH, HO M KOMIUIEKCHOMY Pa3BUTHIO COLMAIBHOTO KamuTaia
arpapHoOro CeKTOpa SKOHOMHKH B IEIIOM.

KnawueBble cjioBa: (UHAHCOBBIM KOHTPOJUIMHT, CiIy)k0a (MHAHCOBOTO KOHTPOJUIMHTA;
(MHAHCOBBI  KOHTpOJIEp; KAApPOBBIM MEHEIKMEHT; CEIbCKOXO3IHCTBEHHOE IPEINpHITHUE;
arpapHbIi CeKTOP YKOHOMUKH.

®opwmyit: 0; puc.: 2; Tadu.: 2; 6uon.: 11.

Introduction. Integration of Ukraine into the world economic space, effective
implementation of socio-economic reforms in this direction and improvement of living standards of
citizens is not possible without qualitative human resources management of financial controlling
services, primarily of agricultural companies. However, the absence of effective mechanisms for the
organization of agrarian production in Ukraine during 1991—2015 and its considerable material
and energy intensity negatively influenced the increase in the cost of its separate types of products
of the corresponding components. Thus, during the aforementioned period, in Ukraine labor costs
and deductions for social services amounted to only 7.3% of the total volume in the structure of the
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cost of production of agricultural products, and material resources were 10 times higher and
amounted to 73.7% [1, p.34].

As a result, lack of proper conditions for material and socio-psychological stimulation of
agrarians negatively affected their employment. Thus, the number of population in the agricultural
sector of Ukraine has decreased by more than 3 times during 1991—2015, while it has increased by
more than 4 times during the same period in the wholesale and retail trade [1, p.52]. This situation
destabilizes the labor market in Ukraine and provokes uncontrolled interregional and inter-sectoral
labor migration of skilled able-bodied population, threatening the country's economic security.
Therefore, urgent issues at the current stage of development of the agrarian sector of Ukraine's
economy are the definition of conditions and opportunities for the development of human resources
in this area.

Analysis of Publications and the Research Purpose. The research of the problem of
staffing of financial controlling was carried out by such scholars as I. Blank [2], W. Wang [3], R.
Hilton [4], P. Horvat [5], T. Reichmann [6], L. Serfing [7], J. Weber [8], I. Davydovich [9], O.
Tereshchenko and N. Babiak [10], S. Falko [11], etc. Scientists have identified the main principles
for assessing the human potential of controlling services. However, the characteristics of the
process of managing financial controlling services in the agricultural sector have not been
sufficiently done.

Given the urgency and unresolved problem described above, its insufficient research, the
main objective of this study is the characterization of human resources management of financial
controlling services in agricultural companies and measures for its effective implementation. In
order to realize this goal we have formulated the following main tasks:

- to define a categorical apparatus on the interpretation of the socio-economic essence of the
financial controlling service and human resources management in it;

- haracterize the main stages of the human resources management of financial controlling
services in agricultural companies;

- propose measures to improve the quality of human resources management in the above
services.

To implement all the above objectives, we used the following basic research methods:
dialectical, abstract-logical, system-structural, etc.

Research Findings. As a result of our analysis, we have established that the financial
controlling service is a subdivision of the entity that is responsible for implementing its overall
stable long-term strategy for the effective management of financial and economic activity in the
enterprise under the conditions of the formation of a multi-faceted economy and multi-sectoral
social and labor relations. As a result, the human resources management of the financial controlling
service has a comprehensive, systematic and purposeful impact of the company leader on the
employees of this unit (financial controllers) in ensuring optimal conditions for their creative,
initiative work to achieve the objectives of the business entity [9—11].

In our opinion, in accordance with the interpretation of the above-mentioned socio-
economic categories, it is advisable to characterize the main stages of the implementation of human
resources management of financial controlling services in agricultural companies. Thus, these
include: the definition of selection criteria for the recruitment of specialists, vocational training and
professional development of employees, provision of employment, career development and
personnel rotation for specialists of all levels, formation of personnel reserve of employees for their
professional qualification and direction (fig 1.).

We believe that the proposed comprehensive methodological approach to the study of
human resources management of financial controlling services in agricultural companies will help
identify its most important components and develop effective measures for their improvement. It is
also necessary to highlight the main measures and expected results on the implementation of the
above stages in agrarian companies, which we establish based on a monographic survey, expert
assessments, multi-factor comparison, etc.
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HUMAN RESOURCES MANAGEMENT OF FINANCIAL CONTROLLING IN
AGRICULTURAL ENTERPRISES

v

Determination of selection criteria for the recruitment of specialists

v

Professional training and development of employees
v

Provision of employment, career growth and personnel rotation of specialists of all levels

+

Formation of a staff reserve of employees for their professional qualification and direction

Fig. 1. Stages of human resources management of financial controlling services in agricultural companies
Reference: Author's research

To this end, in 2017 we carried out a sociological survey of 145 employees of agrarian
companies of the Bila Tserkva, Volodarsky, Kaharlytsky and Fastivsky districts of the Kyiv region.
Using the questionnaire developed by the author, their opinion was examined in relation to the
substantiation of the main measures and expected results regarding the implementation of the
concept of the development of financial controlling in agrarian companies. So, heads of companies
and heads of their departments, including chief accountants (60%), accounting officers (40%) took
part in this survey. That is, the category of employees that directly depends on the possibility of
creating controlling services (managers of enterprises and their deputies), and their clear and
efficient work (chief accountants, their deputies, accountants and other similar categories of
employees). The results of this study are reflected in Table 1 in greater detail.

Table 1
Key measures and expected results of the implementation of the stages of the human resources
management of the financial controlling services of agricultural companies of the Bila Tserkva,
Volodarsky, Kaharlytsky and Fastiv districts of the Kyiv region, points*
Title of event | Expected results
Determination of selection criteria for the recruitment of specialists
1. Development by the personnel | Formation of a set of basic features and characteristics that reflect
department and leading specialists of | the various professional and socio-psychological qualities of
companies of selection criteria for | financial controllers and determination of their competitiveness in
hired employees for vacant posts at | the labor market
financial controlling services.
Professional training and professional development of employees

No. |

2. | Selection of potential candidates for

employment and payment for their
higher economic education, as well as
determination of the term and period to
improve their qualifications.

Engagement of economically active youth and other persons of
working age, formation of the most necessary and relevant
professional competencies of employees.

Provision of employment, career growth and personnel rotation of specialists of all levels

3. | Control over the quality of work, | Establishment of specialists who are most talented, professional
organizational and professional | and interested in the results of their work, with a systematic and
abilities of each financial controller | phased increase of their positions.
with the provision of his professional
growth.

Formation of personnel reserve of employees for their professional qualification and direction

4. | Training of young professionals, | Identifying the most promising future young professionals in each

students,  students in  specific | direction of the financial controlling services and promoting their

production conditions, identifying the
most promising ones for work in a
particular post.

occupation and possible professional employment.

Reference: compiled by the Author
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Consequently, all of the above-mentioned measures and expected results in implementing
the stages of the human resources management of the financial controlling services in agricultural
companies provide for the management of future and already hired workers through their system of
vocational training, retraining and qualification improvement. Equally important in this process is
the definition and evaluation of the business, organizational, and leadership qualities of each
employee. Therefore, in our opinion, the most important component that directly influences the
efficiency of human resources management of financial controlling services in agrarian companies
is determining the selection criteria for the recruitment of specialists.

The above approach involves the development of the selection criteria for hired workers for
vacant positions of financial controlling services by the HR department and leading specialists of
companies. For this purpose, we have formed and proposed a set of basic features and
characteristics for the assessment of respondents (they were asked to evaluate each of these
features, based on its importance, and express it in a ballistic assessment on a scale from 1
(minimum) to 50 (maximum) points), which reflect the various professional and socio-
psychological qualities of financial controllers and determine their competitiveness in the labor
market.

According to the results of the analysis of the respondents' answers, a quantitative (score)
assessment was made of the above features and characteristics that determine the competitiveness
of the employees of the Financial Controlling Service in the current conditions of the agrarian
sector development of the economy (Table 2).

Table 2
Ranking and evaluation of the importance of the main features and characteristics of the
competitiveness of financial controllers by different categories of agricultural companies of the Bila
Tserkva, Volodarsky, Kaharlytsky and Fastiv districts of the Kyiv region, points*

No. Feature, characteristic On average under conditions
existing favourable
1 2 3 4
Heads of agricultural firms and their deputies
1. Professional qualification level 50,0 50,0
2. | Experience 50,0 50,0
3. Responsibility 50,0 50,0
4. | Lack of bad habits 45,0 45,0
5. Education 40,0 40,0
6. | Knowledge of computer skills 40,0 40,0
7. | Age 35,0 30,0
8. | Sex 35,0 30,0
9. Health status 30,0 20,0
10. | Family status, family composition 30,0 20,0
11. | Requirements for conditions and wages 25,0 15,0
12. | Average mark for all features, characteristics 39,1 35,5
13. | Compliance with all possible parameters,% 78,2 70,9
Accountants (Financial Controlling Services)
1 Requirements for conditions and wages 50,0 40,0
2 Health status 50,0 40,0
3 Family status, family composition 50,0 40,0
4. | Age 45,0 35,0
5. | Sex 40,0 35,0
6 Education 40,0 40,0
7 Knowledge of computer skills 35,0 35,0
8. | Responsibility 35,0 35,0
9. Professional qualification level 30,0 35,0
10. | Lack of bad habits 25,0 30,0
11. | Experience 20,0 30,0
12. | Average mark for all features, characteristics 38,2 35,9
13. | Compliance with all possible parameters,% 76,4 71,8

Reference: Author's research
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Consequently, the main features and characteristics that reflect the various professional and socio-
psychological qualities of financial controllers and that determine their competitiveness in the labor market
include gender, age, health status, family status and family composition, education, vocational
qualification level, work experience, conditions and wages, computer skills, responsibility and other. Also,
the results of their sociological assessment by managers, their deputies and employees of accounting
(financial controlling services) are different. Most executives and their deputies have set high enough
requirements for the qualitative parameters of the financial controllers and their work activities, namely
professional qualification level, experience, responsibility, lack of bad habits, education, computer skills in
particular. This is evidenced by the high minimum score for each of the above indicators, namely at 40
and the level of compliance with all the possible parameters at 78.2%.

A closer look at the requirements of the managers and their deputies has made it possible to
establish the preferences of this group of respondents regarding the requirements for the best job applicant,
whom they would prefer when hiring an employee for the financial controlling service. In the opinion of
this respondent group, this should be a person of 35-45 years, with a profession and qualifications
corresponding to the workplace, with experience in such a position of not less than 10 years, who is
responsible for the performance of his duties and does not have bad habits (alcoholism, drug addiction,
smoking). Thus, these qualities were considered by the above respondents to deserve almost the maximum
number of points.

Additionally, heads of companies and structural units would like the applicant to the workplace to
have the appropriate education and computer skills. At the same time, they allow an average state of health
and virtually unimportant employment of their family status and requirements for conditions and wages.

However, the requirements of accounting officers (financial controlling services) to their own
competitiveness, differ significantly from the respective indicators of managers and their deputies. For
subordinate farmers, the following features are among the competitiveness priorities: production
conditions and labor price are expressed by the level of remuneration, health status, family status and
family composition, age, sex, education, etc. (for each indicator, the average score is not lower than 40).

We believe that removing the disparity between the above-mentioned groups of respondents
regarding the priorities of social capital development in the agricultural sphere is possible only if measures
to improve the quality of human resources management of financial controlling services in agricultural
companies are implemented (Figure 2).

INCREASING THE QUALITY OF HUMAN RESOURCES MANAGEMENT OF FINANCIAL
CONTROLLING IN AGRICULTURAL ENTERPRISES

v

Appointment of specialists with many years of professional experience, high organizational skills and
moral qualities to managerial positions of controlling services

v

Recruitement of capable and talented youth to internships in financial controlling services with further
employment

v

Determining and evaluating the quality of the performance of financial controllers through specific
indicatars

v

Periodic rotation of employees of financial controlling services and creation of personnel reserve from
the most capable performers

!

Ranking of wages, other material and socio-psychological incentives for specialists depending on their
level of aualification. aualitv of work and future prospects in it

Fig. 2. Implementation scheme of measures to improve the quality of human resources management services
of financial controlling in agricultural companies
Reference: Author's research
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From the above scheme, it is clear that the implementation of all measures to improve the
quality of human resources management of financial controlling services in agricultural companies
involves the formation of a professional team with a systematic assessment of the quality of their
work and provision of appropriate material and moral incentives for financial controllers. That is,
this approach will contribute not only to the employment and effective work of the best specialists,
but also to the creation of a personnel reserve of financial controlling services in agricultural
companies.

Conclusions. Thus, as a result of our analysis, we have established that the financial
controlling service is a subdivision of a business entity that implements its overall stable long-term
strategy of effective management of financial and economic activity in the context of the
transformation of social and labor relations. Taking into account this interpretation, the human
resources management of the financial controlling service has a complex, systematic and purposeful
influence by the head of the enterprise on the specialists of this unit (financial controllers) to ensure
optimal conditions for their comprehensive work on achieving the objectives of the entity.

In addition, taking into account the above approach, we outlined the main stages of the
human resources management of financial controlling services in agricultural companies. Thus,
they include the definition of selection criteria for the recruitment of specialists, vocational training
and professional development of employees, provision of employment, career development and
personnel rotation of specialists at all levels, formation of a personnel reserve of employees for their
professional qualification and direction. Also, as a result of the monographic survey, it has been
established that there is a significant disparity between the individual groups of respondents
regarding the implementation of the above-mentioned stages. Thus, the activities of the heads of
agricultural companies and their deputies are aimed at minimizing the costs of staffing, while
employees of accounting departments (controlling services) prefer the quality of their own material
and social-psychological stimulation at the expense of employers.

In order to avoid the above described disparity, we have identified measures to improve the
quality of human resources management of financial controlling services in agricultural companies.
This involves the implementation of a professionally oriented recruitment policy by employers in
this unit, with a periodic assessment of the quality of work of each financial controller and
providing them with appropriate incentives and incentives to work.

We believe that the above-described approach will contribute not only to the attraction of
highly qualified specialists to work in the financial controlling of agricultural companies, but also to
the integrated development of social capital of the agrarian sector of the economy as a whole.
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