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AHOTAIIS

Kpanidikamiitna poOoTa mpucBsYeHAa IHUTAHHSAM PETYJIIOBAHHS BUPOOHHYO-
30yTOBOI JISJIBHOCTI, CTHUMYJIIOBaHHIO 30yTy, (hOPMYBaHHIO BHPOOHHYO-30yTOBOT
nisutbHOCTI ¢inii «PaBa-Pyceke micose roconapctBo» ta [l «Jlicu Ykpainmy.

Mema pobomu — po3poOka Ta BIOCKOHAJCHHS €(PEKTUBHUX CTpaTerii Ta
HANPSMKiB MIIBUILEHHS YIPaBIiHHA BUPOOHNUO0-30yTOBOIO MisuibHICTIO (iii «PaBa-
Pycwke micoe rocriogapctBo» JIT «Jlicu Yipaiauy.

VY pesyabTati 10CTiHKEHHS:

- PO3KpUTO TEOPETUYHI OCHOBHU aHai3y BUPOOHNYO-30yTOBOT AISUIBHOCTI (Piii;

- POBEJICHO OIIHKY 00CSTY BUPOOHHIITBA, ACOPTUMEHTY, BUPOOHNY0-30yTOBO1
JISITBHOCTI JIICOMPOAYKIIIT;

- IPOAHAII30BaHO €KOHOMIYHUN CTaH ¥ BUPOOHUYO-30yTOBY AiSUIBHICTH (L]

- BUOKPEMJIEHO MPOOJIEMHU OB’ s13aH1 3 €eKOHOMIYHUM CTaHOM, BUPOOHULITBOM
Ta 30yTOM JIICOTOCIIOIaPCHKOr0 MiMPUEMCTBA;

- c(hopmMynIbOBaHO HAYKOBO OOTPYHTOBAHI peKOMEHAAIlll BUPOOHUIITBY OO
MIJBUIIEHHS €(PEKTUBHOCTI BUPOOHUYO-30YTOBOIO JISUIBHICTIO Ta 3alpPOIOHOBAHO
IUIAXA YAOCKOHAJEHHS Ta HaNpsMKH MiABUIICHHS €(QEeKTUBHOCTI YIPaBIIHHSA
30yTOBOIO MISUTBHICTIO HA JIICOTOCTIOAPCHKOMY ITiAMPHUEMCTBI.

Kgamidikariiitna po6oTa BukjIageHa Ha 83 CTOpiHKaX KOMIT IOTEPHOTO TEKCTY, 3
HUX /1 — OCHOBHOIO TEKCTYy, CKIAAAa€eThCcs 13 4 pO3IiIiB, BUCHOBKIB, IPOIMO3ULIIMA
BUPOOHMIITBY, CIIMCKY BUKOPUCTAHOI JIiTepaTypu 13 94 mkepen ta inmrocTtpoBaHa 12
TaOIUIAMU 1 8 pHCYHKaMH.

Kuarwuosi cJIoBa: BUPOOHHMIITBO, BUTPATH, npuOyTOK, 30yT,
KOHKYPEHTOCIPOMOKHICTb, e(EeKTUBHICTb, coOIBapTICTh,  PEHTAOENbHICTD,

JCOrOCTOIapChKe MIAMPUEMCTRO.



ABSTRACT

The qualification work is devoted to issues of regulation of production and
sales activities, sales promotion, formation of production and sales activities of the
branch "Rava-Ruske Forestry" and SE "Forests of Ukraine".

The purpose of the work is to develop and improve effective strategies and
directions for improving the management of production and sales activities of the
Rava-Ruske Forestry branch of the State Enterprise "Forests of Ukraine".

As a result of the study:

- the theoretical foundations of the analysis of the production and sales
activities of the branch are revealed;

- an assessment of the volume of production, assortment, production and sales
activities of forest products was carried out;

- analyzed the economic condition and production and sales activities of the
branch;

- problems related to the economic condition, production and sales of the
forestry enterprise are singled out;

- scientifically based recommendations for production on increasing the
efficiency of production and sales activities were formulated and ways of
improvement and directions for increasing the efficiency of management of sales
activities at the forestry enterprise were proposed.

The qualification work is presented on 83 pages of computer text, of which 71
are the main text, consists of 4 chapters, conclusions, proposals for production, a list
of used literature from 94 sources and is illustrated with 12 tables and 8 figures.

Key words: production, costs, profit, sales, competitiveness, efficiency, cost,

profitability, forestry enterprise.
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