


JIATHOCTHKA 30BHIIIHBOI'O TA BHYTPILHHBOI'O CEPEAOBHUIIA HIAITPUEMCTBA
B YMOBAX BO€EHHOI'O CTAHY

B ymoBax HecTaOLIBHOCTI, GKOHOMIYHOI KPH3H Ta BIHHH POIb CTPATETIYHOrO YIPABIIHHS MiAIPHEMCTBOM
B YKkpaiHi sminunacs. PO3BUTOK MiANPUEMHUIITBA BUMArae HOBUX METO/IB 1 MIAXOMIB 10 YIIPABIIIHHS, TOTOBHOCTI
JIO PU3UKY, BIPOBAKCHHS HOCTAHIAPTHUX PIIICHB .

KurouoBi cyioBa:; cepeoBHINE, MANPUEMCTBO, CKOHOMIYHA KPH3a, BIHCHKOBI [li, MOKIHBOCTI, 3arpo3u.

Each agricultural enterprise is in an environment that has a great influence on its work.
The task of enterprise managers is to identify opportunities and threats, strengths and weaknesses
in a timely manner. The company that outpaces its competitors in this fight will win.

The development of the enterprise depends on the factors of the external and internal
environments, as well as on the environment of direct influence. The communication of the
company's management with these factors has certain features. The enterprise cannot influence
the factors of the external environment at all or has little influence. It affects the factors of the
environment of direct influence through the establishment of effective communications. The
factors of the internal environment are under the direct control of management.

The main elements of the external environment are economic, demographic, technical,
natural and political factors. The external environment affects all enterprises at the same time.
The main elements of the environment of direct influence are consumers, competitors, suppliers
and partners. Indicators of the internal environment of the enterprise: general characteristics,
factors of competitiveness, finances, level of investments, equipment and technologies, strategic
management, personnel, organizational culture.

A special role 1s assigned to the political factor of the external environment. In our country,
the affiliation of the company's management to one or another political force, commitment to a
certain political party gives preferences. Conversely, criticism of the government's actions can
lead to a number of problems in the work and development of business.

In the conditions of instability, economic crisis and war the role of strategic management
of the enterprise in Ukraine has changed. The development of entrepreneurship requires new
management methods and approaches, readiness for risk and the introduction of non-standard
solutions.

The Russian-Ukrainian war brought chaos to the development of entrepreneurship in
Ukraine. The enemy captures cities, villages, destroys infrastructure. The effectiveness of
strategic management depends on the management's ability to forecast and model the market
situation, develop alternative strategies for achieving goals and make a real assessment of the
company's and market potential [1]. An important role in modern realities is given to the
collection of reliable information, which is important for making strategic decisions. War is the
biggest destructive factor for the development of entrepreneurship.

The main challenges that our country faced during the war: aggravation of social and
demographic problems, lack of budget funding, inflation, a decrease in investment activity, an
increase in the military levy and poverty indicators. Small businesses became particularly
vulnerable under the influence of martial law. Enterprises and organizations need state support.

Of course, the restoration of the company basic work is now a very difficult task in the
conditions of broken production and logistics chains, physical and material damage caused to
business assets, mass departure of people abroad [2].

Strategic analysis and management at the current stage is an important condition for
achieving market success and competitiveness of a company focused on long-term development.
The effectiveness of strategic management depends on the management's ability to forecast and
model the market situation, develop alternative strategies for achieving goals and make a real
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