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HAITPAMMU ITOKPAHIEHHSA OBJIKY AJIMIHICTPATUBHUX BUTPAT

JlocmimkeHo 0cOONMMBOCTI Ta CTaH OyXTaJdTepChKOro OOJIKY aAMIHICTpaTUBHHX BHUTpaT Ha
CUTBCHKOTOCTIONAPCHKUX IMIANPHEMCTBAX Ta 3allPOITOHOBAHO INIIAXM HOTO YIOCKOHAJIECHHS. 3poOiieHO
BHCHOBOK, III0 YIOCKOHAJICHHs Kiacu(ikallii, 001Ky 1 KOHTPOJIIO aJAMIHICTPaTHBHUX BHUTPAT € IiJICTaBOIO
JUTsI iXHBOTO TPYHTOBHOTO aHaTI3y 1 IUTAHYBaHHS, SIKi y CYKYIHOCTI CIIPSMOBaHI Ha ONTHUMI3AINIO 1
MIHIMI3aIlil0 BHUTpaT, BPaXOBYIOUM iX Oe3mocepenHii BIUIMB Ha (IHAHCOBUH pE3ylbTaT MisUTBHOCTI
T ITPUEMCTRA.

Kuro4oBi cjioBa: aiMiHICTpaTUBHI BUTPATH, HEMPSAMI BUTPATH, KiacH(iKkallisi BUTpaT.

[linBumenHss eQEeKTUBHOCTI TOCHOAAPIOBAHHS IIJIPUEMCTB, 30KpeMa arpapHHX,
3BOJMUTHCS, y TIEPIITY YEpry, 0 ONTHMI3allii Ta 3HIKEHHS 00CATY PI3HUX BUTPAT, SKi BUHUKAIOTh Y
Mporeci IISTIBHOCTI CyO’€KTIB TOCIOAAPIOBAHHS: BiJ BUTpAT, MmO (GOPMYIOTh COOIBAPTICTH
MPOJYKIIi Ta TMOCIYr J0 BHUTpAT, SKi Oe3MocCepenHbO CHUCYIOTh Ha (PIHAHCOBUM PpE3ybTaT.
AJIMIHICTpaTUBHI BUTPATH — 3araJIbHOTOCIIOAAPChKl BUTPATH, CIIPSMOBaH1 Ha 00CITyrOBYBaHHS Ta
YIPaBIiHHS MiAIPUEMCTBOM. BOHU XapakTepu3yloTbcs SK BUTpPATH 3BITHOTO IMeEpioAdy, SKi
0e3nocepeHbO He TIOB sA3aHi 3 BAPOOHUIITBOM MPOAYKIII.

Buxoasiun 3 ocobmuBocTeil 00MIKy aJMIHICTpAaTMBHUX BUTPAT MOXKHA BUIUTUTH P
OCHOBHHX Tp00JIeM, 30KpeMa TaKuX sIK:

- HENPaBWJIbHE BU3HAYCHHS 1 HEIOCTOBIPHA OIIHKA BUTPAT JISUIBHOCTI,

- HeMpaBWIbHE IOKyMEHTalbHe 0(OPMIICHHS 1 HEBYaCHE BiOOpaKEHHS B peecTpax 00IiKy
BUTpAT JisUTBHOCTI;

- HAJIaHHS HENOBHOI 1 HEAOCTOBIpHOI iH(OpPMAIi PO BUTPATH ALUIBHOCTI ISl MOTPed
ynpasiinasg [ 1, 3].

OntuMmizyBatd mpolec OOJIKYy BHUTpaT JOLUIBHO 13 3aCTOCYBaHHSM IPOLEAYP
JOKYMEHTYBaHHsI, TOOTO IIMPOKOTO 3aCTOCYBAHHS HAKONMYYyBAJbHUX JOKYMEHTIB (aKTiB,
BIJIOMOCTEH TOIII0), KAPTOK CKJIAZCHKOTO OOJIKY Ta IHIIUX JJOKYMEHTIB KOHTPOJIbHO-aHAIITHYHOTO
xapaxrepy [2].

Kpim Toro, Ba>KJIMBO BCTAaHOBUTH CHUCTEMY MOHITOPUHIY Ta aHaJi3y aIMIHICTpaTHUBHUX
BUTpAT, 1100 BYACHO 1JEHTU(IKYBaTH Ta YCYHYTH MOXKJIMBI PU3UKH Ta HEJONIKA B Mpolecax
CHIBpOOITHUKIB 1 cucTeMu 00miKy. /11 e(heKTHBHOrO MOHITOPUHTY 1 aHalli3y BUTpaT HEOOXiHO
BJOCKOHAJIMTH 3BITHICTh 1 KOHTPONIBHI TPOIENypu. BaxIMBO BCTAaHOBUTH MEXaHI3MH
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MEPIOMYHOTO aHANI3y BUTPAT 3a PI3HUMHU KaTEeTOPiIMU, SIKi JO3BOJSATH BYACHO BUSBIATH
BIIXUJICHHS BiJ IJIAHOBHX MOKA3HHKIB Ta BXKMBAaTH KOPEKTUBHI 3aXOJU JJIsl ONTHUMI3allii BUTpaT.
Takox HeoOXinHO 3a0e3NMeYnTH CTBOPEHHS 3BITHOCTI, siIKa O MiCTHIA AeTaNbHy 1H(POPMAIIiI0 TPO
PI3HOMaHITHI BUAM 3araJIbHOBUPOOHHYUX BUTPAT, IX TUHAMIKY Ta CTPYKTYpY.

Takoxk, HEoOXiTHO 3a0e3MeUUTH pETYIspHE CKIAIAaHHSA Ta TPENCTaBICHHS 3BITIB 3
OOrpyHTOBaHUM aHAII30M BHTpAT, BiIOOpaXEHHSM IX BIUIMBY Ha (PIHAHCOBI NOKA3HHMKH Ta
BHU3HAYEHHSIM MOXJIMBOCTEH ISl TOKpamleHHS. BIOCKOHaleHHsS CHCTEMH 3BITHOCTI MPO
aJIMIHICTPaTHBHI BUTPATH CIPUATUME KpAIIOMYy PO3YMIHHIO (hiHAHCOBOI CHTYyaIlii MiAMPUEMCTBA
KEpIBHULITBOM Ta IHIIUMU 3aIliKaBICHUMHU CTOPOHAMH, JO3BOJIMTH IIBUIIE pearyBaTd Ha 3MiHU
Ta mpuiiMaTu oOTIPYHTOBAHI yNPaBIiHCHKI pimeHHs. OQHAaK, BIPOBAPKEHHS 3a3HAYCHUX ITIXO0IIB
MOYKe MPHU3BECTH A0 MOKpameHHs (piHaHCOBOI MPO30POCTI Ta KOHTPOIIO HA MIAIPHEMCTBI.

Tax BUpIIEHHS OCHOBHHX MpoOieM opraHizaiii oOJIIKy BUTpPAT I03BOJISIE MiABUILUTU
e(ekTuBHICTh 00MiKoBoro mporecy. Cepen Takux HampsMiB MOKHA BHAUIMTU: Oprafizaliio
LEHTPIB BIANOBINAIBHOCTI 32 BUTparamu, (popMyBaHHsS MEBHUX Ta (IHAHCOBUX MOKA3HUKIB IS
CTBOPEHHSI €(EeKTUBHOI CHCTEMH BHYTPIIIHBOTO KOHTPOJK Ta OIIHKU €(EeKTUBHOCTI
c(hOpMOBAHOIO ILIEHTPY; PO3BUTOK CHUCTEMH YIPaBIIHHS BUTpAaraMy; YIOCKOHAJIEHHS CHUCTEMHU
KOHTPOJIIO SIKOCTI TOBApiB Ta BUPOOJIEHOT MPOAYKIli; opraHi3aiio oOliKy BUTpaT 3a OKPEMUMU
BUJIaMU TIPOAYKIIil, OKPEMUMHU OTIeparisiMu [2].

be3cymHIBHO, 3aBASKH OOTPYHTOBAHUM JaHUM TPO aMIHICTPaTUBHI BUTPATH, YIPABIIHHSI
MIANPUEMCTBO MOXe IPUMMaTH YIIPABIIHCHKI PILIEHHS, COIPSIMOBaH1 Ha ONTUMI3aIlil0 BAPOOHUYUX
npoleciB, e(peKTHBHE BUKOPUCTAHHS PECYpCIB Ta 3HIKEHHs 3arajJbHUX BUTpar. B pesymbrari,
MIANPUEMCTBO MOKE MIJBULIUTH CBOIO (DIHAHCOBY CTaOUIBHICTh Ta OTPUMAarTd KOHKYpPEHTHI
repeBary, 1o CTaHe JHKEPEsIoM MOAAJIBIIOr0 YCIiXy Ta PO3BUTKY Ha pUHKY CUTBCHKOTOCIOAapChKOT
MIPOJTYKITI.
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OCOBJIMBOCTI OBJIIKOBOI TMOJITHKHA MIANPHEMCTBA B YACTHHI
KAJIBKYJIIOBAHHS COBIBAPTOCTI ITPOAYKIII

[IpoaHanizoBaHO CYTHICTh KaJIbKYJIIOBaHHS coOiBapTocTi mnpoaykuii. JlocmimkeHo
0COoOMMBOCTI OOMIKOBOI MOJITUKM B YaCTHHI KaJbKY/IIOBaHHS cOOIBapTOCTI MPOAYKIII Ta
3aIPOMOHOBAHO MIAX0AU 0 11 popMyBaHHS AJIS LiJeH OMOAaTKYBaHHS.

KuirouoBi ciioBa: kanbKyatoBaHHs, cOOIBApTICTh, OOMIKOBA MOMITHKA, ONOAATKYBAHHS.

Bignosigno 1o 3akony Ykpainu «IIpo Oyxranrepcbkuii 001k Ta (hiHaHCOBY 3BITHICTH B
VkpaiHi», 00JikoBa MONITHKA — L€ CYKYIHICTh TNPUHIMIIB, METOMIB 1 MPOUEAYyp, IO
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