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(mpi3BuLe iM’s, 10-6aThKOBI)

1. Tema pobomu: «YupaBiiHHA [iSVILHICTIO NiANPHEMCTBA Ha OCHOBI
cyyacHux iHpopmauiiiHuX cucTeM i TexHosoriii (3a marepianamu TOB «JIK-

TPAHC», m. KuiB).
2. Kepisnux po6omu. npodecop 10.C. I'puHUyK
3.  Cmpox nodanuns cmydenmom pobomu: 77 2024 p.

4,  Buxioui 0ani 0o pobomu: HayKoBa Ta HaBYaJIbHO-METOAWYHA JITepaTypa,
3aKOHOJaBYi Ta HOPMATHBHI aKTH YKpaiHH, SKi perJiaMeHTYIOTh OCOOJIHBOCTI
MisTIBHOCTI IMiANPUEMCTBA y Till UM iHmN cdepi, iHGOpMalis Npo CTBOPEHHS Ta
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2022 pp.; 3BiTHICTH PO BUPOOHULITBO Mpoaykuii 3a 2019-2022 pp.; cTatryT.

=) 3micm po3paxyHKOB0-NOACHIOBANbHOT 3aNUCKU:

a) meopemu4Ha 4acmuHa:

1 PO3TJISTHYTH TEOPETUYHI OCHOBU PO3BUTKY IiAPUEMCTBA

2. PO3TJISTHYTH TEOPETUYHI Ta METOAMYHI aCleKTH BIPOBADKEHHS CydacHUX

iHpopMaLifHIX KOMYHIKaIliif Ha MiANPHEMCTBI.
6) ananimuuHa yacmuHa:

1.  3mifiCHUTH rOCHONapChKO-eKOHOMIYHUN aHalli3 AisUIBHOCTI MiAIPUEMCTBA;
2.  TIPOBECTH aHai3 iIHHOBaLIXHOI AisSIBHOCTI HA IMiAIPUEMCTBI;
3.  NpomiarHOCTYBaTH ICHYIOUMH CTaH BIPOBAKEHHS iH(OpMaLiiHUX

KOMYHIKallii Ha MiJIpHEMCTBI.
8) pexomeHOayiliHa YacmuHa.

1. pPO3pOOUTH MPOEKT IO BIPOBAIKEHHIO iHGMOpMaIiHHO-KOMYHIKAIIHHOT
CHUCTEMH Ha MiANPUEMCTBI;
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CHCTEMH Ha ITiAMPHUEMCTBI.
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1.  PesynpraTtu €KOHOMIKO-yTIPaBIiHCHKOTO aHaJizy TiSTBHOCTI
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2. PesynpratM aHamizy cepenoBHIa (YHKIIOHYyBaHHS IIiANPUEMCTBA.



3.  PesynpraTH aHai3y iHHOBALIIHHOTO CepeOBHILA MiATPHEMCTBA.

4.  PesynbraTd OOCHIIKEHHs CTaHy iHQOpMauifHMX KOMyHIKallii Ha
i AMPHUEMCTBI.

5.  3ampomoHOBaHH TpoekT 1o BopoBamkeHHIO CRM-cucremu 3
aBTOMaTH3aLlii ynmpaBaiHCeKkuX nponecis Ha mianpuemcti TOB «JIK-TPAHC».
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AHOTANIIA
T'azangapos I11.
YITIPABJIIHHSA AIAJBHICTIO IIAITIPUEMCTBA HA OCHOBI
CYUYACHUX IHOOPMAIIMHUX CUCTEM I TEXHOJIOT'TH
(3a marepianamu TOB «JIK-TPAHC»)

JloCIIKEHO CYKYIHICTh TEOPETUKO-METOJUYHMX Ta MPAKTUYHUX aCIEKTIB
YOPaBIiHHS ASUTBHICTIO MIJIPUEMCTBA HA OCHOBI Cy4acHHUX 1H(POPMAIIHHIX CUCTEM 1
TEXHOJIOT1H.

Bukopucrano Meroau: aHamisy, CHUHTE3y, TIpPYyIyBaHHsS, TEOPETUYHOTO
y3arajibHEHHs,  A0CTPAKTHO-JIOTIYHUN,  JIOTIYHUX  y3arajJlbHeHb, IPUYHUHHO-
HACTIAKOBUM; TaOnuuHui, rpadiunuii. [{ns oTpumaHHsA aHaTITHYHOI 1HQOpMaIii
BUKOPHUCTAHO JIaH1 CTATUCTUYHOI Ta BHYTPIIIHBOI 3BITHOCTI.

O0’€eKT noCIIKEHHS — cucTeMa 1H(popMaiiHUX KOMYHIKAI[li Ha MANPUEMCTBI
TOB «JIK-TPAHC», MOXIHBICTG ii OHOBJICHHSI Ta 3aCTOCYBAaHHS HA MPAKTHIII.

[IpeameT OOCHIJIKEHHS — MPAKTH4YHI MOJIOKEHHS Ta YIPABIIHCHKI PIIICHHS
I10J10 BIIPOBAPKEHHS CUCTEMH 1H(POpMAIIHHUX KOMYHIKAIIM Ha MiIITPUEMCTBI.

Merta pobotu — aHasi3, OOIpyHTYBaHHS Ta PO3POOJICHHS PEKOMEH Il 110710
BIPOBAKEHHS 1HQOPMALIIITHUX KOMYHIKAI[IH AJI1 PO3BUTKY IMIANPUEMCTB.

Ha ocHOBI poBeIeHOr0 AOCHIKEHHS pO3pOOJIEHO MPOEKT [Tl BIPOBAIKEHHS
CydacHoOil 1H(OpMalIiHO-KOMYHIKALIMHOI cucTeMU. BuUTpaTH Ha BHpPOBAKEHHS
MPOEKTY CTaHOBIATH 35 700 TpH., Ta MOKPUBAIOTHCSA TMOBHICTIO BXKE 32 TPHU MICSIIL.
3aBASKM BOPOBAKEHHIO JAHOTO MPOEKTY BUpPYydYKa MiANpHeMCTBa 3pocte Ha 3 %.
Hanuit  pesynapTar gocsraetbes 3aBAsku  CRM-cucremi, ska J0MoOMOXe B
aBTOMATH3allli TPOIECIB YyMpaBIiHHS, CHUCTEMaTu3allii JaHuX, BCTAHOBJICHHIO
3BOPOTHOTO 3B’SI3KYy Ha JJAHKAX MIAIPUEMCTBA.

KBanigikariiitna po0oTa Marictpa MiCTUTh /8 CTOPIHOK KOMIT FOTEPHOTO TEKCTY,
22 tabmnuiil, 32 pUCYHKH, CIIMCOK BUKOPUCTAHUX JpKeped 13 50 HallMeHyBaHb, TOIaTKH.

Karw4yoBi ciaoBa: iHHOBaIliS, I1HHOBAIlIMHUM TOTEHIIAN, 1HGOpPMAIlIHHI

KOMYHiKarlii, epeKTUBHICTh YIPABIIIHHS.



ANNOTATION
Gazanfarov Sh.
MANAGEMENT OF ENTERPRISE ACTIVITIES ON THE BASIS OF
MODERN INFORMATION SYSTEMS AND TECHNOLOGIES
(based on the materials of «LK-TRANS» LLC)

The totality of theoretical, methodological and practical aspects of managing the
enterprise's activities on the basis of modern information systems and technologies is
studied.

The methods used are: analysis, synthesis, grouping, theoretical generalization,
abstract-logical, logical generalizations, cause-and-effect; tabular, graphic. Statistical
and internal reporting data were used to obtain analytical information.

The object of the study is the information communications system at the LK-
TRANS LLC, the possibility of its updating and practical application.

The subject of the study is practical provisions and management decisions
regarding the implementation of the information communications system at the
enterprise.

The purpose of the work is to analyze, substantiate and develop
recommendations for the implementation of information communications for the
development of enterprises.

On the basis of the conducted research, a project was developed for the
implementation of a modern information and communication system. Project
implementation costs amount to UAH 35,700 and are fully covered in three months.
Thanks to the implementation of this project, the company's revenue will increase by
3%. This result is achieved thanks to the CRM system, which will help in the
automation of management processes, systematization of data and establishment of
feedback on the company's departments.

The master's qualification work contains 78 pages of computer text, 22 tables,
32 figures, a list of used sources of 50 names, appendices.

Key words: innovation, innovation potential, information communications,

management efficiency.
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