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AHOTAILUS

Pocmosues C. B. Ynpagninua KOHKypeHmMOCHPOMOICHICIIO RIONPUEMCIEA
waxom pozmupenus acopmumenmy (3a mamepiaramu TOB «Mapesen @yo

€Esponay)

PosrisiHyTo TeopeTwuHi 3acaau YIpaBiIiHHS ACOPTUMEHTOM MPOIYKIT s
MOCUJICHHS KOHKYPEHTHOI TMO3WIlii MiAnpueMcTBa. JIOCHIHKEHHS JTepaTypHUX
JDKepen  Jand  MOXJIMBICTh  HAQJAaTH  BJIAacHE  BHU3HAYCHHA  MOHSTTIO
«KOHKYPEHTOCIIPOMOXKHICTh ~ HiAnpuemMcTBay.  KoMIUIEKCHa  XapaKTepUCTHKa
3IaTHOCTI Ta TMOTEHLIANy WIAIPUEMCTBA 3a0e3medyBaTH pPiBEHb KOHKYPEHTHHX
nepeBar BHYTPIIIHBOTO cepefoBUla (ipMu, NMpU LBOMY aJanTyBaTUCS JI0 3MiH
30BHIIITHBOTO CEPEIOBUIIA Ta CBOEYACHO 1 a/IEKBATHO pearyBaTH Ha /il KOHKYPEHTIB.

JocnikeHHsT MIANPUEMCTBA TMOKa3ajlo, M0 X04a Cy0 €KT TOCHOJapIOBaHHS
OPONOHYE BEJIUKUM ACOPTUMEHT, SKUA MNPUHOCUTh NpUOYTOK, Ha Kajlb, HOTO
aCOPTUMEHT MpoAyKii He € 30amaHcoBaHuM. OpHAaK, TOBapHUM aCOPTUMEHT
HIIMPUEMCTBA Ma€ JIOCUTh CHIIbHI MO3UIII{, ORI TOT0, HOr0O PUHKOBA YacTKa MOXKE
OyTu 30U1blIeHa BHACIIOK OOCIYroBYBaHHSI OAATKOBUX TIpPYIl CIOXKMBadiB Ta
MIPOHUKHEHHS HAa HOB1 CETMEHTHU PUHKY 30yTy, a 3aBJKH IHHOBALIITHUM TEXHOJIOT15IM,
BHCOKHMM CTaHJapTaM SIKOCTI Ta HaJeKHOTO (hIHAHCYBAHHS MOJKIIMBE PO3IIUPEHHS
BUPOOHMUIITBA Ta BUITYCKY HOBUX BUIIB MPOIYKIIIi.

3anponoHOBaHO 3aX0/I1 II0A0 yIOCKOHAJIEHHS! KOHKYPEHTHOI O3l Cy0’ekTa
rOCIOJapIOBaHHs, KU CHEellali3y€eThCsd Ha BHUPOOHMIITBI Ta peai3alli XapuoBHX
MPOJYKTIB IIBUAKOTO MPHUrOTYBaHHS, IO MOJSirae B (OPMyBaHHI TEOPETHUHHUX 1
METOJAMYHUX TIOJIOKEHBb YIPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO ITiANPUEMCTBA
[UIIXOM PO3IIMPEHHS aCOPTUMEHTY MPOIYKITii.

ApPryMEeHTOBaHO Ta 3alpPONOHOBAHO HAMpPSMHU yAOCKOHAJIEHHS KOHKYPEHTHOT
no3utlli TOB «Mapesen @yn €Bpona» Ha pUHKY BHACIHIJIOK BIPOBAKEHHS HOBOTO
POAYKTY, a CaMe PUCOBOI JIOKIIMHYU MIBUIKOTO MPUTOTYBaHHS. BapTo 3a3HaunTy, 110
Ha BITYNU3HSHOMY PHUHKY HE ICHy€ BUPOOHWKA PUCOBOI JIOKIIMHH, IO JT03BOJUTH
HANPUEMCTBY 3aBOIOBATH JAaHy HIlly i OTPUMAaTH JI0IaTKOBY KOHKYPEHTHY IepeBary.

KiouoBi cjioBa: KOHKYPEHTOCIIPOMOXKHICTh MIAMPHUEMCTBA, KOHKYPEHTHI

NO3ullli, TOBapHa MOJITUKA, YIPABIIHHSI aCOPTUMEHTOM.



ANNOTATION

Rostovtsev S.V. Management of the enterprise competitiveness by expanding
the assortment (based on the materials of Mareven Food Europe LLC)

The theoretical principles of managing the range of products to strengthen the
competitive position of the enterprise are considered. The study of literary sources
made it possible to define the concept of “enterprise competitiveness™ in its own way.
A comprehensive description of the ability and potential of the enterprise to ensure the
level of competitive advantages of the company's internal environment, while adapting
to changes in the external environment and responding in a timely and adequate
manner to the actions of competitors.

The company's research showed that although the business entity offers a large
assortment that brings profit, unfortunately, its product assortment is not balanced.
However, the product range of the enterprise has a rather strong position, moreover, its
market share can be increased as a result of serving additional groups of consumers and
penetrating new segments of the sales market, and thanks to innovative technologies,
high quality standards and adequate financing, it is possible to expand production and
release new types products

Measures are proposed to improve the competitive position of a business entity
that specializes in the production and sale of fast food products, which consists in the
formation of theoretical and methodical provisions for managing the competitiveness
of the enterprise by expanding the range of products.

Directions for improving the competitive position of "Mareven Food Europe™
LLC in the market as a result of the introduction of a new product, namely instant rice
noodles, are argued and proposed. It is worth noting that there is no manufacturer of
rice noodles on the domestic market, which would allow the company to conquer this
niche and gain an additional competitive advantage.

Keywords: enterprise competitiveness, competitive positions, product policy,
assortment management.
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