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AHOTANIA
Hononuyk JI. 10.
®OPMYBAHHS TA PEAJIIBALISA CTPATETTI CTAJIOIO PO3BUTKY
OAPMALNEBTUYHOI'O IMIAITPUEMCTBA
(3a martepianamu AT «@apmax», M. KniB)

Kgamidikariitna pob6ota marictpa: 62 c., 17 puc., 5 tadm., 47 mxepen, 4 101aTKu.

Kirouosi cJIOBA: CTPATEI'TA CTAJIOI'O PO3BUTKY,
KOHKYPEHTOCITPOMOXHICTHD, LTI, EKOHOMIKA, EKOJIOI'TA,
COLIAJILHUM PO3BUTOK, YITPABJITHHS.

O0’ekT  AOCHDKEHHS — TpolecH 3a0e3MeueHHs CTajJoro  PO3BUTKY
(dapManEeBTUYHOrO MIANPUEMCTBA B KOHTEKCTI HEOOXITHOCTI MIATPUMKHA PIBHOBArk Ta
30aJ1aHCOBAHOCT1 MOTO JISITLHOCTI.

[IpenMer AOCHIIKEHHS — CYKYNHICTh TEOPETUKO-METOAOJIOTIYHMX 3acaj Ta
NPUKIAJAHUX ACIEKTIB, Kl BHU3HAYalOTh 3aKOHOMIPHOCTI (POpMyBaHHA 1 peaizarii
CTpATerii CTaJI0ro po3BUTKY MPOMUCIOBHUX MIAIPUEMCTB (hapMalleBTUYHOI raitys3l

Mera poOOTH — TOCHIIKEHHSI MEXaHi3My (pOpMyBaHHS Ta peajizallii crpaTerii
CTaJIOTO PO3BUTKY MIAIPUEMCTB (papMalleBTUYHOI IPOMUCIOBOCTI i po3p00Ka HAYKOBO
OOIPYHTOBaHMX PEKOMEHJAIIM 1010 MOro yJOCKOHAJIEHHS Y CHUCTEMI YIIpaBIIIHHS
AKI1ioHEpHUM TOBapuUCTBOM «DapMmak».

MeToau HOCTIKEHHS — OCHOBU HAayKOBOTO MEHEIKMEHTY € METOI0JIOTIYHOI0
OCHOBOIO MaricTepchbkoi poOOTH, a TaKO0X OCHOBHI IIOJOXKEHHS JOCIIIKCHb
BITUM3HSIHUX Ta 3apyOKHUX BUEHHUX IOJO 3MICTy, CHCTEMH, CTPYKTYPH Ta CTpaTerii
CTJIOTO  PO3BUTKY. MeToauka JOCHiKeHHS 0a3yeTbcs Ha  3aCTOCYBaHHI
3araJlbHOHAyKOBUX METO/I1B JTOCITIKCHHS, a came: TaKCOHOMIYHOTO,
MDKIUCHUIUIIHAPHOTO, XPOHOJIOTTYHOTO, aHATI3y Ta CUHTE3Y, JOTTYHUH 1 TpadiuHu.

3niiicHeHO OIliHIOBaHHS (piHAaHCOBOro cTaHy Ta (DIHAHCOBUX pe3yJIbTaTiB
nistmeHOCTI AT «@apmakxy ik ieperyMoBH (popMyBaHHs Ta pealiizallii cTpaTerii CTajaoro
PO3BUTKY, pE3yJbTaTH SKOTO CBiuaTh, 10 €dEeKTUBHA BUPOOHMYA Ta KOMeEpIliiiHa
nisnpHICTh AT «®apMak» Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY PHUHKY MPOTITOM
TPUBAJIOr0 4Yacy cTajla HIATPYHTSAM [Jisi peajizaiii MPOEKTIB CTAJOr0 PO3BHUTKY.
[IpuHIIMTIN  cTAmOrO PO3BUTKY BIPOBAKEHI B yci cdepu misubHOCTI Farmak 1 €
OCHOBOIO HOT0 COIaJIbHOI MisNIBHOCTI. Yci mpoektu «@Papmak» y chepi cramoro
PO3BUTKY CHPSMOBaHI Ha MOKPAIICHHS SKOCTI YKUTTA JIIOACH, Mpomarany 310pOBOTO
CHOCO0Y JKUTTS, MIJBULIECHHS PIBHS €KOJOTTYHOI KYJIBTYpH, O€3MeKy Mmpalll, MATPUMKY
COIIIJIbHOT aKTUBHOCTI1 Ta BOJIOHTEPCTBA cepejl mpaiiBHUKIB Farmak.

OOrpyHTOBAaHO HEOOXIMHICTH PO3POOKH CTpaTErii COIIaTbHO-OPIEHTOBAHOTO
yOpaBIiHHSA (papMaleBTUYHUM MTPUEMCTBOM, PE3IOMOBAHO, 1110 BOHA € HEOOXITHUM
THCTPYMEHTOM JOCSTHEHHS IIJIeH PO3BUTKY MiAMPUEMCTBA; 3aIIPONOHOBAHO HAIPSIMU
yAOCKOHAJICHHS CTPYKTYpH cTpaterii crajoro po3BUTKy AT «Dapmaxy.



ANNOTATION
L. Polonchuk
FORMATION AND IMPLEMENTATION OF A SUSTAINABLE
DEVELOPMENT STRATEGY FOR THE PHARMACEUTICAL
ENTERPRISE
(based on the materials of Farmak JSC)

Master's qualification thesis: 62 pages, 17 drawings, 5 tables, 47 sources, 4 annexes.

Keywords: SUSTAINABLE DEVELOPMENT STRATEGY, COMPETITIVENESS,
GOALS, ECONOMY, ENVIRONMENT, SOCIAL DEVELOPMENT, MANAGEMENT.

The object of the research is the processes of ensuring the sustainable
development of the pharmaceutical enterprise in the context of the need to maintain the
balance and balance of its activities.

The subject of the study is a set of theoretical and methodological principles and
applied aspects that determine the patterns of formation and implementation of the
strategy of sustainable development of industrial enterprises in the pharmaceutical
industry.

The purpose of the work is to study the mechanism of formation and
implementation of the strategy of sustainable development of enterprises of the
pharmaceutical industry and the development of scientifically based recommendations
for its improvement in the management system of Joint-Stock Company "Pharmak™.

Research methods — the basics of scientific management are the methodological
basis of the master's work, as well as the main provisions of the research of domestic
and foreign scientists regarding the content, system, structure and strategy of sustainable
development. The research methodology is based on the application of general scientific
research methods, namely: taxonomic, interdisciplinary, chronological, analysis and
synthesis, logical and graphic.

It was carried an assessment of the financial status and financial results of JSC
Farmak out as a prerequisite for the formation and implementation of a sustainable
development strategy, the results of which indicate that the effective production and
commercial activity of Farmak JSC on the domestic and foreign markets for a long time
became the basis for the implementation of sustainable development projects. The
principles of sustainable development are implemented in all areas of Farmak's activity
and are the basis of its social activities. All Farmak projects in the field of sustainable
development are aimed at improving people's quality of life, promoting a healthy
lifestyle, raising the level of environmental culture, occupational safety, supporting
social activity and volunteering among Farmak employees.

The necessity of the develop a strategy of socially-oriented management of a
pharmaceutical enterprise has been substantiated, has been summarized that it is a
necessary tool for achieving the goals of the enterprise's development; directions for
improving the structure of the sustainable development strategy of JSC Farmak has been
proposed.
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