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The article examines the strategy development framework of dairy
enterprises, which provide a gradual and consistent change in production activity
principles in the direction of growth.It is proved that the development strategy
can be effective only through the introduction of organizational and economic
mechanism of interaction of the structural centers creating income, which provides
a reproductive process within the business unit on the extended type.

The feasibility of strategic development justification of dairy enterprises in
conditions of uncertainty and strengthening of crisis phenomenon was highlighted,
for the following reasons: the dairy industry is represented by a set of economic
entities, the majority of which does not belong to large integrated structures; the
sectoral specificity of milk production complicates the possibility of influencing on
the determination of business priority parameters.It is argued that in agriculture the
most acceptable is the strategy of differentiated growth at the individual economic
entity level, which contributes to the fuller use of production and resource potential,
reduces the risk of commercial losses, increases sustainability, etc.).

It is proved that strategic management in dairy farms is a process of
developing a promising model of the future organization’ condition, which allows
to take into account the impact of environmental factors and includes a set of
adaptation and growth strategies to neutralize and flexibly adapt to their negative
impact.It is shown that the model of strategic management in dairy farming
should focus on the intensive type of development on the basis of introduction of
innovative technologies and includes six consistent stages.

It is highlighted that the dairy farming development strategy in agricultural
enterprises should be focused on maximizing the “return” of the incentive
characteristics of the industry basing on the flexible use of all strategy elements.It
is argued that one of the measures to mitigate the negative impact of environmental
factors on the dairy farming development is to increase the internal potential
of innovation in both production and marketing environments of agricultural
enterprises.

Key words: strategic management, development strategy, enterprise, dairy
cattle breeding, innovations.

Problem statement and analysis of recent re-
search. In the conditions of increasing turbulence
of environmental factors prior to agribusiness en-
terprises, in particular dairy agricultural enterpris-
es, there appear the tasks to elaborate development
strategies which would ensure their sustainable
growth. That can be achieved through the transition
from domestic commodity producers to highly ef-
fective methods of organizing agricultural produc-
tion on the basis of innovative developments’ intro-

duction. It is clear that the strategy of an agricultural
enterprise in the choice of its development vector
must be built and defined according to market laws
(needs, demand, offer, rising of additional costs, de-
clining profitability, economies of scales, time sav-
ing, competition, etc.), the agrarian economy laws
(the law of intensification, declining fertility, land
rent, scientific and technological progress, etc.), as
well as taking into account the gradual transition to
an innovative development type.
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The development strategy concept should take
into account the necessity for gradual and con-
sistent change in the principles of management,
where the first stage is the ability to follow the
development vector, and the second - to ensure
advanced development, without which it is impos-
sible to solve strategic problems of agriculture in
ensuring the country’s food security.

Basing on the classical understanding of devel-
opment as an irreversible and directed change of
an object or process, the strategy of any economic
entity (or their combination) should be considered
as a movement towards achieving the desired state
in a dynamic environment [1]. In its turn, the pro-
gressiveness (complication, improvement) or re-
gressivity (simplification, deterioration) of object
development (or process) is its criterion, in the
economic space it will be determined by the carri-
er of economic interests (state, owner, employee).
All this largely identifies the need to analyze the
elemental base of development strategy as a man-
agement tool that will allow to establish and ex-
plore its adaptability, viability and goal vision, in
other words — efficiency based on implementation
of resource intensity.

The generalization of development research
results of strategic management ideas has led to
the formation of such a structure in which the
main structural elements of scientists single out
only the goals, missions and behavior of an eco-
nomic entity [2, 3]. We believe that this is not
enough, since flexibility in the use of resource po-
tential and the formation of strategic assets is not
allowed. In this regard, proceeding from the logic
of "strategic development", we consider it expe-
dient to expand the list of elements of the devel-
opment strategy of an economic entity, including
procedures - strategic analysis, planning, adjust-
ments; opportunities arising in the management
process; and resources which are used in the bal-
anced allocation process. It should be emphasized
that strategic development procedures include all
stages of strategic management technology: from
planning the parameters of the prospective state
of the object to assessment of the effectiveness
of production activities, management, business
development as a whole, which are closely in-
terconnected.In fact, opportunity is both a condi-
tion and a tool necessary to achieve something,
and, therefore, with regard to entrepreneurship,
the possibility of an economic entity, regardless
of the scale of its activity, can be considered as a
necessary and sufficient amount of influence on
it by the forces of the external and internal envi-
ronment, capable of prompting actions aimed at
achieving the desired state in the presence of a
resource base corresponding to the needs.
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The aim of the study is to generalize the theo-
retical foundations of the strategic management of
an enterprise, to systematize the tools of strategic
analysis and to substantiate the components of a
growth strategy for business entities in the dairy
cattle breeding, focused on an innovative type of
development.

Material and research methods. The theo-
retical basis of the research was the fundamental
foundations and concepts which are substantiated
in the works of foreign and domestic scientists in
the field of general management theory, research-
ers studying the issues of strategic management
methodology, management of enterprise devel-
opment strategy in modern conditions. In order
to substantiate the components of the enterprise
development strategy and to generalize the con-
clusions, general scientific methods of cognition
were used, such as the dialectical method, analysis
and synthesis, induction and deduction, and a sys-
temic complex approach.

Research results and discussion. Summariz-
ing the results of research on the nature of the stra-
tegic development of an enterprise, environmental
factors and forces which affect it, target guidelines
for an indefinite time interval, it worth noting that
it is considered as the freedom to choose a ratio-
nal direction of development, which provides for
a qualitative change in the state of the production
component, taking into account the operation of
the laws of development of a different nature,
which contributes to the formation of sufficient
potential for sustainable growth. Thus, it can be
stated that the development strategy will be effec-
tive only if such an organizational and economic
mechanism of interaction between the structural
centers of profit creation is introduced, which en-
sures the reproduction process within the division
according to the extended type. The economic op-
portunities for expanded reproduction form a stra-
tegic potential, the growth of which is character-
ized by an increase in strategic assets, which will
lead to an increase in the sustainability of an eco-
nomic entity in the long term, including through
the acquisition of a certain margin of economic
strength and elements of stability.

It should be noted that despite a significant
number of studies on the theoretical foundations
of the strategic development of economic entities,
today, a unified classification of basic strategies
has not been formed, the possibilities of their com-
bined implementation have not been determined,
and, in addition, industry features are not taken
into account in the main approaches to their im-
plementation.

That is why it is relevant to substantiate the
strategic development of dairy cattle breeding en-
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terprises in conditions of uncertainty and intensifi-
cation of crisis phenomena. Firstly, the dairy breed-
ing industry is represented by a set of economic
entities, the overwhelming majority of which does
not belong to large integrated structures and is not
able to have an effective impact on the environ-
ment. Secondly, the sectoral specificity of milk
production (long production lag, seasonality, the
need to combine industries, etc.) complicates the
possibility of influencing on the determination of
business priority parameters. The researchers note
that the differentiated growth strategy is the most
acceptable in agriculture. At the level of imple-
mentation of the economic interest of an individ-
ual economic entity, it has positive aspects (more
complete use of production and resource potential,
reduced risks of commercial losses, increased sta-
bility of functioning, etc.). However, at the macro
level, it can cause disruptions in the stability of
agricultural food supplies.

There is no significant disagreement among
scientists regarding the sequence algorithm for
strategy formation. The main stages of devel-
opment strategy formation of the enterprise are:
analysis of the environment and forecasting; anal-
ysis of enterprise potential; defining the goals of
the enterprise; formation of a basic strategy and
selection of alternative options; formation of func-
tional strategies; implementation of the strategy;
strategy evaluation [4—6]. However, the choice of
a strategy based on the known tools of strategic
analysis is carried out mainly empirically, which
reduces the reliability and validity of management
decisions being made. The well-known tools of
strategic analysis, such as the BCG matrix, Shell,
McKinsey/GE, Arthur D. Little, the matrix of
I. Ansoff, M. Porter, do not give an answer as how
to achieve the goals set, the need to reorganize
certain types of activities, do not disclose what
kind of internal potential an enterprise should own
when choosing a particular strategy. For example,
M. Porter's matrix describes possible competitive
strategies, depending on the enterprise intentions
to carry out price or non-price competition, as well
as to cover the entire market or its segment, with-
out revealing the enterprise capabilities to enter
new markets, to introduce the production of new
types of products using one or another competi-
tive strategy. The use of the Boston Consultative
Group (BCG) method loses its significance in a
non-increasing market and high enterprise diver-
sification, when a low market share in any type of
activity cannot determine its potential, since there
is a possibility of reallocation of resources. A more
complete set of characteristics is used in Shell,
McKinsey / GE matrices. However, a significant
number of indicators characterizing the attractive-

ness of the market sector makes it difficult to ob-
tain integral assessments, which can be partially
solved using expert assessments.The methodolo-
gy for assessing the strategic position, proposed
by Arthur D. Little consulting company, assesses
the market position of the company and the matu-
rity of the industry, but the competitive position of
the company in each type of activity is determined
without taking into account the general financial
condition, the possibility of supporting financial
potential is not considered [7].

The well-known methods of strategic analysis
have limitations in practical use; they cannot be
the basis for a complex diagnostic assessment of
the development of an enterprise by types of its
activities, in particular, determining the financial
potential of a company. The presented methods do
not have a formalized algorithm for obtaining as-
sessments. D. Norton and R. Kaplan proposed a
qualitatively different approach to the formation
and implementation of the strategy, developed a
balanced scorecard which combines elements of
strategic planning, economic and financial anal-
ysis, and a process approach [8]. The system
makes it possible to assess the degree of economic
growth of an enterprise at the current moment, to
select a limited number of interrelated indicators
which characterize comprehensively the activi-
ties of an enterprise and to manage on the basis
of these indicators. The balanced metrics includes
four components: financial, customers, internal
business processes, personnel development, and
its important feature is the relationship between
goals and indicators of their achievement.

One of the advantages of this system is the
ability to implement the strategy in a tactical
and operational mode when monitoring indica-
tors, and the disadvantages are that it is difficult
to implement the system, there are difficulties in
determining non-financial indicators. Linking the
strategy to the life cycle of the enterprise causes
additional difficulties associated with the correct
stage determination of life cycle, the need to dis-
play characteristics that will make it possible to
identify one stage or another. In addition, in the
scientific literature, management models are con-
sidered that are analogs of a balanced scorecard,
for example, "management by objectives" [9],
"business management window" [10], "concept of
the Hewlett-Packard internal market" [11], "pyra-
mid of efficiency” [12] and others, less common.

Consideration of the enterprise from the posi-
tion of a systems approach allows us to conclude
that its functioning is due to a set of interrelated
processes that contribute to the growth of an enter-
prise which uses strategic tools. Thus, the idea of
representing an enterprise in the form of a process
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belongs to E. Deming and is considered as an ax-
iom on which the process approach is based. The
elements of this approach are processes, flows of
resources, the incoming result of the process, and
reactions to the fulfillment of requirements [13].

According to the definition of the ISO 9000:
2000 standard, a process is understood as a sus-
tainable purposefully set of interrelated activities,
which, according to a certain technology, trans-
forms inputs into outputs which are valuable to
the consumer [14]. The process approach occupies
a special place among the known methodological
approaches to the management of social and eco-
nomic systems. Generalization of scientific litera-
ture made it possible to systematize the main pro-
visions of the process approach:

— structuring the production and manage-
ment activities of the enterprise in the form of nu-
merous processes;

— organization of cross-functional processes
in order to create products with the necessary pa-
rameters to meet customer needs;

— continuous improvement of processes to
achieve adequate adaptation of the organization to
changing conditions.

In this regard, strategic planning is an import-
ant formalized approach to achieving strategic
goals. At the same time, the formation of scenari-
os is based on resources (under the influence of a
combination of strengths and weaknesses of the
enterprise), operating conditions (primarily un-
der the influence of opportunities and threats of
the external environment) and strategic priorities,
based on a prediction of future goals.

Strategic management at agricultural enter-
prises of dairy breeding is the process of develop-
ing a promising model of the future organization
condition, which allows taking into account the
influence of environmental factors and includes
mechanisms for adapting to them and allows
neutralizing their negative impact through a set
of adaptation and growth strategies. We share the
opinion of scientists that an important compo-
nent of the growth strategy of dairy cattle breed-
ing enterprises is the transition to an innovative
economic model [15,16]. The main direction of
strategic development and increasing the level of
efficiency of dairy cattle breeding is the intensifi-
cation of production, the development of complex
mechanization and automation of production pro-
cesses, the availability of borrowed funds for the
development of the material and technical base,
the use of investment and innovation potential,
which will help to increase the volume of produc-
tion, and in turn, to reduce the cost of production
and to increase profits, the effective use of which
will further ensure a high level of competitiveness
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of enterprises and strengthen their economic po-
sition.

We believe that the model of strategic man-
agement in dairy breeding should be based on
the intensification of the industry through the in-
troduction of innovative technologies and shall
provide for the following stages: 1 stage — setting
strategic benchmarks — goal setting; 2 stage — stra-
tegical analysis; 3 stage — development of strat-
egies focused on innovative technologies for the
dairy breeding industry; 4 stage — development of
mechanisms for the implementation of the strate-
gy; 5 stage — increasing the level of competence
of developers and executors of strategic plans; 6
stage — efficiency assessment and control over the
implementation of strategic plans (Fig. 1).

Thus, the first stage of strategic management
is the definition of strategic goals in enterprise
development, the quality of the development of
which determines the clarity and concreteness of
their formulation, as well as the viability and ef-
fectiveness of the strategy. The determination of
goals is based on a developed mission that char-
acterizes the purpose of the business, its philos-
ophy. After setting the main goal of the mission,
a strategic goal is identified which will need to
be achieved. Then it is necessary to build a "tree
of goals", which is based on strategic objectives.
Solving them will allow to move gradually from
one goal to another higher level. Basically, when
defining goals, they are limited to setting only
qualitative ones (trajectory, that is, guiding goals
are developed), and not quantitative ones, and also
without taking into account the time factor.

The strategic tasks of agricultural enterpris-
es of dairy cattle breeding include increasing the
competitiveness of raw milk, increasing the eco-
nomic efficiency of production, improving the
breed of cows, modernizing the production base
based on the innovative renewal of its constituent
elements.

The second stage of strategic management
should be the analysis of the internal and external
enterprise environment, the main task of which is
to assess external threats and search for potential
development opportunities, which will further de-
velop a joint set of measures that will ensure sus-
tainable development and enhance the production
potential of the manufacturer. The set of method-
ological techniques that are used for conducting
strategic analysis can be divided into two groups:
general scientific and applied [17]. General scien-
tific ones include: analysis, synthesis, induction,
deduction, analogy, observation, comparison,
modeling, abstraction, system analysis and other
applied techniques. Depending on the objects of
study, they can be combined into the following
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Fig. 1. Algorithm of strategic management stages of dairy cattle breeding
development in agricultural enterprises.
Source: developed by the author.
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groups: strategic analysis of the macro environ-
ment, strategic analysis of the internal environ-
ment, strategic analysis of competitors, strategic
product analysis, strategic financial analysis, in-
vestment analysis, decision-making strategy.

At the third stage of strategic management,
it is necessary to develop strategies focused on
innovative technologies, the intensity of imple-
mentation of which depends on the resource pro-
vision for the enterprise. It should be noted that a
strategy is a detailed, all-round complex plan to
achieve the goals set. In terms of content, strate-
gic innovation management has a pragmatic man-
ifestation, in which real facts and potential oppor-
tunities are priority and which an enterprise must
take into account in order to obtain commercial
success. At the same time, strategic innovations
do not have quantitative characteristics, they are
usually formulated in the form of declarations or
agreements on innovative intentions, on the basis
of which the business concept of the enterprise is
built, its basic and functional strategies are deter-
mined, and a formal system of operational plans
is developed. The choice of a particular strategy
depends on the state of the innovative potential,
which in this case is the "degree of readiness" to
fulfill the goals set in the field of innovative deve-
lopment of the enterprise. For making a decision
on the selection and implementation of innova-
tions in the activities of the farm, the manage-
ment of the enterprise calculates the risks of cost
recovery and future profitability of the business.
The main most significant features that determine
the type of innovative behavior of milk producers
include the following: level of innovation novel-
ty (radical, combined and improving); types of
innovations (technological, product, organiza-
tional, economic, social); orientation on the type
of producer (mini-farms, medium, large farms);
use of an improvement strategy for agricultural
enterprises with low resource availability; use by
enterprises of their own and borrowed funds for
the introduction of innovative technologies. It is
obvious that the strategy for the development of
agricultural enterprises of dairy cattle breeding
using innovative tools is based on the introduc-
tion of product and technological innovations,
which are supported by appropriate investments.

The fourth stage, associated with the develop-
ment of mechanisms for implementing the strate-
gy, is the most difficult and time consuming.

The generalization of scientific literature on
strategic planning issues asserts that there is no
generally accepted approach, methodology for the
formation of a strategic plan and the mechanism
for its implementation, which would allow achiev-
ing a highly competitive position of an economic
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entity. That is why, it is necessary to search for
approaches related to improving strategic business
planning in the direction of ensuring competitive-
ness.

Various methods are used to develop a strate-
gic plan — specific and universal. One of the uni-
versal methods is program-target, which is based
on the orientation of activities to achieve the goals
set. The program-target planning is built accord-
ing to the logical scheme "goals-paths-methods-
means". The main peculiarity of this planning
method is not just forecasting the future state of
the system, but drawing up a specific program to
achieve the desired results. In addition, a scenario
approach can be used to develop a strategic plan.

It is known that I. Ansoff singles out the so-
called strategic zones of enterprise management,
under which he considered those market sectors or
product groups, the concentration of entrepreneur-
ial efforts on which gives the enterprise the max-
imum effect [18]. The formation of strategy can
be carried out by authoritarian methods (when the
strategy is developed by business owners) and in a
democratic way (when the strategy is a balance of
owners, personnel and top management).

However, in our opinion, in the process of
strategic management there should be creative
interaction between leaders of different levels,
managers and specialists, and the degree of for-
malism in their relations should be extremely low.
Accordingly, internal communications should be
horizontal, functional or networked, and the na-
ture of control - free, focused on the implementa-
tion of goals and plans.

The fifth stage of strategic management should
be increasing the competence of developers and
executors of strategic plans.

Today, when scientific and technological
progress is developing rapidly, for the effective
development of dairy cattle breeding, it is nec-
essary to provide continuous training for devel-
opers and executors of strategic plans. This idea
is confirmed by a foreign scientist’s study who
found that the effectiveness of the introduction of
innovative developments is higher on those dairy
farms in Germany where farmers have a higher
level of education in this area [19]. Interesting
for domestic practice are the results of a study
by German scientists who identified 3 groups of
farmers who are mastering innovations in Germa-
ny and have calculated the return on them. The
first group of farmers is engaged in an indepen-
dent search for innovations, constantly learns and
increases their insufficiently high level of received
agricultural education. The investments made by
this group of farmers in innovative technologies
lead to increased efficiency, but the positive effect
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is not sustainable. The second group of farmers
has a master's degree; their innovative activities
are mostly effective. The farms of this group of
farmers are relatively large (up to 130 cows) and
specialize in milk production. The third group of
farms is headed by “young managers” with mostly
university education. On such farms, they usually
introduce both improving and radical innovations
that give a high economic effect. Therefore, for
the effective strategic development of dairy cattle
breeding, it is necessary to invest both in the in-
novative development of the farm and in the edu-
cation of farmers, which is the main condition for
ensuring profitable dairy farming [20].

An important aspect of the modern approach
to strategic management is understanding how to
control the implementation of the strategic plan.
The subject of strategic control is the business
model and the main organization capabilities, the
strategic initiatives of the participants, the system
of motivating top management to achieve strategic
goals, the influence of corporate culture on plan-
ning processes, scenario conditions. Strategic con-
trol is aimed at monitoring the implementation of
the strategy for achieving the goals set.

An assessment of the effectiveness of strate-
gies depends on the type of tasks that are being
solved; it can be carried out in the following ar-
eas: determination of the economic efficiency of
strategies; assessment of the social effectiveness
of strategic decisions; determination of the tech-
nical efficiency of the decisions made; assessment
of the environmental performance of strategies;
complex assessment of the effectiveness of stra-
tegic decisions taking into account the economic,
technical, social and environmental consequences.
The important criteria in assessment of the effi-
ciency of milk production are profit maximization
and environmental safety of the final product.

It should be noted that for conditions that are
characterized by a high degree of variability, sci-
entists pointed out the temporary uncertainty of a
development strategy implementation, its alter-
nativeness in the process of implementation [21]
should be supplemented by a provision on the need
to ensure high efficiency in the use of the resource
base in combination with a positive increase in the
economic potential of any economic entity.

It should be pointed out that the category of ef-
ficiency in the development strategy is determined
by a recognized methodological framework based
on the ratio of the results of production and eco-
nomic activities and the costs of obtaining them.
In the Balanced Scorecard (BSC) model, the main
directions for which it is necessary to assess the
strategic activities of the organization are deter-
mined, and a certain list of assessment indicators

is established: financial and economic indicators
which characterize the efficiency in dynamics
from the standpoint of an economic entity, share-
holders and owners; indicators which characterize
the level of demand for the company's products;
business process quality indicators [8]. Thus, to-
day there is a need to develop a universal system
of indicators for assessing the effectiveness of the
developed strategy of agricultural enterprises for
milk production.

Consequently, the strategy for the develop-
ment of dairy breeding in agricultural enterprises
should be focused on maximizing the "return" of
the stimulating characteristics of the industry based
on the flexible use of all elements of the strategy. It
should be noted that there is a gap in the motiva-
tional chain of the strategic development of dairy
cattle breeding by levels, due to the inconsistency
of the goals of the agricultural enterprise and pub-
lic interests in terms of self-sufficiency in milk and
dairy products. One of the measures to neutralize
the negative impact of environmental factors on
the development of dairy cattle breeding is to build
up the internal potential of innovation both in the
production and marketing environment of agri-
cultural enterprises. Dairy breeding has proven
in practice a positive response to the introduction
of innovations into production, however, changes
in the market situation have dramatically reduced
the number of farms engaged in dairy breeding.
In this regard, the issues of searching for direc-
tions of innovative development of the industry,
which cover, to one degree or another, agricultural
enterprises with varying degrees of concentration
of dairy cattle breeding, have acquired particular
relevance.

As it has been proved above, the intensive type
based on the introduction of innovative develop-
ments should become the strategic priorities for
the development of dairy cattle breeding in agri-
cultural enterprises. Innovations in dairy breeding
are considered as the results of intellectual activity,
which have received practical use, and are aimed
at improving milk production processes, which
increase the technical and technological level of
production in the corresponding world analogues,
the use of which contributes to the strengthening
of competitive advantages in the form of econom-
ic or other benefits and the development of repro-
ductive processes based on investments. There is
a ramified system of signs of classification of in-
novative developments, on the basis of which a
typology of innovations is formulated, which sim-
plifies the adoption of strategic innovative deci-
sions. We believe that the most important areas of
innovative development of dairy breeding should
be: innovations in the human factor, the interaction
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of which is possible with the priority development
of education, research activity, the creation of in-
novative products databank, etc.; biological inno-
vations related to the development and mastering
of innovations that increase the productivity of
cows; technological innovations, which ensure the
improvement of the technical and technological
potential of the sub-sectors; innovations in orga-
nization and management based on digitalization,
staff motivation, planning and budgeting improve-
ments, and the like; innovations in feed produc-
tion, preparation and storage; innovations in the
construction of modern environmentally friendly
manure storages, an energy and resource-sav-
ing system. Thus, for dairy breeding, five main
types of innovations can be distinguished: selec-
tion and genetic, production and technological,
organizational and management, economic and
environmental. In current conditions, in order to
increase the production potential of the industry
in agricultural enterprises, it is important to use
the selection and biological block of innovations,
the achievements of Ukrainian and foreign selec-
tion, which include priority areas for improving
the genetic potential, the use of which directly
depends on the level of animal productivity, the
effective use of feed resources, the development of
resource-saving technologies aimed at increasing
the level of intensity and efficiency of production
[22]. One of the main directions of the innovation
use is biotechnological systems of animal breed-
ing using methods of genetic and cell engineering,
aimed at creating and using new types of transgen-
ic animals with improved qualities of productivity,
resistant to diseases.

The development of veterinary medicine is
of great importance for dairy breeding, where
the following priorities are considered: develop-
ment of a new generation of biological products
for diagnostics, therapy and prevention of animal
diseases, taking into account the achievements of
physicochemical biology, biotechnology and mo-
lecular immunology; improvement of existing and
development of new technologies for ensuring vet-
erinary and sanitary welfare of animal breeding,
production of high-quality and environmentally
friendly products. The technological and scientif-
ic and technical innovations are of no less impor-
tance, since the introduction of highly adaptive,
resource-saving technologies for milk production
based on innovative activities for the use of auto-
mation and computerization of production, new
generation machinery and equipment, robotics and
electronic technologies, restoration and improve-
ment of production and technical the potential of
livestock complexes are the defining directions of
increasing the efficiency of milk production.
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Systems for ensuring optimal conditions for
animal rest, in the process of which a complex
of physiological, biological processes of convert-
ing feed energy into products useful to humans
is carried out, acquire an important innovative
direction. Avoiding stress, creating comfortable
stalls, avoiding draughts, ensuring the necessary
air exchange and temperature — all these goals are
achieved through the use of modern building ma-
terials, optimization of space-planning solutions
of buildings and structures, which must corre-
spond to the latest achievements of animal physi-
ology and livestock technology.

Thus, if selection and genetic innovations are
associated with breeding new or improving the ex-
isting breed of cows, increasing their resistance to
diseases, intensifying the reproductive function of
cows, improving the breeding composition of the
main herd, then technical and technological inno-
vations are focused on the use of new technologies
for keeping, feeding, watering cattle and milking
cows, modernization of the system of machines
and equipment, automation and informatization of
individual working operations and technological
processes.

New organizational and economic solutions
provide the transition to new forms of production
organization, industry management, labor organi-
zation and motivation, maintenance and resource
provision, active research in the open innovation
market and the selection of the most acceptable
innovations from a set of alternative latest devel-
opments. Social investments ensure the improve-
ment of working conditions and the system of its
protection, as well as the formation of an innova-
tive system for training personnel with the nec-
essary qualifications. Environmental innovations
are aimed at creating a system for ensuring en-
vironmental safety, modernization of the storage
and disposal system of animal bio-waste and lo-
calization and minimization of the negative conse-
quences of the functioning of dairy cattle breeding
enterprises.

Summarizing the above, we can conclude that
the main types of innovations in the study area are
the need to change the conditions of the main link of
the production system in animal breeding — namely,
to change the conditions of keeping livestock, for
which the main features should be: good health and
a developed immune system, good adaptation to
modern production technologies; high reproductive
qualities and long term of productive use; efficient
conversion of nutrients and feed energy.

Thus, an innovative approach to the develop-
ment of dairy breeding involves: the use of inno-
vative systems and methods of keeping livestock
and milking equipment; increasing the efficiency
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of milk production, in particular by improving
milk quality use of effective tools for stimulat-
ing labor and organizing production; reducing the
share of manual labor; improving the environmen-
tal safety of the territory where dairy farms and
complexes are located.

An analysis of the theoretical aspects of the
strategic development of dairy cattle breeding
in agricultural enterprises on an innovative ba-
sis allows us to make the following conclusions:
the strategy for the development of dairy cattle
breeding, in addition to agreeing on targets for dif-
ferent hierarchical levels, should provide for the
unity of the motivational chain, covering the eco-
nomic possibilities of increasing milk production
in a high-intensity basis of the proportions of the
combination of market influence forces and state
regulation instruments; the strategy for the devel-
opment of dairy cattle breeding should be focused
on the effective use of conditions which provide
for the creation of conditions for increasing the
economic potential of agricultural producers.

An innovative approach to the development of
dairy farming, in our opinion, should be based on
the following principles: systematic monitoring
of livestock health, product quality at all stages of
production; formation of a closed technological
cycle for the production of milk and dairy prod-
ucts, including the production and processing of
raw milk; continuous external and internal audit of
costs; optimization of costs for external logistics
of finished products.

It is obvious that when preparing a strategic
plan for the development of dairy cattle breeding
in agricultural enterprises, it is necessary to take
into account the peculiarities of the studied area.
Among them are the following: peculiarities of
the herd reproduction organization; peculiarities
of the food supply organization; heterogeneity of
the structure of investments in the implementa-
tion of projects for the development of dairy cat-
tle breeding; significant differences in the levels
of production efficiency in agricultural enterpris-
es of various sizes and other factors, which leads
to the heterogeneity of the development potential
of dairy cattle breeding in economic entities. In
addition, there are organizational differences char-
acterized by the following: for dairy cattle breed-
ing, a long reproduction cycle of the main herd is
characteristic; lower animal yield per cow, which
requires increased attention to ensuring a mini-
mum level of efficiency in the use of brood stock;
duration of the reproduction cycle significantly
limits the growth rate of the genetic potential of a
herd of cattle, and hence its productive potential;
reducing the time of production use of productive
cows requires a significant increase in the share of

replacement calves in the herd structure and an in-
crease in the cost of reproduction of the main herd.

The peculiarities of the livestock feed organi-
zation primarily associated with the physiological
specifics of cattle, which determine a lower level
of feed conversion compared to poultry and pig
breeding, but make it possible to effectively use
rough and green feed. In addition, it should be not-
ed that the peculiarity of dairy cattle breeding is
also due to the technical and technological lag in
the procurement, storage of large feed and their
feeding, which leads to a high degree of their loss-
es both in quantitative and qualitative terms, and
an increase in the cost of livestock products. At the
same time, the achievement of a high level of milk
productivity cannot be ensured without the use of
new technologies for the preparation of feed (pre-
paring and feeding), their balancing in terms of the
content of nutrients, micro and macro elements, as
well as rationed feeding.

It also should be noted that the existing techni-
cal and technological base of dairy cattle breeding
is characterized by a low level of mechanization
and automation of technological processes in com-
parison with the poultry and pig industries. The
transfer of the research area to an innovation-ori-
ented path requires a significant amount of invest-
ment, the structure of which is determined by the
size of the livestock, the specialization of econom-
ic entities, the type of selected technologies (from
robotic farms and mega complexes to small farms
with modern technological equipment). The high
cost of one cattle stall in dairy farming significant-
ly reduces the investment attractiveness of the in-
dustry, even with effective government support.

Therefore, the preparation of a strategic plan
for the development of dairy cattle breeding in
agricultural enterprises should take into account
the following factors: natural and climatic factors,
which determine the possibilities of using specific
breeds of livestock, technologies for their mainte-
nance, the formation of a forage base; social and
economic factors, which determine the financial
capabilities of agricultural producers of dairy prod-
ucts, their innovation and investment potential, the
level of providing the industry with labor resources
of the necessary qualifications; administrative and
political factors, which determine the level of sup-
port for dairy cattle breeding at the national and
regional levels, protection of the national milk and
beef market; organizational and economic factors,
which determine the form of interaction between
commodity producers and processors of dairy
products, organizational and technological pro-
cesses at the level of economic entities, a set of
measures to increase the productivity of cattle and
the competitiveness of products.
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Conclusions. The main difficulties accompa-
nying the formation of a strategy for the devel-
opment of agricultural enterprises of dairy cattle
breeding are due to the multivariate development
scenarios, as well as the orientation of the over-
whelming majority of economic entities to short-
term strategic programs that do not contribute to
their growth. The process of formation and imple-
mentation of the development strategy contains
the characteristics of a process approach: the cy-
clical nature of the process, the presence of feed-
backs, implementation through a set of targeted,
interrelated activities. The combination of strate-
gic and process approaches will create additional
opportunities for the multi variance of the produc-
tion system, ensuring its stability, promptly iden-
tifying deviations in the process of strategy imple-
mentation, control and regulation. An integrated
approach will provide an opportunity to build and
to use a combination which corresponds to devel-
opment trends and an appropriate response to new
opportunities and threats in the internal environ-
ment of enterprises in the industry, to overcome
the crisis phenomena which arise in conditions of
uncertainty in the external environment and the
target orientation of the activities of business en-
tities towards the formation of prerequisites and
conditions for development.

The algorithm of strategic management of
the dairy cattle breeding development in agricul-
tural enterprises has been substantiated, which
is focused on an intensive type of development
based on innovative technologies and includes the
following stages: setting strategic benchmarks;
strategical analysis of external and internal envi-
ronment; development of strategies, focused on
innovative technologies for increasing the level of
competence of developers and executors of strate-
gic plans, efficiency assessment and control over
the implementation of strategic plans.
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KonuenTtyanbHi 3acaau cTpaTreriyHoro ynpapJjiHHs
HiANPUEMCTBAMH MOJIOYHOTO CKOTAPCTBA

Mynuk C.M.

VY crarTi po3MIsAAa0ThCS KOHLCTITYalIbHI 3acau po3po0-
KH{ CTpaTerii pO3BUTKY HiANPUEMCTB MOJIOYHOTO CKOTapCTBa,
AKi IepeadavyaroTh HOCTYIIOBY Ta OCTiIOBHY 3MiHY NIPUHIU-
IiB BeJCHHS BUPOOHWYOI MiSUIBHOCTI Y HampsiMi 3pOCTaHHS.
JloBeneHo, 1o CTpaTerisi pO3BUTKY MOXe OyTH €(eKTHBHOIO
JIMIIE 32 YMOBH BIIPOBaJDKEHHS OpraHizaliifHO-€KOHOMIY-
HOTO MEXaHi3My B3a€MOJii CTPyKTypHHUX LIEHTpIB CTBOPEH-
HS OpUOYTKY, 3a SKOTo 3a0e3IedyeThCsl BiITBOPIOBANbHUM
MpoLeC BCepearHi rOCHOAaPChKOl ONMUMHHUII 3@ PO3MIUPEHHM
TUIIOM.

BucBiTneHo mouinbHICTH OOIPYHTYBAaHHS CTpPATEriyHO-
IO PO3BHUTKY MiANPHUEMCTB MOJIOYHOI'O CKOTapCTBa B yMOBAaX
HEBHU3HAYCHOCTI Ta IOCHJICHHS KPU30BUX SIBHII, OCKIIBKH:
rajgy3b MOJIOYHOTO CKOTAapCTBA MPEACTABICHA CYKYIHICTIO

rOCHOAAPIOIOUNX CYy0’€KTIB, MEepeBakHA OUIBIIICTh SIKUX HE
HaJICKUTh 10 BEIMKUX IHTEIPOBaHMX CTPYKTYp; Taly3eBa
cnenudika BUPOOHUITBA MOJIOKA 3YMOBIIOE OOMEKEHHS
100 MOKJIMBOCTI BIIMBY Ha BU3HA4YEHHS NapaMeTpiB Ipi-
OpPHUTETHUX HampsMiB Oi3Hecy. APryMEHTOBaHO, L0 B Clllb-
CHKOMY TOCHOAAPCTBI HAWOUIBLI NPUHHATHOIO € CTpaTerif
nudepeHIiioBaHOTO pOCTy Ha piBHI OKPEMOro rocHoxapro-
I04O0T0 cy0’€KTa, IO CIpHsie OLIbLI TOBHOMY BUKOPUCTAHHIO
BUPOOHUYOTO Ta PECYPCHOTO MOTEHINANY, 3HWKEHHIO PU3H-
KiB KOMEPIIIHHUX BTPAT, MiJBUIIEHHIO CTIIKOCTI (QyHKIIOHY-
BaHHSI Ta iH.

OOrpyHTOBaHO, LIO CTpaTeriyHe YIpPaBJiHHSA Ha Cijlb-
CHKOTOCIIOAPCHKUX IIIIPHUEMCTBAX MOJOYHOTO CKOTApCTBa
— 1e mpoLec po3poOKU MEPCHEKTUBHOI MO MalOy THLOTO
CTaHy OpraHizalii, gka J03BOJIsIE BPaXOBYBaTH BILJIUB YHHHHU-
KiB 30BHIIIHBOTO CEPEIOBUIIA, TA BKIIOYAE CYKYITHICTD aJar-
TaIifHUX CTpaTeriif i cTpareriii pocTy 1Moo HeWTpamizamii
Ta THYYKOTO IPHCTOCYBaHHA A0 HEraTUBHOTO 1X BIUIMBY. [lo-
BE/ICHO, 1110 MOZEIb CTPATETIYHOTO YIPABIiHHS B MOJIOYHOMY
CKOTapCTBI Ma€ OPi€EHTYBATHCS HA IHTCHCUBHUHN TUI PO3BUT-
Ky Ha OCHOBI BIIPOBA/KCHHS 1HHOBAI[IMHUX TEXHOJOTIH Ta
BKJIFOYAE IIICTh MMOCIIIOBHUX €TaIliB.

BucsimieHo, mio crpareris po3BHTKY MOJOYHOTO CKO-
TapcTBa y CUIBCHKOTOCHOAAPCHKUX MiIIPHEMCTBAX Ma€ OyTH
30piEHTOBAHOI0 Ha MAaKCHUMi3alilo «Biiayi» CTUMYJIiBHUX
XapaKTePUCTHUK Trajy3i Ha OCHOBI THYYKOTO BHUKOPHCTaHHS
YCiX eJIeMEeHTIB cTpaTerii. ApryMeHTOBaHO, OJHUM i3 3aX0-
JIiB IIOA0 HIBEJIIOBAHHS HETaTMBHOTO BIUIMBY YMHHHUKIB 30-
BHIITHBOTO CEPEOBHUILA Ha PO3BUTOK MOJIOYHOT'O CKOTapPCTBA
€ HapoIyBaHHSA BHYTPILIHBOIO ITOTEHNIANTY 1HHOBAIH AK y
BUPOOHMYE, TaK I MapKETUHIOBE CEPENOBUUIC IisSIBHOCTI
CUIBCHKOTOCHOAAPCHKUX I IPUEMCTB.

KurouoBi cioBa: crparteriuHe ympaBiiHHS, CTpaTeris
PO3BHTKY, MiANPUEMCTBO, MOJIOYHE CKOTApCTBO, IHHOBAIII1.

KoHuenTyajJbHble 0CHOBBI CTPATErH4€CKOI0 YIPaB-
JIGHUSI IPeANPUATHIMH MOJOYHOI0 CKOTOBOJACTBA

Mynuxk C.H.

B cratbe paccMarpuBarOTCsA KOHLECNTYaJIbHBIC OCHOBBI
pa3pabOTKH CTpaTerud pa3BUTHS NPEINPHATHH MOJIOYHOTO
CKOTOBOJICTBA, KOTOPbIE NMPEAYCMaTpHUBalOT MOCTCIIEHHYIO U
TNOCJICA0BATC/IBHYO CMCHY NPHUHIMUIIOB BEACHUA ITPOU3BOI-
CTBEHHOH AEATEIBHOCTH B HANpaBICHUH pocTa. JlokazaHo,
YTO CTpATeTHs Pa3BUTHUSA MOXKET OBITh 3((HEKTUBHONU TOJIBKO
MpY YCJIOBUU BHEAPEHMS OPTraHMU3alMOHHO-DKOHOMHYECKOIO
MEXaHM3Ma B3aUMOJCHCTBUS CTPYKTYPHBIX LIEHTPOB CO3Ja-
HUS OpUOBLIH, IPU KOTOPOM OOECHEeYMBACTCS BOCIPOU3BOI-
CTBEHHBIN IpoliecC BHYTPH MTOAPA3ACICHHS 10 PACIIHPEHHO-
My THITY.

OcBelieHo 1es1eco00pa3HOCTh 000CHOBAHUS CTpATEeTH-
YECKOI'o pasBUTHUA rrpe;[npnmm‘/’l MOJIOYHOI'O0 CKOTOBOACTBA
B YCIOBHSAX HEOMNPEICICHHOCTH U YCHJICHHS KPH3HMCHBIX
SBIEHUN, MOCKONBKY: OTPAacib MOJOYHOTO CKOTOBOACTBA
MPE/ICTaBICHA COBOKYIHOCTBIO XO3SHCTBYIOUIMX CyOBEK-
TOB, TOJABJIAIONIEE OOJNBIINHCTBO KOTOPBIX HE OTHOCHUTCS K
KPYIIHBIM HHTErPUPOBAHHLIM CTPYKTYpaM; OTpacjeBas CIell-
mi)m(a MPOM3BOACTBA MOJIOKA MPUBOAUT K OIrPaHUYCHUIO 110
BO3MOXXHOCTU BJIMSIHHA Ha ONPEACICHUC NMapaMETPOB IIPUO-
PUTETHBIX HampaBleHUil Ou3Heca. APryMEeHTHPOBAHO, YTO B
CeNbCKOM XO35HCTBE HAMOOJIee MPUEMIIEMOH SABJISIETCS CTpa-
Terus AU PepeHIIpOBaHHOTO POCTa HA YPOBHE OTAEILHOTO
XO3SIUCTBYIOLIETO CYOBEKTa, 4TO CIIOCOOCTBYET OoJIee MOITHO-
MY HCIIOJIb30BAHHIO MIPOU3BOICTBEHHOIO U PECYPCHOTO IO-
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TCHIMAJIa, CHUXKCHHUIO PUCKOB KOMMEPUYCCKUX IMOTEPH, ITOBLI-
LICHHUIO YCTOHYNBOCTH (DYHKIIMOHUPOBAHUS U JIp.

OO0OCHOBaHO, YTO CTpPATErHyYecKoe YIpaBJICHUE Ha
CCIBbCKOXO03SIMCTBEHHBIX NpeanpuATUAX MOJIOYHOIO CKOTO-
BOJICTBA — 3TO IPOIeCcC pa3pabOTKH NepCHEKTUBHON MoJe-
71 OyIyIIero COCTOSHUS OpraHu3ally, KOTOpas MO3BOJSIET
YUUTHIBATh BIUSIHHUE (PAKTOPOB BHEIIHEH Cpebl, U BKIIOYa-
€T COBOKYIHOCTb aJalTallMOHHBIX CTPATErUil U CTpaTeruu
pocTa Mo HEeWTpaaM3allMd U TMOKOrO MPHUCIOCOONCHUS K
HETaTHBHOMY UX BIUSHUIO. Jl0Ka3aHO, 4TO MOJEINb CTpaTe-
TMYECKOTO YIPABICHHUs B MOJIOYHOM CKOTOBOACTBE JIOJIKHA
OpPHUEHTHUPOBATHCA Ha WHTCHCUBHBIN THUI pasBUTUA Ha OC-
HOBE BHCAPCHUA HHHOBAIITMOHHBIX TEXHOJIOTHH M BKIIFOYACT
[IECTh TOCJIEA0BATEIbHBIX ITAIIOB.

O,
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OCBeIIEHO, YTO CTPATErusi Pa3BUTHSA MOJIOYHOTO CKOTO-
BOJICTBA B CEJIbCKOXO3SAMCTBEHHBIX MPEINPUIATHAX IOJKHA
OBITH OPHEHTHUPOBAHHON HA MAaKCUMHU3ALIUIO «OTHAYM» CTH-
MYJNUPYIOIIHUX XapaKTEPUCTUK OTPACIH HA OCHOBE THOKOTO
HCTIONB30BaHMUSA BCEX 3JJIEMEHTOB CTpaTerMu. APryMeHTH-
pOBaHO, OJHOW M3 Mep MO HUBEIUPOBAHUIO HETaTMBHOIO
BIMAHUA (PAKTOPOB BHEIIHEH cpelsl Ha Pa3BUTUE MOJIOY-
HOTO CKOTOBOJCTBA SIBJIETCA HapallUBaHUE BHYTPEHHETO
MOTEHLMajJa UHHOBALMM KaK B NPOM3BOJICTBEHHYIO, TaK U
MapKETUHIOBYIO CPENy AEATENbHOCTU CEIbCKOXO35AMCTBEH-
HBIX IPEAIPUATHH.

KaroueBble ¢10Ba: CTpaTeruyecKoe ynpapiaeHUeE, CTpa-
TErust pa3BUTHUsA, IPENPUATHE, MOIOUYHOE CKOTOBOACTBO, UH-
HOBaLlUU.
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